MCKINNEY COMMUNITY DEVELOPMENT CORPORATION

Grant Application
Fiscal Year 2014

IMPORTANT:

Please read the McKinney Community Development Corporation Grant Guidelines prior to compieting
this application.

Application is available at www.mckinneyede.org; by calling 214.544.0296 or by emailing
caibson@mekinneycdc.org '

Please call to discuss your plans for submitting an application in advance of completing the form
provided. Completed application and all supporting documents are required to be submitted
electronically or on a CD for consideration by the MCDC board. Please submit the application to:

McKinney Community Development Corporation
5900 S. Lake Forest Blvd., Suite 110
McKinney, TX 75070

If you are interested in a prefiminary review of your project proposal or idea, please complete and
submit the Letter of Inquiry form, avallable at www.mickinneycdc.org, by calling 214.544.0296 or

emalling cgibson@mckinneycdc.org.

Applications must be completed in full, using this form, and received by MCDC, electronically or
on a €D, by 5:00 p.m. on the date indicated in schedule below.

Please indicate the type of funding you are requesting:

X

Project Grant Ol Promotional or Community Event

Quality of Life projects that advance the Grant (maximum $15,000)

mission of MCDC and are eligible for Initiatives, activities and events that

funding in accordance with the Type B promote the City of McKinney for the

sales tax statute (refer to examples in purpose of developing new or expanded

Grant Guidelines). business opportunities and/or tourism —
and enhance quality of life for McKinney
residents.

Promotional and Community Event Grants;

Application Deadline Presentation to MCDC Board | Board Volte and Award Notification
Cycle I January 3, 2014 January 2014 February 2014
Cycle II: June 30 2014 July 2014 August 2014

Project Grants:

Application Deadline Presentation to MCDC Beard | Board Vote and Award Notification
Cycle I: January 31, 2014 February 2014 March 2014
Cycle II: April 30, 2014 May 2014 June 2014

Cycle III: July 31, 2014 August 2014 September 2014




APPLICATION

ORGANIZATION INFORMATION

Name: The Samaritan Inn, Inc.

Federal Tax 1.D.; 75-1984285

Incorporation Date: July 1984

Mailing Address: 1725 Nth McDonald Street

City: McKinney ST: TX Zip: 75071

Phone: 972-632-1290 Fax: 972-632-1297 Email: jmalatich@thesamaritaninn.org

Website: www.thesamaritaninn.org

Check One:

X Nonprofit — 501(c) Attach a copy of IRS Determination Letter Please see Aitachment I
[ | Governmental entity

[ ] For profit corporation

[ ] Other

Professional affiliations and organizations to which your organization belongs: The Collin County Homeless
Coalition, Metro Dallas Homeless Alliance, Texas Homeless Alliance.

REPRESENTATIVE COMPLETING APPLICATION:

Name: lJim Malatich

Title: Director of Operations

Mailing Address: 1725 Nth McDonald Street

City: McKinney ST TX Zip: 75071

Phone:972-632-1290 x226 Fax: 972-632-1297 Email: jmalatich@thesamaritaninn.org

e Page 2 .




CONTACT FOR COMMUNICATIONS BETWEEN MCDC AND ORGANIZATION:
Name: Jim Malatich
Title: Director of Operations

Mailing Address: 1725 Nth McDonald Street

City: McKinney ST: TX Zip: 75071
Phone972-632-1290 x226 Fax: 972-632-1297 Email: jmalatich@thesamaritaninn.org
FUNDING

Total amount requested: $200,000

PROJECT/PROMOTION/COMMUNITY EVENT
Start Date: 6/1/2014 Completion Date: Anticipated to be completed by the end

of 2015.

BOARD OF DIRECTORS (may be included as an attachment)
See Attachment II

LEADERSHIP STAFF (may be included as an attachment)
See Attachment III
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I. Applying Organization

Describe the mission, strategic goafs and objectives, scope of services, day to day operations
and number of paid staff and volunteers.

The Samaritan Inn’s mission statement reads..."We are a comprehensive homeless program that helps willing
people gain dignity and independence.”

The Samaritan Inn was founded in 1984 by the Collin County Ministerial Alliance and has expanded from a ten
bed overnight shelter to a fully comprehensive homeless program and a national model that serves over 600
unduplicated Collin County residents annually.

The Samaritan Inn is known on a state wide level as a “Best Practices” program that regularly provides the
skills, counseling, and opportunities for people to regain their independence. Our continuum of services
includes prevention, assessment, counseling, education, and vocational and professional training.

During the course of The Samaritan Inn’s history, a variety of other homeless programs in the county have

become available, but their scope is narrowly defined to youth, victims of domestic violence, and/or women
only. The Samaritan Inn provides services to ail of those groups and regularly house infants through senior
citizens, single-parent families, and veterans.

The Samaritan Inn is more than just a shelter for the homeless; it is a “Transitional Residential Shelter
Program” in which the average length of stay for residents is over six months. Prior to entry into the program
each resident has a background check (for any charges involving aggressive behavior) and a drug screen. A
complete bio-psycho-social is done within the first few days of their arrival, which is used to help develop an
individualized treatment plan done by the resident and caseworker. The development of this plan includes the
resident’s participation in many of the following classes/services:

¢ Money management - The Inn has an eight-week program, developed by renowned
personal money management expert Dave Ramsey.

e Household Management
o Welfare and legal advocacy

+ Parenting education - This class is mandatory for all the parents who reside at the Inn.
o Job readiness counseling - This class is mandatory for all adult residents.

e Job search assistance - The Inn’s computer lab provides computer resources for our
residents to prepare resumes, search jobs online, and hone computer skills needed for employment

*  Enrollment on job training programs

e  Enroliment in educational programs - The Samaritan Inn has computer classes that
teach our residents the fundamental skiils for working with Word, Excel, and PowerPoint programs.

o GED classes - tutoring and materials to prepare our residents to take the GED exam. This is
mandatory for all adults 26 years of age or younger. It is optional for those 27 and older.

o Health care referrals and monitoring - The Samaritan Inn and PrimaCare have an MOU to work
together on meeting the medical needs of the residents. The Samaritan Inn also has an MOU with
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Texas Star Pharmacy (TSP).
o Mental health care referral and monitoring
o Intervention in an prevention of family violence
e Intervention in and prevention of substance abuse
» Adolescents - Alcoho! Awareness classes which are certified by the State of Texas.

o Collin College - to provide scholarships for those residents who qualify and have long range goals of
a college education.

Each resident is assigned to a caseworker who together develops an individualized “program plan.” 1t is
during the development of this plan that any special needs by the resident are identified. If these needs
cannot be met within The Samaritan Inn’s program then referrals and links are put in place with other
community service providers to meet these special needs.

The total number of staff employed by the Inn is 46, with 38 being full time and 8 being part time. Volunteers
are an integral part of the Samaritan Inn's success. Currently, the Inn has over 80 volunteers who help in all
aspects of the day to day operations. The Inn also receives a tremendous amount of Volunteer support for
the Faith-based community and many other individual, community and cooperate organizations. Several
Fortune 500 businesses located in the county have already pledged their support to the project with volunteer
assistance. We also expect them to play a major role in our capital campaign.

Disclose and summarize any significant, planned organizational changes and describe their
potential impact on the Project/Promotion/Communiity Event for which funds are requested.

This project will have little impact on The Samaritan Inn’s organizational "management” structure. However,
through this expansion the project will provide employment opportunities (non-administrative) to the local
community such as cooks, caseworkers, program specialist (direct care staff) and more importantly, will
provide services for those families that are currently homeless in our community. Upon completion, this part
of the project (Phase I) will have an immediate impact on homeless families by allowing 100 families (avg. 300
people) to come into the Inn’ services and off the streets. '

II. Project or Promotion/Community Event (whichever is applicable)

Outfine details of the Project/Promotion/Community Event for which funds are requested.
Include information regarding scope, goals, objectives, target audience.

In 2013, the Collin County Homeless Coalition conducted their annual homeless count and found that
homeless in Collin County had increased by 44% as compared to 2012. The Samaritan Inn has seen this first
hand. In 2013, The Samaritan Inn turned away 3,754 (unduplicated and qualified) people because we were at
constant capacity. The coalition also found that family homelessness accounted for a 50% increase. The Inn
has also seen this same trend with families being the largest group in need of shelter care and, unfortunately,

being the largest group to be turned away.




To meet the ever increasing need, The Samaritan Inn Board of Directors unanimously voted to purchase 15
acres of land a quarter of a mile from our current facility. The McKinney City Council unanimously approved
the necessary re-zoning at their February, 2013 meeting and the purchase was completed on May 14, 2013.

The land will be used as the site for a state of the art family shelter. This will be achieved by construction of
Phase I of the overall site plan. This phase will include the building of a central dining room and kitchen,
computer lab, classrooms and staff office space. The second set of structures in Phase I will be strictly
devoted to residential use and have 100 one and two bedroom apartments, with full baths and a small central
living space. The average family size is three, so we expect to be serving an additional three hundred people.
This shelter will be specifically designed for families with children, who have different needs than the single

homeless population.

More specifically, the target population which would obtain benefit from this project would be those families
that are homeless and of all races, ages, religions, sexes, and economical backgrounds. It is The Samaritan
Inn’s plan to not only meet the current need of those seeking shelter but to plan and implement those services
needed as Collin County continues to expand and grow.

Specific to this project request, is funding for the infrastructure construction. These costs include the design
and engineering services, sewer, surveying, and creek stabilization for a total of $1,026,250.00. The
Samaritan in requesting $200,000.00 (19%) to be used specifically for infrastructure costs. Once
accomplished, construction will begin on the residents “family” building, parking, landscaping, and staff offices.
The total estimated cost of “Phase 1" is about 7 million dollars.

s For Promotional Grants/Community Events — describe how this initiative will promote the City
of McKinney for the purpose of business development and/or tourism.

