Name

Duration

Start

Finish

[Feb M

wk 118 W

1 EMilestones 12/10/12 2/10/15

11 Mi_100 Temporary Dry-In 0 Days 8/27/14

13 | Mi_120 Permanent Power 0 Days 10/20/14

12 | Mi_110 Permanent Dry-In 0 Days 10/24/14

14 | Mi_130 Conditioned Space 0 Days 10/30/14

17 | Mi_190 Life Safety Inspections Complete 0 Days 12/16/14

21 |Owner.135 Ground Floor TCO 1d 1/5/15 (*) |1/5/15

15 | Mi_150 Certificate of Occupancy 0 Days 1/23/15 ‘

20 |Mi_165 Substantial Completion 0 Days 1/23/15 ‘

18 | Mi_180 Punch List Items 10d 1/26/15 2/6/15 -
16 | Mi_160 Final Completion 0 Days 2/6/15 ‘
19 | Mi_170 Contractual Completion - Feb 10, 2015 1d 2/10/15 2/10/15 (*) |
22 B Owner/Developer Activities 6/1/12 2/13/15

23 = Owner Furnished Items 9/24/14 2/13/15

33 |Owner.125 Kitchen - Hoods and Walkins - Start 0 Days 9/24/14

35 |Owner.100 Laundry Equipment Delivery & Install - Start 0 Days 11/26/14

34 | Owner.097 Exterior Signage - Start 0 Days 12/3/14

26 | Owner.Furn.100 Hotel - FFE & OFE 2nd Floor 10d 12/19/14 1/7/15

36 |Owner.85 Kitchen Equipment Delivery & Install - Start 0 Days 12/19/14

24 | Owner.Furn.103 Admin - FFE & OFE Ground Floor 10d 12/19/14 1/7/15

27 |Owner.Furn.101 Hotel - FFE & OFE 3rd Floor 10d 1/8/15 1/21/15

30 |Owner.091 Interior Signage - Guestrooms 10d 1/14/15 1/27/15

37 |Owner.108 Hotel OSE 10d 1/15/15 (*) | 1/28/15

25 |Owner.Furn.113 Lobby, Bar, Restaurant, Meeting - FFE & OSE Ground | 10d 1/15/15 (*) |1/28/15

31 |Owner.093 Interior Signage - Lobby and Event Center 5d 1/16/15 1/22/15

32 |Owner.088 Banquet OSE 5d 1/19/15 (*) |1/23/15

28 | Owner.Furn.102 Hotel - FFE & OFE 4th Floor 10d 1/22/15 2/4/15

29 | Owner.115 Banquet & Event Center FFE 10d 2/2/15 (*) | 2/13/15 -
70 E Starwood Submittals & Reviews 10/18/13 2/6/15

79 |Star.90 Item 4.5A - Construction Documents - Interior Design 10d 7/21/14 (*) | 8/1/14

78 |Star.80 Item 4.4A - Site Visit and Model Room Review 5d 7123/14 (*) | 7/29/14
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80 |Star.100 Item 4.5B - Exterior & Interior Signage 10d 8/4/14 8/15/14 | -
1
81 |[Star.130 45-Day Pre-Occupancy Visit 1d 11/14/14 11/14/14 i |
1
82 |Star.140 10 Days Prior to Startup Visit 10d 1/26/15 2/6/15 i
1

Preconstruction 1/27/14 10/27/14

Construction 10/8/13 2/4/15

Mobilization & Remediation 10/8/13 8/13/14

192 |CO.MO.173 Install New Storm Tie in at Event Center (North Sid¢| 6d 7/9/114 (A) | 7/16/14 I

183 | CO.MO.160 Grout Seal (if necessary) Sanitary Sewer 3d 7114114 7/16/14 I

191 |CO.MO.217 Install New Storm Line at Event SE corner 3d 7/17/14 7/21/14 .

188 | CO.M0.225 Parking Lot Lighting Recircuiting 8d 8/4/14 (*) |8/13/14 -

Sitework 4/28/14 2/4/15

208 [CO.S1.174 Parking Signage & Fixtures 5d 7/14/14 7/18/14 .

