
 
 0BProject Grant Application  
   
 

 

Name Amy Kinkade 

Federal Tax I.D. 75-6000599 

Incorporation Date 03-29-1849 

Mailing Address PO Box 517, 1611 N Stonebridge Drive, McKinney, TX, 75071 

Phone Number (972) 547-7480 

Email akinkade@mckinneytexas.org 

Website www.mckinneytexas.org 

Please provide a detailed 
narrative about your 
organization including 
years established, 
mission, goals, scope of 
services, successes, 
contribution to 
community, etc. 

The McKinney Parks and Recreation Department exists to 
provide exceptional recreational spaces, opportunities, 
resources, and experiences that are essential to our 
community. Our positive impact on the health, happiness and 
economic vitality of our community helps make us a 
destination of choice to live, work and play.  

Organization Type Governmental Agency 

Name Jenny Baker 

Title Parks Planning and Development Manager 

Mailing Address PO Box 517, 1611 N Stonebridge Drive, McKinney, TX, 75071 

Phone Number (972) 547-2644 

Email Address jbaker@mckinneytexas.org 

Name Amy Kinkade 

Title Director 

Mailing Address PO Box 517, 1611 Stonebridge Drive, McKinney, TX, 75071 

 

mailto:akinkade@mckinneytexas.org
http://www.mckinneytexas.org/
mailto:jbaker@mckinneytexas.org


Phone Number (972) 547-7480 

Email Address akinkade@mckinneytexas.org 

Are you the property 
owner? Yes 

Funding - Total Amount 
Requested 5,500,000 

Are matching funds 
available? Yes 

Matching Funds Available $3,861,830 

Will funding be requested 
from any other City of 
McKinney entity (e.g. 
TIRZ Grant, City of 
McKinney 380, CDBG 
Grant)? 

No 

Have you received or will 
funding be requested 
from other organizations / 
foundations for this 
project? 

No 

Has a request for grant 
funding been submitted to 
MCDC in the past five 
years? 

Yes 

Please list. 5.5 mil each year for the last 9 years 

Board of Directors Bruce Mead 
Leslie Warren 
Samuel Franklin 
Todd Burton, 
Windy Gallagher 
David Clarke 
Mohammed Elhindi 
Luanne Malnory 
Monica Escamilla 

mailto:akinkade@mckinneytexas.org


Leadership Staff Mayor George Fuller 
Mayor Pro Tem Charlie Phillips 
Justin Beller 
Patrick Cloutier 
Gere Feltus 
Rick Franklin 
Michael Jones 
Paul Grimes 
Steve Tilton 
Amy Kinkade 

Project / Business Name Erwin Park Improvements 

Location of Project Erwin Park 

Physical Address 4300 CR 1006, McKinney, TX, 75071 

Property Size (in acres) 217 

Collin CAD Property ID 1047030 

What kind of project is 
proposed? (Check all that 
apply.) 

Expansion / improvement 
 

Replacement / repair 
 

 

Estimated Date of Project 
Start Date 11/01/2024 

Estimated Date of Project 
Completion Date 01/28/2026 

Project Details and 
Proposed Use 

Restroom and pavilion replacements; trail improvements; 
water and sanitary sewer infrastructure; enhanced park 
entrance; parking and road improvements; campsite 
improvements 

Days / Hours of Business 
Operation 

Open 7 Days a week 
7am - 10pm 

What is the total cost for 
this Project? 9,000,000 

What percentage of 
Project funding will be 60 



provided by the 
applicant? 

Are matching funds 
available? Yes 

Cash Matching Funds 
Amount Source Percent of 

Total 

3661830 Parkland Dedication 
Funds 40 

 

In-Kind Matching Funds Amount Source Percent of Total 

n/a   
 

Other Funding Sources Parkland Dedication Funds 

Estimated Annual 
Taxable Sales 0 

Current Appraised Value 
of Property 8,580,800 

Estimated Appraised 
Value (post-improvement) 10,000,000 

Estimated Construction 
Cost for Total Project 9,000,000 

Total Estimated Cost for 
Project Improvements 
included in grant request 

9,000,000 

Total Grant Amount 
Requested 5,500,000 

Attach Competitive Bids 
for the Project Project is at 90.docx 

Has a feasibility study or 
market analysis been 
completed for this 
proposed project? 