Dascribe how the proposed Project/Promotion/Community Event fulfills strategic goals and
objectives for the organization.

A grant from MCDC would secure our success and ensure that appropriate services are available for our
citizens. We believe The Samaritan Inn offers the ultimate “return on investment” — as our program returns
homeless people to the community so that they are once again contributing and self-sufficient members of
soclety. A partnership with the MCDC would enhance our fundraising efforts and be a tangible symbol of our
mutual commitment to those in need.

Please also include planned activiiies, time frame/schedule, and estimated attendance and
admission fees if applicable.

Since this is "Building Project,” a Capital Campaign officially began at the Inn’s Gala this last February. During
this event the Inn was able to raise just over 1 million dollars that will go directly to support this project.
Presently, there are many marketing/awareness/fundraising projects underway as part of the campaign.

The next major planned activity will be the actual ground breaking ceremony. It is anticipated that many
leaders within the community will be invited to attend this historical moment.
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What is the venue/location for Project/Promotion/Community Event?

The location of the 15 acre Site Plan is currently listed as two addresses within the McKinney City Limits. They
are 1512 and 1514 Nth McDonald Street, McKinney, TX. 75071,

Provide a timeline for the Project/Promotion/Communily Event.

The Samaritan Inn and its Board of Directors are committed to raising the balance needed while maintaining
our debt free history and opening the doors of this program in 2015. Towards this end:

e on September 10th the Board of Directors had three presentations by contractors who are bidding for
this project.

e a contractor (Pogue) was selected in November,

e in December 2013, Collin County Housing Finance Corp. — Housing Finance Assistance Program granted
The Samaritan Inn $400,000 to be specifically used for infrastructure construction,
a building design, city permit(s), and a review acquisition was completed in January, 2014.
a Final Plat was presented to the Planning and Zoning (City of McKinney) on a “consent agenda” and

approved on 4/22.
e a project manger/advocate will be selected by the end of June*
groundbreaking for infrastructure will take place by the end of July, 2014.

* General oversight of this project will be under the guidance of the Executive Director and the Board of
Directors of The Samaritan Inn. Specific oversight of the actual project will be conducted by a “project
manager/advocate” that will be appointed by The Executive Director and the Board of Directors. The duties of
this person will include the following but are not limited to:

1. Managing the activities of all construction of this project for The Samaritan Inn. 2. Acts as liaison between
The Samaritan Inn, architects, planners, contractors, regulatory agencies, and consultants. 3. Management of
the selected contractor to ensure a safe, efficient, and well-constructed facility. 4. Inspection of
construction/renovation projects to assure that completed work complies with ali regulatory/inspectional
agency requirements. 5. Review all material bids by the contractor to assure they are within budgetary

standards.

2. Tt is expected that The Samaritan Inn’s construction/project “advocate” will have a working knowledge of
OSHA regulations, building codes, 10 years experience in facilities management, and/or construction
management. 2. Must have managed projects in the $1 to $5 million range. 3. Working knowledge of basic
computer operations and program applications. 4. On call as appropriate. 5. Familiar with regulatory codes. 6.
Knowledge of annual expense and capital bucgets.

By having this advocate in place and working for the best interest of The Samaritan Inn, it will help assure that
the Board of Directors are being good “stewards of the dollar” being invested into this project.

After completion of the project, the operations and maintenance will be under the direction of the Executive
Director and the Management Team of The Samaritan Inn. Policies and procedures will be followed, as they
are now, regarding the daily operation and maintenance of this project.
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Detail goals for grovith/expansion in future years.

Regarding the future, it is The Samaritan Inn's belief that this will be an ongeing project that will have many
different phases to it in order to be adaptable to meet the ever changing need of the homeless in Collin

County.

As can be seen by the Site Plan (Attachment IV), there are future plans for expansion which will be initiated
by the construction of a “"Day-Care” facility specifically for Inn residents. This will allow parents to seek
employment on a daily basis, rather than the two half days that they currently are allowed. This current time
restriction is due to the fact that there is limited funding available for contracted Day Care. Future plans also
include the construction of separate accommodations for men and women.

The final part of the overall plan is to build a Thrift Store and a “Professional” building that would allow many
of the community services (food stamps, HUD assistance, etc.) to be on site to provide more “convenient”
access to their services.

Possible goals might include the selling of the current facility in order to help fund the final phases. Also, the
current Admin building may be demolished to make way for another set of Gateway apartments. None of
these listed plans have been finalized at this time.

Project Grants — please complete the section below:

e An expansion/improvement? [] Yes X No
e A replacement/repair? [] Yes X No
e A multi-phase project? X Yes "1 No
o A new project? X Yes [ ] No

Has a feasibility study or market analysis been completed for this proposed project? Fso, please
attach a copy of the Executive Summary.

No “feasibility study” or “market analysis” has been done.

The Samaritan Inn has a comprehensive client database constructed specifically to track potential clients,
client demographics, services provided, and follow-up needs. The data collected through this system is also
used for outcome measures and for internal and external assessment of program effectiveness. This data
along with the findings provided by the Collin County Homeless Count, The United Ways Needs Assessment
and Collin Counties Criminal Justice Plan reported the following:

Collin County is one of the fasted growing counties in Texas as evidenced by population growth from 492,276
in the year 2000 to 791,470 in 2010. During the period from 2000 to 2010 there were several important facts

that that are noteworthy:

1} While Collin County's population increased by 44%, the number of people who live in poverty increased
by 100%.

2) The county experienced a 44% increase in the female head of households having children under 18.

3) From 2004 to 2006 there was a 65% increase in the number of seniors 65+ living in poverty

4) From 2004 to 2006 there was a 36% increase in the number of children under 18 years of age living in

poverty.
5) From 2004 to 2006 there was a 67% increase in the number of African Americans living in poverty
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6) The average number of homeless people denied shelter services in Colflin County for the year 2000 was
2 per month as compared to 2009 which showed 60 people per month.

7) Family homelessness accounted for a 50% increase in the latest homeless count in the county.

8) Homeless in Collin County in 2013 had increased by 44% as compared to 2012.

Source: CCCIP-2008, pgs 4-6. While note published in the CCCIP it appears that this same trends have continued from 2008-2012. (United Way-
unpublished needs assessment)

Provide specific information to illustrate how this Project/Promotion/Event will enhance quality
of life and further business and economic development in the City of McKinney, and support one
or more of MCDC's goals:

Develop and strengthen community amenities to improve quality of life
Support projects eligible for Type B support under state law
Contribute to business and economic development within McKinney
© Strengthen relationships with our patrtners
Maintain financial sustainability
Educate the community about the impact of MCDC investments on quality of fife in McKinney

@ ¢ & © © @

Currently The Samaritan Inn is abie to assist over 500 homeless individuals in the community by providing an
environment that allows them to work their way back to becoming contributing citizens within their local
communities. Through this project, it is the hope that no one will be forced to live in less than adequate
environment(s) that homelessness causes. Instead, they will have a viable option in attending a safe, caring,
productive program/environment that will strengthen their self-esteem and allow them to pursue their
individual/ family goals.

By providing an environment in which homeless individuals and families are able to find employment, and then
financial independence, an expected outcome would be a decrease in the local poverty level, thus
strengthening the local economy. The construction phase would provide work for many local people, business
and volunteers. Once completed, the expansion would present opportunities for local citizens to become
employed by The Samaritan Inn.

Through many partnerships that The Samaritan Inn has already established with businesses, City/County
governments, faith based community, and private individuals, MCDC would be promoted as one of our core
partners. This “awarenass” would strengthen and help in the development of new relationships for the Inn
and MCDC.

Has a request for funding, for this Project/Promotion/Community Event, been submitted to
MCDC in the past?

L1 Yes X No
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II1. Financial

Provide an overview of the organization’s financial status including the impact of this grant
reqguest.

Attached (Attachment V) you will find a Consolidated Balance Sheet as of the end of March 2014. The
impact of this grant would greatly assist with the building of the infrastructure. There are many
organizations/donors that are willing to donate to the “above” ground construction which allows them to
“showcase” their contribution. Very few are willing to help with the “below ground” construction. Thus the
MCDC grant is of vital importance in assisting with the initial construction of this project.

Please attach your budget for the current year and audited financial statements for the preceding
two years. If financials are not available, please indicate why.
(Please see Attachment VI)

What is the estimated tolal cost for this Project/Promotion/Community Event?
$6,987,805.00 Million -

(Please include a budget for the proposed Project/Promotion/Community Event.)
(Please see Attachment VII)

What percentage of Project/Promotion/Comimunity Event funding will be provided by the
Applicant? This is a Capital Campaign. To date, The Samaritan Inn has invested $500,000 of its money, with
another 1 million possibly being designated towards this project. The rest of the money is being raised
through the individuals/community, corporations, foundations and grants.

Are Matching Funds available? X Yes [ ] No
Cash: $3.1 million Source: Individual donors/grants % of Total 44%
In-Kind: None confirmed Source % of Total

Are other sources of funding available? Grant applications are being submitted to many foundations such
as; The Meadows Foundation, The Rees-Jones Foundation, etc. Cisco Meraki is working through the grant
process to contribute the Wireless system for all of Phase 1. Several Fortune 500 companies along with
Capital One have verbally committed to financially assist with this project.

Have any other federal, state, or municipal entities or foundations heen approached for funding?
The Collin County Housing Finance Corp. — Housing Finance Assistance Program granted The Samaritan Inn
$400,000 for infrastructure., '

S Page 10 e e




IV. Marketing and OQutreach

Describe marketing plans and outreach strategies for your organization and for the
Project/Promotion/ Community Event for which you are requesting funding — and how they are
designed to help you achieve current and future goals.

