Pogue Construction Response to City of McKinney’s Request for O

Construction Management at Risk Services for Construction of )f
McKinney Municipal Complex RFQ No. 21-51RFQ Step Two due

by Monday, AUgUSt 16, 2021 by 2 pm Unique by nature.
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MCKINNEY MUNICIPAL COMPLEX STEP 2

«  Proposed pre-construction services fees

$50,000

«  Proposed construction services fees

1.95%

- Proposed
additional fees

$0

additional

subcontractor

«  Proposed staffing plan

Please see the organizational chart below.

OVERSIGHT, DIRECTION, COMPLETION,
FINANCIAL PROJECT OUTCOME

DIRECTION, SUPERVISION, ESTABLISH
OPERATIONAL PRIORITIES, MAINTAIN
OVERALL RELATIONSHIPS

PRECONSTRUCTI

PRICING, BUDGETING,
COST INPUT, VALUE
MANAGEMENT

ZACH WALKER
VICE PRESIDENT

DEREK STEINMEYER
SR. ESTIMATOR

GUE
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Proposed detailed project schedule

Please see the following pages.

Proposed bond rating

A.M. Best :A (Excellent)
Moody’s: (A2)
Standard and Poor’s: A+(Strong)

administrative

Fitch: A+

Proposed general conditions

Please see following Proposal Form.

McKINNEY.

SAM ADAMS
DIRECTOR OF OPERATIONS

ROBY BLEDSOE
SR. PROJECT MANAGER

SCHEDULE, PHASING,
SITE LOGISTICS,
CONSTRUCTIBILITY

JD MCRAE
GEN. SUPERINTENDENT

JOE MILLER
SR. SUPERINTENDENT

CONTRACTS, RFI’S,
SUBMITTALS,
CLOSEOUT

//’

DREW MORGAN
PROJECT MANAGER

JAMES PIERSON

ASST. PROJECT MANAGER

WILLIAM NORTHCUTT

BIM COORDINATOR

(T _E X A S]
Unique by nature. -
Parkhill

POGUE’'S APPROACH MAINTAINS CONTINUITY AND
LEADERSHIP THROUGHOUT THE ENTIRE PROJECT.

SAFETY, SCHEDULE,
QUALITY CONTROL,
PUNCH-LIST

JOE MILLER
SR. SUPERINTENDENT

JORGE GUZMAN
STRUCTURAL
SUPERINTENDENT

3

SCOTT LANDMESSER
QA/QC & DEDICATED SAFETY
SUPERINTENDENT

BILL SHEPHERD
SUPERINTENDENT

SUPPORT

0

JD MCRAE
GEN. SUPERINTENDENT

®

DAX RUTHERFORD
SAFETY DIRECTOR

@
V

CATHLEEN SIZEMORE
PUBLIC RELATIONS
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MCKINNEY MUNICIPAL COMPLEX STEP 2

PROPOSAL FORM
RFP FOR RFQ 21-5§1RFQ

FIRM: Pogue Construction Co., LP

" 1512 Bray Central Dr, Ste 300, McKinney, TX 75069

PRIMARY CONTACT

— Roby Bledsoe

Senior Project Manager
TLE: o

SIGNATURE:
EMAIL: / rbledsoe@pogueconstruction.com
(972) 529-9401

PHONE:

(972) 658-6278

CELL:

: INSTRUCTIONS
FOR PROPOSAL PRICING BELOW

All firms responding to this RFP (Request for Proposal) shall fill in all applicable costs for
the McKinney Municipal Complex project. If there is no cost for an item, a zero must be
inserted to illustrate no cost. The City of McKinney will not allow any cost item requested to

be transferred to a subcontractor's "cost of the work" as noted in the General Conditions area.

McKINNEY MUNICIPAL COMPLEX
FC1707

By: Q 8/16/2021

Benjamin P. Pogue

Sole Member of Ben Pogue, LC
and General Partner of Pogue Construction, a Texas Limited Liability Company

POGUE CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex
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MCKINNEY MUNICIPAL COMPLEX STEP 2

PROPOSAL PRICING
ITEM DESCRIPTION COSTS
A1 CMAR Pre-Construction Fees (lump sum) 50,000.00
A2 CMAR Construction Services Fee (for both base work and changes) (percentage) 1.95%
A3 Project Budget 85,000,000
A4 CMAR - Construction Fee Amount (% x Project Budget) 1,657,500.00
A5 CMAR - Office & Field Staff Cost from B10 2,762,465.00
A6 CMAR General Conditions Lump Sum from C33 1,365,266.00
A7 CMAR TOTAL COST (sum of the above) 5,835,231.00
A8 SCHEDULE - in number of months months 25.02
A9 CMAR COSTS PER MONTH from A7 / A8 233,230.32
A10 CMAR COSTS AS APERCENTAGE OF CONSTRUCTION COSTS from A7 / A2 6.86%
A11 CMAR INSURANCE RATE MODIFIER 0.6
ONSITE FIELD AND OFFICE STAFF including all necessary overhead, insurance and
ITEM multipliers within each line item. General home office staff will be included in the COSTS
Construction Services Fee.
Title % Dedica.ted to the
Project
B1 Project Executive 20% $ 107 328.00
Name: Sam Adams T
B2 Senior Project Manager 33% $ 132 486.00
Name: Roby Bledsoe e
B3 Project Manager 100% $ 337 942,00
Name: Drew Morgan T
B4 Assistant Project Manager 100% $ 247 656.00
Name: James Pierson DA
B5 Project Engineer / BIM Coordinator 100% $ 209.537.00
Name: William Northcutt T
B6 Superintendent Team 420% $ 1628407 .00
Name: JD McRae, Joe Miller, Scott Landmesser, Bill Shepherd & Jorge Guzman e
B7 Assistant Project Superintendent 0% $ 0
Name:
B8 Safety Manager 12% $ 54.037.00
Name: Dax Rutherford & Jim Canada B
B9 Project Administrative 20% $ 45.072.00
Name: DeAnna Castaldo T
B10 ONSITE FIELD AND OFFICE STAFF TOTAL COST (sum of B1-B9 costs) | $ 2,762,465.00

Please attach resume of all personnel listed in this chart if not previously included in RFQ Submittal.
Provide details for any personnel that will not be dedicated to this project for the entire construction schedule.

e CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex 3
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MCKINNEY MUNICIPAL COMPLEX STEP 2

GENERAL CONDITIONS including all costs for the line items listed.
ITEM These items may not be included in the "Cost of the Work". COSTS
Include additional lines as needed.
TEMPORARY FACILITIES
C1 Project Office Trailer inccluding rental, moving, set-up / removal $ 65,381.00
C2 Temporary Toilets $ 54,036.00
C3 Temporary Fencing $ 7,290.00
c4 Janitorial Services $ 0
C5 Project Sign & Signage $ 4,225.00
TEMPORARY SERVICES
C6 Ice, Cups, Water, Coffee, Miscellaneous for Meetings $ 4,042.00
Cc7 Office Furnishings and Equipment $ 10,808.00
Cc8 Office Computers, Monitors, TVs, Copier and Printer $ 21,530.00
C9 Office Supplies and Paper $ 2,022.00
Cc10 Postage / Delivery / Courier / Shipping $ 0
C11 Printing / Reproduction $ 8,288.00
C12 Photos / Aerials $ 4,708.00
SAFETY
C13 Barricades $ 0
C14 Perimeter Protection $ 0
C15 Fire Extinguishers / Fire Protection $ 2,867.00
C16 First Aid Supplies $ 3,169.00
UTILITIES
c17 Temporary Power including set-up $ 103,357.00
Cc18 Temporary Water including set-up 5,404.00
C19 Data / Communications Service including set-up 0
GENERAL TRASH REMOVAL
C20 Clean Up Crew 56,196.00
C21 Dumpster (loads per week) 10,879.00
C22 Dumping Fees (note locations) $ 0
STAFF SUPPORT SERVICES
Cc23 Vehicles including rental, fuel, maintenance and insurance $ 0
C24 Cell Phones including devices, monthly charges and fees $ 0
C25 Miscellaneous Small Tools $ 3,109.00
C26 Equipment including fuel and maintenance $ 52,539.00
c27 Travel Expenses $ 0
INSURANCE AND BONDS
C28 Builder's Risk $ 64,252.00
Cc29 General Commercial Liability $ 238,649.00
C30 Umbrella / Excess Liability $ 0
C31 All Other Insurance Required $ 0
C32 Payment and Performance Bonds $ 642,515.00
C33 TOTAL GENERAL CONDITIONS $ 1,365,266.00

Clarifications:

A2 - Pogue's proposed Construction Services Fee is 1.95%

C21 - Dumpster cost is for Pogue staff only and is based on 1 load every 2 months
C20 - Clean Up Crew is for weekly clean up during construction (not final clean)
C26 - Equipment cost is based on 2 skid-steer loaders for the duration of the project

ﬂggl{g CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex 4
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DETAILED SCHEDULE

MCKINNEY MUNICIPAL COMPLEX STEP 2
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 | 2025
| | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ct|N|D|J|F|Mar|A|M|J|JuI|A|S|0ct|N|D|.Ian|F
MECHANICAL CENTRAL PLANT BEEERTTEEEEEEEE R
SW-4180 MCP: PIERS 10 | 09-Dec22 | 22-Dec-22 S fomeepiers Db b bbb
SW-4000 MCP: FOUNDATIONS 10 | 23-Dec-22  09-Jan-23 I:IMCPFOUNDATIONS
SW-4020 MCP: UNDERGROUND MEP ROUGH-INS 5 | 10-Jan-23  17-Jan-23 T MCP UNDERGROUND MEPROUGHANS | | | | | | |
SW-4040 MCP: SLAB ON GRADE 5 | 18-Jan23  24-Jan-23 boi 0 b0 ! opimcP:sLABONGRADE! | 1 © i i b bbb
SW-4060 MCP: L1 FORM / REINFORCE / POUR COLUMNS & ELEVATED SLAB 5 25-Jan-23 31-Jan-23 IJ MCP L1 FORM ! REINFORCE / POUR COLUMNS & ELEVATED SLAB
SW-4080 MCP: L2 FORM / REINFORCE / POUR COLUMNS & ELEVATED SLAB 5 | 01-Feb-23  07-Feb-23 {0 1 1 1 | D NCP{L2FORM/REINFORCE { POUR COLUNMNS & ELEVATED SLAB
SW-4090 MCP: OVERHEAD & IN-WALL PLUMBING & PIPING 10 | 08-Feb-23  22-Feb-23 I:IMCPCNERHEAD& {IN-WALL PLUMBING &’bibiN}s””i""f"' T
SW-4100 MCP: SET MECHANICAL EQUIPMENTS & CONTROLS 10 | 23-Feb23  08-Mar-23 |;| MCP ISET MECHANICAL EQUIPMENTS & CONTROLS | |
SW-4120 MCP: MEP & CONTROLS CONNECTION TO EQUIPMENTS 10 09-Mar-23 | 22-Mar-23 .01 01 | | DiMcP:MEP8CONTROLS CONNECTION TO EQUIPMENTS?
SW-4140 MCP: WALLS & DOOR FIXTURES 15 09-Mar-23 | 20-Mar-23 © 000 00| |3 MCP:WALLS&DOORFIXTURES | | | | |
SW-4160 MCP: MECHANICAL EQUIPMENT START-UP & COMMISSIONING 15 10-0ct-23 | 30-Oct-23 MECHANICAL EQUIPMEN
STRUCTURE IR B
WEST SUBSTRUCTURE -
ST-1210 WEST PIERS 10 | 27-Sep22 | 10-Oct-22 | | m WESTPERS: | | | | | | oo
ST-1005 WEST FOUNDATIONS 20 11-Oct-22 | 07-Nov-22 - WEST FOUNDATIQNs:
$T-1010 WEST UNDERGROUND MEP ROUGH-INS 10 | 08Nov-22  22-Nov-22 S ‘ MEP: ROUGH Popoh o
ST-1140 WEST SLAB ON GRADE 10 23Nov-22  08Dec-22 | | | | | VVESTSLAB ON GRADE """
ST-1230 EAST PIERS 10 | 1M-0ct-22 | 24-Oct-22 | | O EASTPIERS NEREE Dol
ST-1000 EAST FOUNDATIONS 20 | 08-Nov-22  08-Dec-22 oo - EASTIFOUNDATIONS | | |
ST-1130 EAST UNDERGROUND MEP MEP ROUG H4NS 10 | 09-Dec-22 = 22-Dec-22 N = N EAST UNDERGROUND MEP MEP une Ha Ns:
ST-1150 EAST SLAB ON GRADE 10 | 23-Dec22  09-Jan-23 IZIEAST‘SLABQNGRADE
WEST SUPERSTRUCTURE NN T N S O NS O O
ST-1020 WEST L1 FORM / REINFORCE / POUR COLUMNS 5 | 09-Dec-22 | 15-Dec-22 L1 | | | WESTL{FORM/RENFORCE/POURICOLUMNS | | | | | !
ST-1040 WEST L2 FORM / REINFORCE / POUR STRUCTURE & ELEVATED SLAB 10 16-Dec22 | 30-Dec-22 L | | | | m WESTL2FORM/REINFORCE/POUR STRUCTURE & ELEVATED SLAB
ST-1060 WEST L3 FORM / REINFORCE / POUR STRUCTURE & ELEVATED SLAB 10 03-Jan-23 | 17-Jan-23 boi 111 m WEST LBFORM|REINFORCE / POUR STRUCTURE & ELEVATED SLAB
ST-1080 WEST L4 FORM / REINFORCE / POUR STRUCTURE & ELEVATED SLAB 10 | 18-Jan-23  31-Jan-23 R = ’W’Eé"r’ L4 FORM 'I'Ii'EliiFde:’E'l'ﬁ(')'l]ii 's"‘i'iil'.l':é"l’l]‘iié'&'ELEVA‘I"EBELA'B'"f""‘""f"""'"‘""f""‘""
ST-1100 WEST L5 FORM / REINFORCE / POUR STRUCTURE & ELEVATED SLAB 10 | 01-Feb-23  14-Feb-23 . WEST L4 FORM / REINFORCE / POUR/STRUCTURE & ELEVATED siaB! |
ST-1120 WEST ROOF FORM / REINFORCE / POUR STRUCTURE & ROOF SLAB 10 15-Feb-23 | 01-Mar-23 o bbb i wisT ROQF FORM/ REINFOR(;E I PouR sTRucTURE 4 RODF sLAE
ST-1190 WEST ROOF SLAB CURE FOR ROOFING 28 02-Mar-23 | 29-Mar-23 l:l WEST ROOF SLAB CURE FOR ROOFING
EAST SUPERSTRUCTURE i | | | IR
ST-1030 EAST L1 FORM / REINFORCE / POUR FORM / REINFORCE / POURCOLU 5 | 10-Jan-23 | 17-Jan-23 T EAST Li FORM /‘REINFORCEI POURFORM i REINFORCEIPOUR COLUMNS [ N B
ST-1050 EAST L2 FORM / REINFORCE / POUR STRUCTURE & ELEVAT ED SLAB 10 18-Jan-23 | 31-Jan-23 {11 1 1! [ EASTL2FORM/REINFORCE/POUR STRUCTURE 8 ELEVATEDSLAB | | | | | [ |
ST-1070 EAST L3 FORM / REINFORCE / POUR STRUCTURE & ELEVAT ED SLAB 10 01-Feb23  14-Feb-23 .11 1 || [ EASTL3FORM/REINFORCE/POUR STRUCTURE 8 ELEVATEDSLAB | | | | | | |
ST-1090 EAST L4 FORM / REINFORCE / POUR STRUCTURE & ELEVAT ED SLAB 10 15Feb23 | 01-Mar-23 {0 1 | | | | O EASTL4FORM/REINFORCE/POUR STRUCTURE & ELEVATED SLAB
ST-1110 EAST L5 FORM / REINFORCE / POUR STRUCTURE & ELEVAT ED SLAB 10 02Mar-23 | 15-Mar-23 {1 1 1 1 1 | DO EASTL5FORM/REINFORCE/POUR STRUCTURE& ELEVATEDSLAB | | | | | |
ST-1170 EAST ROOF FORM / REINFORCE / POUR STRUCTURE & ROOF SLAB 10 16-Mar-23 | 29-Mar23 || | 1 1 | i} Tj"EAéi"niéb'F”F'oiiM‘/’liialN#éiﬁcEibb'Uii's'fliUé"rUKEi ROOFSLAB |1 1T
ST-1180 EAST ROOF SLAB CURE FOR ROOFING 28 | 30-Mar-23 | 26-Apr-23 i1 1 1 1 | | | [ EASTROOFSLABCUREFORROORING | | | | | { & | | | |
VERTICAL TRANSPORTATION T T O O R O
et etumons -
ELEV-W-1000 | WEST ELEVATOR RAILS 5 | 27-Apr23 | 03-May-23 A wEST ELEVATOR RAILS | | oo n
ELEV-W-1010  WEST ELEVATOR CONTROL ROOM BUILD-OUT 10 27-Apr-23 | 10May-23 ||| | 1 1T WEST ELEVATOR| ééN’fk’é’Lké&‘ sibrour | T
ELEV-W-1020  WEST ELEVATOR CABS 40 04-May-23  29-Jun-23 A WEST ELEVATOR CABS
ELEV-W-1050  WEST ELEVATORS START-UP 5  10-0ct-23  16-Oct-23 |
ELEV-W-1040  WEST ELEVATOR FRONTS AND FINISHES 10 17-Oct-23 | 30-Oct-23
ELEV-W-1060  WEST ELEVATORS FINAL & COMMISSIONING 10 19-Dec23 | 03-Jan-24