No 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/Project%20is%20at%2090.docx


Attach Executive 
Summary Erwin Summary.JPG 

Current financial report 
including current and 
previous year's profit & 
loss statement and 
balance sheet. 

FY2024 Budget Book.pdf 

Audited financials for 
current and previous two 
years (if not available, 
please indicate why). 

145_FY2024 Budget Book_8997.pdf 

Budget Erwin Park Budget.pdf 

Financial Statements 148_FY2024 Budget Book_595.pdf 

W9 Form W9.pdf 

Business plan including 
mission and goals of 
company / organization, 
target customers, staff, 
growth goals, products / 
services, location(s), etc. 

ParksEPIC.pdf 

Describe planned support 
activities, their use, and 
admission fees (if 
applicable). 

camping - $12.50 for residents and $20 for non residents 
pavilion rental - $42.50 for residents and $70 for non residents  
nature hikes 
off road bicycle trails 

Timeline and schedule 
from design to 
completion. 

2024-05-20 Erwin Park Development Schedule.pdf 

Plans for future 
expansion / growth. 

Erwin Park has an overall guiding master plan that outlines 
the long term vision, which includes a nature center, visitor 
center, overlooks, additional entrance, and additional trails. 

We certify that all figures, 
facts and representations 
made in this application, 
including attachments, 
are true and correct to the 
best of our knowledge. 

Selecting this option indicates your agreement with the above 
statement. 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/Erwin%20Summary.JPG
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/FY2024%20Budget%20Book.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/145_FY2024%20Budget%20Book_8997.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/Erwin%20Park%20Budget.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/148_FY2024%20Budget%20Book_595.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/Form%20W9.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/ParksEPIC.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5928884504215553613/2024-05-20%20Erwin%20Park%20Development%20Schedule.pdf


Representative 
Completing Application 

 

Date 05-29-2024 

Property Owner 
 

Date 05-30-2024 
 

 





ID Task Name Start Finish Duration Predecessors
0 Erwin Park ‐ McKinney Mon 10/2/2Wed 12/31/2588 days
1 Task 1 ‐ Survey, SUE, Env. & Historical Investigations Mon 10/2/23 Mon 11/13/23 31 days
3 Kick‐off Meeting with City Mon 10/2/23 Mon 10/2/23 1 day
2 Topographic, Tree, & Boundary Survey Tue 10/3/23 Mon 11/13/23 30 days 3
4 Geotech report (CMJ) Tue 10/3/23 Mon 10/30/23 20 days 3
5 Task 2 ‐ 30% ‐ Schematic Design Tue 11/14/23 Wed 2/21/24 72 days
6 30% ‐ SD Plans Tue 11/14/23 Wed 12/6/23 17 days 2,4
7 30% ‐ Internal QC Workshop (TNP) Review Meeting Thu 12/7/23 Thu 12/7/23 1 day 6
8 30% ‐ Address QA/QC comments Fri 12/8/23 Tue 12/12/23 3 days 7
9 30%  ‐ Submit plans to City Wed 12/20/23 Wed 12/20/23 0 days 8FS+6 days
10 30% ‐ City Review and Comment Thu 12/21/23 Fri 1/12/24 17 days 9
11 30% ‐ Review Meeting with City  Wed 2/21/24 Wed 2/21/24 1 day
12 Task 3 ‐ 60% ‐ Design Development  Thu 2/22/24 Wed 5/15/24 60 days
13 60% ‐ DD Plans and address 30% City comments Thu 2/22/24 Fri 3/29/24 27 days 11
14 60% ‐ TNP QA/QC Review Mon 4/1/24 Wed 4/3/24 3 days 13
15 60% ‐ Address QA/QC comments Thu 4/4/24 Mon 4/15/24 8 days 14
16 60% ‐ Submit DD Plans to City Mon 4/15/24 Mon 4/15/24 0 days 15
17 60% ‐ City Review and Comment Tue 4/16/24 Tue 5/14/24 21 days 16
18 60% ‐ Review Meeting with City Wed 5/15/24 Wed 5/15/24 1 day 17
19 Task 4 ‐ 99% Construction Documents for Bid & Permit   Thu 5/16/24 Tue 8/27/24 74 days
20 99% ‐ CD Plans and address 90% City comments Thu 5/16/24 Tue 6/18/24 24 days 18
21 99% ‐ TNP QA/QC Review Wed 6/19/24 Tue 6/25/24 5 days 20
22 99% ‐ Submit Plans to City Tue 6/25/24 Tue 6/25/24 0 days 21
23 99% ‐ City Review and Comment Wed 6/26/24 Tue 7/16/24 15 days 22
24 99% ‐ Address Final City Comments Wed 7/17/24 Tue 8/6/24 15 days 23
25 99% ‐ Re‐submit Plans to City Tue 8/6/24 Tue 8/6/24 0 days 24
26 99% ‐ City to issue permits Wed 8/7/24 Tue 8/27/24 15 days 25
27 Task 5 ‐ 100% ‐ For Construction Plans Wed 8/7/24 Tue 9/17/24 30 days
28 100% ‐ S&S CD Plans and Specs Wed 8/7/24 Tue 9/17/24 30 days 25
29 100% ‐ Submit Final Signed & Sealed Plans Tue 9/17/24 Tue 9/17/24 0 days 28
30 Task 6 ‐ Bid & Award Phase Wed 9/18/24 Wed 12/4/24 56 days
31 Advertise project for Bid Wed 9/18/24 Tue 10/1/24 10 days 29
32 Bidding Wed 10/2/24 Tue 10/29/24 20 days 31
33 Open Bids Tue 10/29/24 Tue 10/29/24 0 days 32
34 Award Contract at City Council Wed 10/30/24 Wed 12/4/24 25 days 33
35 Issue Notice to Proceed to Contractor Wed 12/4/24 Wed 12/4/24 0 days 34
36 Task 8 ‐ Construction Phase Services Thu 12/5/24 Wed 12/31/25 280 days
37 Construction Phase Thu 12/5/24 Wed 9/24/25 210 days 35
38 Punch Out Thu 9/25/25 Wed 11/5/25 30 days 37
39 Re‐punch Thu 11/6/25 Wed 12/3/25 20 days 38
40 Close out Thu 12/4/25 Wed 12/31/25 20 days 39