The Samarian Inn has designated a sub-committee from its Board of Directors whose goal is to coordinate
fund raising activities with the Inn‘s marketing specialists. This committee is currently reviewing all the
internal data of donors over the last 5 years. It is also reviewing the option of hiring an external “marketing”
group who specializes in Capital Campaigns. This group has planned several different community activities
that will cover the next 6 months. Social media is playing a large role in community awareness regarding the
current needs of the project and the all upcoming events.

Y. Metrics to Evaluate Success

Outline the metrics that will be used to evaluate success of the proposed
Project/Promotion/Community Event. If funding is awarded, a final report will be required
summarizing success in achieving objectives outlined for the event.

A quarterly report would be submitted showing/stating the progress of this project. This status report would
include construction progress of the infrastructure along with a financial report specific to this grant and to the

overall project.
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Acknowledgements

If funding is approved by the MCDC board of directors, Applicant will assure:

The Project/Promotion/Community Event for which financial assistance is sought will be
administered by or under the supervision of the applying organization;

All funds awarded will be used exclusively for the purpose described in this application;

MCDC will be recognized in all marketing, outreach, advertising and public relations as a funder of
the Project/Promotion/Community Event. Specifics to be agreed upon by applicant and MCDC and
included in an executed performance agreement;

Organization’s officials who have signed the application are authorized by the organization to
submit the application;

Applicant will comply with the MCDC Grant Guidelines in executing the Project/Promotion/
Community Event for which funds were received.

A final report detailing the success of the Project/Promotion/Community Event, as measured
against identified metrics, will be provided to MCDC no later than 30 days following the completion
of the Project/Promotion/Community Event.

Up to 80% of the approved grant may be provided, on a reimbursement basis, prior to conclusion
of the Project/Promotion/Community Event with submission of invoices/receipts to MCDC. The final
20% will be paid following MCDC's receipt of unpaid invoices/receipts; documentation of fulfillment
of obligations to MCDC; and final report on the Project/Promotion/Community Event.

The required performance agreement will contain a provision certifying that the applicant does not
and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the
Texas Government Code, as amended. Further, should the applicant be convicted of a violation
under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy
provided under the agreement plus interest, at an agreed to interest rate, not later than the 120"
day after the date the MCDC notifies the applicant of the violation.

We certify that all figures, facts and representations made in this application,
including attachments, are true and correct to the best of our knowledge.

nagure Signature

we &pi onk Cj,;{; o dor & o

Chief Executive Officer Repﬁtive Completing Application
(\% I t{})‘ OM"‘) e .S‘“‘ % 2&&&%{%

inted Nam Printed Name

v 2s]i4 j/éf’/«/

Date Date

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE WILL NOT BE
CONSIDERED.
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Internal Revenue Service
Depariment of the Treasury
P. 0. Box 2508

Date: June 1, 2005 Cincinnati, OH 45201
Paerson to Contact:
SAMARITAMN INN {NC Kathy Mastars (D4 31-04015
PO BOX 544 Customer Service Heprosentative
MOKINNEY TX 75070-8139 Tall Free Telephane Number:
30 am, 10530 pm ET
877-829-5500

Fax Number:
513-263-3756

Faederal ldentification Number:
75-1984285

Dear Sir or Madam;

This is in response to the amendment ta your crganization's Artistes of Incorporation filed with
the stale on May 27, 2004, Wea have updated our records o reflect the name change as indicated
above.

In August 1985 we issued a determination tetter that recognized your organization as
axempi from federal income tax. Qur records indicate that your organization is currently
axempt under section 501(c){3) of the Internal Revenue Code.

Our records indicate that your arganization is also classified as a public charity under
sections 508(a)(1) and 170(L} 1A of the Internal Hevenue Code.

Our records indicate that contributions 1o your organization are deductible undear section
170 of the Code, and that vou are qualified 1o receive tax daductible bequests, devises,
transfers or gifts under section 2068, 2106 or 2622 of the Intarnal Revenue Code.

If vou have any questions, please call us atf the telephone number shown in the heading of
this tettar.

Sincersly,

fﬂdﬁi‘_&. ;%!/ ,‘»&‘Uj"i‘&)

Janna K. Skufea, Director, TE/GE
Customer Acaount Senvices
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THE
SAMARITAN

The Samaritan Inn
2014 Board of Directors

Prasidant

Meark McAndrew - 2011
Nen-Hispanic

Treasurer - Finance Commities

1401 Chancellor En.
McKinney, TX 75070

msmcandrew@torchmarkcorp.com
CEO - Torchmark Corp.

(W) (872) 569-3221
(e) (214} 551-2360

Phil Maternowski - 2013 4055 Heritage Til, philmaternowski@@amait.com (572) 347 2787
INH Celina, TX 75009 (469) 644-1675
Vice President - IT/Facilities

John Festa - 2010 3205 Saint Germair Dr. lohn. festa@psi-corp.com (h} (972) 548-01158
NH - MeKinney, TX 75070 Birector - PSI| Semicon Senvices (¢} (972) 922-8829
Vice Presldent - Fundraising

David Haufler - 2013 8000 Dominion Parkway david.haufler@capitalone.com {w) (972) 3727204
NH Plano, TX 75024 Capital One {c) {302) 897-4618

{1 (972) 372-3060
Vice President - Programs

Kathryn Jasper - 2011 3045 Preston Hills Cir. kathrynjasper@sheglobal.net {h) (572} 347-3711
NH Prosper, TX 75078 Retired
Members At Large

Ben Whisenant - 2610 6908 Shoreview Dr. bwhiz@tx.rr.com {o) (214) 802-1211
NH MeKinnay, TX 75079 Retired - Texas Stale Bank President

Rick Wells - 2011 670 Wendy Lane rické@@welishospitalityaroup.com {c) {214) 676-8445
NH Lucas, TX 75002 Owner - Rick's Chop House {hy (214) 495-9523

Sauce (w) (214) 726-9251

(avan Goodrich - 2013 2350 Estates Parkway gavangoedrich@@amail.com (w) (469}742-8700
NH Lueas, TX 75002 Lovejoy ISD

Marilyn Hinten - 2013 7247 Moss Ridge Rd. mhinfoniid@acl.com (h) {972) 4424523
NH Parker, TX 75002 Plano I1SD School Board Trustee (w) (169) 752-8382

{c) (572} 841-0301

Scott Johnson - 2012 6072 Dripplng Springs Dr. sfohnson@whesihouseventures.com (g} (214) $29-1189
NH Frisco, TX 75034 City Council Frisco
Mari McGowan - 2013 mmcaowand@abermnathy-law.com (w} (214) 544-4600

NH

Abernathy, Roader Law Firm

Pam LitHls - 2014
NH

632 Merlot Ct.
McKinney, TX 75069

pam@acefences.com

) (972) 341-6697

Travis Ussery - 2011
NH

302 Brooklane
McKinney, TX 75069

travisussery@att.net
City Council McKinney

{©) (214) 213-6674
() (972) 542-0342

Lyane Willams - 2013
NH

15700 Custer Trall
Frisco, TX 75035

mixer22@@me.com

Relired Registered Pharmacist

{6) (46%) 223-3847
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SAMARITAN 2014 ALL-STARE ORGANIZATION CHART

1

Executive Director 4

Lynne Sipiora _
{ ) . { Program |
_ Office Manager | Special Bvents || VYolunteer Community 4 Director |
Director of Operations {  Leslie Contreras i Manager Manager Qutreach i Cosey M
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"
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Manaeer Manager etai Denise | Rachel Pittman | gt e

o Services Canur : § Barksdale e e s e
Wes Akin Delores Manager purso h Counselor
; ~ ~
k \Clay Jane Mitchell ! Caseworker | Program Abi Akere
Maintenance \MII.MIJ m Ashley Lewis m Specialist : - —
Kevin Bovd Mmmmn 5 ; e
Rachel it Store | Caseworker | % Bm.Mmmﬁ
Kitchen \Fhitaker | Staff U Lori Joknson | peciali
Supervisor { /
Ben Zimmerer HR hrift Store pr—————— | Program
Admin aff W Caseworker || Specialist
o X : | Heather Molsbee |
Food Service QEMW “ Trift Store m[.!i;zlL_
[ Staff —— et
Burnam @ : [ Caseworker |
E rift Store m Kristen Fisher _
—
{ 1
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CONSOLIDATED STATEMENTS OF FINANCIAL PCSITION

ASSETS

Cash & cash equivalents
Foundation fund
Operating accounts
Capital Campaign
Total Cash & Cash Equivalenis

Investments
Fixed assets, net of accumulated depreciation
Total Assets

LIABILITIES & NET ASSETS

Accounts payable

Defered Income- (2014 Gala)
Payrol! liahilities

Accrued wages

Accrued compensated absences

Total Liahilities
Board Restricted Net Assets (Foundation}
Board Restricted Net Assets (Land)
Board Restricted Net Assets (Capital Campaign}
Net Tquity
Total Net Assets

Total Liabilities & Net Assets

Samaritan Inn Confidential: This docurnent is for internal use and the use of the Board of Directors only and may not be distributed to any other third party.

