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September 15, 2016 — Construction Status

Site Work & Utilities
= Removal of the stock pile of soil material at the southernmost area of the site is complete. Some
stockpiled material does remain on site including the top soil material and the spoils pile left over
from the PSA construction project.

Landscape & Hardscape
= Sidewalk concrete is ongoing in multiple locations
= Qutdoor pool area paving is in process.
= Construction of landscaping and site retaining wall work is ongoing

Concrete & CMU
= Interior CMU walls are complete including the construction of the walls at the elevator openings

Steel Erection
= Miscellaneous steel construction is complete

Building Envelope
= Masonry punch list work is ongoing throughout the site

Doors/Frames/Hardware
= Hollow metal doors have been delivered and are being installed

Drywall Partitions and Ceilings
= Allinterior walls and gypsum ceilings have been framed and sheathed. Acoustical ceilings are in
process. The installation of ceiling tile will follow completion of all MEP work including PRs 20 and
25.

Interior Finishes
= Tile installation work is ongoing at Levels 1 and 2. Wood floor and millwork material has been
installed in multiple locations. Outstanding items include the entry desk and group fitness floor.
= Interior glazing work is ongoing with the installation of glazed doors and window wall at CL 5
between the Natatorium and the fitness space.
= The first coat of finish paint has been applied at all areas.

Elevators
= Elevator installation is complete. Operation of the elevator is pending final payment and state
inspection.

Pools
= Erection of Slides A and B is complete. Wall tile installation is ongoing at the all pools. Erection of
Slides C and D is scheduled to start the week of 9/19/16.

Mechanical / Plumbing / Fire Protection
= Overhead mechanical equipment and ductwork is being installed, tested and startup of equipment
is ongoing. Conditioned areas became available on July 18",

Electrical / Lighting Control / Fire Alarm
= Final connection of electrical power and light fixture installation is ongoing at all areas.

Audio Visual / Tele/Data / Security
= Installation of the Proposal Request 25RR scope is ongoing.
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September 15, 2016 - Design & Owner Coordination Iltems

Site Work & Utilities
= NA

Landscape & Hardscape
= Removal of the remaining excess soil including the soil from the construction of the adjacent PSA
project remains on the site.

Concrete & CMU
= NA

Steel Erection
= NA

Building Envelope
= NA

Doors/Frames/Hardware
= NA

DrywaII Partitions and Ceilings
Final coordination and approval of PR 25RR AV Design Development — Installation of overhead
and in wall conduit to support AV changes has impacted the completion of the drywall and ceiling
scope of work. MCC will continue with all work as scheduled and will rework areas as needed
once the AV Design is confirmed.

Interior Finishes
= Final coordination and approval of PR 25RR AV Design Development — Installation of overhead
and in wall conduit to support AV changes has impacted the completion of the drywall and ceiling
scope of work. MCC will continue with all work as scheduled and will rework areas as needed
once the AV Design is confirmed.

Elevators
= NA

Pools
= NA

Mechanical / Plumbing / Fire Protection
= NA

Electrical / Lighting Control / Fire Alarm
= PR 25RR AV design changes have been released and are being implemented now
= PR 24R Additional Fitness Equipment design changes have been released and are being
implemented now

Audio Visual / Tele/Data / Security
= PR 25RR AV design changes have been released and are being implemented now
= PR 24R Additional Fitness Equipment design changes have been released and are being
implemented now
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McKinney Aquatics & Fitness Center - Contractor Award Log

Bid Package: Scope of Work Awarded Contractor: Award Notice:
2 Concrete Kent Companies 1
3 Masonry Skinner Masonry 3
4 Steel Basden Steel 2
5 Specialty Metals Viva Railings, LLC 3
6 Structural Carpentry RM Rodgers, Inc. 4
7 Finish Carpentry Lundy Services, LLC 2
8 Waterproofing Chamberlin Waterproofing 3
9 Metal Louvers OGI Architectural Metal 3
10 Roofing Paragon Roofing 3
11 Spray Fireproofing NA NA
12 Doors & Hardware Performance Door and Hardware 3
13 Overhead Doors Overhead Door Co. of Dallas 3
14 Glass DGB Glass, Inc.

15 Plaster & Stucco NA NA
16 Drywall Drywall Interiors, LP 2
17 Tile Alamo Tile & Stone 3
18 Wood Floor Ponder Company, Inc. 3
19 Carpet & Resilient Flooring Fabulous Floors, Inc. 3
20 Painting Carrco Painting 3
21 Misc. Specialties Spectrum Resources, LTD 4
22 Signs ASI Signage Inovations 4
23 Lockers Hollman, Inc. 4
24 Site Furnishings InPro Fabrications 4
25 Folding Operable Partitions Modernfold, Inc. 3
26 Appliances PIRCH, Inc. 4
27 Athletic Equipment John F. Clark Company 3
28 Window Treatments AEC Corporation 3
29 Aquatic Pools, Slides & Equipment Sunbelt Pools 1
30 Elevators Thyssen Krupp Elevator Systems 2
31 Fire Sprinkler Fire-Tech Protection Systems 2
32 Mechanical Plumbing & HVAC Humphrey & Associates 1
33 Electrical Petri Electric 1
34 Tele Data Comm Lantek Communications 4
35 Security / CCTV Securadyne Systems 3
36 Audio Visual AVI/SPL 4
37 Earthwork RPMx Construction, LLC 1
38 Pavement Markings Stripe A Zone, Inc. 4
39 Fences & Gates The Anchor Group, Inc. 4
40 Modular Retaining Wall Texas - ERW Site Solutions 4
41 Landscape & Irrigation SOI Group, Inc. 5
43 Site Utilities Maverick Utility Construction, Inc. 1

1/18/2016 Page 1 of 1
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ID

Description

Pre-Construction

M1070
M1390
M1391
M1392

NTP
CONDUR
M1430
M1580
M1680
M1880
M1780
M1785
M1365
M1367
M1360
M1380

P-1600
P-2200
P-1620
P-2250
P-1650
P-1100
P-1150
P-1200
P-1210
P-1220
P-1250
P-1300
P-1900
P-1000
P-2500
P-1350
P-1050
P-1950
P-1960
P-1980
P-1970
P-1800
P-1850
P-1400
P-1450
P-2000
P-2050
P-1700
P-2400
P-1750

Design Development
GMP Issued

GMP Review & Approval
Ground Breaking

Project Notes & Milestones

Notice To Proceed

Project Duration - NTP To Substantial (Cal Days)
Top Out Sturcture

Dry In Gym / Entry

Dry In Pool

Permanent Power Avaliable

Conditioned Air

Start-Up DHU's

Contract Substantial Completion

Pending CO#04 Time Extension (Projected 20 Days)
Substantial Completion

Final Completion

Submittals & Procurement

Light Fixtures - Submit / Review / Reject
Electrical Service Equip - Submit/Review/Approve
Light Fixtures - Submit / Review / Approve
Electrical Service Equipment - Fab & Deliver
Light Fixtures - Fab & Deliver

Structural Steel Pool - Submit / Review /Approve
Structural Steel Pool - Fab & Deliver

Curtainwall - Submit / Review / Approve

Interior Storefront - Submit / Review / Approve
Interior Storefront - Fab & Deliver

Curtainwall - Fab & Deliver

Pool Equipment - Submit / Review / Approve

Pool Slides - Submit / Review / Approve
Structural Steel Gym - Submit / Review / Approve
Pool Slides Color Samples - Submit/Review/Approv
Pool Equipment - Fab & Deliver

Structural Steel Gym - Fab & Deliver

Pool Slides - Fab & Deliver

C&D Pool Slides - Fab & Deliver (Added Per PR15)
Family Slide - Submit / Review / Approve

Family Slide - Fab & Deliver

Gym Flooring - Submit / Review / Approve

Gym Flooring - Fab & Deliver

AHU's - Submit / Review / Approve

AHU's - Fab & Deliver

Operable Partitions - Submit / Review / Approve
Operable Partitions - Fab & Deliver

Stairs #2 & #3 - Submit / Review / Approve

Stairs #1 - Submit / Review / Approve

Stairs #2 & #3 - Fab & Deliver

Orig |Rem

Dur

519

- 2 O O O o

20

15
15
15
30
50
15
30
15
15
30
70
15
15
15
15
60
30
60
53
10
60
15
42
15
60
15
39
15
15
30

Dur

-~ O O o o o

20

o

O ©W O 0O O O O O OO0 o0 0o o o o o o o

1

S

O O 0O 0O O o o o o

Start

06/19/14A

06/18/15A
07/20/15A

07/23/15A
07/23/15A

08/15/16A
11/22/16
11/23/16

08/28/15A
09/09/15A
11/24/15A
02/22/16A
03/07/16A
10/16/15A
11/02/15A
12/29/15A
01/07/16A
02/03/16A
02/03/16A
09/02/15A
09/23/15A
10/01/15A
10/06/15A
10/06/15A
10/19/15A
11/23/15A
06/27/16A
06/30/16A
07/15/16A
12/10/15A
06/27/16A
11/10/15A
12/14/15A
01/13/16A
06/27/16A
10/05/15A
10/13/15A
10/20/15A

Finish

09/17/14A

12122116 :
05/13/16A| :
06/26/16A| :
07/01/16A | :
07/12/16A|
07/18/16A| :
08/15/16A| :

11122116 :

12122116 :

12/22/16 :
01/19/17|

09/15/15A| :
11110/15A | :
12/29/15A | :
05/16/16A| :
07/28/16A|
10/30/15A | :
02/08/16A|
01/08/16A|
02/02/16A| :
06/01/16A|
06/20/16A|
10/05/15A| :
01/14/16A| :
10119/15A | :
01/14/16A| :
05/03/16A| :
12/28/15A |
03/28/16A|
09/09/16|
07/28/16A| :
09/16/16|
01/05/16A| :
07/28/16A| :
12/07/15A | :
05/02/16A| :
02/08/16A|
08/19/16A | :

10/19/15A

11/02/15A% :
02/04/16A :

Jul

2014

Aug [Sep Oct Nov Dec Jan

2015
Mar |Apr May Jun @ Jul

2016

Aug [Sep Oct Nov Dec Jan Feb Mar |Apr May Jun Jul Aug Sep Oct |[Nov Dec Jan

2017
Mar |Apr May Jun | Jul Aug |Sep Oct

TTUJETT Ot T

iil Design Development

06/17/15A | :
07/23/15A|

yo

P Issued
GMP Review & Approval

AGround Breaking

A\lotice To Proceed

EI Light Fixtures - Submit / Review / Reject

D_

Y Top Out Sturcture

Y Dry In Pool

Electrlcal Service Equip - Submit/Review/Approve
YEI Light Fixtures - Submit / Rewe\IN / Approve

Iil Structural Steel Pool - Submit / Review /,?\pprove

T?:I Structural Steel Pool - Flab & Deliver

EI Curtainwall - Submit / Revievsll / Approve

YEI Pool Equipment - Submit / Review / Approve

; 11
EI Pool Slides - Submit / Rel\aielw | Approve

b Structural $tee| Gym - Submit / Review / Approve

TE:I Pool Slides Color Samplzlels F Submit/Review/Approv
T ——— Pool Equipment - Fab & Deliver

i 1
E{ Structural Steel Gym - Fab F‘I Eieliver

Pool Slides - Fab & Deliver

Yil Gym Flooring - Submit / Review / Approve

YEI HUs Submit / Review / Approve

116l
e AHUS ; Fab & Deliver

YEI Stairs #2 & #3 - Submit / Review / Appr(lav
b Stairs #1 - Submit / Review / Approvei

Y?:I Stairs #2 & #3 - Fab & Deliver

Dry In Gym / Entry

YEI-EIectncal Service Equipment - Fab & Deliver

Light Fixtures - Fab & D, ive

bl Interior Storefront - Submlt / Review / Approve

YEI Intel'lor Storefront - Fab & Deliver

urtainwall - Fab & Deliver

Gym Flooring - Fab & Delive

bl Operable Partitions - Submit / ReV|eV\|/ / Approve
Operable Partitions - :ab

Proiect Duration - NTP To Substantial (Cal Days)

Permanent Power Avallable
Conditioned Air
A Start-Up DHU‘sV :

gtract Substantial Completion

Pendlng CO#04 Time Extension (Projected 20 Days)
v Substantlal Completion
Y Final Completion

D

C&D Pool Slides - Fab & Deliver (Added Per PR15)
Family Slide - Submit / Review / Approve