EAST ELEVATOR

I Actual Work *
[ Remaining Work
I Critical Remaining Work

& Milestone

McKINNEY MUNICIPAL COMPLEX
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DETAILED SCHEDULE

MCKINNEY MUNICIPAL COMPLEX STEP 2

[ 2025

2024

2023

w
=
o
1=
(=]
z
=1
o
10 |
2]
<
=
1=
=
=
<
=1
]
1=
w
=
[=]
z
B
10
»
<
E
=
-
=
=1
=
w
=
]
1o |
(=]
z
B
10 |
2]
<
E
=N

022

10
2
S
.N‘
>
—
w

s |

[CJ WEST GU
EAST METAL PANEL

0 WEST \MATE‘:! FEATURE DRAIN

]

TS

OF TOP UNI

CONSTRUCT/ON

POWERED BY PEOPLE

| oD | Start | Finish

| Activity Name

Activity ID

14-Jul-23
23-Oct-23
26-Dec-23

19-Dec-23

30-Jun-23
17-Oct-23

3
10
10

5

3

5

EAST ELEVATOR CONTROL ROOM BUILD-OUT
EAST ELEVATOR CAB

EAST ELEVATOR FRONTS AND FINISHES

EAST ELEVATORS FINAL & COMISSIONING

EAST ELEVATOR RAILS
EAST ELEVATORS START-UP

ELEV-E-1000
ELEV-E-1010
ELEV-E-1020
ELEV-E-1050
ELEV-E-1040
ELEV-E-1060
BUILDING ENCLOSURE

WEST ENVELOPE

10-May-23
15-Jun-23
17-May-23
14-Jul-23
01-Sep-23

22-Jun-23
07-Jul-23

15-Feb-23
09-Mar-23
11-May-23
11-May-23
16-Jun-23
23-Jun-23
30-Mar-23
11-May-23
17-Jul-23
17-Jul-23
05-Sep-23

30
45
25
10
5
15
5
10
30
45
35
10
15
5
10

WEST GUARDRAIL & GUARDRAIL GLAZING

WEST ERECT CANOPY STEEL

WEST INSTALL CANOPY
EAST GUARDRAIL & GUARDRAIL GLAZING

EAST ERECT CANOPY STEEL

EAST CURTAINWALL & WINDOWS
EAST INSTALL CANOPY

WEST CURTAINWALL & WINDOWS
EAST METAL PANELS

WEST BACKUP WALL

WEST BRICK MASONRY
WEST METAL PANELS

WEST WATER FEATURE DRAIN
EAST BACKUP WALL

EAST BRICK MASONRY

EN-W-1000
EN-W-1020
EN-W-1080
EN-W-1140
EN-W-1160
EN-W-1180
EAST ENVELOPE
EN-E-1000
EN-E-1020
EN-E-1040
EN-E-1080
EN-E-1100
EN-E-1160
EN-E-1180
ROOF

WEST ROOF

15-Jun-23
Sep:
22-Jun-23
14-Jul-23
18-Sep-23
04-Aug
18-Aug-23

30-Mar-23
27-Apr-23
25-May-23
05-Sep-.
Apr-
25-May-23
23-Jun-23
05-Sep-23
24-Jul-23
07-Aug-23

15
10
15
10
10
10

20
20
20
20

RF W: ROOF DECK / PAVERS
RF W: ROOF GARDENS FINISHES
RF E: GREEN ROOF FINISHES

RF W: ROOF TOP UNITS
RF E: ROOF DECK / PAVERS

RF E: ROOF TOP UNITS
RF IH: ROOF DECK / PAVERS

RF W: ROOFING
EXISTING ICEHOUSE

RF E: ROOFING
RF IH: ROOFING

RF-W-1000
RF-W-1020
RF-W-1040
RF-W-1060

EAST ROOF
RF-E-1000
RF-E-1020
RF-E-1040
RF-E-1060

ICE HOUSE ROOF
RF-IH-1000
RF-IH-1020

STRUCTURAL RENOVATION

25

ICE HOUSE MASONRY HISTORICAL RESTORATION

ICE HOUSE INTERIOR DEMO

24-May-23
21-Jul-23

04-May-23
25-May-23

21-Aug-23

15
40

ICE HOUSE INTERIOR SUPPORTS / 2ND FLOOR

ICE HOUSE INTERIOR FINISHES

WEST ROUGH-INS & FINISHES

L1 WEST ROUGH-INS

18-Sep-23

20

16-Feb-23

15-Feb-23
17-Feb-23

2
6

W L1: LAYOUT

W L1-1000
W L1-1020

W L1: SPRINKLER ROUGH-INS

McKINNEY MUNICIPAL COMPLEX

3 0of18
PC-MMC-L

¢ Milestone

4

I Actual Work

1 Remaining Work

I Critical Remaining Work

7

CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish P22 2023 | 2024 2025
| | | JuI|A|S|Oct|N|DJan|F|M|Apr|M|J.IuI A|S|Ocl|N|D |Mar|A|M|J|JuI|A|S|0ct|N|DJan|F
W L1-1040 W L1: OH MECHANICAL & HVAC ROUGH-INS 15  28-Feb-23  20-Mar-23 R | O WL OH M CHANIGAL & HVAC ROUGH NS o !
W L1-1060 W L1: OH PLUMBING ROUGH-INS 6 | 21-Mar-23  28-Mar-23 :
W L1-1100 W L1: PARTITION WALLS / FRAMING 10 | 21-Mar-23  03-Apr-23 I:‘I W L1: PARTITIbN WALLSI FRAMING
W L1-1080 W L1: OH ELECTRICAL ROUGH-INS 8 | 20-Mar-23  07-Apr-23 oo tl W L1i OH; ELECTRICAL RQUGH-INS
WL1-1120 W L1: IN-WALL PLUMBING ROUGH-INS 5 04-Apr-23 | 10-Apr-23 0 W L1 IN-ALL PLUMBING ROUGHH IN$
W L1-1140 W L1: IN-WALL ELECTRICAL ROUGH-INS 5 04-Apr-23 10-Apr-23 I] W L1 INWALL ELECTRICAL R0U$H INS
W L1-1160 W L1: IN-WALL CLOSE-IN INSPECTIONS 3 M-Apr23 | 13-Apr-23 ; 1 WL1 INA‘WALL CLOSE IN! INSPECTIONS
W L1GB-100 W L1 GB: IN-WALL PLUMBING ROUGH-INS 15 11-Apr23 | 01-May-23 l
WL1GB-120 W L1 GB: IN-WALL ELECTRICAL ROUGH-INS 5 11-Apr-23 17-Apr-23 [ l
W L1GB-140 W L1 GB: CLOSE-IN INSPECTIONS 2 02-May-23  03-May-23 A
L2 WEST ROUGH-INS iijfiiili .
W L2-1000 W L2: LAYOUT 2 | 17-Feb-23 = 21-Feb-23 T we LAYOUT e
W L2-1020 W L2: SPRINKLER ROUGH-INS 6  28-Feb-23  07-Mar-23 |;| w2 SPRINKLER ROUGH |N§
W L2-1040 W L2: OH MECHANICAL & HVAC ROUGH-INS 15 21-Mar23  10-Apr-23 3 |:| WL2: OH MECHANICAL 8 HVACROUGH-INS | | | | 1 1 1 1 1 1 |
W L2-1060 W L2: OH PLUMBING ROUGH-INS 6 | M-Apr23 | 18-Apr-23 ‘o IW L2: OHPLUMBING ROUGH-INS | | | | @ @ 1 © & & & &
WL2-1100 W L2: PARTITION WALLS / FRAMING 10 M-Apr-23 | 24-Apr-23 Poroi b b bbb @l wiz: PARTITION WALLS / FRAMINGI T
W L2-1080 W L2: OH ELECTRICAL ROUGH-INS 8 | 19-Apr-23 | 28-Apr-23 A }"|:| ‘WL2: OH ELECTRICAL ROUGH!INS! e
W L2-1120 W L2: IN-WALL PLUMBING ROUGH-INS 5 | 25.Apr-23  01-May-23 Pobo bbb 0 wik2: IN-WALLIPLUMBING Rouemmsﬁ
WL2-1140 W L2: IN-WALL ELECTRICAL ROUGH-INS 5 | 25Apr-23 | 01-May-23 P00 bbb i 10 wiL2:IN-WALLIELECTRICALROUGHANS | | | 1 1 1 1 b
WL2-1160 W L2: IN-WALL CLOSE-IN INSPECTIONS 3 02:May-23  04-May-23 Cobb bbb Db ) WL2iNWALLCLDSENINSPECTIONS | 1 i L i DL
WL2GB-100 W L2 GB: IN-WALL PLUMBING ROUGH-INS 15 02-May-23 22-May-23 l:l w L2 GB N WALL FILUMBING ROUGH INS
W L2 GB-120 W L2 GB: IN-WALL ELECTRICAL ROUGH-INS 5 | 02May23 | 08May-23 || | | L TR ANS T e
W L2 GB-140 W L2 GB: CLOSE-IN INSPECTIONS 2 | 23-May-23  24-May-23 bbb b
L3 WEST ROUGH-INS RN 3 o ? R
W L3-1000 W L3: LAYOUT 2 | 02-Mar-23 | 03-Mar-23 Dol 1 wLsLavout 3 e
W L3-1020 W L3: SPRINKLER ROUGH-INS 6 08-Mar-23 | 15-Mar-23 O L3 SPRINKLER ROUGH INS 1 3 1 A
W L3-1040 W L3: OH MECHANICAL & HVAC ROUGH-INS 15 11-Apr-23 | 01-May-23 C o i : A
W L3-1060 W L3: OH PLUMBING ROUGH-INS 6 | 02-May-23  09-May-23 Pobob bbb p WLBIOHPLUMBING ROUGHANS! 1 b b bbb b
W L3-1100 W L3: PARTITION WALLS / FRAMING 10 | 02-May-23  15-May-23 A PNRTIfION WALLS/ FRMNG A A
W L3-1080 W L3: OH ELECTRICAL ROUGH-INS 8 10-May-23  19-May-23 | |:| WL3: OH ELECTRICAL ROUGH INS :
WL3-1120 W L3: IN-WALL PLUMBING ROUGH-INS 5 | 16-May-23 = 22-May-23 :3: IN
WL3-1140 W L3: IN-WALL ELECTRICAL ROUGH-INS 5 | 16-May23  22-May23 || | | 1 1RO S
W L3-1160 W L3: IN-WALL CLOSE-IN INSPECTIONS 3 | 23-May-23  25-May-23 || w L3 IN WALL CLOSE IN INSPECTIONS‘
W L3 GB-100 W L3 GB: IN-WALL PLUMBING ROUGH-INS 15 | 23-May-23  13-Jun-23 |:| WL3IGB: INWALL PLUMBING ROUGH-INS & | | | | | |
WL3GB-120 W L3 GB: IN-WALL ELECTRICAL ROUGH-INS 5 | 23-May-23  30-May-23 |j wi3gs: IN WALL ELECTRICALRGUGH-INS | | | | | | | | |
W L3 GB-140 W L3 GB: CLOSE-IN INSPECTIONS 2 14-Jun-23 | 15-Jun-23 bbb b w L3 GB: CLOSE-IN INSPECTION$
L4 WEST ROUGH-INS
W L4-1000 W L4: LAYOUT 2 | 06-Mar-23 | 07-Mar-23 T T ZT0 117 Vs N N S S S N S S S S S S S
W L4-1020 W L4: SPRINKLER ROUGH-INS 6 | 16-Mar-23  23-Mar-23 Pob b1 Diwi4:SPRINKLERROUGHANS | | i i b b bbb b
W L4-1040 W L4: OH MECHANICAL & HVAC ROUGH-INS 15 02-May-23 = 22-May-23 bbb b bbb 3 wila: W MECHANIGAL & HYAC kOlJ:GHJINS§
W L4-1060 W L4: OH PLUMBING ROUGH-INS 6 | 23-May-23  31-May-23 R w§L4: bH éLuMBlr{lG Riouqu -3 N S N T S T S B
W L4-1100 W L4: PARTITION WALLS / FRAMING 10 | 23-May-23  06-Jun-23 |::|WL4PAHTITIONWALLSIFRAMING
W L4-1080 W L4: OH ELECTRICAL ROUGH-INS 8 | 01-Jun-23  12-Jun-23 D w L4 oH ELECTRICAL RQUGH ms
W L4-1120 W L4: IN-WALL PLUMBING ROUGH-INS 5 07-Jun-23  13-Jun-23 u W L4 IN-WALL PLUMBING ROUGH INE
W L4-1140 W L4: IN-WALL ELECTRICAL ROUGH-INS 5 | 07-Jun-23  13-Jun-23 Pobo bbb bbb D WL4 INWALLELECTRICALROUGHANS | | ¢ 1 b b b
W L4-1160 W L4: IN-WALL CLOSE-IN INSPECTIONS 3 14-Jun-23  16-Jun-23 | W LIt- IN-WALL CLOSEANINsPECTIONS | | | | i 1 i i i
W L4 GB-100 W L4 GB: IN-WALL PLUMBING ROUGH-INS 15 | 14-Jun-23 | 05-Jul-23 WAL PLUMBING RouGH‘msj
W L4 GB-120 W L4 GB: IN-WALL ELECTRICAL ROUGH-INS 5 14-Jun-23 20-Jun-23 1} w L4 Gé IN-WAI;.L ELEcTRlQAL ROUGH <INS
E— ctual Work ® @ Miestone McKINNEY MUNICIPAL COMPLEX

[ Remaining Work
I Critical Remaining Work

POLUE

4 of 18 CONSTRUCTION
PC-MMC-L POWERED BY PEOPLE

GUE
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 T 2023 T 2024 [ 2025
| | | JuI|A|S|Oct|N|D|Jan|F|M|Apr|M|J|Ju_lA S[Oct{ N[ D[ J[F[Mar[ A[M[ J[Jul| A] S [Oct| N[ D [Jan| F
W L4 GB-140 W L4 GB: CLOSE-IN INSPECTIONS 2 06-Jul-23 07-Jul-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L4 GB:ECLC SEdIN INSPI CTIDNSE ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

L5 WEST ROUGH.NS e EEEEEEEENE
W L5-1000 WL5: LAYOUT 2 08-Mar-23 09-Mar-23 bbb bbb WLS [
WL5-1020 W L5: SPRINKLER ROUGH-INS 3 24Mar23 | 28Mar23 || | | TG R
WL5-1040 W L5: OH MECHANICAL & HVAC ROUGH-INS 8 | 23-May-23  02-Jun-23 ‘

W L5-1060 W L5: OH PLUMBING ROUGH-INS 3 05-Jun-23  07-Jun-23

W L5-1100 W L5: PARTITION WALLS / FRAMNG 5 | 07Jun23 | 13-Jun23

W L5-1080 W L5: OH ELECTRICAL ROUGH-INS 4 08Jun23  13-Jun-23

WL5-1120 W L5: IN-WALL PLUMBING ROUGH-INS 3 A4dun23 | tedun23 || iU

W L5-1140 W L5: IN-WALL ELECTRICAL ROUGH-INS 3 14-Jun23  16-Jun-23

W L5-1160 W L5: IN-WALL CLOSE-IN INSPECTIONS 2 19-Jun-23  20-Jun-23

WL5GB-120 W L5 GB: IN-WALL ELECTRICAL ROUGH-INS 5 19-Jun23  23-Jun-23 Cobb b b D WLSGB:IN-WALL ELECTRICAL Roti!GH‘-le}

WL5 GB-100 W L5 GB: IN-WALL PLUMBING ROUGH-INS 15 | 06-Jul-23 | 26-Jul-23 oo bbb bbb il WL5GB: INWALL PLUMBING ROUGH-INS | | 1 i i b

WL5 GB-140 W L5 GB: CLOSE-IN INSPECTIONS 2 27-gul23 | 28ul23 || 4 TVTETTTTTITNTY WLsGB CLOSE ININSPEGTIONS | 1 1 T
L5 WEST FINISHES A f f .

