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Texoma Area Paratransit System 
     3400 Texoma Parkway, Sherman, TX. 75090 

903-893-4601 | 800-256-0911 | Fax 903-893-4766 

Board of Directors Roster 2014 

Chairman  
Jay Davidson, Councilman 
City of Decatur 
PO Box 2 
Decatur, Texas 76234 
940-627-7524-Home 
817-992-1328- Cell 
jmdconsulting@hotmail.com 
Term Started:  11/09 
Term Exp: 11/15 

Vice-Chairman 
Chris Hill, Commissioner 
Collin County 
2300 Bloomdale Rd, Ste. 4192 
McKinney, TX  75071 
chill@collincountytx.gov 
Ph: 972-424-1460 
Term Started: 05/13 
Term Exp: 05/15 

Secretary 
Ken Brawley, Councilman 
2813 South Caprice  
Denison, TX  75020 
Res. Phone 903-465-6210 
Bus. Phone 903-818-9975 
kenbrawley77@gmail.com 
Term Started:  01/12 
Term Exp: 01/14 

Spanky Carter, Judge 
Fannin County  
101 E Sam Rayburn Dr, 
Ste. 101 
Bonham, Texas  75418 
(903) 583-7455 
rwatts@fanninco.net 
Term Started:   9/11 
Term Exp: 09/13 

H. L. Compton, Councilman 
301 Star Street 
Bonham, TX 75418 
hlcompton@verizon.net 
903-640-0000 
214-926-8491 
Term Started: 05/13 
Term Exp: 05/15 

Wanda Wood, Civic Leader, 
Montague County 
1616 FM 1956 
Nocona, TX 76266 
 940-366-1431-Cell 
wanda.wood1944@gmail.com 
Term Started:   11/12 
Term Exp: 11/14 

Kenneth Liggett, Judge 
Clay County 
214 N Main 
Henrietta, Texas 76365 
940 538-4651 
ccjudge@claycountytx.com 
Term Started:  10/08 
Term Exp: 10/14 

Trent Bass, Treasurer 
Grayson County 
100 West Houston 
Sherman, TX 75090 
903-813-4252-Office 
903-271-8454-Cell 
basst@co.grayson.tx.us 
Term Started: 10/12 
Term Exp: 10/14 

Joan Schaffner Civic Leader, 
Clay County 
402 Pioneer Trail 
Henrietta, TX  76365 
940-538-5057-Home 
sewnsew@wfquik.com 
Term Started:  10/01 
Term Exp: 02/16 

Danny White, Commissioner 
Wise County 
PO Box 899 
Decatur, Texas 76234 
940-627-5810-Office 
940-393-3261- Cell 
Comm1@co.wise.tx.us   
Term Started:  9/10 
Term Exp: 09/14 

Brian Loughmiller, Mayor 
City of McKinney 
222 N. Tennessee St 
McKinney, Texas  75069 
972-547-7501-Office 
bloughmiller@mckinneytexas.org 
Term Started: 05/13 
Term Exp: 05/15 

Leon Klement, Commissioner 
Cooke County 
100 S. Dixon – Room 112 
Gainesville, Texas  76240 
940-668-5433 
Leon.Klement@co.cooke.tx.us 
Term Started:  07/13 
Term Exp: 07/15 

Randy Pogue, Councilman 
City of McKinney 
222 N. Tennessee St 
McKinney, Texas  75069 
972-547-7501-Office 
rpogue@mckinneytexas.org 
Term Started: 05/13 
Term Exp: 05/15 

Ryan Johnson, Councilman 
City of Sherman 
123 N Crockett, Ste 200 
Sherman, TX 75090 
903-813-1900-Office 
rjohnson@ci.sherman.tx.us 
Term Started: 05/13 
Term Exp: 05/15 

Eric Hogue, Mayor 
City of Wylie (DFW UZA) 
300 Country Club Rd. Bld 100 
Wylie, Texas  75098 
972-516-6010 
Eric.hogue@wylietexas.gov 
Term Started: 06/13 
Term Exp: 06/15 
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LEADERSHIP STAFF 