11
bﬁh Family Slide - Fab & Deliver

Deliver

Project.Finis®e

3666-MAF 12.ppx

Start Date: 06/19/14
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ID Description %ﬂ? RD%T Start Finish Jul Aug 52;4 Oct Nov Dec Jan Mar ' Apr May Juimiul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juimiul Aug Sep Oct Nov Dec Jan Mar | Apr MayzonZn Jul 'Aug Sep Oct
P-2450 | Stairs #1 - Fab & Deliver 30 0 11/03/15A] 02/04/16A | (S Stairs #1 - Fab & Delvef
P-1500 Elevator - Submit / Review / Approve 15 0 11/05/15A 01/04/16A| : b:] Elevator - Submit / Review / Approve
P-1550 Elevator - Fab & Deliver 31 0| 06/13/16A| 07/29/16A EIevator - Fab & Delive
P-2100 Brick & Stone Veneer - Submit / Review / Approve 15 0 11/12/15A 02/12/16A| : Brick & Stone Veneer - Submit / Review / Approve
M1610 Brick & Stone Veneer - Fab & Deliver 40 0| 02/15/16A| 03/21/16A b Brick & Ston(—ill :V%neer Fab &IDeIiver
P-2300 H/M Door Frames - Submit / Review / Approve 15 0 11/19/15A 12/09/15A| : Yil H/M Door Frames - Submit / Review / Approve
P-2350 H/M Door Frames - Fab & Deliver 20 0| 12/11/15A| 02/08/16A TEI H/M Door Frames - l|:I I & Deliver
P-2370 | AV Equipment - Product Data (Initial Submittal) 30 0 07/04/16A 07/09/16A AV Eqmpment Product Dallta (Ir|1|t|a| Submittal)
P-2380 AV Equipment - Resubmit/Review/Approve Per PR20& PR2¢ 10 5/ 08/22/16A 09/02/16 Eﬂ AIV Equipment - Rlesubmlt/Rewew/Approve Per PR20& PR25
P-2375 Shade Structures - Submit / Review / Approve 10 0 05/25/16A 06/16/16A Yil Shade Structures - Submit / Relwewl/ Approve
P-2377 | Shade Structures - Fab & Deliver 20 13 06/23/16A 09/15/16 : Shade Structurﬁ Fab & Deliver
P-2378 Engineered Wall - Submit / Review / Revise & Resubmit 10 0 04/09/16A 05/18/16A| : YEI Engineered Wall - Snubmit/ Review /IRev se & Resubmit
P-2390 Engineered Wall - Awaiting Resubmittal 10 0 05/19/16A 07/12/16A| : I:I Engineered Wall - Awaiting Resubmittal
P-2379 Engineered Wall - Resubmit / Review / Approve 10 0 07/13/16A 07/28/16A Yil Engineered Wall - Resubmltl/ Review / Approve
P-2385 Engineered Wall - Fab & Deliver 10 0 07/29/16A 08/03/16A %I Englnered Wall - Fab & Deliver
P-2389 | Lockers Submittal 1 0 05/16/14A  06/13/14Afll Lockers Submittal
P-2395 Locker - Fab and Delivery 1 14 06/16/14A 09/16/16| | I:I: Locker - Fab and Delivery
P-2387 Bath House Glulam - Submit / Review / Approve 10 0 04/28/16A 05/12/16A Yil Bath House Glulam - Submit / Review / A[lJprove
P-2388 Bath House Glulam - Fab & Deliver 45 0| 05/13/16A| 07/25/16A Bath H ) se Glulam - FaP & I%iellver
P-2392 Metal Fencing Shop Drawings Review/Approval 1 0 06/11/16A 08/15/16A| : Metal Fencing Shop Drawings Review/Approval
Proposal Request #15 - Added Slides
PR15 Receive Proposal Request #15 - Addded Slides 0 0 02/26/16A v Receive Propc>|sialllRequest #15 - Addded Slides
PR15-10 | MCC Review & Prepare Pricing Selection/ Submit 20 0 02/29/16A 04/05/16A| : i7: MCC Review & Prepare Pricing Selection/ Submiit
PR15-20 | Owner Review & Approve Selection 5 0 05/09/16A 05/16/16A El Owlner Review & Api)rove Selection
PR15-30 | MCC Prepare Final Pricing For Selected ltems 0 05/24/16A 06/10/16A Til I{/IICC Prepare Final Pricing For Selected ltems
PR15-40 ' Owner Approve / Issue CO 0 06/13/16A 06/22/16A] : IOwner Approle / Issue CO
Proposal Request #20 - AV Changes
PR20 Receive Proposal Request #20-AV Changes (Incomplete) 0 0 04/19/16A v Rece vle IProposal Re<iuest #20-AV Chlaingels (Incomplete)
PR20-RFI | MCC Owner Arch RFI Process For Incomplete PR#20 20 0| 04/20/16A| 06/07/16A] : I7: MCC Owner Arch RFI Process For Incomplete PR#20
Proposal Request #25 - Revised AV Changes
PR25-10 | MCC Reivew & Prepare Pricing / Submit 20 0 06/08/16A 07/25/16A MCC R%ivew & Prepare P:ricing / Submit
PR25R  Engineer Revise PR#25 Including RFI's 10 0 06/27/16A 07/18/16A EngineerlRevise PR#25 Including RFI's
PR125R | Working Coordination Meeting with Design Team to Finalize 10 0 07/19/16A 07/29/16A| : Working Coordination Meetlng with Design Team to Finalize Change
PR225R | PR25RR Issued to MCC for Reveiw and Pricing 0 08/01/16A 08/08/16A| : El PR25RR Issued to MCC folr Reveiw and Pricing
PR325R | Owner Approval & MCC to Proceed with Procurement 0 08/09/16A 08/19/16A Til OWI!18I' Approval & MQC to Proceed with Procurement
PR425R | AV Submittals Related to PR25RR 1 7| 08/24/16A 09/07/16 %]:I V Submittals R I:ate to PR25RR
PR525R | Material Procurement (PR 25RR) 10 10 09/08/16 09/21/16 Material Procur(%:‘melnt (PR 25RR)
RFI#289 | RFI#289 - Submit Speaker Clarification OutDr Pool Area 0 0 06/10/16A é}RFI#ZSQ - Subrrlﬂt Speaker Clari i(;:ati?n OutDr Pool Area
RFI#289-10 A RFI#289 - Engineer Review & Respond 6 0 06/27/16A 07/05/16A RF1#289 - I;ngineer Reviewl8:( R(laspond
RFI#296 | RFI #296 - Submit Speaker Clarification In Auditorium 0 0 06/27/16A : F1 #296 - Sinmit Speaker Clai\rification In Auditorium
RFI#296-10 RFI #296 - Engineer Review & Respond 5 0 06/28/16A 07/05/16A| : RFI #296 - Engineer Review & Respond
Proposal Request #22 - Feature Walls
PR22 Proposal Reqeust #22 Issued 0 0 04/20/16A| : < Proposal Reqgeust #22 Issued
PR222 | MCC PR#22 Review 1 0| 04/21/16A| 05/05/16A % MCCIFﬁ#ZZ Re\7iew
PR122 | RFI 243 - Art Wall Stone Attachment 1 0| 05/06/16A| 05/10/16A %I RFI ?411 Art Wall Stiane Attachment
PR172  RFI 267 - Art Wall Stone Attachment Revision 1 0 05/27/16A 06/07/16A| YEI Fl 267 - Art W:ill Stone Attachniént Bewsmn
PR197 MCC Review of RFls for PR#22 and Pricing Submission 1 0| 06/08/16A | 07/05/16AFf : MCC Review of RFls for PR#22 and Pricing Submission
PR209 Owner Approval and MCC Released 1 0 07/06/16A 07/06/16A E—- Owner Applroval and MCC I?elea’sed
PR215 Procurement of Stone for Feature Wall 46 0| 07/07/16A| 08/19/16A[ : Progurement of Stone for, Feature Wall

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX @ Manhattm
MCC Project #3666 Building excellence.
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ID Description %TJ? RD%T Start Finish Jul |Aug Sep Oct |[Nov Dec  Jan Mar |Apr May Jun | Jul Aug [Sep Oct Nov Dec Jan |[Feb Mar Apr May Jun Jul Aug Sep |Oct Nov Dec Jan Mar |Apr May Jun | Jul Aug [Sep Oct
PR216 Delay Due to Initial Stone Vendor Going Out of Business 1 0 08/22/16A 08/22/16A | Delay Due to Initial Stone Vendor Going Out of Business
PR217 Stone Fabrication Time with New Vendor 1 60 08/23/16A 11/21/16 Stone Fabrication Time with New Vendor