THE SAMARITAN INN AND AFFILIATES

AS OF Oct 31th, 2013 and Sept 30th 2014

Sep-13 Mar-14
Consolidated Thrift Store Gateway Apts  Samaritan Inn  Foundation Consolidated

% 584,074 582629 $ 582,629
375,886 $ 123,970 $ 35243 % 534,443 693,656
374,808 2,067,901 2,025,133
1,334,768 123,870 35,243 2,602,344 582,629 §% 3,344,186
2,847,872 1,000,000 2,029,232 3,028,232
4,566,215 621,537 1,375,126 2,220,638 4,217,302
$ 8,738,955 $ 745,507 % 1,410,369 § 5,822,983 § 2611861 % 10,590,720

$ $ - -8 -

48,500 - - - -
21,335 30,000 - 30,000
69,835 - 30,090 - 30,090
2,432,046 2,611,861 2,611,861
1,000,000 1,000,000 1,000,000
374,808 2,067,901 2,087,901
4,862 268 745,507 1,410,369 2,694,902 4,850,778
8,869,120 745,507 1,410,368 5,792,803 2,611,861 10,560,630
$ 8,738,955 $ 745,507 § 1,410,369 § 5,822,983 § 2,611,861 $ 10,580,720
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Janunary 17, 2014

To the Board of Directors and
Management of Samaritan Inn, [nc.

In planning and performing our audit of the financial statements of Samaritan Inn, Ine. as of and
for the year ended September 30, 2013 in accordance with auditing standards genesally acceplted
in the United Siates of America, we considered Samaritan Inn Ine.’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the
jpurpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal contsol, Accordingly,
we do not express an opinion on the effectiveness of the Organization’s internal controf.

OQur consideration of internal control was for the limited purpose described in the preceding
paragraph and was ot designed to identily all deficiencies in internal controf thal might be
significant deficiencies or material weaknesses and therefore thete can be no assurance that all
such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow
inanagement or employees, in the normal course of performing their assigned functions, to
prevesnt, or delect and correct misstatements on a timely basis. A malterial weakness is a
defictency, or combination of deficlencies in internal control, such that there is a reasonable
possibility that a material misstatement of the eutity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We did not identify any deficiencies in internal
control that we eonsider to be material weaknesses.

A significant deliciency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit aitention by those charged
with governance., We did not identify any significant deficiencies in internal control.

This communication is intended solely for the information and vse of management, the Audit
Committee and Board of Directors, and others within the Organization, and is not intended to be
and should not be used by anyone other than these specified parties.

5 lih }f\{‘ a

PP S

Vail & Knauth, LLP
Dallas, TX

Michaod GoVal, CPA T Clils B Knouth, €PA 1 Chaddos 1. Gengg, CPA L Charlia € Pack, CPA
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The Samaritan Inn

Fiscal Year 2013-014

Expenses

Telephone 18,000 18,000
Postage 5,000 5,000
Rent or Lease Expenses 15,000 14,000
Office Furnishing 3,000 1,000
Books & Chronicles 2,000 7,500
Leased Equipment 11,000 11,000
Meals & Entertainement 8,000 8,500
Office Supplies 14,000 12,000
Web & Internet 15,000 15,000
Transportafion 24,300 722,200
Gasoline 12,000 12,000
License 500 500
Mileage 6,000 5,000
Parking & Toli 800 700
Repairs & Maintenance 5,000 4,000
Contract Services - . .00 L 60,000 67,000
Other Operating Exepnses . - 20,500 24,800
Meals (per diem) 500 500
Travel Expnses 2,500 2,000
Bank & Credit Card Fees 3,000 7,500
Conference Meetings 5,000 6,000
Criminal & Background Checks 3,000 3,000
Dues & Subscriptions 5,500 5,000
Penalties & Interest - -
Volunteer Recognition 1,000 800
Reserve ° R SRR
Total Expenses 2,138,500 2,070,400
Total Revenue 2,138,500 2,096,400,
Net - 26,000

Page 2
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The Samaritan Inn

Fiscal Year 2013-014

20013-14 PROPOSED | Actual/Projected 2012
EXPENSE BUDGET 13 Budgeted

Special Event Expenses 43,8000 742,900
Mass Food Program 31,000 31,000
Shelter Program 400 400
Special Events - Printing 3,000 2,500
Special Events - Supplies 400 500
Special Events - Other Expenses 9,000 8,500
Individual & Family Assistance ‘ i05131,400 +002429,100:
Adult Program 11,000 11,000
Children's Program 9,000 8,000
Childcare 29,000 28,000
Fuel & Transportation 4,000 4,000
Homeless Prevention-Plano 49,000 43,000
Homeless Prevention-Frisco 11,000 10,000
Homeless Prevention-McKinney - 7,000
Naturlaization & Immigration 300 400
Copay-Rx/Vision/Medical 15,000 15,000
Summer Camp 3,000 2,600
Other 100 100
Gala Event Expenses 159,500 152,800
Hotel 65,000 65,000
Printing 10,000 10,000
Program 30,000 25,000
Supllies 4,500 2,800
Other Expenses 50,000 50,000
Salaries 1,225,000 1,177,000
Programs 825,000 800,000
Facility Support 100,000 97,000
Admin 300,000 280,000
Payroll Tax 205 407;,000 100;000
FICAMdcr 95,000 90,000
Suta Tax 6,000 5,000
APD Processing 6,000 5,000
Employee Benefits 76,500 70,000
Dental & Vision 500 500
Health Insurance 70,000 65,000
Group Life 5,000 4,500
Insurance 52,500 © 52,000
Comercial Portion 32,000 32,000
Professional Liability 5,000 5,000
Directors & Officers 3,000 3,000
Workers Comp 9,000 8,500
Vehicle 3,500 3,500
Professional Fees 10,500 9,000
Outsourced Professional 2,500 2,000
Legal & Accounting Fees 8,000 7,000
Occupancy - Facilites 122,500 116,600
Electric 43,000 42,000
Garbage 9,500 9,000
Gas 8,500 8,000
Water 25,000 24,000
Other 500 600
Office Supplies 7,000 6,000
Maint. & Repair 28,000 26,000
Storage Rental/City Bump 1,000 1,000
Office Expenses 106,000 107,000
Printing & Reproduction 15,000 15,000

Page 1
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The Samaritan inn FY 2013-2014
20013-14
PROPOSED |Actual/Projectied 2012-
Income BUDGET 13 Budgeted
Inter Company Labor Allogation. - (786,000, .. 80,000
Accounting Labor 12,000 12,000
Admin Labor 27,000 26,000
Salary & Tax Allocation 32,000 31,000
Maint & Repair 15,000 11,000
Special Events = - : - 364,000 YT 365,000
Other Comminity Specual E'u'ents 34,000 32,000
Gala 330,000 333,000
Community Support - i 1,478,500 | - 4,433,400
Children's Program 24,000 13,000
Homeless Prevention 77,000 90,000
Grants 190,000 180,000
Mail Campaign 12,000 10,000
Individual & Family Assistance 40,000 35,000
Mass Food Program 43,000 85,000
Shelter Program 1,500 1,400
Individuals - non pledge 13,000 12,000
Corporate Support 120,000 111,000
Holiday Donations 384,000 384,000
Community Support 370,000 360,000
Newsleiter 42,000 38,000
Faith Based 64,000 62,000
Gift Cards 40,000 46,000
[nn-stitute 4,000 3,000
Other Commumty Support 4,000 3,000
United Way : S T CE210,000: | 218,000,
United Way - Grant Award 70,000 80,000
United Way - SECC & CFC - 3,000
United Way Community Designation 140,000 135,000
Total Revenue 2,138,500 2,086,400

Page 1

Revenue
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Support & Revenue
Contribulions
Fundraisers
Benice contiibulions
Thift store sales
Grants
United Way
Interest & dividends
Rent and utilfles
Clivar income
Gain (loss) on investmenls
Transfers in: (ouf}

Total support and revenus

Release from reslifclions

Expenses
Pragram
General & Management
Fundralsing
Total expenses

Change in net assels
Mat assets - beginning
Net assets - ending

Samaritat Inn, lnc,

Consolidated Statement of Activities and Chainges In net Assets

Year Ended September 30, 2613

Samarifan Ihny & Samaritan Foundation

Horth Texas

Temporatily Frignds of the fun Gateway Consolidated

Unrasirictad Restricted Total Thlkt Store Apaitimants Total
§ 824827 § 35000 5 6sesr ¢ 355§ - § 863402
781,393 355,831 1,137,224 - 1,137,224
386,595 - 386,595 - - 186,585
- - - 458,233 458,333
- 162,162 162,162 - - 162,162
- 211,742 211,742 - - 214,742
623 58,570 59,193 243 - 59,436
. - - - 212,921 212,921
1,918 - 1,918 . - 1918
- 144,239 114,230 - - 114,239
80,236 - 80,238 {35,000) {45,2368) -
2,075,592 937,544 3,013,136 427,151 167,685 3,807,872
1,440,411 (1,230,795 208,816 {120,164) (87.016} 2,442
2,091,418 - 2,081,418 329,611 180,245 2,581,275
311,590 - 311,590 - . 311,690
234,014 - 234,014 - . 234,014
2,637,022 - 2,637,022 329,611 160,245 3,126,879
878,981 (253,251) 585,730 (22,624) {19,570) 483,535
1,736,619 2,774,061 4,510,680 674,554 1,459,520 §.844,754
$ 2515600 § 2480816 § 5096410 § 851,930 5 1,379,850 § 7,128,289

4

The accompnylny notes are an biiegral pavi of thuse financial statemenis.