W L5-2000 W L5: OH INSULATION 3 08-Jun-23 12-Jun-23 [ o I] W L5 OH INSULMION : : ! ! : 3 ' [ '

W L5-2020 W L5: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 14-Jun-23 | 16-Jun-23 A w L5 PAINT EXPOSED CEILING Ik PRIME PANTWALLS, | | | | | |

W L5-2040 W L5: CEILING GRID / FRAMING 3 19-Jun-23  21-Jun-23 3

W L5-1180 W L5: INSULATE, HANG & TAPE DRYWALL WALLS 6  21-Jun-23  28-Jun-23 WL5 NS’ULATE'HANG ETAEE DRYWALLWN.LS

W L5-2060 W L5: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 5 | 22-Jun-23  28-Jun-23 w |.5 LIGHT FIXTURES I DIFFUSERS / SPRINKLER HEADS

W L5-1200 W L5: FINISH DRYWALL WALLS 5 29-Jun-23 06-Jul-23 S

W L5-2080 W L5: OH CLOSE-IN INSPECTIONS 2 29-Jun-23 | 30-Jun-23 S

W L5-2100 W L5: AIR-ON FOR FINISHES 1 26-Oct-23  26-Oct-23 S

W L5-2110 W L5: CEILING FINISHES 10  27-Oct-23  09-Nov-23 Do O :

W L5-2120 W L5: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 10 | 13-Nov-23  28-Nov-23 |:| w L5 FLOORING FINISHES I STAR ‘R I.:.INGS & STAR FINIS|

W L5-2160 W L5: MILLWORK 10 = 29-Nov-23 = 12-Dec-23 Do 3 T

W L5-2180 W L5: DOORS & HARDWARE 3 29-Nov-23 = 01-Dec-23 i w L5 DOORS & HARDWAREE

W L5-2220 W L5: FINAL PAINT 3 13-Dec23  15-Dec-23 A

W L5-2200 W L5: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/D ATA 8 19-Dec-23 | 29-Dec-23 A FER R LV TIMEOUT SECURlTY/FA/AUtild '\'/iéiin.'/b’&i’K'

W L5-2240 W L5: COMPLETE WORK LIST 5  02Jan-24 | 08-Jan-24 A | oo

W L5-2260 W L5: POGUE CONSTRUCTION QC CHECKLIST 5 | 09-Jan-24  16-Jan-24 A N QC CHECKLIST |

L5 WEST ELECTRICAL RoOM
W L5 ER-100 W L5 ER: LAYOUT, FRP EQUIPMENT PAD 5 07-Jul-23 13-Jul-23 T |:| w L5 ER« LAYOUT FRP EQUIPMENT PAD : & i
W L5 ER-120 W L5 ER: SET ELECTRICAL EQUIPMENT 5 | 14-ul23 | 20-Jul-23 N w L5 ER: SET ELECTRICAL EQUIPMENT 1
W L5 ER-140 W L5 ER: SET PANELS 5 14-Jul-23 | 20-Jul-23 R Ls ER: SET PANELS | b
W L5 ER-160 W L5 ER: PULL & TERMINATE FEEDERS 10 21-Jul-23 03-Aug-23 |:J w‘ L5 ER PULL & TERMINATE FEEUERS
W L5ER-180 W L5 ER: ENERGIZE ELECTRICAL ROOM 3 10-Oct-23 12-Oct-23 o w Ls ER: EN$RG|ZE ELE¢TR|CAL§ obM

Lot a1t Roous
W L5 LV-100 W L5 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 14-Sep-23 = 20-Sep-23 N YT} 2 LAYOUT,‘FRP EQUIPMENT PAD T
WL5LV-120 W L5 AV/IT: SET RACK / UPS SYSTEM 5 | 21-Sep-23  27-Sep-23 ul WLS AVIT:SETRACK /UPSSYSTEM | | | | | | |
W L5 LV-200 W L5 AVIIT: LIGHT FIXTURES 5  28-Sep-23  04-Oct-23 Pobob bbb D D WLSAVIT:LIGHTFIXTURES | b b b b
WL5LV-220 W L5 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5  05-0ct-23 | 11-Oct-23 bbb bbb bbb b bbb ip wLs AvaT: FLOGR FINISHES | DOORS & HARI):WAI‘:!E
WL5LV-140 W L5 AV/IT: PULL TERMINATE WIRES 10 | 05Dec-23  18-Dec-23 Pl bbb o Wk AVIIT PULLTERMINATE WIRES

L5 WEST AHU ROOMS
W L5 MR-100 W L5 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 14-Sep-23 | 20-Sep-23 T T e e L5 N-iU RM LAYOUT FRP EQIJIPMENT PAD | 1 4
W L5 MR-120 W L5 AHU RM: SET & CONNECT WL 5AHU EQUIPMENT 5 | 21-Sep-23  27-Sep-23 IJI w !-5 AHU RM: BETI& CONNECT WL5AHU EQUIPMERT | | |
W L5 MR-140 W L5 AHU RM: SET PANELS / DISCONNECT 5 28-Sep-23  04-Oct-23 e PH URM SET PA&EL# / DiscéNNf—:cﬂ
W L5 MR-160 W L5 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 05-Oct-23 20-Oct-23 |:| w Ls AH:U R:M: F‘ULL TE:RMIF%IAT:E FE:EDEE:!SIP;OW:ER ojomjl To§ EQ

m— Actual Work * @ ilestone McKINNEY MUNICIPAL COMPLEX

[ Remaining Work
I Critical Remaining Work

50f18
PC-MMC-L

POLuE

CONSTRUCT/ION
POWERED BY PEOPLE

GUE

CONSTRUCT/ION
POWERED BY PEOPLE
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 2024 2025
| | | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ctN|D J|FMar|A MR_ElJ|JuI|A|S|Oct|N|D|Jan|F
W L5 MR-200 W L5 AHU RM: LIGHT FIXTURES 5 05-Oct-23 11-Oct-23 A A | L5 AHUY RM LIGHT FIXTU e
W L5 MR-220 W L5 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 12-Oct-23 18-Oct-23 0w L5 N'IU RM: F-OOR F NISHS‘IDO‘ORS‘ & “ARI$WA§E
W L5 MR-180 W L5 AHU RM: CHECK /T EST/STAR-UP WL 5 AHU 3 23-Oct-23 25-Oct-23 | w Ls m u RM ¢HE¢Kn‘Es1‘/STAR UP stAH :
L5 WEST GANG BATHROOM
W L5 GB-160 W L5 GB: HANG & FINISH DRYWALL 5 31-Jul-23  04-Aug-23 A | A T A
W L5 GB-180 W L5 GB: CEILING FRAMING 5 | 07-Aug-23  11-Aug-23 [ s S R A B e
W L5 GB-200 W L5 GB: OH LIGHT FIXTURES & LOW VOLTAGE ROU GH-INS 5 | 14-Aug-23  18-Aug-23 ‘
W L5 GB-220 W L5 GB: OH CLOSE-IN INSPECTIONS 2 21-Aug-23 | 22-Aug-23
W L5 GB-240 W L5 GB: HANG CEILING 5  23-Aug-23  29-Aug-23
W L5 GB-260 W L5 GB: WALL & FLOOR TILES 5 | 14-Sep-23  20-Sep-23
W L5 GB-280 W L5 GB: TOILET PARTITIONS / VANITIES 5 | 21-Sep-23  27-Sep-23 e |:| w L5 GB TOILET PARTITIONS IVANITIES 1 T
WL5GB-300  WL5GB: PLUMBING FIXTURES 5 | 28Sep-23  04-Oct-23 bbb b b ) WS BB PLUMBING FIXTURES | | | | | | | |
WL5GB-320  WL5GB: FINAL PAINT / DOORS & HARDWARE 5 | 05-0ct23  11-Oct-23 A { | | D WL5GB:FINAL PAINT/DOORS & HARDWARE, | | | |
L4 WEST FINISHES EEEEEEEEE RN RN
W L4-2000 W L4: OH INSULATION 5 13-Jun-23 | 19-Jun-23 P bbb i1 0 WLAOHINSULATION | G b
W L4-2020 W L4: PAINT EXPOSED CEILING / PRIME PANT WALLS 3 20un-23 | 220un-23 [ 0T "il"W'Lai"ﬁAiNT E)'(ifds}éiibéii_iﬂé'/ ERiM—i'EAN‘;fWALE
W L4-2040 W L4: CEILING GRID / FRAMING 5 23-Jun-23 | 29-Jun-23 q WiL4: CEILING GRID /FRAMING | | | ! L
W L4-1180 W L4: INSULATE, HANG & TAPE DRYWALL WALLS 8  29-Jun-23 | 11-Jul-23 o w L4: INSULATE, HANG & TAPE DRY\MALL WN.LS :
W L4-2060 W L4: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 30-Jun-23 | 14-Jul-23 |:| W L4: LIGHT FIXTURES / DIFFUSERS i SPRINKLER HEADS !
W L4-1200 W L4: FINISH DRYWALL WALLS 10 | 12-Jul-23 25-Jul-23 | O wea: FINISH DRYWALLWALLS | | | |
W L4-2080 W L4: OH CLOSE-IN INSPECTIONS 2 17-Jul-23 1g-gul-23 || T f"i"WL‘ OHEL’(S'S'E']N |Néi='é€:‘r|6'ri'smim'T"'i """"
W L4-2100 W L4: AIR-ON FOR FINISHES 1 14-Nov-23  14-Nov-23 {0 1 11 WL4 ARONFOR FINISHES:
WL4-2110 W L4: CEILING FINISHES 10 | 15Nov-23  30-Nov-23 oo { | | | | O WL4CELINGFINISHES | | o
W L4-2120 W L4: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15  01-Dec-23  21-Dec-23 El wLs: FLOQRING FINISI-:IES & s"rAR FIN
W L4-2160 W L4: MILLWORK 20  22-Dec-23 | 23-Jan-24 A oo £ W i4: MILLWORK | b
W L4-2180 W L4: DOORS & HARDWARE 5 22-Dec-23 | 29-Dec-23 || | LU UERTTT )
W L4-2200 W L4: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 | 02-Jan-24  23-Jan-24 El tw L4 LV TIMEOUT SECURITYIFNAUDD VISUALJDA
W L4-2220 W L4: FINAL PAINT 5 24-Jan-24 | 30-Jan-24 Do n WiL4: FINAL PAINT i oo
W L4-2240 W L4: COMPLETE WORK LIST 5 31-Jan-24  06-Feb-24 u W L4 COMPLETE/WORK LISTl
W L4-2260 W L4: POGUE CONSTRUCTION QC CHECKLIST 5 07-Feb-24 = 13-Feb-24 e w L4 OGUE CONSTRUCTIQN QC CHECKLIST
L4 WEST ELECTRICAL ROOM
W L4 ER-100 W L4 ER: LAYOUT, FRP EQUIPMENT PAD 5 26-Jul-23 | 01-Aug-23 T A WiL4 ER LAYQUT, ‘FRF EQUIPMENT PAD
W L4 ER-120 W L4 ER: SET ELECTRICAL EQUIPMENT 5  02-Aug-23  08-Aug-23 ) w L4ER: SET ELECTRICAL EQUIPMENT
W L4 ER-140 W L4 ER: SET PANELS 5  02-Aug-23  08-Aug-23 ]:| w L4ER: SET PANELS | 3 1 S
W L4 ER-160 W L4 ER: PULL & TERMINATE FEEDERS 10 09-Aug-23 22-Aug-23 = w L4 ER PULL & TERMINATE FEEDERS :
W L4 ER-180 W L4 ER: ENERGIZE ELECTRICAL ROOM 3 13.0ct23 | A7-0ct-23 || T T W LA ERY ENERGIZE ELECTRICAL Room| [T T
L& WEST AV /IT ROOMS
W L4LV-100 W L4 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 07-Sep-23  13-Sep-23 P b b bbb bbb D WLAAVIT: LAYOUT,FRPEQUIPMENTIPAD. | i 1
WL4LV-120 W L4 AV/IT: SET RACK / UPS SYSTEM 5 | 14-Sep-23  20-Sep-23 P bbb bbb bbb ioiwLsAWIT:SETRACK/UPSSYSTEM] | | i | | | |
W L4 LV-200 W L4 AV/IT: LIGHT FIXTURES 5 | 21-Sep-23  27-Sep-23 oo bbb b bbb b O WLAAIT{LIGHTEIXTURES | L b
W L4LV-220 W L4 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5 | 28-Sep-23 04-Oct-23 || | | | | | | U 7T 77U 0 wioahvim Fiﬁb'R'#iNi'sHé's}}ﬁiiéiké BHARDWARE | | | |
WL4LV-140 W L4 AV/IT: PULL TERMINATE WIRES 20 | 02-Nov-23  04-Dec-23 oo bbb bbb bbb ) WLAAIT-PULLTERMINATEWIRES | | |
L4 WEST AHU Roows e
W L4 MR-100 W L4 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 07-Sep-23 | 13-Sep-23 | W L4 AHU RM: LAYOYT, FRP EQUIPMENT PAD: & | | & ¢
W L4 MR-120 W L4 AHU RM: SET & CONNECT WL 4 AHU EQUIPMENT 5 14-Sep-23 | 20-Sep-23 bbb ow L4 N-iU RM SET $ CONNECT WL4AHU EdUIPMENﬁ'
W L4 MR-140 W L4 AHU RM: SET PANELS / DISCONNECT 5 21-Sep-23  27-Sep-23 : SET PANELSI DI$CONNECT A S
W L4 MR-200 W L4 AHU RM: LIGHT FIXTURES 5 | 28-Sep-23  04-Oct-23 e W L4 PHU Rm LIGHT FIXTU RES |
W L4 MR-220 W L4 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 05-Oct-23  11-Oct-23 iﬂ W L4 PHU RM FLOOR FINISHES / fnoéns v& Hl;bRDfNARiE
I Actual Work L 2 & Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX
6 of 18
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POWERED BY PEOPLE

GUE

CONSTRUCT/ION
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 2025
| | | JuI|A|S|0ct|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ct|N D|J F [Mar| A|M J [Jul] A] s [oct| N| D [Jan| F

W L4 MR-160 W L4 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 23-0ct-23  07-Nov-23 Lo L T O WLamHURMPULL, TERMI&TE ‘FlEE%ERélPO%Ehl CONNTO |
W L4 MR-180 W L4 AHU RM: CHECK/TEST/STAR-UP WL4 AHU 3 08-Nov-23  13-Nov-23 0w |.4 AHU RM: CHECk/rE‘sT/$TAR UP| WL4 TR

Lo ST oG sAThRoOm 0
W L4 GB-160 W L4 GB: HANG & FINISH DRYWALL 5 10-Jul-23 14-Jul-23 [ T A R R A A () GB HANG & lesu DRYWA!.L [ T T A
W L4 GB-180 W L4 GB: CEILING FRAMING 5 17-Jul-23 | 21-Jul-23 N ‘w L4GB: CEILING FRAMING | | 1 1 1 11 b
W L4 GB-200 W L4 GB: OH LIGHT FIXTURES & LOW VOLTAGE ROUGH-INS 5 24-Jul-23 28-Jul-23 I] w L4 GB OH LIGHT FIXTURES & Lé VIOL :AGlé RO:UGI%I-INS:
WL4GB-220  WL4GB: OH CLOSE-IN INSPECTIONS 2 3-Juk23 | 01-Aug-23 L bbbl ) W4GB:OHGLOSEININSPECTIONS | | L i
W L4 GB-240 W L4 GB: HANG CEILING 5 | 02-Aug-23  08-Aug-23 DWLAGBHANGCEILING
W L4 GB-260 W L4 GB: WALL & FLOOR TILES 5 | 07-Sep-23  13-Sep-23 oo
W L4 GB-280 W L4 GB: TOILET PARTITIONS / VANITIES 5 | 14-Sep-23  20-Sep-23 S
WLAGB-300 W L4 GB: PLUMBING FIXTURES 5 | 21-Sep-23  27-Sep-23 oo oo
W L4 GB-320 W L4 GB: FINAL PAINT / DOORS & HARDWARE 5 | 28-Sep-23  04-Oct-23

L3 WEST FINISHES A P i i T i [
W L3-2000 W L3: OH INSULATION 5 | 20-Jun-23  26-Jun-23 oo nwis QH INSULATIDN R
W L3-2020 W L3: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 27-Jun-23 | 29-Jun-23 Poob bbb b WIL3: PAINT EXPOSED CEILING IPRIMEPANTWALLS | | | | | |
W L3-2040 W L3: CEILING GRID / FRAMING 5  30-Jun-23  07-Jul-23 T T A A L3.:CEILING GRID/FRAMING | | i @ & 0o
W L3-1180 W L3: INSULATE, HANG & TAPE DRYWALL WALLS 8 12-Jul-23 21-Jul-23 O NSULATE, HANG & TAPE DRYWALL WALLS, | | @ | | !
W L3-2060 W L3: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 17-Jul-23 28-Jul-23 LU iU O wis LIGHT FIXTURES|/ DIFFUSERS / SPRINKLER HEADS | | | |
W L3-1200 W L3: FINISH DRYWALL WALLS 10 26-Jul-23  08-Aug-23 bbb bbb bt [0 WLBFINISHDRYWALL WALLS 1 1 b L b
W L3-2080 W L3: OH CLOSE-IN INSPECTIONS 2 31-Jul-23 | 01-Aug-23 oo wis OH CLOSE-IN INSPECTIQNSl
W L3-2100 W L3: AIR-ON FOR FINISHES 1 04-Dec-23 = 04-Dec-23 P bbb bbb bbbl WLSIARIONFORFINISHES | 1 1 1 1
WL3-2110 W L3: CEILING FINISHES 10  05-Dec-23  18-Dec-23 oo bbb bbb bbb IO WLB CEILING FINISHES |
WL3-2120 W L3: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 | 22-Dec-23 | 16-Jan-24 IZIWL3FLOORINGFINISHESISTAIRRAILINGS &'S?Aiﬁ
W L3-2180 W L3: DOORS & HARDWARE 5  17-Jan-24  23-Jan-24 oo bbb bbb bbb b i DiwL3:DOORsS 8 HARD\A(ARE
WL3-2160 W L3: MILLWORK 20 | 24-Jan-24 | 21-Feb-24 oo |:| w L3 MILLWORK 3 3 3 3 3
W L3-2200 W L3: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/D ATA 15 | 31-Jan-24  21-Feb-24 e AT
W L3-2220 W L3: FINAL PAINT 5 | 22Feb-24  28-Feb-24
W L3-2240 W L3: COMPLETE WORK LIST 5 | 29-Feb-24  06-Mar-24 e w L COMPLETE WORK LIST P
W L3-2260 W L3: POGUE CONSTRUCTION QC CHECKLIST 5  07-Mar-24  13-Mar-24 Ll w L3 PQGUE CQNSTRUCTION QC CHECKLIS