Proposal Request #24 - Fitness Equipment Revisions
PR220 MCC Reivew & Prepare Pricing / Submit 1 0 06/17/16A 06/24/16A [El MCC Reivew & Prepare Pricing / Submit
PR218 Design Team Issues PR24R 6 0 06/27/16A 06/27/16A Design Tearrl1 Issues PR24R
PR219 MCC Reivew & Prepare Pricing / Submit for PR24R 1 0 06/28/16A 08/05/16A MCC Reivew & Prepare Pricing / Submit for PR24R
PR221 Owner Approval & MCC to Proceed with Procurement 10 0 08/08/16A 08/19/16A Yil-Owger Approval & IVIICC t’o Proceed with Procurement
Proposal Request #23 - Washer and Dryer Add
PR23 Washer and Dryer for Room 112 1 0 06/02/16A 06/02/16A || Washer and I:gryelr for Room 112
PR123 MCC Reivew & Prepare Pricing / Submit 1 0 06/03/16A 07/08/16A MCC Reivew & Prepare Pricing / Submit
PR223 Owner Approval/MCC Release 1 0 07/11/16A 08/02/16A Yil OwlﬁerlApprovaI/MCC I?elee‘se
Proposal Request #27 - Revised Fans & Lights
PR27 Proposal Request #27 Issued 0 06/06/16A 06/06/16A | Prolposal Re(iue t #27 Issued
PR28 MCC Review 13 0| 06/07/16A| 06/22/16A cC ReviFw
PR29 RFI 301 Ceiling Conflict with Fans 0 06/23/16A 07/15/16A RF1 301 Ceiling Conflict with Fans
PR53 Review Submit Pricing Based Off RFI 301 Response 1 0 07/18/16A 07/28/16A Yil Revi ewISubmit Pricing Based Off RFI 301 Response
PR64 Owner Approval for PR 27 3 0 08/05/16A 08/09/16A %l Owner Approval for PR 27
ASI #22 - Light Pole Clarifications
ASI22 Light Pole Clarifications 1 0 06/17/14A 06/17/14A| | Light Pole Clarifications
ASI72 Review/Coordination of ASI 22 1 0| 06/18/14A| 06/20/14A ﬁ Review/Coordination of ASI 22
ASI122 Light Pole Procurement Per ASI #22 Direction 1 0 06/21/16A| 08/16/16A ‘IIEI Light Pole Procurement Per ASI #22 Direction
Proposal Request #30 - Light Revisions in Gym
PR30 Proposal Request #30 Issued 1 0 07/15/16A 07/15/16A | Proposal Request #30 Issued
PR76 MCC Review and Pricing Submission 10 0 07/18/16A| 07/29/16A YEI MCC Review and PricinI Submission
PR99 Owner Approval and Release to MCC 5 0 08/01/16A 08/05/16A %l Owlvner Approval and Release to MCC
PR104 Submit Shops for Approval to Proceed 10 0 08/08/16A 08/19/16A EI ISublmit Shops for A;!proval to Proceed
PR110 Procurement of Added Lights 25 0| 08/08/16A 09/12/16 lProcurement of IAdde]d Lights
Mobilization
M100 Mobilization & Trailer Setup 0 08/10/15A 08/14/15A %l Mobilization & Trailer Setup
M110 Temp Utilities & Fencing 0 08/17/15A 08/21/15A %I Temp Utilities & Fencing
M120 Install SWPPP 10 0| 08/17/15A| 08/21/15A [l Install SWPPP
Foundation
Sitework
M1850 FRP Grade Beam @ Entry Wall 5 0 11/30/15A 12/08/15A FRP Grade Beam @ Entry Wall
M1860 FRP Wall @ Entry 5 0| 12/08/15A| 12/15/15A % FRP Wall @ Entry
M1790 FRP Grade Beams @ Service Yard 5 0 12/31/15A 01/05/16A %l FRP Grade Beams @ Service Yard
M1840 FRP Wall @ Service Yard 5 0| 01/04/16A| 01/12/16A Til FRP Wall @ Service Yar!j
M2390 FRP Service Yard SOG 5 0| 02/16/16A| 03/10/16A YEI FRP Service Yla'd SOG
Pool Area
M1000 Excavate to Subgrade 10 0 08/24/15A 09/10/15A YEI Excavate to Subgrade
M1010 Drilled Piers (37) 0| 09/14/15A| 09/18/15A ﬁé?rilled Piers (37) 3
M1021 Excavate Pool & Pits 5 0 09/21/15A 09/30/15A Excavate Pool & Pits i
M1020 FRP Pier Caps & Grade Beams 12 0 09/23/15A 10/15/15A TEI FRP Pier Caps & Grade Beams
M1030 FRP Pump Pit & Backfill 2 0 09/28/15A  10/01/15A| % FRP Pump Pit & Backfill <
M1060 Misc. MEP Underground Pit 5 0 09/30/15A  10/12/15A : Misc. MEP Underground Pit E
M1031 FRP Pool Pit Slab on Grade 2 0| 10/05/15A| 10/13/15A i FRP Pool Pit Slab on Grade “ai
M1055  Waterproofing 2 0 101215A 10/12/15A : Waterproofing &
Start Date: 06/19/14 . . . S
"Data Dats: 08/20/16 McKinney Aquatics & Fitness Center
Run Date: 09/08/16 .
McKinney, TX Mdnhaﬁan
MCC Project #3666 Building excellence.
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ID Description %ﬂ? RD%T Start Finish Jul Aug 22:)4 Oct Nov Dec Jan Mar ' Apr May Juimful Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juim?ul Aug Sep Oct Nov Dec Jan Mar | Apr MayZO]Zn Jul 'Aug Sep Oct
M1040 Competition Pool Structure Complete 35 0 10/12/15A 12/10/15A EC?mpetition Pool Stl’l'JCtUI’e Compiete
M1240 Leisure Pool Structure Complete 47 0 10/12/15A| 12/21/15A Yil I:_eisure Pool Structure Complet
M1035 Pool Mech. Rm. Piping 5 0 10/14/15A 10/21/15A Yil Pool Mech; Rm. Piping
M1036 FRP Pool Mech. Rm. Slab on Grade 5 0 10/21/15A 11/04/15A| : YEI FRP Poél Mech. Rm. Slab ?n Grade
M1050 Pour Competition Pool Walls 1 0 12/10/15A 12/10/15A Y Péur Competition Pool Walls
M1090 Strip Competition Pool Walls 2 0 12/14/15A 12/23/15A ?l ;Strip Competition F;ool Walls
M1170 Pour Leisure Pool Walls 1 01 12/15/15A  12/15/15A| : Pour Leisure Pool Walls
M1180 Strip Leisure Pool Walls 3 0 12/16/15A 12/18/15A ﬁ $trip Leisure Pool Walls
M1160 Backfill Compeition Pool Walls 5 0 12/21/15A 01/19/16A ? Backfill Comp%ition Poo IWalls
M1150 Install Competition Pool Piping 5 0 12/24/15A 01/08/16A Install Competition Pool Plipir g
M1190 Install Leisure Pool Piping 5 0 01/04/16A 01/19/16A EI Install Leisure'PooI Pipir|1
M1200 Backfill Leisure Pool Walls 5 0| 01/04/16A| 01/20/16A Backfill Leisurf Pool WTI‘S
M2280 FRP Thickened Trench Slab 5 0/ 01/20/16A 01/29/16A| : EI FRP Thickeried Trench Slab
M2320 Grade at Pool SOG 4 0 01/22/16A 02/08/16A| : YEI Grade at P{)ol SOG
M2290 Install Trench Drain 5 0 01/27116A 02/10/16A YEI Install Trerich Drain
M2340 FRP Competition Pool Deck 5 0 02/01/16A 02/09/16A YEI FRP Competition Pool Deck
M2345 FRP Leisure Pool Deck 5 0 02/01/16A| 02/12/16A YEI FRP Leisure Pool o
Entry Area
M1080 Excavate to Subgrade 10 0 08/24/15A 09/04/15A YEI Excavate to Subgrri:lde
M1100 Drilled Piers (basement ret. wall) 3 0 09/16/15A 09/18/15A ﬁ Drilled Piers (ba:sement ret. wall)
M1101 Drilled Piers (Bal.) 3 0| 09/16/15A| 09/18/15A ﬁ Drilled Piers (Ba:I.)
M1110 MEP Underground 5 0 10/01/15A 10/07/15A %I MEP Undergl:'ound
M1105 FRP Pier Caps & Grade Beams 5 0/ 10/01/15A 10/15/15A| : YEI FRP Pier Céps & Grade Beams
M1120 FRP Elevator Pit 2 0| 10/20/15A| 10/22/15A j FRP EIevaitor Pit
M1141 FRP Basement Wall - North 5 0| 10/21/15A| 10/29/15A FRP Basc:ament Wall - North
M1340 FRP Pier Cap @ AH-6 1 0/ 10/22/15A 10/28/15A| : % FRP Pier:Cap @ AH-6
M1121 FRP Elevator Pit Slab on Grade 2 0| 10/22/15A| 12/17/15A YEI FiRP Elevator Pit Slab on Grade
M1270 Strip Wall - South 2 0| 10/23/15A| 10/27/15A ﬂ Strip WaII:- South
M1131 Below Grade Waterproofing - Elevator Pit 1 0 11/02/15A 11/06/15A| : Below Grade Waterproofing - Elevator Pit
M1151 Backfill Elevator Pit 1 0| 11/03/15A| 11/05/15A % Backfill I:EIevator Pit
M1310 Strip Wall - North 1 0| 11/03/15A| 11/05/15A ﬁ Strip Weéll - North
M1370 FRP Grade Beam 5-6 3 0 11/09/15A 11/13/15A| : %I FRP G'rade Beam 5-6
M1140 Elec. Rough-in @ Slab on Grade - South 2 0 11/12/15A 11/13/15A 1Elec. R:ough-in @ Slab on'Grade - s?lith
M1540 Elec. Rough-in @ Slab on Grade - North 2 0/ 11/13/15A  11/13/15A| : Elec. Rough-in @ Slab on Grade - North
M1130 FRP Slab on Grade - North 4 0| 11/23/15A| 11/25/15A %FRP?SIab on_Grade - North
M1590 Install Shoring 2 0 11/30/15A 12/02/15A| : Inst;all Shoring
Bath House
M1550 FRP Grade Beams 4 0 11/20/15A 01/15/16A bl FRP Grade Beams
M1560 MEP Underground 2 0 12/29/15A 12/30/15A ? MEP Underground
M1570 FRP Slab on Grade 3 0| 01/18/16A| 01/28/16A YE FRP Slab oanrade
M1575 Install CMU Structure 1 0 01/29/16A 03/01/16A| : YEI Install CMU. Structure
M1577 Brick Facade 30 0| 03/02/16A| 06/27/16A iBrick Facad
M1578 Install Glulam Beams 5 0 07/27/16A 08/12/16A YEI Install Glulam Beams)
M1579 Wood Decking 4 0| 08/15/16A| 08/18/16A ﬁ, Wood Decking
M1585 Roofing 5 5|/ 08/29/16A 09/02/16 | , R:oofing
M1586 MEP OH Rough 5 5/ 08/29/16A 09/02/16| : ; < {l, MEP OH Rough
M1591 Frame Ceiling 4 4 09/06/16 09/09/16| ﬁ lFrame Ceiling =
M1594 MEP Rough-in @Hard Ceilings 3 3 09/12/16 09/14/16 : | MEP Rough-in @Harij:Ceilings
M1602 Install Sheetrock Ceilings 2 2 09/15/16 09/16/16 SL Install Sheetroclk:Ce Ijggs
M1596 Install Bead Board (Pending Material Resolution) 3 3 09/15/16 09/19/16[ Install Bead Bolaird (.Pending Material Resolution)

Start Date: 06/19/14 I
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center
Run Date: 09/08/16 McKinney, TX Manhattm
MCC Project #3666 Building excellence.
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. 2014 2015 2016 2017
ID Description %ﬂ? RD%T Start Finish Jul |Aug Sep Oct |[Nov Dec  Jan Mar |Apr May Jun | Jul Aug [Sep Oct Nov Dec Jan |[Feb Mar Apr May Jun Jul Aug Sep |Oct Nov Dec Jan Mar |Apr May Jun | Jul Aug [Sep Oct
M1604 First Coat of Paint 3 3 09/19/16 09/21/16 | First Coat of P; int
M1607 Install Lights & Fans 3 3 09/19/16 09/21/16 Install Lights &I Fan;
M1587 Quarry Tile Base 4 4 09/19/16 09/22/16| : Quarry Tile Balsie
M1603 Install Tile @Ceilings 4 4 09/19/16 09/22/16| : Install Tile @Cie:ilinqs
M1597 Install Lockers 3 3 09/22/16 09/26/16| : Install Locker:
M1595 Millwork & Countertops 4 4 09/22/16 09/27/16 Millwork & Countertops
M1598 MEP Trim Out 5 5 09/22/16 09/28/16 MEP _Trim O t
M1588 Seal Concrete Floors 2 2 09/23/16 09/26/16| : Seal Concret? Flo rs
M1601 Sinks and Toilets 4 4 09/28/16 10/03/16/ : %I Sinks and T?i]et
M1606 PR 25RR AV Speaker Install 2 2 09/29/16 09/30/16 V: PR 25RR AVI épe aker Install
M1593 Installation of Ceiling Grid 2 2 10/04/16 10/05/16] : ) Installation of Ce ling Grid
M1589 Partitions 4 4 10/04/16 10/07/16| : % Partitions
M1592 Prime & Final Paint 4 4 10/10/16 10/13/16] : ﬁ Prime & Fipal P’aint
M1599 Clean & MCC Punch 5 5 10/14/16 10/20/16| : %I Clean & MCC Punch
Outdoor Pool Area
M2325 Install Short Plumbing 8 0 02/15/16A 02/24/16A El Install Short Plumbing
M2327 Install Gravel Base at Pool 5 0 02/24/16A 02/26/16A ﬁ Install Glravel Basﬁ t Pool
M2328 FRP Pool Bottom 5 0 02/29/16A 03/14/16A| : YEI FRP Pool Bott
M2329 FRP Pool Walls 5 0| 03/18/16A| 03/31/16A YEI FIIQP Pool V\{?II
M2335 Install Stone Coping 5 0 03/21/16A 04/01/16A EI Install StonFICloping
RFI#227 | RFI#227 - Submit - Clarification Pier Sizing & Location 0 0 04/20/16A FI#227 - Submit - C arilcation Pier Sizirig & Location
RFI#227-10 RFI#227 - Engineer Review & Respond 1 0 04/21/16A| 05/10/16A TEI RFI#:2|2|7 - Engineler Fl?eview & Respo?éﬂ
RFI#227-20 MCC Prepare & Submit Pricing Per RFI#227 Response 8 0 05/11/16A 05/21/16A EI MCI:? IF’repare &ISulbmit Pricing Per RFI1#227 Response
RFI#227-30 Owner Review & Approve Pricing 3 0 05/23/16A 05/25/16A ﬁ Owner Reviewl& Alpprove Pricing
RFI#227-40 Procure Material & Contractor 21 0 05/26/16A 06/27/16A Procure I\‘Iatirial & Contracto
M2331 Install Long Plumbing 3 0 04/25/16A| 05/16/16A YEI Instlalll I_ong Plun?bin
M2337 Install Slide Piers (On Hold) 2 0 04/28/16A 04/28/16A| : Y Install Slide Piers ((?n Iilold)
M2343 Pump Pits @ Slides 5 0| 06/20/16A 06/27/16A| : Pump Pit? @% Slides
M2339 Drill Piers for Shade Structures 7 0| 06/27/16A| 07/06/16A Drill Pieis f?r Shade Structures
M2351 Install Tile 15 0| 06/27/16A 07/22/16A| : Install Tile
M2342 A&B Slide Erections 20 0 06/27/16A 08/04/16A| : A ide Erections
M2336 Drill Piers for Lights Poles 7 0 07/06/16A 07/22/16A EI Drill Piers for Lights Pole
M2355 Electrical / AV Underground 4 0 07/06/16A| 08/05/16A bl Electrical / AV Underground
M2344 A&B Slide Run Outs 8 0/ 07/11/16A 07/25/16A| : TEI A&BISliie Run Outs
M2349 C&D Slide Run Outs 8 0| 07/12/16A| 07/25/16A YEI C&D|SIiiie Run Outs
M2356 Drill Piers for Family Slide 1 0 07/26/16A 07/26/16A| : YDriII Piers for Family Slide
M2341 Install Trench Drain Base (RFI#143 & RFI#259) 5 0 08/08/16A 08/18/16A| : % Ilnst?ll Trench Drain Base (RFI#143 & RFI#259)
M2332 Final Grade Pool Deck 6 0| 08/10/16A| 08/17/16A Flina‘ Grade Pool De:l
M2334 Install Light Poles 2 0 08/17/16A 08/18/16A| : Ylnstilll Light Poles
M2333 FRP Pool Deck (Pour 1) 11 5/ 08/18/16A 09/02/16| : FIRP Pool Deck (Fl’qur )
M2347 Install Trench Drains 9 0| 08/19/16A| 08/31/16A Install Trench Dra'hn:s
M2338 FRP Pool Deck (Pour 2) 1 1 09/06/16 09/06/16| : V_ FRP Pool Deck (F’:our!Z)
M2346 | *Install Shade Structures 6 6 09/16/16 09/23/16| : *Install Shade S:tru tures
M2352 FRP Mow Strip 10 10 09/16/16 09/29/16| : E FRP Mow Strip
M2354 *Install Family Slide 10 10 09/19/16 09/30/16| : ' § *Install Famil :Slide
M2348 *C&D Slide Erections (Add Per PR#15) 21 21 09/19/16 10/17/16] : f :: *C&D Slide:Erections (Add Per PR#15)
M2357 AV Speaker Installation (PR 25RR) 10 10 09/22/16 10/05/16| : AV Speaker Insta;llgtion (PR 25RR)
L: t | »
M2362 AV Testing (PR 25RR) 3 3 10/06/16 10/10/16 : : f %l AV Testing (PR ZERR)
Retaining Walls f g
RW4-100 | Excavate Footing #4 3 0 07/27116A 08/02/16Af %l Exciavalte Footing #4 2