201 |CO.SI1.185 Receiving Area Grade Beam 4d 7117/14 7122114 .

205 | CO.SI1.350 Final Cleaning & Clearing 10d 721114 8/1/14

209 | CO.EVT.SR.190 Dumpster Yard CMU Block 7d 7123114 7/31/14

203 | CO.S1.176 Pour Fire Lane Pour Backs 2d 7/23/14 7/24/14 I

202 |CO.SI.175 Prep and Pour Receiving Area / Apron 5d 8/1/14 8/7/14 .

206 |CO.S1.178 Pour Event Center Firelane/Sidewalk 1d 10/14/14 10/14/14

199 |CO.SI.171 North Entry Paving 15d 12/24/14 1/19/15

200 |CO.SL.177 Sidewalks 15d 12/24/14 1/19/15

207 |CO.S1.172 Touch Up Sealant at Site Paving 5d 1/20/15 1/26/15 .
204 |CO.S1.173 Final Clean Parking & Stripe 5d 1/29/15 2/4/15 .
215 | CO.HOT.EA.104 HPhase 2 - Topsoil & Mass Excavation 14d 10/1/14 10/20/14

219 |CO.HOT.EA.108 Courtyard grading 3d 10/1/14 10/3/14 I

216 |CO.HOT.EA.105 Parking Subgrade Prep 3d 10/6/14 10/8/14 I

217 |CO.HOT.EA.107 Firelane Subgrade Prep 3d 10/9/14 10/13/14 .

218 |CO.HOT.EA.106 Import/Export Topsoil for Landscaping 5d 10/14/14 10/20/14 .
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221 |CO.LA.101 Install Swimming Pool 50d 10/6/14 12/16/14 ‘ ‘

222 |CO.LA.102 Hardscape 20d 12/17/14 1/19/15 I::l

223 |CO.LA.103 Landscaping 10d 1/15/15 1/28/15 l:l

224 = )

225 EIStructure 230d 2/10/14 1/8/15 v

242 [HSlab on Grade 95d 4/28/14 9/10/14 :

251 [FHHotel Steel 154d 5/28/14 1/8/15 :

262 ElExterior Skin & Roof 182d 5/5/14 1/26/15 v

263 HRoof 51d 6/4/14 8/14/14 :

273 [HSouthEast Elevation 75d 5/22/14 9/8/14 :

283 [HCourtyard East 85d 5/5/14 9/3/14 :

298 [HCourtyard North 91d 5/14/14 9/22/14 :

313 [HCourtyard West 95d 5/21/14 10/3/14 :

327 FINorth Elevation 163d 6/2/14 1/26/15 :

339 [HEast Elevation 95d 5/6/14 9/18/14 :

349 [HSouthWest Elevation 99d 5/27/14 10/14/14 :

359 [HWest Elevation 118d 5/21/14 11/5/14 :

370 [HFirst Floor 23d 7/31/14 9/2/14 _I

878 Elevators 64d 7/18/14 10/16/14 : :

379 Hlinteriors 250d 1/20/14 1/15/15 v

380 [H4th Floor 112d 6/9/14 11/13/14 ]

381 HlEast Rooms Finishes 69d 6/9/14 9/15/14 :

412 FHINorth Rooms Finishes 97d 6/9/14 10/23/14 :

428 [HWest Rooms Finishes 91d 6/9/14 10/15/14 :

444 HFourth Mechanical 41d 7/14/14 9/9/14 I :

450 HFourth Electrical 80d 7/24/14 11/13/14 : :

457 HFourth Plumbing 44d 8/4/14 10/3/14 : :

466 | ST00290 Fourth Floor Punchlist 5d 10/24/14 10/30/14 l:l

467 [=3rd Floor 182d 4/22/14 1/13/15 v

468 [HEast Rooms Finishes 156d 4/22/14 12/2/14 :