Samaritan inn, Ine,
Gonsolidated Statomaont of Financial Position
Scptomber 30, 2013

Samaritan [en & Samaritan lan Foundation

North Toxas

Tempararily Friends of the Inn Gatoway Consclidated
Unrostricted Restricted Total Thrift Storo Apartments Tota)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalants 3 560,047 5 S80,047 g 35,690 & 118 & 625,855
Propaid Expenses 18,485 - 18,435 - - 18,485
Gift Cards for Resident Use 58,926 - 62,926 - - B88.926
Due from Others 5.733 - 8,733 - - 8,733
Total Current Assets 754,191 - 754,181 35,690 118 789,959
INVESTNENTS
Endowment Fund Cash and Cash Equivalents - 210,543 210,543 - - 210,543
Endowment Fund Investments - 2270267 2,270,287 - - 2,270,267
Total Investrments - 2,480,810 2,430,510 - - 2,480,810
FROPERTY, PLANT and EQUIFPMENT
FProperty, Plant and Equipment 3,216,539 - 3,216,539 881.780 1,725,248 5,823,565
Accurnulated Depreciation (775,038 - (776,038) {250,156} (333.047) {1,359, 235)
Total Property & Equipment 2,440 561 Z 2,440,501 631,624 1,392 205 4,464,331
Total Assots 5 2,184 692 5 2480810 3 5675,502 3 667,315 $ 1,392,323 5 7.735,140
T

LIARILITIES AND NET ASSETS

4
CURRENT LIASILITIES
Accounts and Credit Card Payables % 28,138 5 - £ 28,138 3 2.584 $ - m 37,832
Current Portion of Note Payable 43,013 - 43,013 . - 43,013
Deferred Income , 2,500 - 2,500 - - 2,500
Aceried Liabilities 1.701 - 1,701 3,631 - 7,382
Accrued Compansation Abzences 30.091 - 30,081 - - 36.091
Other Current Liabilities - - - - 12,373 12,373
Total Current Liabilities 105,443 - 105,443 16,385 12,373 133,201
NON-CURRENT LIABILITIES
Note Payable 473,649 - 473 548 - - 473,649
Teotal Liabilitics & 579,092 S - 3 579,002 3 15,385 5 12,373 3 806,850
NET ASSETS
Unrestricted 2,615,600 - 2,615,800 851,930 1,379,950 4,647,479
Temporarily Restricted Funds - 2,480,810 2,480,810 - - 2.480.810
Total MNet Aszets 2,615,800 2.48G.810 5,096,410 £51.930 1.379.950 7,128 288
Teial Liakilitios and Net Assots 5 3,784,692 $ 2 480,810 $ 5,675,502 ) 567,315 S 1,382,323 $ 7,735 140
9 .

The accompenying notes ure an integral part of these finsncial siarements,
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Samaritan Inn, Inc, _
Consolidated Statement of Cash Flows
Year Ended September 30, 2013

CASH FLOWS FROM OPERATING AGTIVITIES
Change in Net Assets
Adjustments to Reconcile Net Assets to Net cash
Provided by Operations:
Depreciation and Amortization
Gain on Investments
Add:
Decrease in Prepaid Expenses
Decrease in Resident Gift Cards
Less;
Increase In Other Receivables
Decrease in Accounts Payable
Decrease in Deferred Revenue
Decrease in Payroll Liabilities
Decrease in Other Payables
Decrease in Accrued Compensated Absencas
Net Cash Provided by {Usad) Operating Activities

Cash Flows From fnvesting Activities
Purchase of property and equipment
Net Cash Provided (Used) Invasting Activities

Cash Flows from Financing Activites
Payments on long term deht
Net Cash Provided (Used) by Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, September 30, 2012

Cash and Cash Equivalents, September 30, 2013

Supplemental cash flow information
Interest paid

il

The accompaiying nofes are an Birtegral part of these financial statemenis,
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483,535

196,934
203,251

(3,843)
(25,781)

(559)
33,970
(7,500)
(49,758)
6,716
1,303

928,268

{1,037,109)
(1,037,109)

516,682

516,662

407,821

288,034

§ 695,855

10,879

s i e g e
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Salares and Wages

Donated Services

Donated Food/ltems
Depreciation

Individual and Family Assistance
Utiity

Payroll Taves

Insurance

Office and Other Supplies
Contract Labor

Employee Benefits
RepairMaintenace & Storage
Professional Fees

Telephane

Transportaton & Travel

Hotel and Venue Expenses
Adverfising & Printing

Meals & Entertainment

Postage and Shipping

Duss and Subscriptions

Credit Card & Permit Fees
Payrell Processing Fees
Conference Fees & Related Expenses
Criminal and Background Ghecks
Rent & Lease Expenses
Miscelianecus & Other Expenses
Interest & Other Expenses
Internet & Website Expenses
Total Expenses

Samaritan inn, inc,
Consolidated Statement of Furictional Expenses
Year Ended September 30,2013

Programs '
Friends of North Texas
the Inn Thrig Gateway Samaritan Inn General & Consolidated
Store Apartments Operations Total WManagement Fundraising Total
220,538 g - 969,479  § 1190017 202,882.54 - 1,392,900
- - 255,555 255,555 - - 255,555
- - 131,040 131,040 - - 131,040
30,888 51,237 94,145 176,268 20,666 - 196,834
- - 150,943 150,943 - 33,479 184,422
15,942 32,062 57,502 105,595 12,842 - 118,238
17,452 - 76,193 83,845 17,737 - 111,382
- - 42,373 42,373 9,301 - 51,674
8,894 771 21,131 28,556 4,639 2,245 35,481
6,396 - 46,894 353,290 10,294 - 83,584
6,680 - 60,211 68,801 13,217 - 80,118
8,087 18,263 13,550 38,800 2,974 - 42 874
(3,121 - 17,994 14,873 3,950 - 18,823
3,344 - 14,480 17,824 3,178 - 21,003
4,534 - 19,885 24,420 4,365 - 28,785
- - - - - 77,057 77,057
410 - 19,518 19,928 - 15,202 35,130
19 - 8,880 9,709 2,127 : - 11,838
- - 5,345 5,345 - - 5,345
- - 5,252 5,282 - - 5.252
8,021 - 9,961 17.982 - - 17,982
1,338 - 4,509 5,847 - - 5,947
- - 5073 5073 1,114 - 5,187
344 - 3,410 3,754 - - 3,754
- 57,718 11,402 68,120 2,503 - 71,623
630 194 5,499 6,323 106,030 112,353
1,407 - 24,751 26,138 - - 28,158
- - 15,442 15,442 - - 15,442
328,611 $ 180.245  § 2091418 % 2,581,275 § 311,590 234,014 3,126,879

The aceompanying notes are on iniegral pavt of these Jinanciad statements,



B
B
B
B
B
b
B
b
b
b
)
)
j
}

Samaritan Inn, Inc.
Notes To Consolidated Financial Statements

September 30, 2013

Note 1 — Nature of Activities and Significant Accounting Policies

Nature of Activities

Samaritan Inn, Inc. (Organization) is located in McKinney, Texas and is a Texas ronprofit
corporation that is classified by the Internal Revenue Service as tax-exempt under Section
501(c)(3} of the Internal Revenue Code, The Organization was chartered on July 23, 1984 to
provide ftransitional refuge for individuals and families experiencing homelessness. These
people, who are in a crisis, are primarily from Collin County, desire self-sufficiency and require
temporary emergency shelter,

Eriends of the Inn, Inc. operates as a thrift store. Thrift store profits are transferred to Samaritan
Inn to support the organization’s mission of providing emergency shelter,

Samaritan Inn Foundation, also known as the Endowment Fund, was established as a separate
legal entity on July 24, 2004. The Endowment Fund was established to provide resources for

Samaritan Inn,

North Texas Gateway Apartments was officially opened on May 1, 2008 to graduates of
Samatitan Inn, The apartments were established to atlow formerly homeless people a reduced-
rent housing while they transitioned into mainstream housing, Tenants in Notth Texas Gateway
Apartments are responsible for rent payments that cqual 30% of the tenants’ income; tenants
may stay in the apartment for a maximum of 18 months from the move-in date, ,
The Board of Directors for Samaritan Inn, Frieads of the Inn, North Texas Gateway Apartments
and Samaritan Inn Foundation are under common control, Orgenizations with identical board
members are required to consolidate financial statements, but may elect to report on a single
entily as a component unit. Samaritan Inn and Samaritan Inn Foundation are presented as
combined operations; Friends of the Inn and North Texas Gateway Apartments are presented as
component units.

Summary of Significant Accounting Policies

The summary of significant accounting policies of the Organization is presented o assist in
understanding the financial statements. The financial statements and notes are representations of
the Organization’s management, which is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of
America and have been consistently appiied in the preparation of the financial statements. The
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)
Summary of Significant Accounting Policies (continued)

financial statements of the organization have been prepared on the accrual basis of accounting as
a voluntary not for profit organization,

Financial Statement Presentation

The Organization’s financial staiements are presented in accordance with FASB ASC 958 which
requires the Organization to report its financial position and activities using three classes of net
assets: unrestricted, temporarily restricted and permanently restricted. Accordingly, net assets
and changes therein are classified as follows:

Unrestricted Funds — Net assets not subject to donor-imposed stipulations.

Temporarily Restricted Funds — Net assets subject to donor-imposed stipulations that
may or will be met by actions of the Organization and/or the passage of time, Temporarily
restricted net assets are donations received from individuals, foundations, churches, and
privale groups, which are designated by the donor for specific expenditures.

Permanently Restricfed Funds — The Organization has no permaneatly restricted net
assets.

Revenues are reported as increases in unrestricted net assets unless use of the related assets is
limited by donor-imposed restrictions, Expenses are reported as decreases in unrestricted net
assets, Expirations of temporarily restricted net assets (ie., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications
between the applicable classes of net asseis, Contributions are recognized as revenues in the
period unconditional promises to give are received,

Basis of Accounting

The financial statements of the organization are reported on the accrual basis of accounting,
Under the accrual basis of accounting, revenues are recognized when earned and expenses are
recognized when the obligation is incurred.

Budgetary Control

Annual budgets are adopted by the organization and approved by the Board of Directors. The
adopted budgets are prepared on a basis consistent with generally accepted accounting
principles.




Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and reported revenues and expenses, Accordingly, actual results could
differ from those estimates. Significant estimates used in the preparation of these financial
statements include the assumption in recording depreciation,

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and demand and time deposit accounts at
financial institutions,

For putposes of the statement of cash flow, the organization considers all highly tiquid
investments available for current use with an initial maturity of three months or less to be cash
equivalents.