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX @ Manhattm
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ID Description %TJ? RD%T Start Finish Jul Aug 52:)4 Oct Nov Dec Jan Mar ' Apr May Juimiul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juimiul Aug Sep Oct Nov Dec Jan Mar | Apr Mayzojhjn Jul 'Aug Sep Oct
RW4-200 | Erect Stacked Stone Wall #4 5 0 08/02/16A 08/04/16A| I Ert%ct '?tacked Stone Vall #4
RW4-300 | Backfill #4 3 0 08/05/16A 08/09/16A| : %I B?ckfill #4
RWM-100 | Excavate Footing #11 #12 & #13 3 0 08/03/16A 08/05/16A ﬁ Excavate Footing #11 #:12 &#13
RWM-200 | Erect Stacked Stone Wall #11 #12 & #13 4 0 08/10/16A 08/15/16A| : %I I‘re I Stacked StoneIWaIL#11 #12 & #13
RWM-300 |Backfill #11 #12 & #13 3 0| 08/16/16A| 08/18/16A ﬁ ?aci(fill #11#12 & #53
RWS5-200 | Erect Stacked Stone Wall #5 3 0 08/05/16A 08/09/16A ErlectIStacked Stone Wall #5
RW5-100 | Excavate Footing #5 3 0 08/08/16A 08/10/16A Excavate Footing #5
RW5-300 | Backfill #5 3 0 08/19/16A 08/23/16A| : %I a%kﬁll #5
RW6-100 | Excavate Footing #6 3 0 08/11/16A 08/15/16A %l Excavate Footing #6
RW6-200 | Erect Stacked Stone Wall #6 3 0 08/16/16A 08/18/16A ﬁ rec[t Stacked Stone Wall #6
RW6-300 | Backfill #6 3 0| 08/24/16A| 08/26/16A Balckfill #6
RW3-100 | Excavate Footing #3 3 0 08/05/16A 08/05/16A| : Excavate Footing #3
RW3-200 | Erect Stacked Stone Wall #3 5 0 08/06/16A 08/06/16A Erect Stacked Stone Wall #3
RW3-300 | Backfill #3 3 0| 08/08/16A| 08/11/16A ﬁ Bilckiill #3
RW2-100 | Excavate Footing #2 2 0 08/08/16A 08/09/16A| : 1 Excavate Footing #2
RW2-200 | Erect Stacked Stone Wall #2 2 0| 08/10/16A| 08/11/16A YE ectIStacked Stone Wall #2
RW2-300 | Backfill #2 2 0| 08/19/16A| 08/22/16A %Fa?kﬁll #2
RW1-100 | Excavate Footing #1 2 0/ 08/10/16A 08/11/16A| : 1 Excavate Footing #1
RW1-200 | Erect Stacked Stone Wall #1 2 0| 08/12/16A| 08/15/16A % ‘reclt Stacked Stone Wall #1
RW1-300 | Backfill #1 2 0| 08/23/16A| 08/24/16A {[Bafkfill #1
RW8-100 | Excavate Footing #8 2 0 08/12/16A 08/15/16A % Excavate Footing #8
RW8-200 | Erect Stacked Stone Wall #8 3 0 08/16/16A 08/18/16A ﬁ rec[t Stacked Stone Wall #8
RW8-300 | Backfill #8 2 0/ 08/25/16A 08/26/16A| : Balckfill #8
RW7-100 | Excavate Footing #7 2 0/ 08/17/16A 08/18/16A| : Y Excavate Footing #7
RW7-200 | Erect Stacked Stone Wall #7 5 0 08/19/16A 08/24/16A Eri Ict Stacked Stone Wall #7
RW?7-300 | Backfill #7 2 0| 08/25/16A| 08/27/16A Balckfill #7
RW9-100 | Excavate Footing #9 3 0 08/23/16A 08/22/16A| : VExcavate Footing #9
RW9-300 | Backfill #9 3 0| 08/23/16A| 08/24/16A Bafkfill #9
RW9-200 | Erect Stacked Stone Wall #9 4 0 08/25/16A 08/27/16A Erect Stacked Stone Wall #9

Drilled Piers at Perimeter (20) 4 0 09/18/15A 09/25/15A EI Drilled Piers at iPerimeter (20)
M1205 Drilled Piers (bal.) minus "hold back piers" 2 0 09/30/15A 10/05/15A %I Drilled Piers (fbal.) minus "hold back piers"
M1220 FRP Grade Beams 7 0| 10/19/15A| 11/13/15A FRP G:rade Beams
M1225 Below Grade Waterproofing - Basement Wall South 2 0 11/02/15A  11/04/15A ﬁ Below Grade Waterproofing - Basement Wall South
M1245 FRP Foundation Wall @ A 4 0| 11/02/15A| 11/06/15A %l FRP FoiJndation Wall @ A
M1235 Below Grade Waterproofing - Basement Wall North 2 0 11/04/15A 11/06/15A ﬁ Below Grade Waterproofing - Basement Wall North
M1230 Backfill North Grade Beam 2 0 11/13/15A  11/17/15A| : %I Backfill. North Grade Beam
M1210 MEP Underground 5 0 12/01/15A  12/21/15A El MEP Underground
M1226 Backfill Basement Wall 3 0| 12/02/15A| 12/08/15A EI Backfill Basement Wall
M1206 Drilled Piers "hold back piers" (9) 2 0 12/09/15A 12/09/15A| : YDriIIed Piers "hold back piers" (9
M1216 FRP Grade Beams @ 13-10 4 0| 12/10/15A| 12/15/15A %l FRP Grade Beams @ 13-10
M1236 FRP Grade Beams @ Stair 4 0 12/10/15A 12/15/15A %l FRP Grade Beams @ Stair
M1250 FRP Slab on Grade 5 0| 12/31/15A| 01/04/16A %I FRP Slab on Grade ‘f'
Building Structure i
G
Pool Area : &
M1259 | FRP Columns at Grid Line 1 2 01/04/16A  01/05/16A FRP Columns at Grid Lin E_
M1280 Install CMU @ Pool Mech. Rm. (12" elev.) 5 0 01/06/16A 01/15/16A[ : Install CMU @ Pool Mech. Rm. (12' elev. 3

Start Date: 06/19/14

Finish Date: 01/19/17
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ID Description

Orig Rem -
Dur | Dur Start Finish

Jul

2014

Aug [Sep Oct Nov Dec Jan

2015
Mar |Apr May Jun @ Jul

2016

Aug [Sep Oct Nov Dec Jan Feb Mar |Apr May Jun Jul Aug Sep Oct |[Nov Dec Jan

2017
Mar |Apr May Jun | Jul Aug |Sep Oct

M1295 FRP Elevated Deck

Pool Area

M1330 Erect Structural Steel
M1335 Set DHU Curbs
M1337 Roof Decking

Gym Area
M1320 Erect Structural Steel
M1322 Erect Track to Grid Line 13
M1323 Install Studs
M1324 Install Reinforcement
M1327 Pour Track to Grid Line 13
M1328 Pour Track from Grid Line 5 - 13
M1321 Structural Steel Detailing
M1326 Louver Steel @Gird 8-12 (Mech)
M1325 Louver Steel @ AC-AG (Mech)
Enclosure / Roofing
ERG-2000 | Roofing Grid 5-10 @ A-F
ERP-1000 ' Pool Roofing
ERG-2010 | Roofing Grid AC-AG (Mech)
ERG-1000 | Roofing Grid 10-21 @ E-F

Exterior Facade

FSL2-1000 | Exterior Metal Framing
FSL2-1100 | Exterior Sheathing
FSL2-1200 | Waterproofing
FSL2-1400 | Insulation

FSL2-1500 | Brick/Stone - Facade
FSL2-1300 | Window System

FSL3-1000 | Exterior Metal Framing
FSL3-1100 | Exterior Sheathing
FSL3-1200 | Waterproofing
FSL3-1500 | Brick/Stone - Facade
FSL3-1400 | Insulation

FSL3-1300 | Window System

FE-1000 | Exterior Metal Framing
FE-1100 | Exterior Sheathing
FE-1200 | Waterproofing
FE-1500 | Brick/Stone - Facade
FE-1400 | Insulation

M1260 Install CMU Along Grid Line 5 @ AB-AC
M1285 FRP Elevated Deck @ Pool Mech. Rm.
M1290 Install CMU - Level 2 Mech Space @ GL 2
M1292 Install CMU - Level 2 Mech Space @ GL AC, AG & 7

10 0| 01/11/16A| 01/29/16A| :
5 0| 01/15/16A| 01/26/16A
7 0 02/02/16A 02/11/16A
7 0 02/10/16A 02/19/16A

8 0| 01/06/16A O1/18/16A§

40 0 02/17/16A  04/29/16A| :
3 0 04/25/16A 05/09/16A| :
4 0| 04/26/16A 05/09/16A| :

30 0| 01/06/16A| 03/07/16A
3 0| 02/08/16A| 02/10/16A
1 0 02/10/16A 02/10/16A
1 0/ 02/11/16A 02/11/16A| :
1 0| 02/12/16A| 02/12/16A
1 0| 02/29/16A| 02/29/16A
10 0 03/21/16A 04/20/16A| :
8 0 04/20/16A 04/29/16A
5 0| 05/16/16A| 05/16/16A

a w o b

3 0| 02/15/16A| 02/17/16A
3 0/ 02/16/16A 02/23/16A| :
8 0 02/29/16A 04/21/16A
5 0| 03/28/16A| 04/21/16A
20 0/ 03/28/16A 05/02/16A| :
5 0 04/27/16A 05/03/16A

3 0| 02/19/16A| 02/26/16A
3 0 02/25/16A 03/07/16A
5 0 02/29/16A 04/22/16A
20 0 04/01/16A 05/16/16A| :
3 0| 05/16/16A| 05/18/16A
6 0 05/17/16A 05/24/16A

5 0 02/25/16A 03/02/16A
3 0 03/01/16A 03/03/16A| :
5 0/ 03/03/16A 04/22/16Af:
7
5

0| 04/04/16A| 04/28/16A

0 04/05/16A 04/27/16A[ :

0| 04/12/16A| 04/18/16A
0| 05/09/16A| 06/10/16A
0/ 06/01/16A 06/24/16A| :
0 06/06/16A 06/10/16A

TTUJeTT Otant

%I Install CMU Along GritlleiIne 5@ AII3-AC
FRP Elevated Deck @ Pool Mech. Rm.
EI Install CMU - Level 2|Nech Spaole @f GL 2

EI Install CMU - Level 2 Mech Space @ GL AC, AG &|7i

YEI FRP Elevated Deck

IEI Erect ﬂrLictural Stee
YEI Set I.‘I)II-WJ Curbs

Roof Decking

Iil Erect Structurall?t?el

ﬁ Erect Track to. Grid Line 13
T Install Studs
Y Install Reinforcemerlﬂ
YPour Track to Grid lllm 13
T Pour Track from ﬁrild Line 5 - I13
TEI StructurialI Slteel Detailing

EI Louvei IStleel @Gird 8-12 (Mech)
A Louver Steel @ AC-AG (Mech)

Y Roofing Grid 5-10 @ A
Pool Roofin

ﬁ Exterior Metal Framing
ﬁ Exterior Sheathin
YEI Water|c|>roo ing
YEI InsulatHr;
BriclYﬂoPe - Facade

Window System

El Exterior Metal Framing

% Exterior Sheati’m nlg
Waterproofing
IEI BrHlYﬁtone - Facade
ﬁ InF,Jla}ion
Wi

ndow System

Dataa

‘%Exterior Metal lirlalming
Exterior Sheathin

i1
bl Wateriniolo ing
Brick/Stone - Facad
E i3F
Insulatign

()