484 [EINorth Rooms Finishes 164d 4/25/14 12/17/14 :
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500 HWest Rooms Finishes 172d 4/29/14 1/6/15
516 HThird Mechanical 70d 7/128/14 11/3/14 :
521 HThird Electrical 75d 7/24/14 11/6/14 : :
528 [HThird Plumbing 98d 7/28/14 12/15/14 : :
535 |CO.HOT.PUNCH.300 Third Floor Punchlist 5d 1/7/15 1/13/15 .
536 E=2nd Floor 184d 3/31/14 12/18/14 v
537 [HEast Rooms Finishes 167d 3/31/14 11/21/14 :
553 HENorth Rooms Finishes 167d 4714 12/2/14 :
569 HWest Rooms Finishes 164d 4/21/14 12/11/14 :
585 HSecond Mechanical 50d 8/4/14 10/13/14 : :
590 HSecond Electrical 78d 7114/14 10/30/14 I :
597 [HSecond Plumbing 102d 6/30/14 11/20/14 :
604 | CO.HOT.PUNCH.200 Second Floor Punchlist 5d 12/12/14 12/18/14 .
605 EFirst Floor 250d 1/20/14 1/15/15 v
606 HFirst Mechanical 50d 8/25/14 11/3/14 :
613 [HFirst Electrical 51d 8/25/14 11/4/14 :
623 EHFirst Plumbing 240d 1/20/14 12/30/14 :
637 [HHotel (West) Finishes 78d 8/28/14 12/18/14 : :
655 HLobby/Lounge & Admin & Fitness Finishes 97d 8/25/14 1/15/15 : :
671 EMechanical-Plumbing & Electrical Final 71d 10/2/14 1/16/15 v v
672 HElectrical Final 71d 10/2/14 1/16/15 : :
678 Mechanical 18d 10/16/14 11/10/14 Pq
681 Events Center 179d 5/8/14 1126/15 e —————————————————————————————————
682 [HStructure 60d 5/8/14 8/1/14 -ﬁ
696 HSkin & Roof 71d 7124114 10/31/14 : :
715 Ellinteriors 125d 712414 1/23/15 L v
716 EMeeting Space 125d 7/24/14 1/23/15 v v
717 HMeeting Space Mechanical 90d 7/31/14 12/8/14 : :
722 | CO.EVT.RR.100 HMeeting Space Restrooms 32d 7124114 9/8/14 : :
733 HMeeting Space Electrical 92d 7/31/14 12/10/14 : :
738 HMeeting Space Plumbing 109d 7/25/14 12/31/14 : :
e Sheraton Hotel & Event Center oaed  5/2/14 Drawn by Beck Programme No 167826
Programme RevNo  7.14.14 | Revcomments Secs
Client Notes

Gateway Hotel One, Ltd.

Printed: 7/17/14

<\\mckinneyhotel\Public\McKinney 167826\08 - Schedule\2014.07.16 - Update Schedule.sp>, Page 4 of 5



Jul Oct Jan 2015
D Name Duration Start Finish [Aug Sep Nov [Dec [Feb M

wk 88 [wk 92 wk 96 wk 101 wk 105 [wk 109 wk 114 |wk 118

745 [FIMeeting Space Finishes 120d 7/31/14 1/23/15 : :

762 EIRestaurant 85d 8/7/14 12/8/14 v v

763 HRestaurant Mechanical 49d 8/7/14 10/15/14 : :

768 HRestaurant Electrical 57d 8/12/14 10/30/14 : :

773 HRestaurant Plumbing 69d 8/7/14 11/12/14 : :

780 HRestaurant Finishes 85d 8/7/14 12/8/14 : :

796 EKitchen & Laundry 121d 724114 1/19/15 v v

797 HKitchen & Laundry Mechanical 100d 7/24/14 12/15/14 : :

803 HKitchen & Laundry Electrical 70d 7/31/14 11/6/14 : :

808 HIKitchen & Laundry Plumbing 118d 7/24/14 1/14/15 : :

815 HKitchen & Laundry Finishes 121d 7124114 1/19/15 : :

840 HMechanical-Plumbing & Electrical Primary Tasks 149d 5/21/14 12/22/14 :

860 [HBack of House 30d 8/4/14 9/15/14 : :

867 Event Center Punchlist 5d 1/20/15 1/26/15 .
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