
ID Name Duration Start Finish

1 Milestones 547d 12/10/12 2/10/15

11 Mi_100 Temporary Dry-In 0 Days 8/27/14

13 Mi_120 Permanent Power 0 Days 10/20/14

12 Mi_110 Permanent Dry-In 0 Days 10/24/14

14 Mi_130 Conditioned Space 0 Days 10/30/14

17 Mi_190 Life Safety Inspections Complete 0 Days 12/16/14

21 Owner.135 Ground Floor TCO 1d 1/5/15 (*) 1/5/15

15 Mi_150 Certificate of Occupancy 0 Days 1/23/15

20 Mi_165 Substantial Completion 0 Days 1/23/15

18 Mi_180 Punch List Items 10d 1/26/15 2/6/15

16 Mi_160 Final Completion 0 Days 2/6/15

19 Mi_170 Contractual Completion - Feb 10, 2015 1d 2/10/15 2/10/15 (*)

22 Owner/Developer Activities 683d 6/1/12 2/13/15

23 Owner Furnished Items 97d 9/24/14 2/13/15

33 Owner.125 Kitchen - Hoods and Walkins - Start 0 Days 9/24/14

35 Owner.100 Laundry Equipment Delivery & Install - Start 0 Days 11/26/14

34 Owner.097 Exterior Signage - Start 0 Days 12/3/14

26 Owner.Furn.100 Hotel - FFE & OFE 2nd Floor 10d 12/19/14 1/7/15

36 Owner.85 Kitchen Equipment Delivery & Install - Start 0 Days 12/19/14

24 Owner.Furn.103 Admin - FFE & OFE Ground Floor 10d 12/19/14 1/7/15

27 Owner.Furn.101 Hotel - FFE & OFE 3rd Floor 10d 1/8/15 1/21/15

30 Owner.091 Interior Signage - Guestrooms 10d 1/14/15 1/27/15

37 Owner.108 Hotel OSE 10d 1/15/15 (*) 1/28/15

25 Owner.Furn.113 Lobby, Bar, Restaurant, Meeting - FFE & OSE Ground 10d 1/15/15 (*) 1/28/15

31 Owner.093 Interior Signage - Lobby and Event Center 5d 1/16/15 1/22/15

32 Owner.088 Banquet OSE 5d 1/19/15 (*) 1/23/15

28 Owner.Furn.102 Hotel - FFE & OFE 4th Floor 10d 1/22/15 2/4/15

29 Owner.115 Banquet & Event Center FFE 10d 2/2/15 (*) 2/13/15

70 Starwood Submittals & Reviews 328d 10/18/13 2/6/15

79 Star.90 Item 4.5A - Construction Documents - Interior Design 10d 7/21/14 (*) 8/1/14

78 Star.80 Item 4.4A - Site Visit and Model Room Review 5d 7/23/14 (*) 7/29/14
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80 Star.100 Item 4.5B - Exterior & Interior Signage 10d 8/4/14 8/15/14

81 Star.130 45-Day Pre-Occupancy Visit 1d 11/14/14 11/14/14

82 Star.140 10 Days Prior to Startup Visit 10d 1/26/15 2/6/15

90 Preconstruction 193d 1/27/14 10/27/14

169 Construction 334d 10/8/13 2/4/15

170 Mobilization & Remediation 216d 10/8/13 8/13/14

179 Site Utilities 160d 12/30/13 8/13/14

192 CO.MO.173 Install New Storm Tie in at Event Center (North Side 6d 7/9/14 (A) 7/16/14

183 CO.MO.160 Grout Seal (if necessary) Sanitary Sewer 3d 7/14/14 7/16/14

191 CO.MO.217 Install New Storm Line at Event SE corner 3d 7/17/14 7/21/14

188 CO.MO.225 Parking Lot Lighting Recircuiting 8d 8/4/14 (*) 8/13/14

197 Sitework 194d 4/28/14 2/4/15

198 Paving 141d 7/14/14 2/4/15

208 CO.SI.174 Parking Signage & Fixtures 5d 7/14/14 7/18/14

201 CO.SI.185 Receiving Area Grade Beam 4d 7/17/14 7/22/14

205 CO.SI.350 Final Cleaning & Clearing 10d 7/21/14 8/1/14

209 CO.EVT.SR.190 Dumpster Yard CMU Block 7d 7/23/14 7/31/14

203 CO.SI.176 Pour Fire Lane Pour Backs 2d 7/23/14 7/24/14

202 CO.SI.175 Prep and Pour Receiving Area / Apron 5d 8/1/14 8/7/14

206 CO.SI.178 Pour Event Center Firelane/Sidewalk 1d 10/14/14 10/14/14

199 CO.SI.171 North Entry Paving 15d 12/24/14 1/19/15

200 CO.SI.177 Sidewalks 15d 12/24/14 1/19/15

207 CO.SI.172 Touch Up Sealant at Site Paving 5d 1/20/15 1/26/15

204 CO.SI.173 Final Clean Parking & Stripe 5d 1/29/15 2/4/15

210 Earthwork 123d 4/28/14 10/20/14

215 CO.HOT.EA.104 Phase 2 - Topsoil & Mass Excavation 14d 10/1/14 10/20/14

219 CO.HOT.EA.108 Courtyard grading 3d 10/1/14 10/3/14

216 CO.HOT.EA.105 Parking Subgrade Prep 3d 10/6/14 10/8/14

217 CO.HOT.EA.107 Firelane Subgrade Prep 3d 10/9/14 10/13/14

218 CO.HOT.EA.106 Import/Export Topsoil for Landscaping 5d 10/14/14 10/20/14

220 Landscaping 77d 10/6/14 1/28/15
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221 CO.LA.101 Install Swimming Pool 50d 10/6/14 12/16/14