Roofing Grid /IAC-AG (Mech)
Roofing Grid 10-21 @ E-F

Project-Finish

3666-MAF 12.ppx

Start Date
Finish Date
Data Date
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ID Description ODTJ? RD%T Start Finish Jul Aug 22:)4 Oct |[Nov Dec 'Jan Mar |Apr May Juimiul Aug Sep |Oct Nov Dec Jan Feb |Mar Apr May Juim?ul Aug [Sep Oct Nov Dec Jan Mar | Apr MayZOJZn Jul 'Aug Sep Oct
FE-1300 | Window System / Curtainwall 5 0 04/26/16A 05/17/16A == Window System / Curtainwall
FN-1000 | Exterior Metal Framing 5 0 03/04/16A 03/10/16A %Exterior MetalI ll:ra{ning
FN-1100 | Exterior Sheathing 6 0 03/08/16A 03/14/16A Exterior Sheath n(I;
FN-1200 | Waterproofing 2 0| 04/04/16A 04/08/16A| : %I Waterprgtgf n?
FN-1400 | Insulation 5 0| 04/14/16A| 05/19/16A InI I .aiion
FN-1500 | Brick/Stone - Facade 20 0| 04/21/16A| 06/09/16A r'ick/Stone i Falcade
FN-1300 | Window System / Curtainwall 6 0 06/14/16A 06/20/16A| : Window System / Curtainwall
FN-2000 | Exterior Metal Framing 0 03/14/16A 03/18/16A %Exterior Metlal -'rlaming
FN-2100 | Exterior Sheathing 5 0 03/17/16A 03/22/16A| : Exterior Sheathing
FN-2200 | Waterproofing 0 04/25/16A 05/06/16A YEI WatlerI rgofing
FN-2500 | Brick/Stone - Facade 16 0| 05/05/16A| 06/20/16A b::i) I%rick/Stone - Facade
FN-2400 | Insulation 5 0 05/16/16A 05/20/16A EI Ins afion
FN-2300 | Window System / Curtainwall 5 0/ 06/20/16A  06/24/16A| : Window System / Curtainwall
FN-3000 | Exterior Metal Framing 4 0 03/24/16A 03/29/16A %Exterior Mfta|l rraming
FN-3100 | Exterior Sheathing 3 0 03/28/16A 03/30/16A| : Exterior Sheathing
FN-3200 | Waterproofing 4 0 04/11/16A 05/31/16A YEI W!elt!arproofing
FN-3400 | Insulation 5 0| 04/16/16A| 05/30/16A YEI nlu;ation
FN-3500 | Brick/Stone - Facade 6 0| 05/18/16A| 06/20/16A rick/Ston? - Ii'acade
FN-3300 | Window System / Curtainwall 5 0 06/21/16A 06/27/16A| : Window System / Curtainwall
FW-1000 | Exterior Metal Framing 4 0 03/31/16A 04/28/16A Yil Exterior Metal Framing
FW-1200 | Waterproofing 4 0 04/14/16A 05/16/16A Waterg)roofing
FW-1400 | Insulation 4 0| 04/15/16A| 05/19/16A gl In:sulaiion
FW-1100 | Exterior Sheathing 4 0 04/25/16A 04/28/16A YExterior Sheathing
FW-1500 | Brick/Stone - Facade 10 0| 06/06/16A| 06/10/16A Brick/Stone - Facade
FE-2500 | Brick/Stone - Facade 6 0| 04/19/16A| 04/23/16A %rick/StonF - Facade
FE-2200 | Waterproofing 0 04/25/16A 05/06/16A Waterproofing
FE-2400 | Insulation 0| 04/27/16A| 05/19/16A Hlnsulalion
FE-2300 | Window System / Curtainwall 10 0 05/23/16A 06/10/16A YEI Window System / Curtainwall
FN-5600 | CMU @Columns 5 0| 05/02/16A| 05/16/16A PI CMU @Columnsl
FN-5610 | Framing At Columns 1 0 05/13/16A 05/16/16A ﬁ Framinlg At Coluinns
FN-5200 | Waterproofing/Insulation 2 0 05/19/16A 05/20/16A %terproofing/lqsulﬁtion
FN-5300 | Window System / Curtainwall 6 0 05/23/16A 06/13/16A| : Window System / Curtainwall
FN-5500 | Brick/Stone - Facade 5 0 06/07/16A 06/14/16A ﬁBl‘ick/Stonel- Flacade
FW-2200 | Waterproofing 2 0 02/23/16A 04/11/16A TEI Waterproofing
FW-2500 | Brick - Facade 7 0 03/28/16A 04/14/16A| : IEI Brick - Facade
FW-2400 | Insulation 2 0 04/12/16A 04/13/16A Y Insulation E
FW-2410 | Stone (AC - AG.2) 5 0 04/14/16A 04/20/16A| : EI Stone (AC - AG.2)§
FW-2600 | Louvers 2 0| 05/20/16A| 05/23/16A ﬁ Louvclars g
X 5
FW-3200 | Waterproofing 3 0 02/23/16A 04/11/16A : TEI Waterproofinlg E
FW-3500 | Brick/Stone - Facade 10/ 0| 03/28/16A 04/14/16A}: Brick/Stone - Facade E_
FW-3400  Insulation 5 0 0411/16A O04/13/16Af : ¥ insulation £

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX % Manhattm
MCC Project #3666 Building excellence.
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ID Description %ﬂ? RD%T Start Finish Jul Aug 22;4 Oct Nov Dec Jan Mar ' Apr May Juimiul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juimiul Aug Sep Oct Nov Dec Jan Mar | Apr MayzonZn Jul 'Aug Sep Oct
FS-1600 | CMU @Columns 5 0| 05/10/16A| 05/16/16A %I CMU @Column
FS-1610 | Framing At Columns 5 0 05/16/16A 05/20/16A %l Framing At Columns
FS-1200 | Waterproofing/Insulation 2 0 05/17/16A 05/18/16A Y Wateri:)rooflng/lr!sul!’atlon
FS-1300 | Window System / Curtainwall 9 0 06/14/16A 06/24/16A TE Window S stem / Curtainwall
FS-1500 | Brick/Stone - Facade 7 0| 06/14/16A| 06/24/16A H rick/Stone - Facade
FS-2000 | Exterior Metal Framing 1 0 04/11/16A| 04/11/16A T Exterior Metal Framin
FS-2100 | Exterior Sheathing 5 0 04/11/16A| 04/15/16A ﬁExterlor Sheathmg
FS-2200 | Waterproofing 4 0 04/25/16A 06/10/16A i Waterproofmg
FS-2500 | Brick/Stone - Facade 5 0 06/13/16A 06/23/16A Yil rlck/Sto racade
FS-2300 | Window System 5 0| 06/20/16A| 07/01/16A YEFWmdow System
FS-3310 | Sheathing 2 0| 06/20/16A| 06/21/16A 1 Sheathing
FS-3320 | Brick/Stone 7 0/ 06/21/16A 06/29/16A| : EI Brick/Store
FS-3300  Curtainwall 6 0 06/30/16A 07/11/16A| & Curtainwa

Interior Finish Out

Pool Area

Set Mech/Pool Equipment 1 0 02/11/16A 02/11/16A YSet Mech/Pool Equipment
M1600 CMU Walls @ Pool Mech. Rm. 5 0| 02/12/16A| 02/25/16A Yil CMU Walls @ Pool Mech. Rm
M2400 Install / Connect Pool Equipment 10 0 05/16/16A| 07/28/16A TEI Install / Connect Pool Equipment
M2200 Interior CMU Columns @ Grid AE 5 0 06/10/16A 06/27/16A YEI Interior CMU Columns @ Gr||1 AE
M1800 Erect Scaffold Over Pools 10 0 06/27/16A 07/11/16A EI Erect ﬁcaflfold Over Pools
M1803 Scaffold Usage - HAMMOCK (Cal Days) 32 0| 07/12/16A| 08/12/16A F&;aﬁlold Usage - HAI\‘IIEVIO CK (Cal Days)
M1802 Install Roof Drain Piping Area A 3 0 07/12/16A 07/14/16A Install ro|>f Drain Piping Area A
M1807 Install Sprinkler Area A 5 0 07/12/16A 07/16/16A %Install Spiinkler Area A
M1805 Frame & Sheath High Bulkhead Area A 4 0 07/13/16A 07/16/16A Frame & Sheath High Bulkhead Area A
M1900 Paint Area A 5 0 07/15/16A 07/20/16A| : %I Pamtf\ I
M1905 Install Ductwork Area A 5 0 07/18/16A 07/22/16A %I Instahl Ductwork Area A
M1907 Install Lights Area A 5 0 07/20/16A 07/26/16A %I Install nghts Area A
M1908 Touch Up Paint Area A 2 0 07/26/16A 07/27/16A iToucI:h Up Paint Area A
M2000 MCC / Arch Punch @ O/H Scaffold Area A 5 0| 07/26/16A| 08/02/16A le MCC / Arch Punch @ O/H Scaffold Area A
M1817 Install Sprinkler Area B 5 0 07/18/16A 07/22/16A %I Install Sprinkler Area B
M2440 Paint Area B 5 0 07/21/16A 07/26/16A| : %I PamI ArI aB
M1925 Install Ductwork Area B 5 0 07/25/16A 07/29/16A %I Inst Il I?uctwork Area B
M1917 Install Lights Area B 5 0 07/27/16A 08/01/16A %l Install Lights Area B
M1918 Touch Up Paint Area B 2 0 08/02/16A 08/12/16A Til Touch Up Paint Area B
M2450 MCC / Arch Punch @ O/H Scaffold Area B 5 0 08/02/16A| 08/12/16A Yil M'CCI/ Arch Punch @:Q/H Scaffold Area B
M2105 Plaster 5 Line Wall & Bulkheads 13 6 08/13/16A 09/06/16 ] I%Iaster 5Line W II & %ulkheads
M2100 Dismantle Scaffold Over Pools 10 0 08/15/16A 08/26/16A =} Dismantle Scaffold Over Pools
M2102 Competition/Leisure Pool Tile 30 20 08/22/16A 09/26/16 [ Competition/Léisure Pool Tile
M2108 Paint Block Walls 9 08/29/16A 09/09/16 i aint Block Wall
M2103 Pool Tile 10 10 08/29/16A 09/12/16 ool Tile
M2106 Tile @ Lower Furdowns 3 3 08/30/16 09/01/16 TiIIe @ Lower Furd(i)wn!s
M2104 Install Sprinkler @AE Line Area A 3 1 09/02/16 09/02/16 I " Install Sprinkler @IAE L iﬂe Area A
M2250 Slide Equipment 15 15 09/02/16 09/23/16 : - Slide Equmelnt -‘—:
M2101 Install Ductwork @AE Line Area A 4 2 09/06/16 09/07/16 EL Install Ductwork @AE Line Area A
M2150 Pool Finishes (Water / Testing) 25 25 09/06/16 10/10/16[ : Pool Flnlshes (Water / Testing)

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX @ Manhattm
MCC Project #3666 Building excellence.
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ID Description %ﬂ? RD%T Start Finish Jul Aug 22:)4 Oct Nov Dec Jan Mar ' Apr May Juimful Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juim?ul Aug Sep Oct Nov Dec Jan Mar | Apr MayZO]Zn Jul 'Aug Sep Oct
M2117 Install Sprinkler @AE Line Area B 1 1 09/08/16 09/08/16 V Install Sprinkler @:AE!Line Area B
M2107 Install Lights @AE Line Area A 2 2 09/08/16 09/09/16 5 nstall Lights @PiE Lir‘1e Area A
M2115 Install Ductwork @AE Line Area B 2 2 09/08/16 09/09/16 _Install Ductwork @AE Line Area B
M2118 Install Lights Area B 2 2 09/12/16 09/13/16 V Install Lights Arclaé B
M2350 Diving Boards 3 3 09/12/16 09/14/16 ﬁ Diving Boards
M2119 Fill Pool for Testing 5 5 09/14/16 09/20/16 % Fill Pool for Testing
M2122 Install OverHead Doors 8 8 09/21/16 09/30/16 % Install Qver! I'ad Doors
M2121 MEP Trim Out 4 4 09/26/16 09/29/16| : ﬁ MEP, Trim ;F
M2353 Rough Clean 5 5 10/03/16 10/07/16 % Rough Clean
M2358 MCC Punch 5 5 10/10/16 10/14/16 % MCC Pun(ih
M2359 Final Clean 10 10 10/17/16 10/28/16 Final Clean
M1715 CMU Walls & HM Door Frames 25 0| 02/02/16A| 03/01/16A YEI CiVIU Walls & HM Door Frames
M1710 MEP In Wall Rough In 25 0| 02/03/16A| 02/23/16A TEI MEP In Wall Rough In
M1910 O/H MEP Rough In 19 0| 03/01/16A| 03/25/16A O/H MEP Rough In
M3010 | Floor & Wall Tile 25 0| 04/14/16A 07/26/16A E}Flooi & Wall Tile
M1810 Glass System @ CMU 3 0 06/06/16A 06/09/16A| : ﬁ Glass System @ CMU
M1915 Inspections / MEP O/H 5 0 06/13/16A 06/17/16A %I InspectionsI/ MEP O/H
M2110 O/H MEP Trim Out In Hardlid Ceilings 5 0| 06/13/16A| 06/17/16A ﬁO/H MEP Trim Out In Hardlid Ct?ilin ]

M2410 Tape / Bed / 1st Coat Paint Ceilings 10 0 06/30/16A 08/18/16A % 'I:'aple / Bed / 1st Coat Paint Ceilings

M2010 Frame Hardlid Ceilings 0 07/08/16A 07/11/16A Frame Hardlid Ceilings

M2310 Ceramic Tile Ceilings 0 07/19/16A 07/27/16A EI Cér;!mi(lz Tile Ceilings

M3020 Sinks and Toilets 18 0| 07/27/16A| 08/24/16A Sinrs and Toilets

M2510 Paint 1st Coat CMU Walls 6 0| 07/28/16A| 08/17/16A Pair]t 1st Coat CMU Wall

M2060 Install Elevator 20 0 08/01/16A 08/26/16A| : Inﬁtall Elevator

M2860 Overhead MEP Work Related to PR24R 1 0/ 08/22/16A 08/22/16A| : T v?rhead MEP Work Related to PR24R
M2710 Millwork 10 0| 08/22/16A| 08/24/16A illwork