EXECUTIVE 

Brad Underwood 
Chief Executive Officer, Exec 

Director 

(903) 328-2124 

bradunderwood@tapsbus.com 

Tim Patton 
Chief Operating Officer 

(903) 328-2124 

timpatton@tapsbus.com 

Teresa Foster 
Chief Financial Officer 

(903) 328-2124 

teresafoster@tapsbus.com 

Jeannie Slape 
Chief Administrative Officer 

(903) 328-2124 

jeannieslape@tapsbus.com 

Marily Hite 
Assistant to the C-Suite 

(903) 328-2124 

marilyhite@tapsbus.com 

OPERATIONS 

Matt Hunt 
Regional General Manager, 

Operations 

(903) 868-9206 

matthunt@tapsbus.com 

Michelle Bloomer 
General Manager, Collin County 

(903) 868-9170 

michellebloomer@tapsbus.com 

Bobby Sharpe 
Assistant General Manager, Collin 

County 

bobbysharpe@tapsbus.com

Darlene Smith 
Assistant General Manager, West 

Region 

darlenesmith@tapsbus.com

Fernando Molina 
Assistant General Manager, North 

Region 

fernandomolina@tapsbus.com

Syreeta Hall 
Office Manager, Collin County 

District 

(903) 868-9173 

syreetahall@tapsbus.com 
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LEADERSHIP STAFF 

HUMAN RESOURCES  

Rob Holman 

Director 

(903) 868-9180 

robholman@tapsbus.com 

Angelica Kluss 
HR Assistant 

(903) 328-2116 

angelicakluss@tapsbus.com 

ORGANIZATIONAL 

DEVELOPMENT 

 

Leah Campbell 
Director of Organizational 

Development 

(903) 328-2121 

leahcampbell@tapsbus.com 

Nicole Wright 
Recruiter 

(903) 328-2115 

nicolewright@tapsbus.com 

Tori Mehis 
Trainer 

victoriamehis@tapsbus.com 

Ida Stanley 
Trainer 

idastanley@tapsbus.com  

Jamie Pine 
Assistant Trainer 

jamiepine@tapsbus.com  

MOBILITY MANAGEMENT & 

COMMUNITY RELATIONS 

 

Barbara Reeves 

Director 

(903) 868-9199 

barbarareeves@tapsbus.com/a> 

Michele Daniel 
Transportation Solutions 

Coordinator (Cooke, Fannin, 

Grayson, Bryan) 

(903) 868-9196 

micheledaniel@tapsbus.com 

Jeff Davis 
Transportation Solutions 

Coordinator (Clay, Montague, 

Wise) 

(903) 328-2119 

jeffdavis@tapsbus.com 
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LEADERSHIP STAFF 

Stacy Hutchens 
Transportation Solutions 

Coordinator 

(903) 328-2112 

stacyhutchens@tapsbus.com 

FINANCE  

Molina Cheek 

Director 

(903) 868-9197 

molinacheek@tapsbus.com 

Heather Strange 
Accounts Payable 

(903) 868-9181 

heatherstrange@tapsbus.com 

Jennifer Wright 
Procurement Officer 

(903) 868-9192 

jenniferwright@tapsbus.com 

Chauncey Ward 
Accounts Receivable 

(903) 868-9181 

chaunceyward@tapsbus.com 

COMMUNICATIONS & 

MARKETING 

 

Dan Acree 

Manager 

(903) 868-9191 

danacree@tapsbus.com 

Ronald Fuquay 
Senior Media Specialist, 

Webmaster 

(903) 868-9177 

ronaldfuquay@tapsbus.com 

Jacob Hoffman 
Media Specialist, Video Production 

(903) 328-2118 

jacobhoffman@tapsbus.com 

SAFETY and Security  

Josh Walker 

Director 

(903) 868-9179 

joshwalker@tapsbus.com 

IT Services  

Ty Booth 
Director 

(903) 868-9193 

tybooth@tapsbus.com 
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LEADERSHIP STAFF 

Mike Holmes 
Manager, IT Services 

(903) 868-9204 

mikeholmes@tapsbus.com 

Doug Corbin 
IT Specialist 

(903) 868-9201 

dougcorbin@tapsbus.com 

Austin Hider 
IT Specialist 

(903) 868-9194 

austinhider@tapsbus.com 

GRANTS ADMINISTRATION 

& PLANNING 

 