222 CO.LA.102 Hardscape 20d 12/17/14 1/19/15

223 CO.LA.103 Landscaping 10d 1/15/15 1/28/15

224 Hotel 257d 1/20/14 1/26/15

225 Structure 230d 2/10/14 1/8/15

242 Slab on Grade 95d 4/28/14 9/10/14

251 Hotel Steel 154d 5/28/14 1/8/15

262 Exterior Skin & Roof 182d 5/5/14 1/26/15

263 Roof 51d 6/4/14 8/14/14

273 SouthEast Elevation 75d 5/22/14 9/8/14

283 Courtyard East 85d 5/5/14 9/3/14

298 Courtyard North 91d 5/14/14 9/22/14

313 Courtyard West 95d 5/21/14 10/3/14

327 North Elevation 163d 6/2/14 1/26/15

339 East Elevation 95d 5/6/14 9/18/14

349 SouthWest Elevation 99d 5/27/14 10/14/14

359 West Elevation 118d 5/21/14 11/5/14

370 First Floor 23d 7/31/14 9/2/14

373 Elevators 64d 7/18/14 10/16/14

379 Interiors 250d 1/20/14 1/15/15

380 4th Floor 112d 6/9/14 11/13/14

381 East Rooms Finishes 69d 6/9/14 9/15/14

412 North Rooms Finishes 97d 6/9/14 10/23/14

428 West Rooms Finishes 91d 6/9/14 10/15/14

444 Fourth Mechanical 41d 7/14/14 9/9/14

450 Fourth Electrical 80d 7/24/14 11/13/14

457 Fourth Plumbing 44d 8/4/14 10/3/14

466 ST00290 Fourth Floor Punchlist 5d 10/24/14 10/30/14

467 3rd Floor 182d 4/22/14 1/13/15

468 East Rooms Finishes 156d 4/22/14 12/2/14

484 North Rooms Finishes 164d 4/25/14 12/17/14
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500 West Rooms Finishes 172d 4/29/14 1/6/15

516 Third Mechanical 70d 7/28/14 11/3/14

521 Third Electrical 75d 7/24/14 11/6/14

528 Third Plumbing 98d 7/28/14 12/15/14

535 CO.HOT.PUNCH.300 Third Floor Punchlist 5d 1/7/15 1/13/15

536 2nd Floor 184d 3/31/14 12/18/14

537 East Rooms Finishes 167d 3/31/14 11/21/14

553 North Rooms Finishes 167d 4/7/14 12/2/14

569 West Rooms Finishes 164d 4/21/14 12/11/14

585 Second Mechanical 50d 8/4/14 10/13/14

590 Second Electrical 78d 7/14/14 10/30/14

597 Second Plumbing 102d 6/30/14 11/20/14

604 CO.HOT.PUNCH.200 Second Floor Punchlist 5d 12/12/14 12/18/14

605 First Floor 250d 1/20/14 1/15/15

606 First Mechanical 50d 8/25/14 11/3/14

613 First Electrical 51d 8/25/14 11/4/14

623 First Plumbing 240d 1/20/14 12/30/14

637 Hotel (West) Finishes 78d 8/28/14 12/18/14

655 Lobby/Lounge & Admin & Fitness Finishes 97d 8/25/14 1/15/15

671 Mechanical-Plumbing & Electrical Final 71d 10/2/14 1/16/15

672 Electrical Final 71d 10/2/14 1/16/15

678 Mechanical 18d 10/16/14 11/10/14

681 Events Center 179d 5/8/14 1/26/15

682 Structure 60d 5/8/14 8/1/14

696 Skin & Roof 71d 7/24/14 10/31/14

715 Interiors 125d 7/24/14 1/23/15

716 Meeting Space 125d 7/24/14 1/23/15

717 Meeting Space Mechanical 90d 7/31/14 12/8/14

722 CO.EVT.RR.100 Meeting Space Restrooms 32d 7/24/14 9/8/14

733 Meeting Space Electrical 92d 7/31/14 12/10/14

738 Meeting Space Plumbing 109d 7/25/14 12/31/14
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745 Meeting Space Finishes 120d 7/31/14 1/23/15

762 Restaurant 85d 8/7/14 12/8/14

763 Restaurant Mechanical 49d 8/7/14 10/15/14

768 Restaurant Electrical 57d 8/12/14 10/30/14

773 Restaurant Plumbing 69d 8/7/14 11/12/14

780 Restaurant Finishes 85d 8/7/14 12/8/14

796 Kitchen & Laundry 121d 7/24/14 1/19/15

797 Kitchen & Laundry Mechanical 100d 7/24/14 12/15/14

803 Kitchen & Laundry Electrical 70d 7/31/14 11/6/14

808 Kitchen & Laundry Plumbing 118d 7/24/14 1/14/15

815 Kitchen & Laundry Finishes 121d 7/24/14 1/19/15

840 Mechanical-Plumbing & Electrical Primary Tasks 149d 5/21/14 12/22/14

860 Back of House 30d 8/4/14 9/15/14

867 Event Center Punchlist 5d 1/20/15 1/26/15
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