M2897 New Panel Procurement and Installation (PR24R) 14 6 08/22/16A 09/06/16 i1 :New Panel Procurement and Installation (PR24R)
M1813 *Aluminium Doors 5 5/ 08/29/16A 09/02/16| : ' *Aluminjum Door

M2870 X Ray & Verify Core Locations (PR24R) 5 5 08/29/16A 09/02/16 XI Ray & Verify Ccir:e Lc‘>cations (PR24R)
M3015 Install Stone Countertops 1 1 08/31/16 08/31/16 1|Install Stone Countciarto S

M2065 Complete CMU @ Elevator (All Floors) 10 10 08/31/16 09/14/16 ]| Complete CMUI@ E!Ievator (All Floors)
M3017 Install Sinks @Countertops 1 1 09/01/16 09/01/16 ] Inlstall Sinks @Cou:ntertops

M2875 Core L2 (PR24R) 2 2 09/06/16 09/07/16 Cliore L2 (PR24R

M2877 Remove Rock (PR24R) 1 1 09/08/16 09/08/16 ¥ Remove Rock (Fil?24!R)

M2887 Install Poke Thrus and Pipe to Accessible Ceiling Space (PR 10 10 09/09/16 09/22/16| : 5} Install Poke Thrus and Pipe to Accessible Ceiling Space (PR24R)
M2810 Toilet Partitions (Procurement/Color Change) 10 10 09/14/16 09/27/16 v‘: Toilet PartitioP:s (P‘rocurement/Color Change)
M2067 Adjustment of Elevator 5 5 09/15/16 09/21/16] : .| Adjustment of Eilevator

M2820 *Installation of Lockers 3 3 09/19/16 09/21/16| : | “Installation of L:oc ers

M2740 Ceiling Grid 4 4 09/23/16 09/28/16 Ceiling Grid

M3110 Final Paint Walls & Ceilings 10 10 09/28/16 10/11/16 ] Final Paintlvyallf & Ceilings
M2878 Repair Rock (PR24R) 1 1 09/29/16 09/29/16 Repair Rock ‘FE’R24R)

M2840 O/H MEP Rough In @ Grid 5 5 09/29/16 10/05/16 il O/H MEP Ri)l:Jgh‘h'l @ Grid

M2879 TB & Paint Rock (PR24R) 5 5 09/30/16 10/06/16 : © I} TB & Paint Rock (PR24R)

M2895 Power Wire Installation (PR24R) 7 7 10/07/16 10/17/16 -5: E Power Wir:e; Ins:tallation (PR24R)
M2910 Operable Partitions 10 8 10/07/16 10/18/16 & [B| Operable IF’:artigions

M2896 AV Wire Installation (PR24R) 4 4 10/18/16 10/21/16 ! Iy AV Wire IlnistaI’I%tion (PR24R)
M2940 Install Ceiling Tile 2 2 10/24/16 10/25/16 : Install Ceiling Tile

M2902 Trim Out (PR24R) 4 4 10/24/16 10/27/16 S_,‘ Trim Ou} i(PRZ‘;i’R)

M3210 Rough Clean 4 4 10/26/16 10/31/16 : Rough p]ea o
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ID Description Dur | Dur Start Finish Jul |Aug Sep Oct |[Nov Dec  Jan Mar |Apr May Jun | Jul Aug [Sep Oct Nov Dec Jan |[Feb Mar Apr May Jun Jul Aug Sep |Oct Nov Dec Jan Mar |Apr May Jun | Jul Aug [Sep Oct
M2906 Testing and Commissioning of AV (PR24R) 10 10 10/28/16 11/10/16| : Testinlg. and Commissioning of AV (PR24R)
M3310 MCC Punch 5 5 11/01/16 11/07/16] : MCC IIDL',mc
M3410 Architectural Punch 5 11/08/16 11/14/16 : Archii@ctuial Punch
M3510 Final Clean 5 11/15/16 11/21/16 FineI'CIean
Entry Area :

M1630 CMU Walls @ Elevator 5 0/ 03/21/16A 03/25/16A| : |ﬁ| CMU Walls @ Elevator
M2080 Erect Stair #1 15 0| 04/20/16A 04/22/16A| : | Erect Stair #1
M1830 Frame Walls 10 0 04/25/16A 05/16/16A| : Frame Walls
M1930 Stair #1 Feature Wall Framing (RFI 243) 10 0 05/03/16A 06/28/16A| : YEI Stair #1 I'-Ieature Wall Framing (RFI 243)
M2030 MEP In Wall Rough In 10 0/ 05/12/16A 06/17/16A| : Yil MEP In WaIII Rough In
M2430 O/H MEP Rough In @ Running Track 15 0 06/13/16A 08/12/16A ?P{H MEP Rough In @ Running Track
M2530 Close Sheetrock Walls 6 0| 06/20/16A 07/08/16A| : CIoseISIheetrock Walls
M1980 Feature Wall Tile 9 0/ 07/05/16A 07/15/16A| : Yil Feature Wall Tile
M2630 Tape / Bed / 1st Coat Paint Walls 5 0 07/11/16A 07/19/16A El Tape I/ Bed / 1st Coat PaiPt_ W?Ils
M2330 Frame Hard Celing @ Running Track 4 0/ 07/12/16A 07/15/16A| : % FrameIHard Celing Rundianrack
M2130 Close Sheetrock Ceilings 5 0/ 07/18/16A 08/19/16A| : ?Iose Sheetrock Ce Ii;ng
M2480 Floor Tile @Stair 7 0| 07/29/16A| 08/09/16A YEI Floor Tile @Stai
M2230 Tape / Bed / 1st Coat Paint Ceilings 10 0 07/29/16A 08/26/16A b‘Tape /Bed / 1|st Coa:t Piaint Ceilings
M1985 Wall Tile @Entry (RFI 320) 7 0/ 08/10/16A 08/18/16A| : YEI Wall Tile @Entll'y (Rllzl: 320)
M1982 Stone @Feature Wall (PR#22) Procurement & Date 5 2 08/24/16A 08/30/16| : Stone @Featlure VIV‘:':III (PR#22) Procurement & Date
M2835 X Ray and Verify Core Locations (PR24R) 5 5 08/29/16A 09/02/16 X Ray and Verify C:ore Locations (PR24R)
M2730 Ceiling Grid 4 4 09/06/16 09/09/16| : Ceiling Gri
M2837 Core Level 3 (PR24R) 4 4 09/06/16 09/09/16| : Core Level I3 (PI??4R
M2838 Remove Rock (PR24R) 1 1 09/12/16 09/12/16| : Remove Rtlnck SP:RZA!'rR)
M2830 O/H MEP Rough In @ Grid 5 5/ 09/12/16 09/16/16| : Y. O/H MEP Rou h: In @ Grid
M2839 Remove Ceiling Tile (PR24R) 2 2 09/13/16 09/14/16| : Remove Ceilingl 'II'iIe’ (PR24R)
M2850 Run Conduit Overhead from Panel 2RB to RB3 (PR24R) 5 5 09/15/16 09/21/16 I} Run Conduit ()I\Zerhltaad from Panel 2RB to RB3 (PR24R)
M2852 Install Poke Thrus and Pipe to Accessible Ceiling Space (PR 10 10 09/22/16 10/05/16 : I} Install Ii’oke I'I':hruls and Pipe to Accessible Ceiling Space (PR24R)
M2855 Repair Rock (PR24R) 1 1 10/06/16 10/06/16 : RepairIRocIi ;(PI§24R)
M2857 Repair Tile (PR24R) 5 5 10/07/16 10/13/16 ] Repair TileI ('PR124R)
M2858 TB & Paint Rock (PR24R) 5 10/14/16 10/20/16| : i TB 8|‘ Pairllt: Ro;ck (PR24R)
M2859 Power Wire Installation (PR24R) 7 10/21/16 10/31/16] : O Polwer \‘V;ire ;nstallation (PR24R)
M3030 Final Paint Walls & Ceilings 10 10 10/21/16 11/03/16 | Final Plaint \{Valls & Ceilings
M2865 AV Wire Installation (PR24R) 6 11/01/16 11/08/16| : i AiV Wiré Installation (PR24R)
M2930 Install Ceiling Tile 5 11/04/16 11/10/16] : Installl(:)eili'ng Tile
M3080 Fitness Floor 15 15 11/04/16 11/28/16] : — Fitin:assrloor
M2980 MEP Trim Out 5 5 11/07/16 11/11/16) : Ut MEP ]’i’im Put
M2867 Trim Out (PR24R) 4 4 11/09/16 11/14/16 : Trim IQUt (:PR24R)
M2880 Carpet / Final Tile 10 10 11/11/16 11/28/16 ] Ca{get/’Final Tile
M3220 | Rough Clean 5 7 1114/16  11/22/16) : |:I| Roulgfh Clean
M2868 Testing and Commissioning for AV (PR24R) 10 10 11/15/16 11/30/16 IZI Tes:tingland Commissioning for AV (PR24R)
M3095 Install Millwork Desk 3 3 11/18/16 11/22/16 : E i Instill;l Mqlwork Desk
M3320 MCC Punch 5 5 11/23/16 12/01/16| : E ] Mi;c meCh
. @ !
M3420 Architectural Punch 5 5 12/02/16 12/08/16] : f [ Pirphitiectural Punch
M3520 Final Clean 5 5 12/09/16 12/15/16] : I Final Clean
: @8
Gym Area : £
M1620 CMU Walls 10 0/ 03/21/16A 04/01/16A}: CMU.Walls ‘é’;
. Q
M2170 Gym Stair #2 & 3 10 0 03/21/16A 04/04/16A[ : Gym Stair #2 & 3 o
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ID Description %ﬂ? RD%T Start Finish Jul |Aug Sep Oct |[Nov Dec  Jan Mar |Apr May Jun | Jul Aug [Sep Oct Nov Dec Jan |[Feb Mar Apr May Jun Jul Aug Sep |Oct Nov Dec Jan Mar |Apr May Jun | Jul Aug [Sep Oct

RFI#220 | RFI#220 - Submit Supports For Storm Drain Piping 0 0 04/13/16A : ARFI#220 - Submit Supports For Storm Drain Pi?ing
RFI#220-10  RFI#220 -Engnr Rev & Respd (Multiple Corres) 10 0 04/14/16A 06/17/16A Yil RFI#220 -Engnr Rev & Respd II\!/Iult ple Corres)

M1670 Frame Walls 3 0 04/25/16A 04/27/16A ﬁ Frame Walls

M1720 MEP In Wall Rough In 0 04/28/16A 06/17/16A YEI MEP In Wall Rough In

M1870 Paint O/H 10 0 05/23/16A 05/27/16A %I Paint O/H

M1975 Set Basketball Goals 6 0 06/20/16A 06/24/16A %I Set Basketball Goals

M1770 Close Walls 0 06/22/16A 07/06/16A TEI Close Walls

M2020 Tape / Bed / 1st Coat Paint Walls & CMU 9 0 06/27/16A| 08/15/16A YEI Tape / Bed / 1st Coat Paint Walls & CMU

M2075 Install Wood Floors 28 18 08/15/16A 09/22/16 YEIEI Install W%od F:Ioor

M2070 Scoreboards 10 10 09/23/16 10/06/16 | Scaoreboard

M1920 Install Lights (PR#30) 14 14 09/23/16 10/12/16 [ InstallI Ligh}s: (PR#30)

M2120 Final Paint 10/ 1 10/13/16 10/26/16 [ Fin'fal Pain:t

M2125 Pads & Equipment 10/27/16 11/02/16] : i P:?ds &IIiEqu pment

10/27/16 11/02/16| :

0
5
M3230 Rough Clean 5
5 11/03/16 11/09/16
5
5

M3330 MCC Punch
M3430 Architectural Punch
M3530

i} Rtl)ugh IC;Iea?

i} IYICC f’:uncp

1] rch'itt:actu’ral Punch
il Final Clean

1110116 11/16/16|
11/23/16 :