LS WEST ELECTRICAL RoOM
W L3 ER-100 W L3 ER: LAYOUT, FRP EQUIPMENT PAD 5 | 09-Aug-23  15-Aug-23 R W L3 ER| LAYOUT FRP EOUIPMENT F‘AD 3 A
W L3 ER-120 W L3 ER: SET ELECTRICAL EQUIPMENT 5 | 16-Aug-23  22-Aug-23 N L3 ER: sE‘r EI,.ECTRICAL EQU]PMENT
W L3 ER-140 W L3 ER: SET PANELS 5 | 16-Aug-23  22-Aug-23 |:|WL3ERSETPANELS
W L3 ER-160 W L3 ER: PULL & TERMINATE FEEDERS 10 | 23-Aug-23  06-Sep-23 =R 1 ER PULL & TERMINATE FEEDERS
W L3 ER-180 W L3 ER: ENERGIZE ELECTRICAL ROOM 3 18-Oct-23 20-Oct-23 3 0 w L3 ER ENERGIZE‘ ELECTRICA!. ROOM‘

L3 WEST AV /1T ROOMS
W L3 LV-100 W L3 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 30-Aug-23  06-Sep-23 bbb bbb bbb b D WL3AVAT:LAYOUT,FRPEQUIPMENTPAD | | 1 1 b
W L3 LV-120 W L3 AV/IT: SET RACK / UPS SYSTEM 5 | o7-Sep-23  13-Sep-23 || | | i | i IO WL3AVIT: SETRACK/UPSSYSTEM | L T
W L3 LV-200 W L3 AVIIT: LIGHT FIXTURES 5 | 14-Sep-23  20-Sep-23 bbb b b b ioiwisaimbeHTRXTURES L L L
WL3Lv-220 W L3 AVIIT: FLOOR FINISHES / DOORS & HARDWARE 5 | 21-Sep-23  27-Sep-23 bbb bbb bbb b1 O WL3AVITFLOORFINISHES /DOORS & HARDWARE | | |
W L3 LV-140 W L3 AV/IT: PULL TERMINATE WIRES 20 05-Oct-23 | 01-Nov-23 T e e T s IV B AV/IT‘ PULLTERMINATEWIRES | | | | | |

Ls west A roous BRI
WL3MR-100 | WL3AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 | 30-Aug-23 | 06-Sep-23 D0 DT b WI3AHURMILAYOUT FRPEQUIBMENTPAD |1 1
W L3 MR-120 W L3 AHU RM: SET & CONNECT WL3AHU EQUIPMENT 5 | 07-Sep-23  13-Sep-23 A w La PHU RM SﬁT & CONNECT WL3AHU‘ EQiiPMENT |
W L3 MR-140 W L3 AHU RM: SET PANELS / DISCONNECT 5 14-Sep-23  20-Sep-23 T wLs N-iu RM SET PANELS DlscoNNEdT
W L3 MR-200 W L3 AHU RM: LIGHT FIXTURES 5 | 21-Sep-23  27-Sep-23 III w l-3 PHU RM LIGHT FlXTU RES 3 3
W L3 MR-220 W L3 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 | 28-Sep-23  04-Oct-23 P ‘ : 3
W L3 MR-160 W L3 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 | 08-Nov-23  28-Nov-23 ”””””””””””””””””””””””””””””””””””””””””

I Actual Work * @ Milestone

[ Remaining Work
I Critical Remaining Work
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 | 2025
| | | | JuI|A|S|0ct|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ct|N D|J F [Mar| A| M| J [Jul] A SOct|N|D|Jan|F
W L3 MR-180 W L3 AHU RM: CHECK/TEST/STAR-UP WL 3 AHU 3 20-Nov-23  01-Dec-23 o . i wisamURmM ‘CH% CK%ESIF/STLR UPWLIAHU &
L3 WEST GANG BATHROOM IR R N N A TR T U AR U R I R
W L3 GB-160 W L3 GB: HANG & FINISH DRYWALL 5 12-0ul-23 | 18-Jul-23 Pl L L D WLBGBIHANGRFINISHDRYWALL: 1 ¢ i G
W L3 GB-180 W L3 GB: CEILING FRAMING 5 19-Jul-23 25-Jul-23 |:| w L3 GB CEILING FRAMIN¢
W L3 GB-200 W L3 GB: OH LIGHT FIXTURES & LOW VOLTAGE ROUGH-INS 5  26.Jul-23 | 01-Aug-23 IJWL3GBOHLIGHTFIXTURES&LDWVOLTAGEROUGHINS
W L3 GB-220 W L3 GB: OH CLOSE-IN INSPECTIONS 2 02-Aug-23 03-Aug-23 ! W; L3 GB. OH CLOSE-IN INSPEGTIQNS
W L3 GB-240 W L3 GB: HANG CEILING 5  04-Aug-23  10-Aug-23 Pobobon bbb b g wisleBiHANG GEILING L L F b b
W L3 GB-260 W L3 GB: WALL & FLOOR TILES 5  30-Aug-23  06-Sep-23 u WL3GB:jWALL &FLOORTILES | | | | | | | | |
WL3GB-280 W L3 GB: TOILET PARTITIONS / VANITIES 5 | 07-Sep-23 | 13-Sep-23 Lo bbbt o WL3GB: TOILET PARTITIONS / vANIfIEs A
W L3 GB-300 W L3 GB: PLUMBING FIXTURES 5 | 14-Sep-23  20-Sep-23 || i | | | iV : R R
WL3GB-320 W L3 GB: FINAL PAINT / DOORS & HARDWARE 5 | 21-Sep-23  27-Sep-23 Do bbbl b WL3GB: FINAI, PAJNT i DODRS &HARDWARE | | | | |
L2 WEST FINISHES EEEEEEEEEEEEE A
W L2-2000 W L2: OH INSULATION 5 | 27-Jun-23 | 03-Jul-23 o 0 WL2: OH INSULATION; BN
W L2-2020 W L2: PAINT EXPOSED CEILING / PRIME PANT WALLS 3 05-Jul-23 07-Jul-23 il WL2:PAINT EXPOSEIJ CEILING /PRIMEPANTWALLS © | | & | |
W L2-2040 W L2: CEILING GRID / FRAMING 5 10-0ul-23 | agu23 || 0L T fil"W'L'z ’éisli.'liii;’éiilb TRRAMING © 0 7 L
W L2-1180 W L2: INSULATE, HANG & TAPE DRYWALL WALLS 8 24-Jul-23  02-Aug-23 | O WL2:INSULATE, HANG & TAPEDRYWALL WALLS | | | | | |
W L2-2060 W L2: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 31Jul-23 | 11-Aug-23 |:| w L2 LIGHT FIXTURES / DIFFUSERS I‘SPRINKLER:HEA:DS
W L2-1200 W L2: FINISH DRYWALL WALLS 10 | 09-Aug-23  22-Aug-23 | D IWL2FINISHDRYWALLWALLS | | & & & & G
W L2-2080 W L2: OH CLOSE-IN INSPECTIONS 2 | 14-Aug-23 | 15-Aug-23 P WL2 oH CLOSE IN INSPECTIONS |
W L2-2100 W L2: AIR-ON FOR FINISHES 1 20-Dec-23 | 20-Dec-23
W L2-2110 W L2: CEILING FINISHES 10 | 21-Dec-23  05-Jan-24 3 3 3 3 3 3
W L2-2120 W L2: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 17-Jan-24 | 06-Feb-24
W L2-2180 W L2: DOORS & HARDWARE 5 | 07-Feb-24  13-Feb-24
W L2-2160 W L2: MILLWORK 20 | 22-Feb-24 | 20-Mar-24
W L2-2200 W L2: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 20-Feb-24  20-Mar-24
W L2-2220 W L2: FINAL PAINT 5 | 21-Mar24  27-Mar-24
W L2-2240 W L2: COMPLETE WORK LIST 5 | 28-Mar24  03-Apr-24
W L2-2260 W L2: POGUE CONSTRUCTION QC CHECKLIST 5 | 04-Apr24 | 10-Apr-24
L2 WEST ELECTRICAL ROOM Lo ]
W L2 ER-100 W L2 ER: LAYOUT, FRP EQUIPMENT PAD 5 23-Aug-23 29-Aug-23 o T  m w2 E I.,AYOUT FRP EQUIPMENT AD
W L2 ER-120 W L2 ER: SET ELECTRICAL EQUIPMENT 5 | 30-Aug-23  06-Sep-23 tl WL2ER: SET ELECTRICA(. EQUIPMENT
W L2 ER-140 W L2 ER: SET PANELS 5 | 30-Aug-23  06-Sep-23 u w L2 ER SETPANELS | | i bbb
W L2 ER-160 W L2 ER: PULL & TERMINATE FEEDERS 10 | 07-Sep-23 = 20-Sep-23 Porobb b e igiw |.2 ER: PULL & TERMINATE FEEDéR
W L2 ER-180 W L2 ER: ENERGIZE ELECTRICAL ROOM 3 | 23-0ct-23  25-Oct-23 T L2 ER ENERGIZE ELECTRICAL RooM | 1 i i
e |
W L2LV-100 W L2 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 23.-Aug-23  29-Aug-23 R AV/IT‘ LAYOUT FRP EQUIPMENT PRO | L
WL2LV-120 W L2 AVIIT: SET RACK / UPS SYSTEM 5  30-Aug-23  06-Sep-23 bbb b b b o wizvmseTrackupssystem | | | | | |
WL2LV-140 W L2 AV/IT: PULL TERMINATE WIRES 20  07-Sep-23  04-Oct-23 oo D wi2aiT PULL fERMINA*rE WRES | i o1 0
WL2LV-200 W L2 AV/IT: LIGHT FIXTURES 5  07-Sep-23  13-Sep-23 1|:| w Lz AVIT:LIGHT FIXTURES| | | | | | | | | |
WL2LV-220 W L2 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5 | 14Sep-23  20-Sep-23 || | | | | iR ‘ FLOOR FlNlSHES/D§6§§i}ﬁl@ﬁ\)\iéﬁé}'"'j""}""f'"
L2 wesT i Roows BN
W L2 MR-100 W L2 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 | 23-Aug-23 | 29-Aug-23 L R N-I RM: LAYbUT‘ FRP QUIPMENT PAD | b
W L2 MR-120 W L2 AHU RM: SET & CONNECT WL2AHU EQUIPMENT 5 30-Aug-23 06-Sep-23 lilPMé
W L2 MR-140 W L2 AHU RM: SET PANELS / DISCONNECT 5 | 07-Sep-23  13-Sep-23
W L2 MR-200 W L2 AHU RM: LIGHT FIXTURES 5  14-Sep-23  20-Sep-23 P
W L2 MR-220 W L2 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 | 21-Sep-23  27-Sep-23 Pl
W L2 MR-160 W L2 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 20-Nov-23 | 14-Dec-23 e 3 = w L PHU RN PU LL,‘TERMINATE‘FEEDERS/P(bWE‘R CONN
W L2 MR-180 W L2 AHU RM: CHECK/TEST/STAR-UP WL 2AHU 3 15-Dec-23 19-Dec-23 0 W L? AHU RfVI: dHEQKfI'EST/STARUP WLZAHU
I Actual Work * @ Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID

| Activity Name

oD | Start | Finish

22 2023 2024 | 2025

| |
JuI|A|S|00t| N| D|Jan|F|M|Apr|M| J|Ju|| A|S|0ct|N| D|J| F|Mar|A| M|J|JuI|A| S|0ct| N| D|Jan|F

L2 WEST GANG BATHROOM

W L2 GB-160 W L2 GB: HANG & FINISH DRYWALL 5 24-Jul-23 | 28-Jul-23 N RYW

WL2GB-180  WL2GB: CEILING FRAMING 5 | 31-Jul-23 | 04-Aug-23 u W L2 GB: CEILING FRAMING |

W L2 GB-200 W L2 GB: OH LIGHT FIXTURES & LOW VOLTAGE ROUGH-INS 5 07-Aug-23 11-Aug-23 |] W Lz GB* OH‘ LIGHT FIXTURES &

WL2GB-220  WL2GB: OH CLOSE-IN INSPECTIONS 2 14Aug23  15-Aug-23 Lo bbb i wizcB oHCLOSENN INSPECTIION

W L2 GB-240 W L2 GB: HANG CEILING 5 16-Aug-23 = 22-Aug-23 o WL2 GB HANG CEILING

W L2 GB-260 W L2 GB: WALL & FLOOR TILES 5 | 23-Aug-23 | 29-Aug-23 || 1 4 UV G W2 GB: WALL & FLOOR TILE!

WL2GB-280 W L2GB: TOILET PARTITIONS / VANITIES 5 | 30-Aug-23  06-Sep-23 bbb b b bbb bbb b WL20B:TOILET PARTITIONS  VANITIES

WL2GB-300 W L2GB: PLUMBING FIXTURES 5 | 07-Sep-23  13-Sep-23 L0 bbb b1 b WL GB: PLUMBING FIXTURES |

WL2GB-320 W L2 GB: FINAL PAINT / DOORS & HARDWARE 5 14-Sep-23 20-Sep-23 I:I W L2 GB FINAL PAINT 1 DOORS & HARDWAR

L1 WEST FINISHES O TR O U R UL 0L U U UL OV VU L O VOV U VU OV DU VUUS U OV U T T U008 % VO

W L1-2000 W L1: OH INSULATION 5 05-Jul-23 | 11-Jul-23 |:|WL1 OHINSULATION 1 e

W L1-2020 W L1: PAINT EXPOSED CEILING / PRIME PANT WALLS 3 12-Jul-23 14-Jul-23 oo W L1 PAINT EXPOSED CEILING / PRINIE PANTWALLS: | | | | |

W L1-2040 W L1: CEILING GRID / FRAMING 5 17-Jul-23 21-Jul-23 e L1 CEILING GRID/FRAMING | | | & & @ &

W L1-1180 W L1: INSULATE, HANG & TAPE DRYWALL WALLS 8  03-Aug-23  14-Aug-23 |:| wLi: INSULATE,‘HANG 8 TAPE DRYWALLWALLS | | i | | !

W L1-2060 W L1: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 14-Aug-23  25-Aug-23 s L1 LIGHT FIXTURES DIFFUSERS / SPRINKLER H$m$

W L1-1200 W L1: FINISH DRYWALL WALLS 10 23-Aug23  06Sep-23 || | 1 L DL : Niéi-i Eih\?WALLWALL’s'"”"":""T' A

W L1-2080 W L1: OH CLOSE-IN INSPECTIONS 2 28-Aug-23  29-Aug-23 | wi |_1 OHCLOSEANINSPEGTIONS © | | | | © | | |

W L1-2100 W L1: AIR-ON FOR FINISHES 1 19-Oct-23 = 19-Oct-23 Eobob bbb bbb r b b WL AIR-ON FOR FINISH ESE

WL1-2110 W L1: CEILING FINISHES 10 | 08-Jan-24  22-Jan-24 oo b e IO WL CELING FINISHES ¢ 1

W L1-2120 W L1: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 | 07-Feb-24 = 28-Feb-24 bbb L1: FLOORING FINISHES / STAIR RAILINGS &

WL1-2180 W L1: DOORS & HARDWARE 5  29-Feb-24  06-Mar-24 e |] WL Dodﬁs"&'ﬁARDWARE T

WL1-2140 W L1: SET & CONNECT KITCHEN EQUIPMENT 15 | 29-Feb-24  20-Mar-24 bbb bbb bbb b bbb B2 wLit: SET 8 CONNECT KchHENi | EQUIPMEN]

W L1-2160 W L1: MILLWORK 20 21-Mar-24 17-Apr-24 oo b e e CO wLMilworRK F

W L1-2200 W L1: LV TIMEOUT - SECURITY/FA/AUDIO VISUALD ATA 15 | 28-Mar-24  17-Apr-24 oo bbb b bbbt b 3 WL LV TIMEOUT - SECURITY/FAVAUDIO

W L1-2220 W L1: FINAL PAINT 5 18-Apr-24 24-Apr-24 [ [ -

W L1-2240 W L1: COMPLETE WORK LIST 5  25.-Apr-24 | 01-May-24 :

W L1-2260 W L1: POGUE CONSTRUCTION QC CHECKLIST 5  02-May-24  08-May-24 O w L1t POGUE CONSTRUCTION Qq cH

L1 WEST MAIN ELECTRICAL AND EMERGENCY POWER ROOM e § I § 3 j j j j j j j

WL1ER-100 W L1 MAIN ER: LAYOUT, FRP EQUIPMENT PAD 5 07-Sep-23 13-Sep-23 L |:| W L1 MAJN ER LAYOUT, FRP EQUIPMENT PAD

W L1 ER-200 W L1 MAIN EP: LAYOUT, FRP EQUIPMENT PAD 5 07-Sep-23 13-Sep-23 |:| W L1‘ MAIN EP LAYOUT ERP EQUIPMENT PAD§

W L1ER-120 W L1 MAIN ER: SET ELECTRICAL EQUIPMENT 5 14-Sep-23  20-Sep-23 Lo w L1 MAIN E : 's'éi'é[ééfii'éA[Ed'ui#MéNf'"fm'?""f"'f""f"'

W L1 ER-140 W L1 MAIN ER: SET PANELS 5 14-Sep-23 | 20-Sep-23 |:| iw L1 MAIN ER SET PANELS‘ 3 3 :

W L1ER-220 W L1 MAIN EP: SET EMERGENCY POWER EQUIPMENT 5  14-Sep-23  20-Sep-23 oo bbb bbbt g lwL MAINEP: SET ‘EMERGE‘NCY‘ POWER EQUIPMENT | | !