Endowment Fund and Investments

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values in the Statement of Financial Position. Unrealized
gains and losses are included in the change in net assets,

On July 24, 2004, the Board of Directors established limited funds with endowment funds.
Withdrawals from the fund are approved by the Board of the Executive Commiitiee, who is
appointed by the Board of Directors. An investment policy has been approved and the funds are
held in an account with investiment advisors, Investment earnings are reinvested in the fund.

Inventory

The Samaritan Inn’s inventory consists of purchased and donated perishable and non-perishable
food items, toiletries, linens and other supplies required for the operation of a homeless shelter.,
Inventory of the Friends of the Inn Thrift Stores cousist of recycled clothing and house wares
obtained through charitable donations. The inventory balance at fiscal year-end September 30,
2013 is immaterial and not recorded on the consolidated statement of financial position.

Accrued Compensafed Absences

- The organization has adopted a policy that allows employees to accrue compensated absences

caused on the length of employment, Sick leave is forfeited upon separation of employment.
Accrued vacation, capped at 40 hours, is payable to the employee upon separation, provided the
employee meets the criteria based on company policy, Estimated accrued [iabilities resulting
from this policy are reflected in the financial statements.




Measurement Focus and Basis of Accounting

measurement focus applied,

The Statement of Financial Position, Statement of Activities, Statement of Functionaj Expense
and Statement of Cash Flows for the organization are teported using the economic resources
measurement focus and the accrual basis of accounting. The economic resources measurement

Capital Assets

Capital assets, which include prepetty, vehicles, furniture, and equipment, are reported in the
applicable financial statements. Af] capital assets are valued at historical costs or estimated
historical cost if actual historical i not available. Donated assets are valued at their fair market
value on the date of donation, Repairs and maintenance are recorded as expenses,

Depreciation has been calculated on each class of depreciable praperty using the straight-line
method. Estimated useful lives are a5 follows:

Buildings & Improvements 30 Years
Apartments 27.5 Years
Shelter Equipment Sto 10 Years
Office Equipment 5to 10 Years
Office Furniture 5 to 10 Years
Shelter Furniture 3 to 10 Years

Source of Support and Revenues

Major sources for the support of Samaritan Inn include: rents collected from the operation of
North Texas Gateway Apartments, sales of recycled clothing and house wares from Friends of
the Inn thrift store, and sales of Greater Goodies products. Other major support sources include
contributions from the United Way, local churches, service clubs, newsletter recipients, pledged
donafions, private foundation support, governmental assistance, donated services, and

Tundraising events.




Donated Services and Materials

The Samaritan Inn records the value of donated materials, which consists primarily of food
paniry items, at the cost per the donor. Samaritan Inn records the value of donated services based
on volunteer hours, level of expertise and depariment served, Departments  include
administration, arts and crafts, direct service, donations, kitchen, maintenance, counseling,
public relations, Samaritan Inn-dustires, and Friends of the Inn.

Friends of the Tnun

Revenues from the sale of recycled clothing, fumiture and house wares are received from the
public af the thrift stores. Sales tax is recorded net at the time of final sale and is remitted to the
State on a monthly basis, Sales tax remitted for the year ended September 30, 2013 was

approximately $36,000.
North Texas Gateway Apartments

Revenues from the collection of rent from tenants of the apartments are collested.

Functional Allocation of Expenses

The cost of providing programs and supporting services have been summarized on a functional
basis in the Consolidaied Statement of Functional Expenses. Costs are directly charged to the
various programs and support services with certain costs being allocated to General &
Management support services based on estimates made by management,

Income Taxes

The Organization is a not-for-profit corporation that is exempt from federal income taxes under
Section 501 (c)(3) of the Internal Revenue Code as per L.R.S, letter dated June 1, 2005. For the
year ended September 30, 2013, the Samaritan Inn did not conduct any activities that would be

subject to federal income taxes.

Note 2 — Cash

As of September 30, 2013, the Samaritan Inn maintains all bank accounts and certificates of
deposit in financial institutions that are members of the FDIC. At fiscal year end, the

organization’s deposits in its depository banks totaled $694,713.

10
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Note 3 — Investments

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values in the statement of financial position. Unrealized
gains and losses are included in the change in net assets. Investment income and gdins restricted
by a donor are reported as increases in unrestricted net assets if the restrictions are met (either hy
passage of time or by use) in the reporting period in which the income and gains are recognized,

The mutual fund advisory program for Samariian Inn was initiated on Tuly 7, 2005, The
investment summary of this find for the year ended September 30, 2013 is as follows:

Beginning Value at 09/30/12 $2,774,061
Contributions/ Withdrawals (net) (466,060)
Net Investment 2,308,001
Interest 12,905
Dividends 45,665
Account Appreciation 114,239
Ending Value at 9/30/13 ' $2,480,810

Note 4 - Fair Value of Measurements

Level I - Quated prices for in active matkets for identical assets or liabitities,

Level 2 - Observable inputs other than quoted prices included in Level 1, such as quote
prices for simifar assets and liabilities in active markets; Quoted prices for identical or
similar assets and Habilities in markets that are not active; or other inputs that are
observable or can be corroborated by observable market data.

Level 3 - Unobservable inputs that are supported by little or no market activity and that
are significant to the fair value of the asscts or liabilities. This includes certain pricing
models, discounted cash fHow methodologies and similar techniques that use significant
unobservable inputs,

11
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Fair Value of Measurements (continued)

The carrying value of cash and cash equivalents, receivables, gift cards, accounts payable and
accrued expenses approximates fair value due to the relatively short-term nature of the financial
instruments. Investments in marketable securitics debt securities are reported at their fair values
in the statement of financial position.

Note 5 — Pension Plan

As of July 5, 2007, employses are eligible to participate in an optional 403(b) retirement plan.

The plan is not governed by ERISA. Employees may contribute up to $16,500- per year,
Contributions to the optional plan may be made via payroll deduction.

Note 6 — Subsequent Events

Subsequent events have been evaluated through January 17, 2014, the report issuance date.

12
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CERTIFIED PUBLIC ACCOUMNTANTS Datlas, TX 75231 fax: 214 274 7555
AUDIT, TAX AHND ADYISORY SERVYIGES

November 30, 2012

To the Board of Directors and
Management of Samaritan Tnn, Inc.

In planning and performing our audit of the financial statements of Samaritan Inn, Inc. as of and
for the year ended September 30, 2012 in accordance with auditing standards generally accepted
in the United States of America, we considered Samaritan Inn Inc.’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses and therefore there can be no assurance that all
such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies in mternal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We did not identify any deficiencies in internal
conirol that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We did not identify any significant deficiencies in internal control.

This communication is intended solely for the information and use of management, the Audit
Committee and Board of Directors, and others within the Qrganization, and is not intended to be
and should not be used by anyone other than these specified parties.

L+ K

Vail & Knauth, LLP
Dallas, TX

Michael G. Vi, CPA | Chris E. Knauth, CPA | Chaules T. Gregg, CPA | Chailie C. Park, CPA
MEMBERS: Amerlcan Instifufe of CPAs and Texas Society of CPAs wwwhvailknauth.com
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’ v VAEL & KNAUT[‘{: LLP 10300 N. Central Exprassway, Svite 460 main: 214 660 2000

CERTIFIED PUBLIC ACCOUNTANTS Dallas, TX 75231 fax: 214 276 7555
AUDIT, TAX AND ADVISORY SERVICES

Report of Independent Auditors

To the Board of Directors
Samaritan Inn, Inc,

We have audited the accompanying combined statement of financial position of Samaritan Inn,
Inc. (a nonprofit organization) as of September 30, 2012, and the related statements of activities,
functional expenses, and cash flows for the year ended September 30, 2012, These financial
statements are the responsibility of the Company’s management. Our responsibility is to express
an opinion on these financial statements based on our audits.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation, We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Samaritan Inn, Inc. as of September 30, 2012, and the changes in its net
assets and its cash flows for the year ended September 30, 2012 in conformity with accounting
principles generally accepted in the United States of America.

Vel + Kmﬁkju&?

Dallas, Texas
November 30, 2012
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\ Michael G. Vail, CPA | Chris E. Knauth, CPA | Charles T, Gregyg, CPA | Chearlie C. Park, CPA
PMEMBERS: American institute of CPAs and Texus Sociefy of CPAs www.vailknauth.com
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Samaritan Inn, Ine.
Consoclidated Statement of Cash Flows
Year Ended September 30, 2012

CASH FLOWS FROM QOPERATING AGTIVITIES
Change in Net Assets
Adjustments te Reconcile Net Assets to Net cash
Provided by Qperations:
Depreciation and Amortization
Gain on Investments -
Add:
Decrease in Prepaid Expensas
Decrease In Resident Gift Cards
l.ess:
Increase In Other Recelvables
Dacrease in Accounis Payable
Decrease in Deferred Ravenua
Decrease in Payroll Liabllities
Decrease In Other Payables
Deciease in Accrued Compensatad Absences
Net Cash Provided by (Used) Operating Activities

Cash Flows From Investing Activitles
Purchase of proparty and equipment
Net Cash Provided (Used) Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, September 30, 2011

Cash and Cash Equivalents, September 30, 2012

4

The acconpanying notes are an Intagral part of these fnancial statenents,

$

$

54,808

188,375
(273,2606)

(7,508)
(27,734)

4,236

(2,598)

(86,801%)
15,347
5,590
15,134

{118,415)

{31,890)

(31,890)

(148,305)

436,339

288,034
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Samaritan Inn, Inc.
Notes To Consolidated Financial Statements

September 30, 2012

Note 1 — Nature of Activities and Significant Accounting Policies

Nature of Activities

Samaritan Inn, Inc. (Organization) is located in McKinney, Texas and is a Texas nonprofit
corporation that is classified by the Internal Revenue Service as tax-exempt under Section
501(c)(3) of the Internal Revenue Code. The Organization was chartered on July 23, 1984 to
provide transitional refuge for individuals and families experiencing homelessness. These
people, who are in a crisis, are primarily from Collin County, desire self-sufficiency and require
temporary emergency shelter,

Friends of the Inn, Inc. operates as a thiift store. Thrift store profits are transferred to Samaritan
Inn to suppoit the organization’s missicn of providing emergency shelter.