[ RN, B¢, RN e

Final Clean 11/17/16

Entry Area Restroom :
M3570 Frame Walls 6 0| 05/09/16A| 05/30/16A YEI Frame Walls
M3620 MEP In Wall Rough In 5 0 05/09/16A 05/31/16A| : YEI MEP In Wall Rough In
M3675 One Side Walls 3 0| 06/20/16A| 06/22/16A ﬁ One Side Walls
M3670 Frame Hard Ceiling 2 0 06/27/16A 06/28/16A ? Frame Hard Ceiling
M3770 MEP Rough In Hard Ceilings 3 0 06/30/16A 07/22/16A| : %I MEP Rough In Hard Ceilings
M3720 Close Walls 1 0| 07/06/16A| 07/06/16A Close Walls
M3820 Close Hard Ceilings 2 0 07/25/16A 07/26/16A T Close Hard Ceilings
M3870 Floor / Wall / Ceiling Tile 9 5| 07/26/16A 09/02/16| : TEI] Floor / Wall / Ceiling Tile
M3920 Tape / Bed / 1st Coat Paint Walls & Ceilings 3 0 08/08/16A 08/10/16A ﬁ Tape / Bed / 1st ICoatIF!’ain] Walls & Ceilings
M4020 *Millwork 6 0| 08/20/16A| 08/24/16A %I *Millwork
M4070 Final Paint 2 2 10/21/16 10/24/16 % Fin?l Paip
M3970 MEP Trim Out 5 5 10/25/16 10/31/16] : %I MEP Trim Out
Classrooms
Frame Walls 6 0 05/23/16A 06/01/16A| : Yil Frame Walls
M3640 MEP In Wall Rough In 5 0| 06/01/16A| 06/08/16A EI MEP In Wall Rough In
M3705 MEP & Inwall Inspections 1 0 06/17/16A 06/17/16A Y MEP & Inwall Inspections
M3690 Frame Hard Ceiling 7 0 06/23/16A 07/06/16A ?l Frame Hard Ceiling
M3740 Close Walls 1 0| 06/27/16A| 06/27/16A Close Walls
M3790 MEP Rough In Hard Ceilings 5 0 07/01/16A 07/20/16A YEI MEP Rough In Hard Ceilings
M3840 Close Hard Ceilings 5 0 07/21/16A 07/27/16A %l Close Hard Ceiling!;
M3940 Tape / Bed / 1st Coat Paint Walls & Ceilings 10 0 07/28/16A 08/10/16A Yil Tape / Bed / 1st ICoat Paint Walls & Ceilings
M3895 *Install Ceiling Grid 1 0| 08/24/16A| 08/24/16A T*Install CeilingIGrid
M3990 MEP Trim Out 3 3| 09/08/16 09/12/16| : % MEP Trim I ut
M3915 Install VCT 2 2 09/09/16 09/12/16 o Flnstall VC
M3910 Wood Floors 15 15 09/13/16 10/03/16 é Y:I Wood Iiloor
M3897 Install Ceiling Tile 2 2 10/04/16 10/05/16 = V Install Ceiling Tilg
M4040 Millwork 2 2 10/04/16 10/05/16| V Millwor'( <
M4090 Final Paint 2 2 10/06/16 10/07/16 : V Final Paint ,_,’:f
M3890 Ceramic & Porcelain Floor Tile 5 5 10/06/16 10/12/16 i %I Ceramic & Por _T_ajn Floor Tile
M3900 | Porcelain Tile @ Corridor 6 6 1011316  10/20/16/ : Y3 Porcelain Tile @ Corridor

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX @ Manhattm
MCC Project #3666 Building excellence.
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ID Description

Orig |Rem

Dur

Dur

Start

Finish

Jul

2014

Aug [Sep Oct Nov Dec Jan

2015
Mar |Apr May Jun @ Jul

2016

Aug [Sep Oct Nov Dec Jan Feb Mar |Apr May Jun Jul Aug Sep Oct |[Nov Dec Jan

2017
Mar |Apr May Jun | Jul Aug |Sep Oct

CMU Walls

Parking Areas & Landscape

M1760 Fire Lane Paving - Pour 1

M1740 Fire Lane Paving - Pour 2 Set Forms
M1750 Fire Lane Paving - Pour 3 Rough Grade
M1940 Fire Lane Paving - Pour 2 Fine Grade
M1950 Fire Lane Paving - Pour 2 Install Rebar
M1890 Fire Lane Paving - Pour 3 Lime Mix
M2160 Fire Lane Paving - Pour 4 Lime Mix
M1960 Fire Lane Paving - Pour 2 Inspect & Pour
M1990 Fire Lane Paving - Pour 3 Blue Top
M2040 Fire Lane Paving - Pour 3 Set Forms
M2050 Fire Lane Paving - Pour 3 Fine Grade
M1530 Fire Lane Paving - Pour 4 Blue Top
M2090 Fire Lane Paving - Pour 3 Install Rebar
M2140 Fire Lane Paving - Pour 3 Inspect & Pour
M1640 Fire Lane Paving - Pour 4 Set Forms
M1650 Fire Lane Paving - Pour 4 Fine Grade
M1660 Fire Lane Paving - Pour 4 Install Rebar
M1690 Fire Lane Paving - Pour 4 Inspect & Pour
M2180 Fire Lane Paving - Pour 5

M2190 Fire Lane Paving - Pour 6

M2220 Fire Lane Paving - Pour 7

M2270 Deceleration & Turn-in Lane @ Alma
M2240 Fire Lane Paving - Pour 8

M2260 Fire Lane Paving - Pour 9

M2370 FRP Light Pole Bases

M2380 Rough-in & Top Out Pole Bases

M2360 Phase 2 - Pour 10 Grade

M2365 Phase 2 - Pour 10 Lime

M2377 Phase 2 - Pour 11 Grade

M2367 Phase 2 - Pour 10 Cure

M2368 Phase 2 - Pour 10 Remix

M2378 Phase 2 - Pour 11 Lime

M2389 Phase 2 - Pour 12 Grade

M2379 Phase 2 - Pour 11 Cure

M3830 Paint CMU

M3780 SS Track Hand Rail (Procurment Date)

M3785 Work releated to PR24R (Revised Fitness Equipment)
M3630 Track Flooring

M3580 Fitness Flooring

M3680 Carpet

M3240 Rough Clean

M3340 MCC Punch

M3440 Architectural Punch

M3540 Final Clean

11
20

~N | ©

10

(SN, NG, NS, IEE N

A A A A a a W a aNn a2l W e aaa;m

-
o

N W alala w a a pnla ala

O O O 0O 0O O O O O 0O 0O 0O 0O 00 0O 0O 0 0O 0O 0O 0O o0 o000 oo o o o o o o o

03/28/16A
06/13/16A
08/22/16A
09/23/16
10/06/16
10/06/16
10/17/16
10/21/16
10/28/16
11/04/16
11/11/16

11/19/15A
12/01/15A
12/02/15A
12/02/15A
12/03/15A
12/03/15A
12/03/15A
12/04/15A
12/07/15A
12/07/15A
12/09/15A
12/09/15A
12/10/15A
12/11/15A
12/15/15A
12/17/15A
12/18/15A
12/21/15A
01/11/16A
01/15/16A
01/15/16A
01/18/16A
01/22/16A
02/01/16A
02/01/16A
02/02/16A
02/05/16A
02/05/16A
02/06/16A
02/08/16A
02/09/16A
02/10/16A
02/10/16A
02/11/16A

11/25/15A | :
12/03/15A | :
12/02/15A| :
12/02/15A | :
12/04/15A | :
12/07/15A| :
12/08/15A | :
12/07/15A | :
12/08/15A| :
12/08/15A | :
12/09/15A | :
12/10/15A| :
12/10/15A | :
12/11/15A | :
12/16/15A|
12/17/15A | :
12/18/15A | :
12/21/15A | :
01/11/16A| :
01/15/16A|
01/19/16A|
02/01/16A | :
01/25/16A|
02/01/16A|
02/01/16A | :
02/05/16A|
02/05/16A|
02/05/16A | :
02/09/16A|
02/08/16A|
02/09/16A| :

02/10/16A
02/12/16A

02/12/16A[ :

04/01/16A| :
06/27/16A|
09/22/16|
10/05/16 :
10/14/16|
10/19/16|
10/20/16|
10/27/16|
11/03/16|
11/10/16|
1117116 :

TTUJeTT Otant

CMU Walls
h Paint CMU

El Fire Lane Paving - Pour 1
ﬁ Fire: Lane Paving - Pour 2 Set Forms
%Fire: Lane Paving - Pour 3 Rough Grade
Fire: Lane Paving - Pour 2 Fine Grade
Y Fire: Lane Paving - Pour 2 Install Rebar
%I Fir@e Lane Paving - Pour 3 Lime Mix
%I Fir:e Lane Paving - Pour 4 Lime Mix
ﬁ Fir:e Lane Paving - Pour 2 Inspect & Pour
1 Fir:e Lane Paving - Pour 3 Blue Top
i Fir:e Lane Paving - Pour 3 Set Forms
Y Fir:e Lane Paving - Pour 3 Fine Grade
Y Fife Lane Paving - Pour 4 Blue Top
Y FiEe Lane Paving - Pour 3 Install Rebar
T Fi!'e Lane Paving - Pour 3 Inspect & Pour
1 F:ire Lane Paving - Pour 4 Set Forms
YFiire Lane Paving - Pour 4 Fine Grade
Y I%ire Lane Paving - Pour 4 Install Rebar
Tllzire Lane Paving - Pour 4 Inspect & Pour
Y Fire Lane Paving - Pour 5
Y Fire Lane Paving - Pour 6
%l Fire Lane Paving - Pour 7
TEI Deceleration & Turn-in Lane @ Alma
ﬁ Fire Lane Paving - Pour 8
TFire Lane Paving - Pour 9
YFRP Light Pole Bases
% Rough-in & Top Out Pole Bases
T Phase 2 - Pour 10 Grade
T Phase 2 - Pour 10 Lime
ﬁ Phase 2 - Pour 11 Grade
TPhase 2 - Pour 10 Cure
Y Phase 2 - Pour 10 Remix
T Phase 2 - Pour 11 Lime
ﬁ Phase 2 - Pour 12 Grade
1 Phase 2 - Pour 11 Cure

Data Date

SS Track Hand Ra
%I Work rleleatécii to
E Track FIoori:ng
EI Fitness Fllo:orin

ﬁ Carplaet

%l Rough (%Ifean

ki Mcc Plu;nch
Prrchitie(::tur
%l Final Clez

(Procurment Date)
PR24R (Revised Fitness Equipment)

«Q

| Punch
n

Project-Finish

Start Date: 06/19/14
Finish Date: 01/19/17
Data Date: 08/29/16

Run Date: 09/08/16
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McKinney Aquatics & Fitness Center

McKinney, TX
MCC Project #3666
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Manhattan

Building excellence.




ID Description ODTE RD%T Start Finish Jul Aug 52:)4 Oct |[Nov Dec 'Jan Mar |Apr May Juimiul Aug Sep |Oct Nov Dec Jan Feb |Mar Apr May Juim?ul Aug [Sep Oct Nov Dec Jan Mar | Apr MayZOJZn Jul 'Aug Sep Oct
M2369 Phase 2 - Pour 10 Form 5 0 02/11/16A 02/16/16A| : [l Phase 2 - Pour 10 Form
M2395 Phase 2 - Pour 12 Lime 1 0 02/12/16A 02/12/16A YPhase 2 - Pour 12 Lime
M2385 Phase 2 - Pour 11 Remix 1 0| 02/15/16A| 02/15/16A T Phase 2 - Pour 11 Remix
M2375 Phase 2 - Pour 10 Pour 1 0| 02/17/16A| 02/17/16A Y Phase 2 - Pour 10 Pour
M2387 Phase 2 - Pour 11 Form 4 0/ 02/17/16A 02/19/16A| : ﬁ Phase 2 - Pour 11 Form
M2398 Phase 2 - Pour 12 Remix 1 0 02/18/16A 02/18/16A Phase 2 - Pour 12 Remix
M2397 Phase 2 - Pour 12 Cure 3 0| 02/19/16A| 02/22/16A % Phase 2 - Pour 12 Cure
M2399 Phase 2 - Pour 12 Form 5 0 02/19/16A 02/26/16A| : YII Phase 2 - Pour 12 Form
M2388 Phase 2 - Pour 11 Pour 1 0 03/03/16A 03/03/16A T Phase 2 - Pour. 11 Pour
M2405 Phase 2 - Pour 12 Pour 1 0 03/07/16A 03/07/16A YPhase 2 - Pour 12 Pour
M2408 Grade Sidewalks (PURPLE) 1 0| 06/06/16A| 06/27/16A g Grade Sidewalks (PURFI’LE)
M2409 Pour Approach @ S.W. Corner 1 0 06/06/16A 06/27/16A| : Pour Approach @ S.W. Corner
M2407 Sidewalks (RED) 1 0 06/06/16A 07/01/16A YEI Sidewalks (RED)
M2425 Pour Sidewalks (PURPLE) 1 0/ 06/30/16A 06/30/16A| : Y Pour Sidewalks (PURPLE)
M2426 | Grade North Fire Lane 3 0 06/30/16A 07/05/16A %I Grade North Fire Lane
M2427 Pour North Fire Lane 4 0| 07/05/16A| 07/08/16A ﬁ Pour North Fire Lane
LA-1000 | Sidewalks 10 0| 06/15/16A| 06/22/16A %Sidewalks
LA-1100  Top Soll 10 0| 06/23/16A| 06/25/16A Top Soil
LA-1200  Irrigation 10 0 06/29/16A 07/19/16A| : YEI Irrigation
LA-1250 | Prep 2 08/26/16A 08/30/16 % Prep
LA-1400 | Plant Trees 3 08/31/16 09/02/16 ﬁ Plant Trees
LA-1275 | Seed 2 09/06/16 09/07/16 V. Seed
LB-1000 | Sidewalks 10 0 06/15/16A 06/22/16A| : YII Sidewalks
LB-1100 | Top Soil 10 0 06/23/16A 06/27/16A %I Top Soll
LB-1200 | Irrigation 6 0| 07/13/16A| 07/20/16A Yﬂ Irrigation
LB-1250 | Prep 3 2| 08/26/16A 08/30/16 % Prep
LB-1275 | Plant Trees 3 3 08/31/16 09/02/16| : ﬁ Plant Trees
LB-1300 | Seed 5 0 09/06/16 09/05/16 VSeed
LC-1000 | Sidewalks 9 0| 06/28/16A| 07/11/16A YEI Sidewalks
LC-1100 | Top Soil 5 0 07/12/16A 07/18/16A %I Top Soil
LC-1200 | Irrigation 6 0/ 07/21/16A 07/28/16A| : le Irrigation
LC-1300 | Prep 3 2| 08/26/16A 08/30/16 % Prep
LC-1350  Plant Trees 1 1 08/31/16 08/31/16 V_Plant Trees
LC-1400 | Seed 5 0 09/01/16 08/31/16 VSeed
LD-1000 | Sidewalks 10 0 06/28/16A 07/18/16A YEI Sidewalks
LD-1100 | Top Soll 10 0 07/19/16A 07/27/16A| : EI Top Soil
LD-1200 | Irrigation 5 0 07/29/16A 08/04/16A EI Irrigation
LD-1300 | Prep 3 3| 08/31/16 09/02/16 ﬁ Prep
LD-1350 | Plant Trees 3 3 09/06/16 09/08/16| : ° ﬁ Plant Trees|
LD-1400 | Seed 2 2 09/09/16 09/12/16 8 ﬁ Seed
JT-1000 | Pull Fence 2 2 10/03/16 10/04/16| | Pull Ferce <
JT-1100 | Unhook MEP to Trailers 2 2 10/05/16 10/06/16 : Y. Unhook MEP to “Eailers
JT-1200  Pull Trailers 2 2 10/07/16 10/10/16 g % Pull Tiailer :‘»i
JT-1300 | Remove Parking Lot Base 4 4 101116  10M14/16) ¥, Remove Parking Lot Base