W L1ER-240 W L1 MAIN EP: SET PANELS 5  14.Sep-23  20-Sep-23 bbb bbb b g iwl MANEP: SET panELS! | 0 00 bbb

W L1ER-160 W L1 MAIN ER: PULL & TERMINATE FEEDERS 10 | 21-Sep-23 | 04-Oct-23 |::| WL1 MAIN ER} PULL & TERMIN:ATE: FEEDERS | | | | |

W L1 ER-300 W L1 MAIN ER/EP: LIGHT FIXTURES 5 21-Sep-23 | 27-Sep-23 I:IWL1MAINER/EPLIGHTFIXTURES

W L1ER-320 W L1 MAIN ER/EP: FLOOR FINISHES / DOORS & HARDWARE 5 28-Sep-23  04-Oct-23 tl w1 MAIN ERJEP: FLOOR| FINISHES /000RS & HANDWARE:

W L1ER-180 W L1 MAIN ER: ENERGIZE W L1 MAIN ELECTRICAL ROOM 3 05-Oct-23 09-Oct-23 ‘I] w1 MAIN ER: ENERGIZEW Lt MAIN ELEGTRICAL | RO¢M

W L1 ER-260 W L1 MAIN EP: PULL & TERMINATE FEEDERS 10 05-Oct-23 18-Oct-23 o W L1 MAIN EP PULL & TERMINATE FEEDERS‘ 3

W L1 ER-280 W L1 MAIN EP: CHECK / TEST EMERGENCY POWER 3 19-0ct-23  23-Oct-23 bbb b D alwia MNN Ep: c;HE(:K I TEST EMER$ENCY F’OW:ER

L1 WEST IDF / IT ROOMS e A

WL1LV-100 W L1 IDF/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 07-Sep-23 | 13-Sep-23 T R w L1 IDRAT: LAYOUT,‘ FRR EQUPMENT PAD |

WL1LV-120 W L1 IDF/IT: SET RACK / UPS SYSTEM 5 | 14-Sep-23  20-Sep-23 bbb bbb bbb b Do WL IDFATSET RACK /UPS SYSTEM | 1 1 1 b

W L1 LV-200 W L1 IDF/IT: LIGHT FIXTURES 5 | 21-Sep-23  27-Sep-23 oo b b bbb bbb O WLIIDFITLIGHTEIXTURES |

WL1LV-220 W L1 IDF/IT: FLOOR FINISHES / DOORS & HARDWARE 5 | 28Sep-23  04-Oct-23 oo bbb bbb bbb D WL IDFAT: FLOOR FINISHES | DObRS: &HARDWARE | | |

WL1LV-140 W L1 IDF/IT: PULL TERMINATE FEEDERS 20 | 19-0ct-23 | 16Nov-23 || | |} | 1 i TV WA IDRAT: PULL TERMINATE FEEDERS | | | | ||

L1 WEST PUMP 1AHU ROOMS BEREEEERE RN RN
B Actual Work ¢ ®\Vilestone McKINNEY MUNICIPAL COMPLEX
[ Remaining Work 9 of 18

- - CONSTRUCT/ON
I Critical Remaining Work
PC-MMC-L POWERED BY PEOPLE
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 2024 | 2025
| | | JuI|A|S|0ct|N|D|Jan|F|M|Apr|M|J|Ju||A|SOct|N D|J F|MarA M JJuI|A|S|0ct|N|D|Jan|F

W L1 MR-100 W L1 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5  07-Sep-23  13-Sep-23 Lo 11 D WLTAHURN: LAYOUT, FL?P %QUIPM%NT PAD. .
W L1MR-120 W L1AHU RM: SET & CONNECT AHU EQUIPMENT 5 14-Sep-23  20-Sep-23 e T :W L§1 AHU RM: SET 8- CONNECTAHU EQUIPMENf
W L1 MR-140 W L1AHU RM: SET PANELS / DISCONNECT 5 | 21-Sep-23  27-Sep-23
WL1MR-160 W L1 AHU RM: PULL, TERMINATE FEEDERS/POWER CONNS TO EQPT 12 28-Sep-23 13-Oct-23 6WEk CéNNE Td EQ|
W L1 MR-200 W L1 AHU RM: LIGHT FIXTURES 5  28-Sep-23  04-Oct-23 ool W L1 PHU Rme LIGHT FIXTURES 3 .
W L1 MR-220 W L1AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5  05-Oct-23  11-Oct-23 Pl W L1 PHU RM FLOOR FINISHESI:D0¢RS v& HbRDW E ol
W L1 MR-180 W L1 AHU RM: CHECK /T EST/STAR-UP AHU 3 16-Oct23  18-Oct-23 A Pl W L1 Ay RM CHECKFESTISTAR U"AHU ol
L1 WEST FIRE CONTROL ROOM NEEEENEEE
W L1 MR-240 W L1 FC RM: LAYOUT, FRP EQUIPMENT PAD 5 | 07-Sep-23  13-Sep-23 e | W L1 FC{RM:|LAYOUT, FRP EQUIPMENT PAD | | | | | |
WL1MR-280  WL1FCRM: SET PANELS / DISCONNECT 5 | 14-Sep-23  20-Sep-23 P b i bbb b1 ! oiwL1FCRM: SET PANELS/DISCONNECT | i | i | |
WL1MR-300  WL1FCRM: PULL, TERMINATE FEEDERS / POWER CONNECTIONS 12| 21-Sep23 | 06-Oct-23 P4 b i i bt 3 WL1FCRM: PULL, TERMINATE FEEDERS | POWER CONNECTIONS|
WL1MR-340  WL1FCRM: LIGHT FIXTURES 5 | 21-Sep-23  27-Sep-23 Pobobon bbb b b b g whiFCRM:LIGHTFIXTURES | L 1 L b
WL1MR-360 W L1FCRM: FLOOR FINISHES / DOORS & HARDWARE 5 | 28Sep-23  04-Oct-23 e |;| W.L1FC RM: FLOOR FINISHES /DOORS & HARDWARE | | |
WL1MR-320 W L1 FC RM: RINGOUT FIRE ALARM 20 A7-Nov-23 | 18-Dec23 || | | | T Ea wuiEe EM"NNébljﬁik'éAfﬂiM]"'?”"f'"f""f'"
L1 WEST GANG BATHROOM A T T O T O T O O
WL1GB-160 W L1 GB: HANG & FINISH DRYWALL 5 | 03-Aug-23  09-Aug-23 oo b bbbl D WL1GBIHANG & FINISH| DRYWAI:.L ; 3 Do 3 Pl
W L1GB-180 W L1 GB: CEILING FRAMING 5 10-Aug-23  16-Aug-23 e L1 GB CEILINGFRAMING: & | © @ 1 o oo
WL1GB-200 W L1 GB: OH LIGHT FIXTURES & LOW VOLTAGE ROU GH-INS 5  17-Aug-23  23-Aug-23 o} ‘W L1 GB QH LIGHT‘ FIXTURES & LOM V:OLTAGE‘ ROUGH—INS‘
W L1GB-220 W L1 GB: OH CLOSE-IN INSPECTIONS 2 24-Aug-23  25-Aug-23 || | . . i & 1 ¢ U TTTUT1TWLE1 GB: OH CLOSE-ININSPECTIONS | N
W L1GB-240 W L1 GB: HANG CEILING 5 28-Aug-23 | 01-Sep-23
W L1GB-260 W L1GB: WALL & FLOOR TILES 10 | 05-Sep-23  18-Sep-23 S
WL1GB-280 W L1 GB: TOILET PARTITIONS / VANITIES 5  19-Sep-23  25-Sep-23 |:| w |.1 GB TOILET PARTITIONS/VANITIES
WL1GB-300  WL1GB: PLUMBING FIXTURES 5 | 26-Sep-23  02-Oct-23 3 A
W L1GB-320 W L1 GB: FINAL PAINT / DOORS & HARDWARE 5 03-Oct-23  09-Oct-23 NAL PAINT / DOORS &HARDWARE! | 1 1T

EAST ROUGH-INS & FINISHES I O
L1 EAST ROUGH-INS oo
E L1-1000 E L1: LAYOUT 2 | 16-Mar-23 | 17-Mar-23 ol
E L1-1020 E L1: SPRINKLER ROUGH-INS 6 20-Mar-23 | 27-Mar-23 .
E L1-1040 E L1: OH MECHANICAL & HVAC ROUGH-INS 15 | 28-Mar-23 17-Apr23 ||
E L1-1060 EL1: OH PLUMBING ROUGH-INS 6 18-Apr-23 25-Apr-23 S |:|: E |11. QH Pl‘_UM‘BIN‘G RQUGH |N§ A
E L1-1100 E L1: PARTITION WALL S / FRAMING 10 18-Apr-23 | 01-May-23 bbb bbbl O EL:PaRTMONWALLS/RRAMING, L L L D 0 b
E L1-1080 E L1: OH ELECTRICAL ROUGH-INS 8 26-Apr-23 | 05-May-23 P4 b i 011 D EL1:OHELECTRICALIROUGHANS @ 1 1 @ 1 0 bbb
EL1-1120 EL1: IN-WALL PLUMBING ROUGH-INS 5 02-May-23  08-May-23 P bbb D ELTINWALLPLUMBINGIROUGHUNS! 1 1 b b bbb
E L1-1140 E L1: IN-WALL ELECTRICAL ROUGH-INS 5 02May-23  08May-23 || | | . | 7 UUTTR -WALL| ELECTRICAL ROUGH NS T
E L1-1160 EL1: IN-WALL CLOSE-IN INSPECTIONS 3 09-May-23  11-May-23 | E L1 IN-WALL CLOSE-IN NSPECTIONS
EL1GB-100 E L1 GB: IN-WALL PLUMBING ROUGH-INS 15 | 09-May-23  30-May-23 e L1 GB: IN-WALL PLUMBING ROUGH-INS | | | | | | | | | |
EL1GB-120 E L1 GB: IN-WALL ELECTRICAL ROUGH-INS 5  09-May-23  15-May-23 oo bbb iD EL1GBEIN WALL ELECTRICALROUGH-INS & | | | & | | & | |
EL1GB-140 E L1 GB: CLOSE-IN INSPECTIONS 2 31-May-23  01-Jun-23 e L1 GB GLOSE-IN INSPECTIONS oo
L2 EAST ROUGH-INS
E L2-1000 E L2: LAYOUT 2 20-Mar-23 21-Mar-23 o D ELZLAYOUT
E L2-1020 E L2: SPRINKLER ROUGH-INS 6  28Mar23  04-Apr-23 bbb b b b ELe :SPR:INKI?.ER Roueu-msl
E L2-1040 E L2: OH MECHANICAL & HVAC ROUGH-INS 15 | 18-Apr-23 | 08-May-23 N i ‘ou MECHANICAL & HVAc Rouelf-l NS
E L2-1060 E L2: OH PLUMBING ROUGH-INS 6 09-May-23  16-May-23 L0 b b0 i (o ELzodpmeiNGRoyeHaNs | i b i 1 i
E L2-1100 E L2: PARTITION WALL S / FRAMING 10 | 09-May-23 = 22-May-23 EIELEPARTITIONWALLSIFRAMING
E L2-1080 E L2: OH ELECTRICAL ROUGH-INS 8 17-May-23 26-May-23 |:| E |,2 OH El,EcTRlcy-\L ROUGH le 1
E L2-1120 E L2: IN-WALL PLUMBING ROUGH-INS 5  23-May-23  30-May-23 N L2 IN-WALL PLUMBING ROUGH-INS | | | | | | @ & & 1 i
E L2-1140 E L2: IN-WALL ELECTRICAL ROUGH-INS 5 23-May-23 30-May-23 |:1 E L2 |N WALL ELE¢TR|CAL ROUGH INS
E L2-1160 E L2: IN-WALL CLOSE-IN INSPECTIONS 3 31-May-23  02-Jun-23 bbb e Lz m WALL CLOSE IN INSPECTIONS‘