Samaritan Inn Foundation, afso known as the Endowment Fund, was established as a separate
legal entity on July 24, 2004. The Endowment Fund was established to provide resources for

Samaritan Inn.

North Texas Gateway Apartments was officially opened on May 1, 2008 to graduates of
Samaritan Inn, The apartments were established to allow formerly homeless people 2 reduced-
rent housing while they transitioned into mainstream housing. Tenants in Notth Texas Gateway
Apartments are responsible for rent payments that equal 30% of the tenants’ income; tenants
may stay in the apartment for a maximum of 18 months from the move-in date.

The Board of Directors for Samaritan Inn, Friends of the Inn, North Texas Gateway Apartments
and Samaritan Inn Foundation are under common control, Organizations with identical board
members are required to consolidate financial statements, but may elect to report on a single
entity as a component unit. Samaritan Inn and Samaritan Inn Foundation are presented as
combined operations; Friends of the Inn and North Texas Gateway Apartiments are presented as

coimponent ynifs,

Summary of Significant Accounting Policies

The summary of significant accounting policies of the Organization is presented to assist in

understanding the financial statements. The financial statements and notes are representations of
the Organization’s management, which is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of
America and have been consistently applicd in the preparation of the financial statements. The
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)
Sumrmary of Significant Accounting Policies (continued)

financial statements of the organization have been prepared on the accrual basis of accounting as
a vofuntary not for profit organization.

Financial Statement Presentation

The Qrganization’s financial statements are presented in accordance with FASB ASC 958
(formerly SFAS No. 117) which requires the Organization to report its financial position and
activilies using three classes of net assets: unrestricted, temporarily restricted and permanently
restricted. Accordingly, net assets and changes therein are classified as follows:

Unrestricted Funds — Net assets not subject to donor-imposed stipulations.

Temporarily Restricted Funds — Net assets subject to donor-imposed stipulations that
may or will be met by actions of the Organization and/or the passage of time. Temporarily
restricted net assets are donations received from individuals, foundations, churches, and
private groups, which are designated by the donor for specific expenditures.

Permanently Restricted Funds — The Organization has no permanently restricted net
assets. )

Revenues are reported as increases in unrestricted net assets unless use of the related assets is
limited by donor-imposed resirictions. Expenses are reported as decreases in unrestricted net
assets, Expirations of temporarily restricted net assets (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications
between the applicable classes of net assets. Contributions are recognized as revenues in the
period unconditional promises to give are received.

Basis of Accounting

The financial statements of the organization are reported on the accrual basis of accounting.
Under the accrual basis of accounting, reveaues are recognized when earned and expenses are

recognized when the obligation is incurred.

. Budgetary Control

Annual budgets are adopted by the organization and approved by the Board of Directors. The
adopted Dbudgets are prepared on a basis consistent with generally accepted accounting

principles.
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)

Use of Estimates

Management uses estimates and assumptions in preparing financial statements, Those estimates
and assumptions affect the reported amounts of assets and liabilitics, the disclosure of contingent
assets and liabilities, and reported revenues and expenses. Accordingly, actual results could
differ from those estimates, Significant estimates used in the preparation of these financial

statements include the assumption in recording depreciation.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and demand and time deposit accounts at
financial institutions.

For purposes of the statement of cash flow, the organization considers all highly liquid
investments available for current use with an initial maturity of three months or less to be cash

equivalents.

Endowment Fund and Investments

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values in the Statement of Financial Position. Unrealized

gains and losses are included in the change in net assets.

On July 24, 2004, the Board of Directors established limited funds with endowment funds.
Withdrawals from the find are approved by the Board of the Executive Committes, who is

appointed by the Board of Ditectors. An investment policy has been approved and the funds are

held in an account with investment advisors. Investment earnings are reinvested in the fund,

Inventory

The Samaritan Inn’s inventory consists of purchased and donated petishable and non-perishable
food items, toiletries, linens and other supplies required for the operation of a homeless shelter.
Inventory of the Friends of the Inn Thrift Stores consist of recycled clothing and house wares
obtained through charitable donations. The inventory balance at fiscal year-end September 30,
2012 is immaterial and not recorded on the consolidated statement of financial position,

© Accrued Compensated Absences

The organization has adopted a policy that allows employees to accrue compensated absences
caused on the length of employment. Sick leave is forfeited upon separation of employment,
Accrued vacation, capped at 40 hours, is payable to the employee upon separation, provided the
employce meets the criteria based on company policy. Estimated accrued liabilities resuiting
from this policy are reflected in the financial statements.
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Samaritan Inn, Inc,

Notes to Consolidated Financial Statements (continued)

Measurement Focus and Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when
revenues and expenditures are recognized in the accounts and reported in the financial
statements, Basis of accounting related to the timing of the measurement made, regardless of the

measutement focus applied,

The Statement of Financial Position, Statement of Activities, Statement of Functional Expense
and Statement of Cash Flows for the organization are reported using the economic resources
measurement focus and the accrual basis of accounting. The economic resources measurement
focus means all assets and liabilities (whether current or non-current) are included on the
Statement of Financial Position. Under the accrual basis of accounting, revenues are recognized
when earned; expenses are recognized at the time the liability is incurred.

Capital Assefs

Capital assets, which include property, vehicles, furniture, and equipment, are reported in the
applicable financial statements. All capital assets are valued at historical costs or estimated
historical cost if actual historical is not available. Donated assets are valued at their fair market
value on the date of donation, Repairs and maintenance are recorded as expenses.

Depreciation has been caiculated on each class of depreciable property using the straight-line
method. Estimated useful lives are as follows:

Buildings & Improvements 30 Years
Apartments 27.5 Years
Shelter Equipment 5to 10 Years
Office Equipment 3 ta 10 Years
Office Furniture 5to 10 Years
Shelter Furniture 31to 10 Years

Source of Support and Revenues

Major sources for the support of Samaritan Inn include: rents collected from the operation of
North Texas Gateway Apartments, sales of recycled clothing and house wares from Friends of
the Inn thrift store, and sales of Greater Goodies products, Other major support sources include

" contributions from the United Way, local churches, service clubs, newsletter recipients, pledged

donations, private foundation support, governmental assistance, - donated services, and
fundraising events,
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)

Dmiated Sevvices and Materials

The Samaritan Inn records the value of donated materials, which consists primarily of food
pantry items, at the cost per the donor. Samaritan Inn records the value of donated services based
ot volunteer hours, level of expertise and department served. Departments include
administration, arts and crafts, direct service, donations, kitchen, maintenance, counseling,
public relations, Samaritan Inn-dustires, and Friends of the Inn.

Friends of the Inn

Revenues from the sale of recycled clothing, furniture and house wares are received from the
public at the thrift stores. Sales tax is recorded net at the time of final sale and is remitted to the
State on a monthly basis. Sales tax remitted for the year ended September 30, 2012 was

$35,093.
North Texas Gateway Apartments

Revenues from the collection of rent from tenants of the apariments are collected.

Functional Allocation of Expenses

The cost of providing programs and supporting services have been summarized on a functional
basis in the Consolidated Statement of Functional Expenses. Costs are directly charged to the
various programs and support services with certain costs being allocated to General &
Management support services based on estimates made by management.

4
Income Taxes

The Organization is a not-for-profit corporation that is exempt from federal income taxes under
Section 501 (2)(3) of the Internal Revenue Code as per LR.S. letter dated June 1, 2005, For the
year ended September 30, 2012, the Samaritan Inn did not conduct aty activities that would be
subject to federal income taxes.

Note 2 — Cash

As of September 30, 2012, the Samaritan Inn maintains all bank accounts and certificates of
deposit in financial institutions that are members of the FDIC. At fiscal year end, the
organization’s deposits in its depository banks totaled $286,841.

10
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)

Note 3 — Investments

Investments in marketable securitics with readily determinable fair values and all investments in
debt securities are reported at their fair values in the statement of financial position. Unrealized
gains and losses are included in the change in net assets, Investment income and gains restricted
by a donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) in the reporting period in which the income and gains are recognized.

The mutual fund advisory program for Samaritan Inn was initiated on July 7, 2005, The
investment summary of this fund for the year ended September 30, 2012 is as follows:

Beginning Value at 09/30/11 $2,500,795
Contributions/ Withdrawals (net) -

Net Investment 2,500,795
Interest 15,877
Dividends 44,906
Account Appreciation 212,483
Eading Value at 9/30/12 $2,774,061

Note 4 - Fair Value of Measurements

The *Fair Value Measurements and Disclosures” Topic of the FASB ASC (Topic 820) defines
fair value as exchange price that would be received for an asset or paid to transfer a liability (an
exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants at the measurement date. Topic 820 also establishes a
three-level fair value hierarchy that prioritizes the inputs used to measure fair value. This
hierarchy requires entities to maximize the use of observable inputs and minimize the use of
unobservable inputs. Theso three levels of inputs used to measure fair value are as follows;

Level 1 - Quoted prices for in active markets for identical assets or liabilities.

Level 2 — Observable inputs other than quoted prices included in Level I, such as quote
prices for similar assets and Habilities in active markets; Quoted prices for identical or
similar assets and liabilitios in markets that are not active; or other inputs that are
observable or can be corroborated by observable market data.