Zak Kerfai 

Director 

(903) 868-9178 

zakkerfai@tapsbus.com 

Corey Young 

Planning Coordinator 

(903) 868-9178 

coreyyoung@tapsbus.com 

Jimmy Boyett 

Transit Analyst 

(903) 328-9123 

jimmyboyett@tapsbus.com 

Manuela Lopez 

Grants and Planning Intern 

(903) 328-2117 

manuelalopez@tapsbus.com 

FLEET & FACILITIES 

MAINTENANCE 

 

Todd Rumsey 

Director 

(903) 868-9186 

toddrumsey@tapsbus.com 
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(A) Illustrative example of a bus station along a busy thoroughfare 

(B) An example of a designated bus loading zone 
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(C) An example of signage [1], route information [2], curb cuts [3], and shelter [4] 

(D) An example of electronic, real-time bus signage 
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Current Amendment Revised

REVENUE SOURCES FY 2013-2014 FY 2013-2014

S 5311 Federal FY13 +RM 475,687.00 0.00 475,687.00

S 5311 Federal FY14 +RM 692,711.00 0.00 692,711.00

M 5311 Federal FY12 +RM 100,000.00 0.00 100,000.00

M 5311 Federal FY13 +RM 150,000.00 0.00 150,000.00

M 5311 Federal FY14 +RM 250,000.00 0.00 250,000.00

S 5311 State FY14 420,000.00 0.00 420,000.00

M 5311 State FY13 50,000.00 0.00 50,000.00

M 5311 State FY14 180,000.00 0.00 180,000.00

S 5310 Federal FY12 40,000.00 0.00 40,000.00

S 5310 Federal FY13 350,000.00 0.00 350,000.00

S 5310 Federal FY14 350,000.00 0.00 350,000.00

M 5310 Federal FY14 239,000.00 0.00 239,000.00

D 5310 Federal FY13 100,000.00 0.00 100,000.00

D 5310 Federal FY14 250,000.00 0.00 250,000.00

S 5307 Federal FY13 475,000.00 0.00 475,000.00

S 5307 Federal FY14 575,000.00 500,000.00 1,075,000.00

M 5307 Federal FY11 748,290.00 0.00 748,290.00

M 5307 Federal FY12 +RM 672,584.00 0.00 672,584.00

M 5307 Federal FY13 +RM 100,000.00 500,000.00 600,000.00

M 5307 Federal FY14 +RM 475,000.00 128,853.00 603,853.00

D 5307 Federal FY13 750,000.00 0.00 750,000.00

D 5307 Federal FY14 245,710.00 0.00 245,710.00

S 5307 State FY14 109,000.00 0.00 109,000.00

M 5307 State FY13 25,000.00 0.00 25,000.00

M 5307 State FY14 100,000.00 0.00 100,000.00

S TxDOT RTC 25,000.00 0.00 25,000.00

S TxDOT JARC Red River 264,000.00 0.00 264,000.00

C TXDOT JARC Rural Collin 347,778.00 0.00 347,778.00

W NCTCOG JARC Wise Co 510,076.00 0.00 510,076.00

RTAP Website 37,500.00 0.00 37,500.00

Medicaid (Logisticare) 45,000.00 0.00 45,000.00

Medicaid (HHSC) 0.00 500,000.00 500,000.00

City of Allen Commuter Contract 430,000.00 0.00 430,000.00

City of McKinney Commuter Contract 166,667.00 0.00 166,667.00

City of Denison 18,000.00 0.00 18,000.00

City of Sherman (CDBG) 20,000.00 0.00 20,000.00

City of McKinney 100,000.00 0.00 100,000.00

City of Gainesville 4,000.00 0.00 4,000.00

City of Bonham 2,500.00 0.00 2,500.00

City of Honey Grove / CofC 900.00 0.00 900.00

City of Bowie 3,000.00 0.00 3,000.00

City of Decatur 7,500.00 0.00 7,500.00

Wise County 25,000.00 0.00 25,000.00

United Way Wise & Cooke Counties 22,000.00 0.00 22,000.00

Local Agency & Misc Contracts 65,000.00 0.00 65,000.00

Contrib/Collegiate/Foundations 175,000.00 0.00 175,000.00

Sale of Vehicles 15,000.00 0.00 15,000.00

Farebox Revenue 575,000.00 0.00 575,000.00

TEXOMA AREA PARATRANSIT SYSTEM, INC.