I Actual Work * & Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 | 2025
| | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M J|Ju| A S|0ct|N|D_LJ F Marl AJ_M|J|JuI|A|S|0ct|N|D|Jan|F
E L2 GB-100 E L2 GB: IN-WALL PLUMBING ROUGH-INS 15 31-May-23  20-Jun-23 i1 ¢ 1 1 1 i i i . [OFELZGBINWALLPLUMBINGRQUGH-NS . + &+ &+ 1 | |
E L2 GB-120 E L2 GB: IN-WALL ELECTRICAL ROUGH-INS 5 31-May-23 06-Jun-23 1] E L2GB: IEN-V\}ALLEELE‘CTRHCAL RO UGH INS
E L2 GB-140 E L2 GB: CLOSE-IN INSPECTIONS 2 21-Jun-23 | 22-Jun-23 IE Lz GB CLOS$ IN ‘INSPECTIONS
L3 EAST ROUGH-NS
E L3-1000 E L3: LAYOUT 2 | 22-Mar-23 | 23-Mar-23 R T T T A LA L% 2L T U T U U T U O N N N T A
E L3-1020 E L3: SPRINKLER ROUGH-INS 6  05-Apr23  12-Apr-23 DELs‘SPRINKLER ROUGH-INS 1 1
E L3-1040 E L3: OH MECHANICAL & HVAC ROUGH-INS 15 | 09-May-23 = 30-May-23 P00 1 1 1 111 i3 EL3: OH MECHANICAL|& HVAC :ROUGH NS L
E L3-1060 E L3: OH PLUMBING ROUGH-INS 6  31-May-23  07-Jun-23 | E:LS.:OH PLUMBING ROUGH-INS | | | | | © | | 1 | | |
E L3-1100 E L3: PARTITION WALL S / FRAMING 10 31-May-23  13-Jun-23 oL bbb b b P ELsiPaRTITIONWALLSAFRAMING | 0 0 i b b
E L3-1080 E L3: OH ELECTRICAL ROUGH-INS 8 | 08-Jun-23  19-Jun-23 oE Lé- OH ELECTRICAL ROUGH- ms
EL3-1120 E L3: IN-WALL PLUMBING ROUGH-INS 5 | 14.Jun-23  20-Jun-23 ; ‘ : ;
E L3-1140 E L3: IN-WALL ELECTRICAL ROUGH-INS 5 | 14Jun-23  20-Jun-23
E L3-1160 E L3: IN-WALL CLOSE-IN INSPECTIONS 3 21Jun-23 | 23-Jun-23
E L3 GB-100 E L3 GB: IN-WALL PLUMBING ROUGH-INS 15 21-Jun-23 | 12-Jul-23
E L3 GB-120 E L3 GB: IN-WALL ELECTRICAL ROUGH-INS 5 | 21Jun-23  27-Jun-23
E L3 GB-140 E L3 GB: CLOSE-IN INSPECTIONS 2 13Jul-23 | 14-Jul-23
L4 EAST ROUGH-INS A e
E L4-1000 E L4: LAYOUT 2 | 24-Mar-23 | 27-Mar-23 bbb L LAYO‘UT NN 3 Pl
E L4-1020 E L4: SPRINKLER ROUGH-INS 6 13-Apr-23 20-Apr-23 A SPRINKLER ROUGHANS | | | | |
E L4-1040 E L4: OH MECHANICAL & HVAC ROUGH-INS 15 | 31-May-23  20-Jun-23 |:| E L4 OH MECHANICAL & HvAc ROU¢H IN
E L4-1060 E L4: OH PLUMBING ROUGH-INS 6 20-gun-23 | 28Jun-23 || 0T D TR T
E L4-1100 E L4: PARTITION WALL S / FRAMING 10 | 21-Jun-23 05-Jul-23 |;| E:L4. I?AR}I‘ITIO‘N V‘)IALL‘S/ ERAMING%
E L4-1080 E L4: OH ELECTRICAL ROUGH-INS 8 | 20Jun-23 | M-Jul-23 o4 ob b b 1111 O EL4/OHELECTRICAL RQUGH-INS |
E L4-1120 E L4: IN-WALL PLUMBING ROUGH-INS 5 06-Jul-23 12-Jul-23 P bbb b b0 EL4IN-WALL PLUMBING ROUGH-INS
E L4-1140 E L4: IN-WALL ELECTRICAL ROUGH-INS 5 06-Jul-23 12-Jul-23 bbb b n 1 iD ELADIN-WALL ELECTRICAL ROUGH INS
E L4-1160 E L4: IN-WALL CLOSE-IN INSPECTIONS 3 13gul23 | zwe2s [T : IR R R
E L4 GB-100 E L4 GB: IN-WALL PLUMBING ROUGH-INS 15 | 13-Jul-23 | 02-Aug-23 |:| E L4 GB: IN WALL PLUMBING ROUGH INS A
E L4 GB-120 E L4 GB: IN-WALL ELECTRICAL ROUGH-INS 5 13-Jul-23 19-Jul-23 P bbb i1 EL4GB: IN-WALL ELECTRICAL ROUGH INS S
E L4 GB-140 E L4 GB: CLOSE-IN INSPECTIONS 2 03-Aug-23  04-Aug-23 :I EL4GB: CLOSE-NINSPECTIONS: | & & | © [ | @
L5 EAST ROUGH-INS P N N N N N N R
E L5-1000 E L5: LAYOUT 2 28-Mar-23 29-Mar-23 [ | [
E L5-1020 E L5: SPRINKLER ROUGH-INS 6  21-Apr-23  28-Apr-23
E L5-1040 E L5: OH MECHANICAL & HVAC ROUGH-INS 15 21Jun-23 | 12-Jul-23 aNs Lob D
E L5-1060 E L5: OH PLUMBING ROUGH-INS 6 13-Jul-23 20-Jul-23 P IJ E L5 OH PLUMBING ROUGH INS L
E L5-1100 E L5: PARTITION WALL S / FRAMING 10 13-ul23 | 26-Jul-23 ARTITION WALLS ! FRAMING P
E L5-1080 E L5: OH ELECTRICAL ROUGH-INS 8 21-Jul-23 | 01-Aug-23 ) ELEOTRICAL ROUGHINS 1 Ty
EL5-1120 E L5: IN-WALL PLUMBING ROUGH-INS 5 27-Jul-23 | 02-Aug-23 u EL5: IN-WALLIPLUMBING ROUGHANS | | | |+ @ 1 1 1 |
E L5-1140 E L5: IN-WALL ELECTRICAL ROUGH-INS 5 27-Jul-23 | 02-Aug-23 u E Ls IN WALLIELECTRICAL RAUGH-NS | | | i | | | |
E L5-1160 E L5: IN-WALL CLOSE-IN INSPECTIONS 3 03-Aug-23  07-Aug-23 wu E Ls: wIN WALL CLoSE-m INSPECTION$
E L5 GB-100 E L5 GB: IN-WALL PLUMBING ROUGH-INS 15 03-Aug-23  23-Aug-23 3|:| {ELs GB IN-WALL PLUMBING ROUGHINS | | | | | | |
E L5 GB-120 E L5 GB: IN-WALL ELECTRICAL ROUGH-INS 5 03-Aug-23  09-Aug-23 INCWALL ELECTRIC ROUGH-INS |1 T
E L5 GB-140 E L5 GB: CLOSE-IN INSPECTIONS 2 | 24-Aug-23 | 25-Aug-23 bbb bbb bbb b e s oB: CLOSEAIN] INSPECTIONS
L5 EAST FINISHES
E L5-2000 E L5: OH INSULATION 5 21-0ul23 | 27-Jul-23 oo bbb bbbl D ELS:OHINSULATION | 1} | S R A
E L5-2020 E L5: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 02-Aug-23  04-Aug-23 P00 4 i b i b b b1 1 ELs: PANTEXPOSED CEII.:..ING: I PRIME] PAINT WALLjs
E L5-2040 E L5: CEILING GRID / FRAMING 5 | 07-Aug-23  11-Aug-23 uELs Eéiiiﬂé’é’Rib'i‘F’liAMiN’é’"f"'43 ”””””””””
E L5-2060 E L5: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 14-Aug-23  25-Aug-23 P i b i i 1111 | OIELS: LIGHT FIXTURES | DIFFUSERS!/ SPRIN
E L5-2080 E L5: OH CLOSE-IN INSPECTIONS 2 28-Aug23  29-Aug-23 P00 4 i b i i i 441 E EL5: OHCLOSE-IN INSPECTIONS |
I Actual Work L 2 & Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 2024 | 2025
| | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|Ju||A|SOct Ni'D J|F MarlAJ_ J JuI|A|S|Oct|N|D|Jan|F
E L5-1180 E L5: INSULATE, HANG & TAPE DRYWALL WALLS 8  05Sep-23  14-Sep-23 B EL5; INSULATE, HANG & TAFEDRYWALL WALLS & © @ &
E L5-1200 E L5: FINISH DRYWALL WALLS 10 15-Sep-23 28-Sep-23 | E L5 FINISH DRYWALL WALLS b
E L5-2100 E L5: AR-ON FOR FINISHES 1 43-Nowv-23 | 13-Nov-23 || ¢ En IELSNRONFORFINBHES
E L5-2110 E L5: CEILING FINISHES 10  14-Nov-23  29-Nov-23 'ml Els:ceningFnsnes | 0 0 F D
EL5-2120 E L5: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 | 30-Nov-23  20-Dec-23 D m ELS: Fﬁookmé FINISH:ESIESTA‘R RAILINGS'& STAIRFIN
E L5-2160 E L5: MILLWORK 20 21-Dec-23 | 22-Jan-24 _ ELS5: MILLWORK I
E L5-2180 E L5: DOORS & HARDWARE 5  21-Dec-23  28-Dec-23 Ll nE L5 DOORS dHaRDWARE | | 1 0
E L5-2200 E L5: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 | 02Jan-24 | 23-Jan-24 || b ETEETET IfINI’E’I’-S’ VIV-VT’IMI’EVOUT’-TSVECUTTITW?NKJi:ila’\’liéﬁAU:ﬁAT
E L5-2220 E L5: FINAL PAINT 5 | 23-Jan24  29-Jan-24 PloloE l-5 FINAL PAINT ‘ 3 A
E L5-2240 E L5: COMPLETE WORK LIST 5  30-Jan-24  05-Feb-24 tl ELS: ‘COMPLETE WORK LIST A
E L5-2260 E L5: POGUE CONSTRUCTION QC CHECKLIST 5  06-Feb-24  12-Feb-24 | {0 ELS5; POGUE CONSTRUQTION ¢ CHECKLIST
L5 EAST ELECTRICAL ROOM I Do
E L5 ER-100 E L5 ER: LAYOUT, FRP EQUIPMENT PAD 5 | 20-Sep-23  05-Oct-23 LAYOUT,FRREQUIPMENT PAD | |+ | i |
EL5ER-120 E L5 ER: SET ELECTRICAL EQUIPMENT 5 | 06-Oct-23  12-Oct-23 il é LS{ER: SET| ELECTRICAL EQUIPMENT
E L5 ER-140 E L5 ER: SET PANELS 5 | 06-Oct-23  12-Oct-23 im ELSER:SETPANELS | | | @ @ i i i 1
E L5 ER-160 E L5 ER: PULL & TERMINATE FEEDERS 10 | 13-Oct-23 | 26-Oct-23 O} ELSER: PULL & TERMINATEFEEDERS | | | | | |
E L5 ER-180 E L5 ER: ENERGIZE ELECTRICAL ROOM 3 | 27-0ct23 | 31-Oct-23 | [ EL5ER: ENERGIZEELECTRICALROOM | | | | |
LSEASTAV/ITROOMS 3
E L5 LV-100 E L5 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 29-Sep-23  05-Oct-23 E:LSAVIIT' LAYOUT, FRPEQUIBMENTPAD | & & | |
EL5LV-120 E L5 AV/IT: SET RACK / UPS SYSTEM 5 06-Oct-23 12-Oct-23 0 ELSAVIT: SETRACK/UPSSYSTEM | | | | | |
E L5 LV-140 E L5 AV/IT: PULL TERMINATE WIRES 20 | 13-Oct-23  09-Nov-23 |:| E L5AVIIT PULL TERMINATE WIRES
E L5 LV-200 E L5 AV/IT: LIGHT FIXTURES 5 | 13-O0ct-23  19-Oct-23
E L5LV-220 E L5 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5 20-Oct-23  26-Oct-23 |:| E L5AV/IT FLOOR FINISHES / DooR's'é‘ HARDWARE! |1
L5 EAST AHU ROOMS R A
E L5 MR-100 E L5 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 | 20-Sep-23  05-Oct-23 l E}LSAHU RM LAYOUT FRP EQUIPMENT PAD |
E L5 MR-120 E L5AHU RM: SET & CONNECT E L5 AHU EQUIPMENT 5 | 06-Oct-23  12-Oct-23 [PMENT | | |
E L5 MR-140 E L5AHU RM: SET PANELS / DISCONNECT 5  13-0ct-23  19-Oct-23
E L5 MR-160 E L5AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 20-Oct-23 06-Nov-23 - E LsAHU RM PULL TERMINATE FEEDERS‘IPOWER‘ CONNTOE
E L5 MR-200 E L5 AHU RM: LIGHT FIXT URES 5 20-Oct-23 26-Oct-23 |:|§ E L5AHU RM LIGHT FIXTURIS‘ 3
E L5 MR-220 E L5AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 27-Oct-23 02-Nov-23 D E LSAHU RM FLOOR FIN1$HE$ i Dbo RS &‘ HARDWARE:
E L5 MR-180 E L5 AHU RM: CHECK/TEST/STAR-UP E L5 AHU 3 07-Nov-23  09-Nov-23 | E L5AHU RM‘ CHECKITEST/STAR UP E L5AHU‘
L5 EAST GANG BATHROOM oo
E L5 GB-160 E L5 GB: HANG & FINISH DRYWALL 5 28-Aug-23 01-Sep-23 ELS GB HANG & FINISH DRYWALLj [
E L5 GB-180 E L5 GB: CEILING FRAMING 5 05-Sep-23 = 11-Sep-23 in E L5 GB:/CEILING FRAMING j A
E L5 GB-200 E L5 GB: OH LIGHT FIXTURES & LOW VOLTAG E ROUG H-INS 5 12-Sep-23 18-Sep-23 ‘o E L5 GB OH LIGHT FIXTURES & ‘LOW VOLTN; E ROUG H- INS
EL5GB-220 E L5 GB: OH CLOSE-IN INSPECTIONS 2 | 19-Sep-23  20-Sep-23 1 1E L5GB: OH CLDSE-ININSPECTIONS | | | | | | |
EL5 GB-240 E L5 GB: HANG CEILING 5 | 21-Sep-23  27-Sep-23 EUSGB:HANGCEILING | | | | | | | | | |
E L5 GB-260 E L5 GB: WALL & FLOOR TILES 5 | 21-Dec-23  28-Dec-23 T ’Eifsréé'WAL’I;’&'#L’OB’R'TILES"'"3“"*3'mf’"}""f’"
E L5 GB-280 E L5 GB: TOILET PARTITIONS / VANITIES 5 | 29.Dec-23  05-Jan-24 ! | D EL5GB:TOILET RARTITIONS | VANITIES | | |
E L5 GB-300 E L5 GB: PLUMBING FIXTURES 5 | 08-Jan-24  12-Jan-24 i | |0 EL5GB{PLUMBING FIXTURES | | | | |
E L5 GB-320 E L5 GB: FINAL PAINT / DOORS & HARDWARE 5 | 16-Jan-24  22-Jan-24 { | | O/EL5GB: FINALIPAINT / DOORS & HARDWARE |
L4 EAST FINISHES - i i i 000 O T O U O O O O O
E L4-2000 E L4: OH INSULATION 5 28-Jul-23 | 03-Aug-23 : 1 : :
E L4-2020 E L4: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 04-Aug-23  08-Aug-23
E L4-2040 E L4: CEILING GRID / FRAMING 5  09-Aug-23  15-Aug-23
E L4-2060 E L4: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 28-Aug-23  11-Sep-23
E L4-2080 E L4: OH CLOSE-IN INSPECTIONS 2 12-Sep-23  13-Sep-23
E L4-1180 E L4: INSULATE, HANG & TAPE DRYWALL WALLS 8 | 15Sep-23  26-Sep-23
I Actual Work * @ Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX
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POWERED BY PEOPLE

CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex

16



MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 2024 | 2025
| | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ct N[D[J F|Mar|A M J|JuI|A|S|0ct|N|D|Jan|F
E L4-1200 E L4: FINISH DRYWALL WALLS 10  29-Sep-23  12-Oct-23 Lo 4 4 14 4 i i 1 [OFEL4FINISHPRYWALLWALLS | T 1
E L4-2100 E L4: AR-ON FOR FINISHES 1 01-Dec-23 01-Dec-23 i1 El4 NR—¢N FOR FINSHEE
E L4-2110 E L4: CEILING FINISHES 10 | 04-Dec-23 = 15-Dec-23 e E L4 CEILING FINISHES .
E L4-2120 E L4: FLOORING FINISHES / STAIR RAILINGS & STAIR FINISHES 15  21-Dec-23  12-Jan-24 I‘:I E L4' FL¢0RING FINlSHéS ! éTNé RAILINGS & ST’:\IR
E L4-2180 E L4: DOORS & HARDWARE 5 | 16-Jan-24  22-Jan-24 |:|EL4DOORS&HARDWARE
E L4-2160 E L4: MILLWORK 20 23-Jan-24 | 20-Feb-24 _ ELi M‘LLWORK
E L4-2200 E L4: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 | 30-Jan-24  20-Feb-24 T O O 0 L4 w TIMEOUT SECbRIfYI visuaL|
E L4-2220 E L4: FINAL PAINT 5  21-Feb-24  27-Feb-24 bbb ide L4 I*INAL PAINT ‘
E L4-2240 E L4: COMPLETE WORK LIST 5 28-Feb-24  05-Mar-24 e
E L4-2260 E L4: POGUE CONSTRUCTION QC CHECKLIST 5 | 06-Mar24  12-Mar-24 P | i o o | (
L4 EAST ELECTRICAL ROOM o i EEREEERE
E L4 ER-100 E L4 ER: LAYOUT, FRP EQUIPMENT PAD 5 13-Oct-23 19-Oct-23 e e IE L4 ER! LAYOUT, FRP EKJUIPMENT EAD 3 [
E L4 ER-120 E L4 ER: SET ELECTRICAL EQUIPMENT 5 | 20-0ct-23  26-Oct-23 P |:| E L4 ER SET ELECTRICAL EQUIPMENT! | | © | |
E L4 ER-140 E L4 ER: SET PANELS 5 | 20-Oct-23  26-Oct-23
E L4 ER-160 E L4 ER: PULL & TERMINATE FEEDERS 10 27-0ct-23 | 09-Nov-23 || | L VTR ULL'&'féiiM]NAiE'F'éiéniz]i‘s'"f"'f'"f"'}""f"'
E L4 ER-180 E L4 ER: ENERGIZE ELECTRICAL ROOM 3 13-Nov-23  15-Nov-23 3 1 E L4 ER: ENERGIZE ELECTRICAL ROOM
L4 EAST AV /IT ROOMS A | P
EL41LV-100 E L4 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 13-0ct-23 | 19-Oct-23 e ‘E L4AVI|T LAYQUT FRP EQUIPMENT PAQ 3 oo
EL4LV-120 E L4 AV/IT: SET RACK / UPS SYSTEM 5 | 20-Oct-23  26-Oct-23 |:|f E lia A\l:/ SETRACK / UPS SYsTEM. | i 1 0
E L4 LV-200 E L4 AV/IT: LIGHT FIXTURES 5 | 27-0et23  02Nov-23 || 1 {1 T T O ELAAVIT LIGHTFIXTURES
E L4 LV-220 E L4 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5  03-Nov-23  09-Nov-23 oo b e D FL L4AVIIT FLOOR FINISHES /DOORS & HARDWARE | |
E L4 LV-140 E L4 AV/IT: PULL TERMINATE WIRES 20 | 13-Nov-23 = 12-Dec-23 oo b b B ELdaviTpyLL ‘I'ERMINATE WIRI:ES
L4 EAST AHU ROOMS Do 3 3 A SRR
E L4 MR-100 E L4 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 13-Oct-23 19-Oct-23 T L)lAHU RM: LAYOUT FRP EQUIPMENT PAD} [
E L4 MR-120 E L4 AHU RM: SET & CONNECT E L4 AHU EQUIPMENT 5 | 20-Oct-23  26-Oct-23 |:|ELAAHURMSEr&cONNECTEL4AHUEQUIPEN
E L4 MR-140 E L4 AHU RM: SET PANELS / DISCONNECT 5 27-Oct-23 02-Nov-23 A A IJ EiL4 AHU RM SEFPANELS / DISCONNECT P
E L4 MR-200 E L4 AHU RM: LIGHT FIXT URES 5 | 03-Nov-23  09-Nov-23 D E L4AHU RMi LIGHT FIXTIJRES
E L4 MR-160 E L4 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 07-Nov-23 27-Nov-23 |:| E L4AHU I'{M F‘UL l,., TERMIN ATE FEEDERSIPOWER QON& T(
E L4 MR-220 E L4 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 | 13.Nov-23  17-Nov-23
E L4 MR-180 E L4 AHU RM: CHECK/TEST/STAR-UP E L4 AHU 3 28-Nov-23 30-Nov-23 : j | E |,.4AHu RM HECKITESTISTAR UP E LAAHU : :
L4 EAST GANG BATHROOM
E L4 GB-160 E L4 GB: HANG & FINISH DRYWALL 5 | 15Sep-23  21-Sep-23 bbb n bbbt plELAGB: HANG & FINISH DRYWALL: & | @ !
E L4 GB-180 E L4 GB: CEILING FRAMING 5 | 22.Sep-23  28-Sep-23 oo bbb b bbb bl ! D EL4GB:CELINGFRAMNG | i i
E L4 GB-200 E L4 GB: OH LIGHT FIXTURES & LOW VOLTAG E ROUG H-INS 5 | 20.Sep-23  05-Oct-23 ol ob bt bbbt b 0 EIL4GB: OH LIGHT FIXTURES!& LOW VOLTAGE ROUGH-INS !
E L4 GB-220 E L4 GB: OH CLOSE-IN INSPECTIONS 2 060ct-23 | 09-Oct-23 T T T i B L4 6B O CLOSEN INSPECTIONS| 111
EL4 GB-240 E L4 GB: HANG CEILING 5 | 10-0ct-23  16-Oct-23 e - |_4 GBIHANG CEILING! | | | | | G & |
E L4 GB-260 E L4 GB: WALL & FLOOR TILES 5 | 14-Dec-23  20-Dec-23 bbb bbb bbbl | DELAGB:WALLBFLOORTILES| | | | | |
E L4 GB-280 E L4 GB: TOILET PARTITIONS / VANITIES 5  21-Dec-23  28-Dec-23 - L4 GB: TOILET PARTITIOMS I VANI}TIES:
E L4 GB-300 E L4 GB: PLUMBING FIXTURES 5  20.Dec-23  05-Jan-24
EL4GB-320 E L4 GB: FINAL PAINT / DOORS & HARDWARE 5 08Jdan-24 | d2-dan24 || 1 1 4TIV 0 Eeleey FINAL PAINTIDOORS&‘HAIib"Wl:iIi’éf"i""
L3 EAST FINISHES N T T A S TN N A T U O O T O
E L3-2000 E L3: OH INSULATION 5 | 04-Aug-23  10-Aug-23 on o on b r 0D EL3:OH ‘INSULATION‘ S
E L3-2020 E L3: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 11-Aug-23 | 15-Aug-23 N 3 L3 PAINT $XP¢SE$ CEILING / PRIM‘E PAINT WAliLS
E L3-2040 E L3: CEILING GRID / FRAMING 5  16-Aug-23  22-Aug-23 bbb P pled Lp: CEILING grD/FRAMING | 1L LD L Db
E L3-2060 E L3: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 12-Sep23 | 25-Sep-23 EIEL3 'Lié]-ﬁ"#’li(fb’ﬁiz’s’)’bi#?uéEﬁ#}'/SﬁRiN’ki.’Eﬁ HEADS T
E L3-2080 E L3: OH CLOSE-IN INSPECTIONS 2 26-Sep-23 | 27-Sep-23 L E L3 QH CLOSE IN INSPEOTIO'fiS
E L3-1180 E L3: INSULATE, HANG & TAPE DRYWALL WALLS 8  27-Sep-23  06-Oct-23 tl EIL3: INSULATE HANG & TAPE DRYwALL WaLls | | |
E L3-1200 E L3: FINISH DRYWALL WALLS 10 | 13-Oct-23 | 26-Oct-23 EI E L3 FINISH DRYWALLWALLS :
I Actual Work * & Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX

P

CONSTRUCT/ON
POWERED BY PEOPLE

13 of 18
PC-MMC-L

GUE

CONSTRUCT/ION
POWERED BY PEOPLE

CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex
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MCKINNEY MUNICIPAL COMPLEX STEP 2 DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 2025
| | | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|JuI|A|S|0ct|N|D|J F [Mar| A| M JJuI|A|S|0ct|N|D|Jan|F
E L3-2100 E L3: AR-ON FOR FINISHES 1 19-Dec-23  19-Dec-23 L . 1 i 1 i i i 1 4 i %4 i i I FL%ARONFORFINSHES; |
EL3-2110 E L3: CEILING FINISHES 10 20-Dec23 | 04-Jan-24 O e CEILINGFINISHES
EL3-2120 E L3: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 | 16-Jan-24  05-Feb-24 = EL3: ‘FLQORING FINI$HE$ / STAIR‘RAILINéS &isT
E L3-2180 E L3: DOORS & HARDWARE 5  06-Feb-24  12-Feb-24 ! E L3} DOOR$ & HARQV\MRE oo
E L3-2160 E L3: MILLWORK 20 | 21-Feb-24 = 19-Mar-24 _ ‘E L3 MILLWORK
E L3-2200 E L3: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 = 28-Feb-24  19-Mar-24 3 3 3 B ‘E L3: LV TIMEOUT $EC¢JRI1‘;YIFA/AUbI0 st
E L3-2220 E L3: FINAL PAINT 5 | 20-Mar24  26-Mar-24 T ELFINALPAINT
E L3-2240 E L3: COMPLETE WORK LIST 5  27-Mar-24  02-Apr-24 Ij ELa: tOMPLETE WOI{K uet |1
E L3-2260 E L3: POGUE CONSTRUCTION QC CHECKLIST 5 03-Apr-24 | 09-Apr-24 |:| F, L3:; POGUE CONSTRUCTIOM:I Qd CHECK
L3 EAST ELECTRICAL ROOM § § § § 3 P 3 3 ‘ ‘ 3 o P
E L3 ER-100 E L3 ER: LAYOUT, FRP EQUIPMENT PAD 5 | 27-Oct-23 | 02-Nov-23 ; ; ; ; ;
E L3 ER-120 E L3 ER: SET ELECTRICAL EQUIPMENT 5 | 03-Nov-23  09-Nov-23
E L3 ER-140 E L3 ER: SET PANELS 5  03-Nov-23  09-Nov-23
E L3 ER-160 E L3 ER: PULL & TERMINATE FEEDERS 10 | 13-Nov-23  28-Nov-23
E L3 ER-180 E L3 ER: ENERGIZE ELECTRICAL ROOM 3 29-Nov-23  01-Dec-23
L3 EAST AV /IT ROOMS
E L3 LV-100 E L3 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 27-0ct-23 | 02-Nov-23 A TPAD |
EL3LV-120 E L3 AV/IT: SET RACK / UPS SYSTEM 5 | 03-Nov-23  09-Nov-23 O L3AV/IT SET RACKI UPS SYSTE:M
E L3 LV-200 E L3 AV/IT: LIGHT FIXTURES 5  13-Nov-23  17-Nov-23 P b bbb D ELIAVITLIGHT FIXTURES) b b
E L3 LV-220 E L3 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5 | 20-Nov-23  28-Nov-23 |j E L3 AV/IT: FLOOR| FINISHES / DOORS & HAP;{DW‘AREl
E L3 LV-140 E L3 AV/IT: PULL TERMINATE WIRES 20 13-Dec-23  11-Jan-24 e |:| E L3AVIIT PULLTERMINATE WIRES N
L3 EAST AHU ROOMS T A A
E L3 MR-100 E L3 AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 | 27-Oct-23 | 02-Nov-23 Pobobon bbb g Elaaly RM LAYOUT FRP EQUIPMENT PAD L
E L3 MR-120 E L3 AHU RM: SET & CONNECT E L3 AHU EQUIPMENT 5 03-Nov-23 09-Nov-23 [ l:l E L3AHU RM‘ SET & ¢ONN ECT EL3 AHU EQUIPME;NT
E L3 MR-140 E L3 AHU RM: SET PANELS / DISCONNECT 5 13-Nov-23 = 17-Nov-23 1D E L3 AHU RM sET PANELS / DISCONNECT
E L3 MR-200 E L3 AHU RM: LIGHT FIXT URES 5 | 20-Nov-23  28-Nov-23 Do Pl 3 JGHT AXTURES: | | | & i
E L3 MR-160 E L3 AHU RM: PULL, TERMIN ATE FEEDERS/POWER CONN TO EQPT 12 28-Nov-23  13-Dec-23 N E L3?\Hl.i RM: ’UL’L"I"EI’?’M'N’A?E FéEéE}ié’/ﬁéW’éh’b’éNN’
E L3 MR-220 E L3 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 29-Nov-23 05-Dec-23 u E: L3 AHU RM FLOOR FINISHES ! DooRs & HARDWARE‘
E L3 MR-180 E L3 AHU RM: CHECKITEST/STAR-UP E L3 AHU 3 14Dec-23  18-Dec-23 A u E |_3 AHU RM CHECKITEST/STAR UP! E L3AH&J P
L3 EAST GANG BATHROOM e oo : o
E L3 GB-160 E L3 GB: HANG & FINISH DRYWALL 5 | 27-Sep-23  03-Oct-23
E L3 GB-180 E L3 GB: CEILING FRAMING 5 | 04-Oct23  10-Oct-23
E L3 GB-200 E L3 GB: OH LIGHT FIXTURES & LOW VOLTAG E ROUGH-INS 5 11-Oct-23  17-Oct-23
E L3 GB-220 E L3 GB: OH CLOSE-IN INSPECTIONS 2 18-Oct-23  19-Oct-23 ; ; ; ; o
E L3 GB-240 E L3 GB: HANG CEILING 5 | 20-Oct-23  26-Oct-23 |:|: E L3 GB HANG CEILING 3
E L3 GB-260 E L3 GB: WALL & FLOOR TILES 5 | 07-Dec-23  13-Dec-23 {0 EL3GB{WALL &FLOORTILES | | | | | |
EL3 GB-280 E L3 GB: TOILET PARTITIONS / VANITIES 5 | 14Dec-23  20-Dec-23 A ol Ei.'iéia "Vl'rdiLE'i"ﬁAli'i'i"rib'Ns'NAlelEé'("Tm?""f"'
E L3 GB-300 E L3 GB: PLUMBING FIXTURES 5 | 21-Dec-23  28-Dec-23 | O EL3GB:PLUMBING FIXTURES| | | | | |
E L3 GB-320 E L3 GB: FINAL PAINT / DOORS & HARDWARE 5 | 20-Dec-23  05-Jan-24 {0 E|L3GB: FINAL PAINT/ DOORS & HARDWARE | |
L2 EAST FNISHES EEEE. | T
E L2-2000 E L2: OH INSULATION 5 | 11-Aug-23  17-Aug-23 i i i i OHINSULATION | |+ & &+ & & 0 0 b
E L2-2020 E L2: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 18-Aug-23  22-Aug-23 1 AiNfE)’(’F;érsréﬁ76551[!“(737‘5?'!'7\5!;2?1\'!“1{WALEéLm’i'"Tm?””i’m
E L2-2040 E L2: CEILING GRID / FRAMING 5  23-Aug-23  29-Aug-23 O E L2 dElLlNG GRIWFRAMING‘
E L2-2060 E L2: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 | 26-Sep-23  09-Oct-23 A tl E L2; LIGHT FIXTURES / DIFFQSERS / $PRINKL‘ER ﬁEAbs
E L2-1180 E L2: INSULATE, HANG & TAPE DRYWALL WALLS 8  09-Oct-23  18-Oct-23 O T E L2 IN$ULATE,‘HANG 8 TAPE DRYWALL IWALLS |
E L2-2080 E L2: OH CLOSE-IN INSPECTIONS 2 10-0ct-23  11-Oct-23 T E L2; OH CLQSEHIN INSPECTIDNS
E L2-1200 E L2: FINISH DRYWALL WALLS 10 | 27-Oct-23  09-Nov-23 DELZFINlSHbRYWALLWALL$
E L2-2100 E L2: AR-ON FOR FINISHES 1 08-Jan-24 | 08-Jan-24 Pl E L2: NRON FOR FINISHI‘%S
B Actual Work ¢ ®\Vilestone McKINNEY MUNICIPAL COMPLEX Y/
[ Remaining Work 14 of 18
- - CONSTRUCT/ON
I Critical Remaining Work
PC-MMC-L POWERED BY PEOPLE
ca’»«gggg CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex 18
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MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 | 2025
| | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|Ju||A|S|0ct|N|D|J|F|MarA M| J [Jul A|S|0ct|N|D|Jan|F
E L2-2110 E L2: CEILING FINISHES 10 09-Jan-24  23-Jan-24 Dol OEL CLILILG I'=|INISHES L :
EL2-2120 E L2: FLOORING FINISHES / STAIR RAILINGS & STAIR FINISHES 15 | 06-Feb-24  27-Feb-24 EEI E L2 FLO¢RING FINISHESISTAIR LINGé &3
E L2-2180 E L2: DOORS & HARDWARE 5  28-Feb-24  05-Mar-24 | 0 EL2DOdRsEHARDWARE | | | |
E L2-2160 E L2: MILLWORK 20 20-Mar-24 16-Apr-24 L
E L2-2200 E L2: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 27-Mar-24 | 16-Apr-24 Pl DD (3 ELZ LVTIMEOUT - SECURITVFA/AUDIO
E L2-2220 E L2: FINAL PAINT 5 17-Apr-24 | 23-Apr-24 A R L? FlNAL PAIIIT
E L2-2240 E L2: COMPLETE WORK LIST 5 24-Apr-24 | 30-Apr-24 Y ¢0MPLETE WORKLIST | |
E L2-2260 E L2: POGUE CONSTRUCTION QC CHECKLIST 5 | 01-May-24  07-May-24 I] E‘ L2: ‘POGUE CONSTRUCTIOII QcicHl
L2 EAST ELECTRICAL ROOM
E L2 ER-100 E L2 ER: LAYOUT, FRP EQUIPMENT PAD 5 | 13.Nov-23 = 17-Nov-23 oo bbb bbb o ELZERI LAYOUT, FRP EQUIPMENT PAD P
EL2ER-120 E L2 ER: SET ELECTRICAL EQUIPMENT 5 | 20-Nov-23  28-Nov-23 bbb b O EL2ER: SET ELECTRICAL EQUIPMENT‘ A
E L2 ER-140 E L2 ER: SET PANELS 5 | 20-Nov-23  28-Nov-23 Pobobon bbb b b g Ed2EReSETPANELS | 1 L b
E L2 ER-160 E L2 ER: PULL & TERMINATE FEEDERS 10 20-Nov-23 | 12-Dec-23 e D EL2ER:PULL & TERMINATE FEEDERS | | | |
E L2 ER-180 E L2 ER: ENERGIZE ELECTRICAL ROOM 3 13Dec23 | 15-Dec23 || i | | TV T EL2ER éNEiiélié'E[éé?ﬁléAL ROOM
L2 EAST AHU ROOMS A O i 3 3 3 3 3 3 3 Dol
E L2 MR-100 E L2 AHU RM: LAYOU T, FRP EQUIPMENT PAD 5 | 13.Nov-23 = 17-Nov-23 Dol 0L L i1 i ELZAHURN:LAYOUTFRP EQUIPMENT Z I
E L2 MR-120 E L2 AHU RM: SET & CONNECT E L2 AHU EQUIPMENT 5 20-Nov-23  28-Nov-23 e |j E L2 AHU RM: SET 8 CONNECTE L2 AHU EQUIPI:VIEN:T
E L2 MR-140 E L2 AHU RM: SET PANELS / DISCONNECT 5 | 20.Nov-23  05-Dec-23 0 EL2AHU RM:SET PANELS / DISCQNNECT I
E L2 MR-200 E L2 AHU RM: LIGHT FIXTURES 5 06-Dec-23 | 12-Dec-23 || & . 1 1 T :’ﬁ"E'L'z'KHU ﬁM'LIéH‘f lfl')i'iijli'eé”
E L2 MR-220 E L2 AHU RM: FLOOR FINISHES / DOORS & HARDWARE 5 | 13-Dec-23  19-Dec-23 | 0 EL2AHU RM: FLOOR FINISHES | DOORS & HARDWARE
E L2 MR-160 E L2 AHU RM: PULL, TERMINATE FEEDERS/POWER CONN TO EQPT 12 14-Dec-23  02-Jan-24 1 [ EL2AHU RM: PULL, TERMINATE FEEDERS/POWER COJ
E L2 MR-180 E L2 AHU RM: CHECK/ TEST/STAR-UP E L2 AHU 3 03Jan-24  05-Jan-24 | EIL2 AHU RM: CHECKITEST/STAR UPEL2AHU; |
L2 EAST AV /IT ROOMS oo P o
EL2LV-100 E L2 AV/IT: LAYOUT, FRP EQUIPMENT PAD 5 | 13.Nov-23 = 17-Nov-23 ELZ EQu I
EL2LV-120 E L2 AV/IT: SET RACK / UPS SYSTEM 5 | 20-Nov-23  28-Nov-23 oE EZAVIIT ISET RACK / UPS‘SYSTEM
E L2 LV-200 E L2 AV/IT: LIGHT FIXTURES 5 29-Nov-23 05-Dec-23 u E‘L2 AVIITf LIGHT FIXTURES i 5 5 :
EL21LV-220 E L2 AV/IT: FLOOR FINISHES / DOORS & HARDWARE 5 | 06-Dec-23  12-Dec-23 o E L2 AVIIT: FLOOR FINISHES /DOORS|& HARDWARE |
E L2 LV-140 E L2 AV/IT: PULL TERMINATE WIRES 20 12-Jan-24 09-Feb-24 T |::| E L2 AVIIT PULL TERMINATE WIRES 3
E L2 GB-160 E L2 GB: HANG & FINISH DRYWALL 5 | 09-Oct-23  13-Oct-23 A : {10 EL2GB:HANG &FINISH; DRYWALI A
E L2 GB-180 E L2 GB: CEILING FRAMING 5 | 16-Oct-23  20-Oct-23 i i DEL GB CELINGFRAMING| | | | | | | | |
EL2 GB-200 E L2 GB: OH LIGHT FIXTURES & LOW VOLTAG E ROUG H-INS 5 | 23.0ct-23  27-Oct-23 ! | 0! EL2GB: OH LIGHT FIXTURES & LOW VOLTIIG EIROUG H-INS|
EL2 GB-220 E L2 GB: OH CLOSE-IN INSPECTIONS 2 | 30-0ct23  31-Oct-23 | | | EL2GB:OHCLOSE-NINSPECTIONS | | | | | |
EL2GB-240 E L2 GB: HANG CEILING 5 | 01-Nov-23 | O7T-Nov-23 || | | . i U CTTR EL26BUHANG CEILING 1T T
EL2 GB-260 EL2 GB: WALL & FLOOR TILES 5 | 30-Nov-23  06-Dec-23 j:| E|L2 GB: WALL & FLODR T|LE$
E L2 GB-280 E L2 GB: TOILET PARTITIONS / VANITIES 5  07-Dec-23  13-Dec-23 { | | D EL2/GBITOILETPARTITIONS/VANITIES | | | |
E L2 GB-300 E L2 GB: PLUMBING FIXTURES 5 | 14-Dec-23  20-Dec-23 | | olewscB:pumemGFxTURES | | | | |
E L2 GB-320 E L2 GB: FINAL PAINT / DOORS & HARDWARE 5  21-Dec-23  28-Dec-23 Pl DiEL2 GB FiNAL PAINT i DOORS ‘& HARDWAI%fE
L1 EAST FINISHES
E L1-2000 E L1: OH INSULATION 5 | 18-Aug-23  24-Aug-23 [ 0iEL1: OH INSULATION 1 0 b b b
E L1-2020 E L1: PAINT EXPOSED CEILING / PRIME PAINT WALLS 3 25Aug-23  29-Aug-23 II‘ E L1 F'AINT EXPOSED ¢EIL‘NG / PRIVME I’NMT waLs o
E L1-2040 E L1: CEILING GRID / FRAMING 5  30-Aug-23  06-Sep-23 b EL1 CEILING GRIDIFRAMING
E L1-2060 E L1: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 10-Oct-23 = 23-Oct-23 ‘ | : DS
E L1-1180 E L1: INSULATE, HANG & TAPE DRYWALL WALLS 8  19-Oct-23  30-Oct-23 Lo 3 D EL1: INSULATE HANG & TAPE ‘DRYWALL WALL$ P
E L1-2080 E L1: OH CLOSE-IN INSPECTIONS 2 | 24-0ct-23  25-0ct-23 IE L1 OH CLOSE IN; INSPECTIONS
E L1-1200 E L1: FINISH DRYWALL WALLS 10 | 13-Nov-23  28-Nov-23 El E L1 FINISH DRYWALL WALLS .
E L1-2100 EL1: AR-ON FOR FINISHES 1 25-Jan-24 | 25-Jan-24 ol e L1: NRON FOR FINISHEQ
EL1-2110 E L1: CEILING FINISHES 10 26-Jan-24 08-Feb-24 |‘_‘| E L1:ECEI‘LIN(?," FIN‘ISH‘ES
I Actual Work L 2 & Milestone