Start Date: 06/19/14
Finish Date: 01/19/17

Data Date: 08/29/16 McKinney Aquatics & Fitness Center N
Run Date: 09/08/16 McKinney, TX @ Manhattm
MCC Project #3666 Building excellence.
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ID Description ODTE RD%T Start Finish Jul Aug 52:)4 Oct |[Nov Dec 'Jan Mar |Apr May Juimiul Aug Sep |Oct Nov Dec Jan Feb |Mar Apr May Juim?ul Aug [Sep Oct Nov Dec Jan Mar | Apr MayZOJZn Jul 'Aug Sep Oct

JT-1400 | Grade 4 4 10/17/16 10/20/16 i Graﬁe

JT-1500 | Irrigation 5 5 10/21/16 10/27/16 %l Irri?ation

JT-1600 | Plant Trees 3 3 10/28/16 11/01/16 % Pliant Trees

JT-1700 | Seed 5 5 11/02/16 11/08/16 Seed

M1520 Fire Lane/Parking - Lime Stabilization 30 0 10/29/15A 12/08/15A E Fire Lane/Parking - Lime Stabilization

M1400 Water 1 (St. 6+33 - 0+00) 10 0| 09/18/15A| 09/18/15A TWater 1 (St. 6+33 - 0+00)

M1410 Water 2 (St. 0+00 - 0+82) 10 0| 09/18/15A| 09/25/15A %I Water 2 (St. 0+:00 - 0+82)

M1420 Storm A (St. 0+00 - 4+55) 10 0/ 09/21/15A 09/25/15A| : %I Storm A (St. 0+i00 - 4+55)

M1425 Sanitary A (St. 3+54 - 12+81) 5 0 09/28/15A 10/02/15A %I Sanitary A (St; 3+54 - 12+81)

M1440 Storm B (St. 0+00 - 0+89) 5 0| 09/28/15A| 10/02/15A %I Storm B (St. 0:+00 - 0+89)

M1445 Storm C (St. 0+00 - 2+31) 5 0 09/28/15A 10/02/15A| : %I Storm C (St. 0:+00 - 2+31)

M1510 Sanitary A (St. 0+00 - 3+54) 10 0 09/28/15A 10/02/15A Sanitary A (St: 0+00 - 3+54)

M1450 Sanitary B (St. 0+00 - 4+15) 10 0 10/05/15A  10/09/15A gl%l Sanitary B (S:t. 0+00 - 4+15)

M1460 Sanitary B2 (St. 0+00 - 3+10) 10 0 10/05/15A 10/09/15A : %I Sanitary B2 (St. 0+00 - 3+10)

M1470 Sanitary B1 (St. 0+00 - Bath House) 10 0 10/05/15A 10/09/15A %I Sanitary B1 <St. 0+00 - Bath House)

M1480 Sanitary B3 (St. 0+00 - 0+89) 10 0 10/05/15A  10/09/15A %I Sanitary B3 (:St. 0+00 - 0+89)

M1490 Water 1 (St. 6+33 - 16+00) 5 0/ 10/07/15A 10/16/15A| : EI Water 1 (St; 6+33 - 16+00)

M1500 Storm D (2+62 - 6+38) 5 0| 10/19/15A| 10/23/15A %I Storm D (2!+62 - 6+38)

M1515 Balance of Storm at Pool Deck 5 0| 05/23/16A| 05/27/16A %I Balance of Storm at Pool De
Closeout & Commissioning

M1300 Commissioning 21 21 11/22/16 12/22/16 Commissioning

M1350 Facilities Move-in & Training 200 19 12/23/16 01/19/17 Facilities Move-in & Training
ORM1320 | Project Close Out 200 19 12/23/16 01/19/17 Project Close Out

TTUJCTT OTanT

Data Date

Project-Finish

Start Date: 06/19/14
Finish Date: 01/19/17
Data Date: 08/29/16

Run Date: 09/08/16
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McKinney Aquatics & Fitness Center
McKinney, TX
MCC Project #3666
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McKi A i Fi Project Status Report
@ Manhattan cKinney Aquatics & Fitness Center

cellenc #12
SINE CURVE PROJECTION
BILLING SINE CURVE OPTIONS
Analysis Date: 09/15/16 Curve 1 = Project with a Fast Start
Duration (Months): 19 Curve 2 = Project with a Moderately Quick Start
Total Amount ($): $31,806,411 Curve 3 = Project with a Typical Sine Curve
Sine Curve Option: 3 Curve 4 = Project with a Moderately Slow Start
Curve 5 = Project with a Very Slow Start
I:l = Calculated cell (no input required) Curve 6 = Project with a Straightline Billing Structure
SINE PROJECTIONS ACTUALS DELTA
Month | Estimated Current Cumulative Application Date of Actual Application Cumulative Variance
Number Application Payments Application
0 $ = $ = $ 18,000 | $ 18,000 $18,000
1 $ 159,032 | $ 159,032 08/28/15 $ 779,309 | $ 797,309 $638,277
2 $ 610,683 | $ 769,715 10/13/15 $ 191,191 [ § 988,500 $218,785
3 $ 858,773 | $ 1,628,488 10/30/15 $ 1,321,243 | $§ 2,309,743 $681,255
4 $ 1,176,837 | $ 2,805,325 11/13/15 $ 1,816,694 | $§ 4,126,437 $1,321,111
5 $ 1,832,049 | $ 4,637,375 12/18/15 $ 1,189,211 | $§ 5,315,648 $678,273
6 $ 2,290,062 | $ 6,927,436 01/15/16 $ 950,923 | $§ 6,266,571 ($660,865)
7 $ 2,258,255 | $ 9,185,691 02/19/16 $ 2,244,161 | $ 8,510,732 ($674,960)
8 $ 2,576,319 | $ 11,762,011 03/25/16 $ 2,655,666 | $ 11,166,398 ($595,613)
9 $ 2,894,383 | $ 14,656,394 04/25/16 $ 4,411,304 | $ 15,577,702 $921,308
10 $ 3,689,544 | $ 18,345,938 05/20/16 $ 2,084,359 | $ 17,662,061 ($683,877)
11 $ 2,767,158 | $ 21,113,096 06/17/16 $ 2,381,731 | § 20,043,792 ($1,069,304)
12 $ 2,449,094 | $ 23,562,189 07/15/16 $ 1,972,979 | $§ 22,016,771 ($1,545,418)
13 $ 2,131,030 | $ 25,693,219 09/01/16 $ 1,637,854 | $ 23,554,625 ($2,138,594)
14 $ 2,137,391 | $ 27,830,610 09/09/16 $ 1,885,499 | § 25,440,124 ($2,390,486)
15 $ 1,431,288 | $ 29,261,898
16 $ 1,113224 | $ 30,375,123
17 $ 795,160 | $ 31,170,283
18 $ 534,348 | $ 31,704,630
19 $ 101,781 [ $ 31,806,411
Current Variance (2,390,486)
$35,000,000
(1]
o
c $30,000,000
E $25,000,000 /41/ \
$  sz000000 Billing Analysis \ \
i
1] $15,000,000
E \ \
& $10,000,000
3 \ \
o $5,000,000
$- LI—I—I—I—I—I—I—-

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

—e—NMonthly Projected Billing
Months —&—Cunul ative Projected Billing
—&—Actual Monthly

10:19 AM 1 9/15/2016
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@ Manhatian Weather History

Building excellence. Summary Log, Grouped by Date
McKinney Aquatics and Fitness Center Manhattan Construction Company
3003 Alma Road Tel: Fax: Project # 3666

McKinney, TX 75070

Temperature Precip Cumulative Lost Conditions
Low Median High Precipitation Workday
8/14/2016 71 91 0.00 65.74 Partly Cloudy, Windy(21 mph)
8/15/2016 69 78 0.12 65.86 Partly Cloudy
8/16/2016 69 83 0.00 65.86 Cloudy
8/17/2016 74 81 0.00 65.86 Cloudy, Windy(23 mph)
8/18/2016 73 89 0.03 65.89 Cloudy, Windy(21 mph), Fog, Thunder
8/19/2016 71 81 1.72 67.61 Y Partly Cloudy, Windy(29 mph), Fog, Thunder
8/20/2016 71 82 0.63 68.24 Y Partly Cloudy, Windy(22 mph), Fog, Thunder,
Smoke

8/21/2016 69 88 0.00 68.24 Clear, Fog
8/22/2016 70 88 0.11 68.35 Parly Cloudy, Fog, Thunder, Windy(29 mph)
8/23/2016 76 92 0.00 68.35 Parly Cloudy, Windy(29 mph)
8/24/2016 72 92 0.00 68.35 Clear, Windy(29 mph)
8/25/2016 73 93 0.00 68.35 Clear
8/26/2016 72 91 0.01 68.36 Clear, Thunder, Windy(29 mph)
8/27/2016 70 90 0.00 68.36 Clear, Windy(29 mph)
8/28/2016 71 90 0.15 68.51 Clear, Fog, Thunder, Windy(35 mph)
8/29/2016 71 91 0.24 68.75 Clear, Fog, Thunder, Smoke, Windy(36 mph)
8/30/2016 72 920 0.09 68.84 Clear, Thunder, Windy(26 mph)
8/31/2016 73 94 0.00 68.84 Clear

9/1/2016 71 90 0.86 69.70 Y Clear, Fog, Thunder, Windy(33 mph)

9/2/2016 70 86 0.00 69.70 Clear

9/3/2016 67 87 0.00 69.70 Clear

9/4/2016 67 89 0.00 69.70 Clear

9/5/2016 74 920 0.00 69.70 Clear, Windy(23 mph)

9/6/2016 74 92 0.00 69.70 Clear, Windy(21 mph)

9/7/2016 74 93 0.00 69.70 Clear, Windy(24 mph)

9/8/2016 77 94 0.00 69.70 Clear, Windy(26 mph)

9/9/2016 74 93 0.00 69.70 Clear, Windy(26 mph)
9/10/2016 63 83 0.32 70.02 Partly Cloudy, Fog, Thunder, Windy(39 mph)
9/11/2016 56 86 0.00 70.02 Clear
9/12/2016 62 89 0.00 70.02 Clear, Windy(20 mph)
9/13/2016 69 91 0.00 70.02 Clear, Fog
9/14/2016 71 92 0.05 70.07 Clear, Fog, Smoke

Prolog Manager Printed on: 9/15/2016  MCC Page 1
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Print #160829692

i Orrder Mo. 59827
‘ Agrial Photography, Inc. 854-568-0484

i
J,.-— Date: 0B/29M16
@ Manhattan HcKEHHE? Aqua[in_ & Fitness Center Lat’Lon: 33 172764 -96. 7144349

Building excellence. Vg by vk




Print #160829693

i Orrder Mo. 59827
‘ Agrial Photography, Inc. 854-568-0484

™
'j,.- Date: 08/29/16
@ Manhmtan HcKIHHE Aquat_ic & Fitnesﬁ ':Eﬂtﬂr Lat’Lon: 33 172764 -96. 7144349

Building excellence.
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L Date: 08/29/16
% Manhmtan HcKIHHE Aquat_ic & Fitness Center Lat’Lon: 33 172764 -096. 714439

Print #160829694

i Orrder Mo. 59827
‘ Agrial Photography, Inc. 854-568-0484
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