Proposed Budget Amendment 1 - FY 2014
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TEXOMA AREA PARATRANSIT SYSTEM, INC.

Proposed Budget Amendment 1 - FY 2014

Advertising 5,000.00 0.00 5,000.00

Interest 5.00 0.00 5.00

Operating Loan 0.00 255,000.00 255,000.00

  OPERATING SUB-TOTAL 10,786,908.00 1,883,853.00 12,670,761.00

CAPITAL

S 5307 Federal FY13 236,030.00 0.00 236,030.00

S 5307 Federal FY14 250,000.00 0.00 250,000.00

S 5307 Federal FY14 500,000.00 (500,000.00) 0.00

M 5307 Federal FY 14 1,400,000.00 (1,400,000.00) 0.00

S 5311 InterCity Bus FY13 1,200,000.00 0.00 1,200,000.00

S 5309 Federal FY11 (TxDOT) 31,000.00 0.00 31,000.00

S JARC/NF FY13 51,000.00 0.00 51,000.00

M 5307 Federal FY10 1,000,000.00 (1,000,000.00) 0.00

M 5307 Federal FY12 50,000.00 (50,000.00) 0.00

M 5307 Federal FY13 2,342,353.00 (828,853.00) 1,513,500.00

M 5309 Federal FY13 540,000.00 0.00 540,000.00

W NCTCOG JARC Wise Co 311,000.00 0.00 311,000.00

S 5311 Coordinated Call FY 13 0.00 454,425.00 454,425.00

Capital Loan 0.00 1,400,000.00 1,400,000.00

CAPITAL SUB-TOTAL 7,911,383.00 (1,924,428.00) 5,986,955.00

PLANNING

S City of Denison (MPO) 4,000.00 0.00 4,000.00

S City of Sherman (MPO) 4,000.00 0.00 4,000.00

M 5307 Federal FY13 50,000.00 0.00 50,000.00

S 5307 Federal FY12 34,000.00 0.00 34,000.00

S 5307 Federal FY13 96,000.00 0.00 96,000.00

S 5307 State FY13 11,000.00 0.00 11,000.00

S 5307 Federal FY14 94,000.00 0.00 94,000.00

S 5307 State FY14 11,000.00 0.00 11,000.00

PLANNING SUB-TOTAL 304,000.00 0.00 304,000.00

TOTAL REVENUE 19,002,291.00 (40,575.00) 18,961,716.00

Current Amendment Revised

OPERATING EXPENSES FY 2013-2014 FY 2013-2014

Salaries 5,100,000.00 545,000.00 5,645,000.00

Fringe Benefits 1,000,000.00 72,853.00 1,072,853.00

Phys/Drug Test/Background Cks 25,000.00 5,000.00 30,000.00

Driver/Mechanic's Uniforms 14,500.00 5,000.00 19,500.00

Training 50,000.00 0.00 50,000.00

Fuel / Tolls 2,350,000.00 0.00 2,350,000.00

Preventive Maintenance/Repair 500,000.00 0.00 500,000.00

Contract Labor 350,000.00 930,000.00 1,280,000.00

Travel 75,000.00 0.00 75,000.00

Rent / Bldg Maint / Utilities 152,320.00 200,000.00 352,320.00

Telephone / Internet 150,000.00 30,000.00 180,000.00

Office Supplies / Printing 40,000.00 0.00 40,000.00

Technology/Software 250,000.00 0.00 250,000.00

Postage 10,000.00 0.00 10,000.00

Equipment / Equip Svc Contracts 26,588.00 6,000.00 32,588.00

Insurance (Bldg/O&D/Bond/Veh) 130,000.00 15,000.00 145,000.00

Licenses / Fees / Misc / Etc. 7,500.00 0.00 7,500.00



TEXOMA AREA PARATRANSIT SYSTEM, INC.

