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VM Staff is reevaluating our annual KPIs to make sure we are tracking appropriate data.
VM is working to finalize a 10-year lease renewal at 200 West Virginia St. 
VM staff attended the June 7th City Council/Worksession Meeting for the Juneteenth proclamation reading. 
Sabine Smith represented Visit McKinney as a member of the Juneteenth Committee, which met five times in June, and then she
worked a 4-hour shift at the event. VM Staff is discussing how we might increase participation at the 2023 event. 
First United Bank Juneteenth Celebration - Aaron Werner and Sabine Smith attended 
Executive Director Meetings  - Serve McKinney, Main Street Business Monthly Meeting, Main Street Board Meeting, Executive
Leadership Team Meeting, City Directors Meeting, and City Council. 

14 in-person site visits to McKinney Hotel Partner - Aaron Werner and Rachel Tamez
Attended the MEDC Tech and Trucks event at Common Desk - Aaron Werner and Rachel Tamez 

Submitted sports info for Sports Destination Management Magazine possible article
Updated McKinney info on Texas Highways/State Travel Guide website
Wrote/distributed a press release about the new Visit McKinney Executive Director
Submitted website for TACVB awards consideration
Story ideas about Farmers Market vendors sent to CheckOutDFW.com
Submitted Authentic Texas ad for the summer issue

Aaron Werner
New Employee Orientation 
Texas Travel Industry Recovery Program Informational Webinar 

Beth Shumate:
Travel & Tourism College - attended 3rd year. 
Organizational Development Training – Imposter Syndrome with Kimberly West
Webinar with U.S. Travel Association – Creating a More Inclusive Travel Experience

Sabine Smith: 
Organizational Development Training - The Generational Divide with Kimberly West

Marie Woodard:
Travel & Tourism College - attended 2nd year

August 29 - September 2 - 2022 TACVB Annual Conference, South Padre Island, Aaron Werner & Sabine Smith to attend
September 19 - 21 - 2022 Texas Travel Summit, Galveston Island, Aaron Werner to attend

July 26 - 50th Annual Drum Corps International (DCI) Tour, MISD Stadium
September 23-25 - McKinney Oktoberfest, Downtown McKinney
November 25-27 - Home for the Holidays, Downtown McKinney

Finance Committee - meets the Friday before the Visit McKinney board meeting.
HR Committee - meet on an as-needed basis 
Marketing Committee - meet on an as-needed basis 

Operations: 

Sales Team:

Marketing & Communications: 

Education & Webinars: 

Upcoming Sales Events, Trade Shows, and Conferences: 

Upcoming Events: 

Committee Meetings: 



The significant increase in December is from moving to our new CRM database
In June, we provided 1,966 welcome bags for events like Serve McKinney, South Central Hispanic District of the
Assemblies of God, Juneteenth, AEYL, and more! 
Rachel Tamez included Aaron Werner on her 14-partner check-in visit with the McKinney hotel partners as an
opportunity to introduce him to management and inside sales team members. 
With Marie's transition back to her full-time sales manager position, we see our sales calls back in the normal range
with some exciting prospects. 
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