eeting with City
opographic, Tree, & Boundary Survey
ech report (CMJ)

30% - SD Plans
30% - Internal QC Workshop (TNP) Review Meeting
30% - Address QA/QC comments

Wed Dec 20, '23
30% - City Review and Comment

30% - Review Meeting with City 
n Development 

60% - DD Plans and address 30% City comments
60% - TNP QA/QC Review

60% - Address QA/QC comments
Mon Apr 15, '24

60% - City Review and Comment
60% - Review Meeting with City

on Documents for Bid & Permit  
99% - CD Plans and address 90% City comments

99% - TNP QA/QC Review
Tue Jun 25, '24

99% - City Review and Comment
99% - Address Final City Comments
Tue Aug 6, '24

99% - City to issue permits
Task 5 - 100% - For Construction Plans

100% - S&S CD Plans and Specs
Tue Sep 17, '24

Task 6 - Bid & Award Phase
Advertise project for Bid

Bidding
Tue Oct 29, '24

Award Contract at City Council
Wed Dec 4, '24

Task 8 - Construction Phase Services
Constru
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Project: Erwin Park - McKinney
Date: Mon 5/20/24



























Our Purpose
Essential. We help make our community more unique every day.

We imagine, create and sustain exceptional recreational spaces, opportunities, resources and experiences 
that are essential to our flourishing community.

As a High Performing Organization, our work is driven by our values, vision and leadership philosophy. 
Parks & Recreation implements these principles each day to build impactful connections 

within our community and create innovative recreational opportunities in McKinney.

Our Aim
Pioneering. We will be the model for others to follow.

We seek a future where we are widely recognized for being “innovative by nature” in our pursuit of delivering 
a comprehensive, evolving parks and recreation system that sets new standards in excellence.

Our Drive
Impactful. We are the reason people want to be in McKinney.

Our positive impact on the health, happiness and economic vitality of our community helps make us a 
destination of choice to live, work and play.

Our Mission
Connectors. We enrich lives through interactions.

We are dedicated to connecting people to unique spaces, opportunities, resources and experiences that 
will build strong relationships, improve overall wellbeing, foster inclusiveness and energize our flourishing 
community.



Project is at 90% civil design and has 
not been prepared for bidding yet. 
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