[ Remaining Work
I Critical Remaining Work

McKINNEY MUNICIPAL COMPLEX ’ E

15 of 18 CONSTRUCTION
PC-MMC-L POWERED BY PEOPLE

GUE

CONSTRUCT/ION
POWERED BY PEOPLE
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MCKINNEY MUNICIPAL COMPLEX STEP 2 DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 | 2023 | 2024 2025
| | | | JuI|A|S|OCt|N|D|Jan|F|M|Apr|M|J|Ju||A|S|0ct|N|D|J|F|Mar|A|M|J Jul| A| s [oct| N| D [Jan| F

EL1-2120 E L1: FLOORING FINISHES / STAIR RAILINGS & STAR FINISHES 15 28-Feb-24  19-Mar-24 3 ELI: FLOORING FIJISHLS TSTAIR RAILINGS
E L1-2180 E L1: DOORS & HARDWARE 5 | 20-Mar-24  26-Mar-24 O E L1 DOO RS & HARDWARE‘
E L1-2160 E L1: MILLWORK 20 | 17-Apr24 | 14-May-24
E L1-2200 E L1: LV TIMEOUT - SECURITY/FA/AUDIO VISUAL/DATA 15 | 24-Apr-24 | 14-May-24
E L1-2220 E L1: FINAL PAINT 5 | 15.May-24  21-May-24
E L1-2240 E L1: COMPLETE WORK LIST 5 | 22-May-24 | 29-May-24 || ¢ I T 0 E L1: GOMPLETE WORK LIST |
E L1-2260 E L1: POGUE CONSTRUCTION QC CHECKLIST 5 | 30-May-24  05-Jun-24

L1 EAST ELECTRICAL ROOM
EL1ER-100 EL1 ER: LAYOUT, FRP EQUIPMENT PAD 5 | 20.Nov-23  05-Dec-23
EL1ER-120 EL1 ER: SET ELECTRICAL EQUIPMENT 5 | 06-Dec-23  12-Dec-23
EL1ER-140 EL1 ER: SET PANELS 5 | 06-Dec-23  12-Dec-23 ;
EL1ER-160 EL1 ER: PULL & TERMINATE FEEDERS 10 13-Dec23  27-Dec-23
EL1ER-180 EL1 ER: ENERGIZEE L1 ELECTRICAL ROOM 3 | 28Dec23  02-Jan-24 ; u E L1 ER ENERGIZE EL1 ELECTRICAL‘ROQM Do
E L1 ER-300 EL1 ER: LIGHT FIXTURES 5 | 28-Dec-23  04-Jan-24 i@ EL ER LIGHT FIXTURES | | | | | |
EL1ER-320 EL1 ER: FLOOR FINISHES / DOORS & HARDWARE 5 | 05Jan-24 | M1-Jan-24 }|:| EL1}ER{ FLOOR| FINISHES I DOORS & HARDWARE

L1 EAST AV /IT ROOMS
EL1LV-100 E L1 IDFAT: LAYOUT, FRP EQUIPMENT PAD 5 | 20-Nov-23  05-Dec-23 e 0 EL1IDFAT: LAYOUT, FRP EQUIPMENT PAD‘ P
EL1LV-120 E L1 IDF/IT: SET RACK / UPS SYSTEM 5 | 06-Dec-23 = 12-Dec-23 {0 EL1DFIT: SETRACK/UPSSYSTEM | | | | |
E L1LV-140 E L1 IDF/AT: PULL TERMINATE FEEDERS 20 13-Dec-23  11-Jan-24 |:| E L1} IDFIIT PULLTERMINATE‘ FEEDER:S
E L1LV-200 E L1 IDF/IT: LIGHT FIXTURES 5  13-Dec-23 = 19-Dec-23
EL1LV-220 E L1 IDF/IT: FLOOR FINISHES / DOORS & HARDWARE 5 20-Dec23 | 27-Dec-23 || | 1 L TR : Y :

L1 EAST AHU ROOMS ‘ : : : ‘ : : : : 3 3
E L1 MR-100 E L1AHU RM: LAYOUT, FRP EQUIPMENT PAD 5 | 29-Nov-23  05-Dec-23 [ a EL1 AHU RM: LAYOUT FRP EQUIPMENT PAD |
E L1 MR-120 E L1 AHU RM: SET & CONNECT AHU EQUIPMENT 5 06-Dec-23 12-Dec-23 o : 1|:| E L1 AHU RMF SET & ¢0NNECT AHU EQUIPMENT
E L1 MR-140 E L1AHU RM: SET PANELS / DISCONNECT 5  13-Dec-23  19-Dec-23 ‘o ‘E L1 AHU RM: SET PANELS / DISCONNECT
E L1 MR-200 E L1AHU RM: LIGHT FIXT URES 5 | 20-Dec-23  27-Dec-23 e ’ 1
E L1 MR-220 E L1AHU RM: FLO OR FINISHES / DOO RS & HARDWARE 5 | 28-Dec-23  04-Jan-24 |:| E L1AHU RM:| FLOOR FINISHES / dooRs é HARDWARE
E L1 MR-160 E L1AHU RM: PULL, TERMINATE FEEDERS/POWER CONNS TO EQPT 12 03-Jan-24 19-Jan-24 A |:| E L1 AHU RM PuL L,‘TBiMINATE FEEDERSIPQWER cj
E L1 MR-180 E L1 AHU RM: CHECKITEST/STAR-UP AHU 3 22.Jan-24 | 24-Jan-24 | 0} EL1AHU RM: CHEGKITESTISTAR-UPAHU | |
L1 EAST GANG BATHROOM oo A |
EL1GB-160 E L1 GB: HANG & FINISH DRYWALL 5 | 19-0ct-23 | 25-Oct-23 e ‘ T
EL1GB-180 E L1 GB: CEILING FRAMING 5 | 26.0ct-23  01-Nov-23 1 GB CEILING FRAMING ‘
EL1GB-200 E L1 GB: OH LIGHT FIXTURES & LOW VOLTAG E ROUG H-INS 5  02Nov-23  08-Nov-23 L1 GB: DH LIGHT FIXTURES & LOW VOL;TAG§E ROUGH-INS
EL1GB-220 E L1 GB: OH CLOSE-IN INSPECTIONS 2 09-Nov-23  13-Nov-23 bbb ol
EL1GB-240 E L1 GB: HANG CEILING 5  14-Nov-23  20-Nov-23
E L1GB-260 E L1 GB: WALL & FLOOR TILES 5 | 21-Nov-23  29-Nov-23 T
EL1GB-280 E L1 GB: TOILET PARTITIONS / VANITIES 5 | 30-Nov-23  06-Dec-23 NTIES | | ||
E L1 GB-300 E L1 GB: PLUMBING FIXTURES 5 | 07-Dec-23  13-Dec-23
EL1GB-320 E L1 GB: FINAL PAINT / DOORS & HARDWARE 5  14.Dec-23  20-Dec-23 HARDWARE | |
L1EAST COUNCILCHAMBER FINISHES b b
E L1C-2000 E L1 CHBR: OH INSULATION 5 | 18-Aug-23 = 24-Aug-23 A
E L1C-2040 E L1 CHBR: CEILING GRID / FRAMING 5  25-Aug-23  31-Aug-23 oo
E L1C-2060 E L1 CHBR: LIGHT FIXTURES / DIFFUSERS / SPRINKLER HEADS 10 10-Oct-23 = 23-Oct-23 :SPRl:NKl?,ER |:-|EA|3::s
E L1C-2080 E L1 CHBR: OH CLOSE-IN INSPECTIONS 2 24-Oct-23 25-Oct-23
EL1C-2100 E L1 CHBR: AR-ON FOR FINISHES 1 25-Jan-24 25-Jan-24 3
EL1C-2110 E L1 CHBR: CEILING FINISHES 10 | 26-Jan-24  08-Feb-24 f"'?mﬁ"é[ibﬁéﬁ'ii'EiLiN'é'f—'iN]&'H'E'é""i'"T'T""i”"
EL1C-2120 E L1 CHBR: FLOORING FINISHES 15 | 09-Feb-24  01-Mar-24 { | |3 EL1GHBR: FLOORING FINISHES | | |
EL1C-2180 E L1 CHBR: DOORS & HARDWARE 5 04-Mar-24  08-Mar-24 1 Eu CHBR DooRs 8< HARDWARE‘

W Actual Work ¢ ® Milestone McKINNEY MUNICIPAL COMPLEX Y/ E
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DETAILED SCHEDULE

MCKINNEY MUNICIPAL COMPLEX STEP 2

CONSTRUCT/ON

POWERED BY PEOPLE
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McKINNEY MUNICIPAL COMPLEX
PC-MMC-L

& Milestone

4

[ Remaining Work

I Actual Work

I Critical Remaining Work
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CONSTRUCT/ION

POWERED BY PEOPLE



MCKINNEY MUNICIPAL COMPLEX STEP 2

DETAILED SCHEDULE

Activity ID Activity Name oD Start Finish 22 T 2023 T 2024 [ 2025
| | | Jul[ A s[oct| N| D [Jan[ F[M[Apr[ M| J[Jul| A[S[Oct{ N[ D[ J[F[Mar[ A[ M[J [Jul] A[ S [Oct| N| D [Jan| F
€0-4040 L3: PERFORM OWNER-A/E PUNCHLIST 15 | 17-May-24  07-Jun-24 Lo L L U nn U U 3 L3:PERFORM OWNEg-Né PuJN'CH
C0-4060 L3: OWNER-AE SIGN-OFF PUNCHLIST 2 10-dun-24  11-Jun-24 | L3 QWNER AyESﬁGN@F# PUNC}-
LEVeL 4 cLoseouT I N A O A R A R I I A R R
C0-5000 L4: FINAL CLEAN 5 10-Apr-24 16-Apr-24 I I I I L ad ke e A A R R
€0-5020 L4: OWNER-A/E DEVELOP PUNCHLIST 2 | 17-Apr24 | 18-Apr-24 |L4OWNER-AIEDEVELOPPUNCHLIST
C0-5040 L4: PERFORM OWNER-AE PUNCHLIST 15 | 24-May-24  14-Jun-24 Lo bbb i bbb bbb b b bt £33 L4 PERFORM OWNER-AE PUNC
CO-5060 L4: OWNER-AE SIGN-OFF PUNCHLIST 2 | 17-Jun-24 | 18-Jun-24 P bbb bbb b bbb ) L4 DWNERIAE SIGN-OFF PUNC
Levet s Losour BN
€0-6000 L5: FINAL CLEAN 5 | 13-Feb-24  20-Feb-24 e 3|:| L5: ‘FINALCLEAN L 3 ol
C0-6020 L5: OWNER-A/E DEVELOP PUNCHLIST 2 20-Feb-24 | 22Feb24 [ 101Uy ST LT
C0-6040 L5: PERFORM OWNER-A/E PUNCHLIST 15 | 23-Feb-24  14-Mar-24 |:| L5 PERFORM OWNER AIE PUNCHLIST
€0-6060 L5: OWNER-A/E SIGN-OFF PUNCHLIST 2 15-Mar-24 = 18-Mar-24 1 Ls: OWNER‘AIE SIGN OFF PUNCHLIST
SiTe cLoseouT ‘
CO-7000 SITE: OWNER-A/E DEVELOP PUNCHLIST 2 25-Apr-24 26-Apr-24 e T T |3 SITE OWNER AIE UEVELOF' PUNCHLIS1
€0-7020 SITE: PERFORM OWNER-A/E PUNCHLIST 15 | 29-Apr-24 | 17-May-24 l:lSITEPERFORMOWNERNEPUNCHI
€O-7040 SITE: OWNER-AE SIGN-OFF PUNCHLIST 2 | 20-May-24 | 21-May-24 | sn'E OWNER-AIESIGN OFF PUNCH
Lresarerywseecn
€0-8120 PLUMBING FINAL INSPECTIONS 5 | 16-Jan-24 | 22-Jan-24 bbb bbb b e e bbb gl PLUMBING! FINAL INSPECTIONS‘ oo
C0-8080 MECHANICAL FINAL INSPECTIONS 5 | 25.Jan-24 | 31-Jan-24 oo bbb b b bbb bbb O MECHANIGAL FINALINSPECTDNS:
€0-8100 ELECTRICAL FINAL NSPECTIONS 5 MsMay24 | 20-May-24 ||| | TTTTTTTITTTITYTTTTTTTTTTTTTTTT T ELEETR[CAL'E[MKL m’gﬁgﬁ.’c}ng”
C0-8040 COMMISSIONING 30 22-May-24  03-Jul-24 :| COMMISSIONING | | |
€0-8060 BUILDING FLUSH OUT 30 | 06-Jun-24 | 18-Jul-24 bbb b b e bbb b e BUILDING FLUSH OUT |
€0-8140 FIRE MARSHAL FINAL INSPECTIONS 5 | 13-Jun-24  19-Jun-24 oo b b b bbb b b b bbb | O {FIRE MARSHAL FINAL INSPECTIC
CO-8160 BUILDING FINAL INSPECTIONS 5  20-Jun-24  26-Jun-24 bbb bbb e b e bbb b ) BUILDING FINAL INSPECTIONS
€0-8020 TRAINING & DEMONSTRATION 15 otJuk24 | 22.uk24 || G4y T T T E fRNNlNék'bEMBNéfRKf|i

I Actual Work
[ Remaining Work
I Critical Remaining Work

* & Milestone
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POLUuE

CONSTRUCT/ON
POWERED BY PEOPLE

GUE
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POWERED BY PEOPLE

CITY OF MCKINNEY | Step 2 RFQ #21-51RFQ CMAR Services for Construction of McKinney Municipal Complex

22