Proposed Budget Amendment 1 - FY 2014

Audit / Legal / Contract 150,000.00 100,000.00 250,000.00

Marketing / Advertising 100,000.00 (41,000.00) 59,000.00

Dues / Subscriptions 6,000.00 0.00 6,000.00

Other (Misc / Contingencies) 60,000.00 0.00 60,000.00

Purchase Commuter Services 240,000.00 0.00 240,000.00

Relocation Costs 0.00 75,000.00 75,000.00

  OPERATING SUB-TOTAL 10,786,908.00 1,942,853.00 12,729,761.00

CAPITAL

Tablets 12,500.00 30,000.00 42,500.00

Cameras/DVRs 187,500.00 84,000.00 271,500.00

Routers 112,500.00 27,000.00 139,500.00

Radios 123,030.00 30,000.00 153,030.00

CRM Interface development 0.00 100,000.00 100,000.00

Fareboxes 32,000.00 0.00 32,000.00

Telephones 25,000.00 7,500.00 32,500.00

Furniture - McKinney 50,000.00 (50,000.00) 0.00

Barcode Scanners 21,000.00 0.00 21,000.00

Timeclock system 50,000.00 0.00 50,000.00

RouteMatch, Misc Software 150,000.00 0.00 150,000.00

Computers/Servers 105,000.00 37,500.00 142,500.00

Purchase 32 Transit Vehicles 2,902,000.00 (1,000,000.00) 1,902,000.00

Purchase 3 Support Vehicles 90,000.00 0.00 90,000.00

Purchase 1 Maintenance Vehicle 35,000.00 0.00 35,000.00

Bus Shelter Rebranding 5,000.00 0.00 5,000.00

Shop Equipment (Sherm) 82,000.00 0.00 82,000.00

Shop Equipment (McKinney) 265,000.00 (265,000.00) 0.00

Construction (McK Exchange Center 400,000.00 (400,000.00) 0.00

Acq/Remodel McKinney Fac 563,853.00 (563,853.00) 0.00

Construction (NTRTC) 2,700,000.00 (1,500,000.00) 1,200,000.00

Simulator & Training Facility 0.00 454,425.00 454,425.00

20 minivans, 10 accessible minivans 0.00 1,030,000.00 1,030,000.00

office construction 0.00 45,000.00 45,000.00

Furniture/Cubicles - Sherman 0.00 50,000.00 50,000.00

  CAPITAL SUB-TOTAL 7,911,383.00 (1,883,428.00) 6,027,955.00

PLANNING

Architectural Design 225,000.00 (100,000.00) 125,000.00

Transit Study (MPO) 79,000.00 0.00 79,000.00

PLANNING SUB-TOTAL 304,000.00 (100,000.00) 204,000.00

TOTAL EXPENDITURES 19,002,291.00 (40,575.00) 18,961,716.00

Planned Change in Fund Balance 0.00 0.00 0.00



Cost (Per Unit if Applicable)
Units 

(if Applicable) Total 

$75,000 1 $75,000 

$15,000 10 $150,000 

$500 80 $40,000 

$20 200 $4,000 

$5,000 6 $30,000 

$150 20 $3,000 

$150 10 $1,500 

 Capital Subtotal $303,500 

Cost (Per Unit if Applicable)
Units 

(if Applicable) Total 

$2,730,000 $2,730,000 

$155,000 $155,000 

$38,000 $38,000 

$110,000 $110,000 

 Capital Subtotal $3,033,000 

On-Bus Bike Racks

Stationary Bike Racks

Bus Stop Seating

Texoma Area Paratransit System

MCDC Capital Cost Allocation

CAPITAL COSTS- **REQUESTED FUNDING FROM MCDC**

Description

Site Alterations- Davis Street & SH 5

Bus Shelters

Conventional Signage

Electronic Signage with Real-Time 

Updates

Preventive Maintenance

Administrative

Texoma Area Paratransit System

MCDC Operating Cost Allocation

OPERATIONAL COSTS- **FUNDED BY TAPS**

Description

Driver Wages and Fringe Benefits

Fuel
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