Level 3 — Unobservable inputs that are supported by little or no market activity and that
are significant to the fair value of the assets or liabilities. This includes cerfain pricing
models, discounted cash flow methodologics and similar techniques that use significant
unobservable inputs,

i1
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Samaritan Inn, Inc,
Consolidated Statement of Cash Flows
Year Ended September 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets . $ 54,808
Adjustments to Reconcile Net Assets to Net cash
Providad by Operations: :
Depraciation and Amartization 186,375
Galn on Investments (273,286)
Add;
Decrease in Prepaid Expanses (7,508}
&l Decrease in Resident Gift Cards {27,734)
: Less:
increase in Other Receivables 4,236
Decrease in Accounts Payable (2,598)
Decrease in Deferred Revenue (86,801)
Decrease in Payroll Liabilitios 15,347
E Decrease in Other Payables 4,590
P Decrease in Accrued Compensated Absences 15,134
P‘ Net Cash Provided by (Used) Operating Activities (116,415)
? Cash Flows From Investing Activities
> Purchase of property and equipment (31,880)
4 Net Cash Provided (Used) Investing Activities (31,890)
i Net Increase {Decrease) in Cash and Cash Equivalents (148,305)
B
v Cash and Cash Equivalents, September 30, 20711 436,339
=
P Cash and Cash Equivalents, September 30, 2012 § 288,034
,ry
;
s
B
4
b
H
}
]
!
! 4

The aceompanying viotes are an integeal part of these financial statements,
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Samaritan Inn, Inc.
Notes To Consolidated Financial Statements

September 30, 2012

Note 1 - Nature of Activities and Significant Accounting Policies

Nature of Activities

Samaritan Inn, Inc. (Organization) is located in McKinney, Texas and is a Texas nonprofit
corporation that is classified by the Internal Revenue Service as tax-exempt under Section
S01(c)(3) of the Internal Revenue Code. The Qrganization was chartered on July 23, 1984 to
provide fransitional refuge for individuals and families experiencing homelessness. These
people, who are in a crisis, are primarily from Collin County, desire seif-sufficiency and require
temporary emergency shelter,

Friends of the Inn, Inc. operates as a thrift store. Thrift store profits are transferred to Samaritan
inn to support the organization’s mission of providing emergency shelter,

Samaritan Inn Foundation, also known as the Endowment Fund, was established as a separate
legal entity on July 24, 2004. The Endowment Fund was established to provide resources for

Samaritan {nn.

North Texas Gateway Apartments was officially opened on May 1, 2008 to graduates of
Samaritan Inn. The apartments were established to allow formerly homeless people a reduced-
rent housing while they transitioned into mainstream housing. Tenants in North Texas Gateway
Apartments are responsible for rent payments that equal 30% of the fenants’ income; tenants
may stay lu the apartment for a maximum of 18 months from the move-in date.

The Board of Directors for Samaritan Inn, Friends of the Inn, North Texas Gateway Apartments
and Samaritan Inn Foundation are under common control. Organizations with identical board
members are required to consolidate financial statements, but may elect to report on a single
entity as a component unit. Samaritan Inn and Samaritan Inn Foundation are presented as
combined operations; Friends of the Inn and North Texas Gateway Apartments are presented as

component units.
Summary of Significant Accounting Policies

The summary of significant accounting policies of the Organization is presented to assist in
understanding the financial statements. The financial statements and notes are representations of
the Organization’s management, which is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of
America and have been consistently applied in the preparation of the financial statements. The
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)
Summary of Significant Accounting Policies (continued)

financial statements of the organization have been preparcd on the accrual basis of accounting as
a voluniary not for profit organization.

Financial Statement Presentation

The Organization’s financial statements are presented in accordance with FASB ASC 958
(formerly SFAS No. 117) which requires the Organization to report its financial position and
activities using three classes of net assets: unrestricted, temporarily restricted and permanently
restricted. Accordingly, net assets and changes therein are classified as follows:

Unvrestricted Funds — Net assets not subject to donor-imposed stipulations.

Temporarily Restricted Funds — Net assets subject to donor-imposed stipulations that
may or will be met by actions of the Organization and/or the passage of time. Temporarily
restricted net assets are donations received from individuals, foundations, churches, and
private groups, which are designated by the donor for specific expenditures,

Permanently Restricted Funds — The Organization has no permanently restricted net
assets, '

Revenues are reported as increases in unrestricted net assets unless use of the related assets is
limited by donor-imposed restrictions, Expenses are reported as decreases in unrestricted net
assets, Bxpirations of temporarily restricted net assets (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications
between the applicable classes of net assefs. Contributions are recognized as revenues in the
period unconditional promises to give are received.

Basis of Accounting‘

The financial statements of the organization are reported on the accrual basis of accounting.
Under the accrual basis of accounting, revenues are recognized when earned and expenses are
recoghized when the obligation is incurred.

. Budgetary Control

Annual budgets are adopted by the organization and approved by the Board of Directors. The
adopted budgets are prepared on a basis consistent with generally accepted accounting

principles,
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)

Use of Esfimates

Management uses estimates and assumptions in preparing financial statements, Those estimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and reported revenues and expenses. Accordingly, actual results could
differ from those estimafes. Significant estimates used in the preparation of these financial
statements include the assumption in recording depreciation,

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and demand and time deposit accounts at
financial institutions.

For purposes of the statement of cash flow, the organization considers all highly liquid
investments available for current use with an initial maturity of three months or less to be cash

equivalents.

Endowment Fund and Investments

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values in the Statement of Financial Position. Unrealized

gains and losses are included in the change in net assets.

On July 24, 2004, the Board of Directors established limited funds with endowment funds.
Withdrawals from the fund are apptoved by the Board of the Executive Commitiee, who is
appointed by the Board of Directors. An investment policy has been approved and the funds are
held in an account with investment advisors. [nvestment earnings are reinvested in the fund,

Inventory

The Samaritan Ina’s inventory consists of purchased and donated perishable and non-perishable
food items, toiletries, linens and other supplies required for the operation of a homeless shelter,
Inventory of the Friends of the [an Thrift Stores consist of recycled clothing and house wares
obtained through charitable donations. The inventory balance at fiscal year-end September 30,
2012 is immaterial and not recarded on the consolidated statement of financial position.

~ Acerued Compensated Absences

The organization has adepted a policy that allows employees to accrue compensated absences
caused on the length of employment. Sick leave is forfeited upon separation of employment,
Accrued vacation, capped at 40 hours, is payable to the employee upon separation, provided the
employee meets the criteria based on company policy. Estimated accrued liabilities resulting
from this policy are reflected in the financial statements.
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)
Measurement Focus and Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when
revenues and expenditures are recognized in the accounts and reported in the financial
statements, Basis of accounting related to the timing of the measurement made, regardless of the

measurement focus applied.

The Statement of Financial Position, Statement of Activities, Statement of Functional Expense
and Statement of Cash Flows for the organization are reported using the economic resources
measurement focus and the accrual basis of accounting, The economic resources measurement
focus means all assets and liabilities (whether current or non-current) are included on the
Statement of Financial Position, Under the accrual basis of accounting, revenues are recognized
when earned; expenses are recognized at the time the liability is incurred.

Capital Assets

Capital assets, which include property, vehicles, furniture, and equipment, are reported in the
applicable financial statements. All capital assets are valued at historical cosis or estimated
historical cost if actual historical is not available. Donated assets are valued at their fair market
value on the date of donation. Repairs and maintenance are recorded as expenses,

Dcpreciatidn has been calculated on each class of depreciable property using the straight-line
method. Estimated useful lives are as follows:

Buildings & Improvements 30 Years
Apartments 27.5 Years
Shelter Equipment 510 10 Years
Office Equipment 5to 10 Years
Office Furniture 5to 10 Years
Shelter Furniture 3to 10 Years

Source of Support and Revenues

Major sources for the support of Samaritan Inn include: rents collected from the operation of
North Texas Gateway Apartments, sales of recycled clothing and house wares from Friends of
the Inn thrift store, and sales of Greater Goodies products, Other major support sources include

~ contributions from the United Way, local churches, service clubs, newsletter recipients, pledged

donations, private foundation support, governmental assistance, - donated services, and
fundraising events,







Samaritan Inn, Inc,

Notes to Consolidated Financial Statements (continued)

Donated Services and Materials

The Samaritan Inn records the value of donated materials, which consists primarily of food
pantry items, at the cost per the donor. Samaritan Inn records the value of donated services based
on volunteer hours, level of expertise and department served. Departments include
administration, arts and crafts, direct service, donations, kitchen, maintenance, counseling,
public relations, Samaritan Inn-dustires, and Friends of the Inn.

Friends of the Inn

Revenues fiom the sale of recycled clothing, furniture and house wares are received from the
public at the thrift stores. Sales tax is recorded net at the time of final sale and is remiited to the
State on a monthly basis. Sales tax remitted for the year ended September 30, 2012 was

$35,093.
North Texas Gafeway Apartments

Revenues from the callection of rent from tenants of the apartments are collected.

Functional Allocation of Expenses

The cost of providing programs and supporting services have been summarized on a functional
basis in the Consolidated Statement of Functional Expenses. Costs are directly charged to the
various programs and support services with certain costs being allocated to General &
Management support services based on estimates made by management. .

Income Taxes

The Organization is a not-for-profit corporation that is exempt from federal income taxes under
Section 501 (¢)(3) of the Internal Revenue Code as per LR.S. letter dated June 1, 2005, For the
year ended September 30, 2012, the Samaritan Inn did not conduct any activities that would be

subject fo federal income taxes.

Note 2 — Cash

As of September 30, 2012, the Samaritan Inn maintains ail bank accounts and certificates of
deposit in financial institutions that are members of the FDIC. At fiscal year end, the

organization’s deposits in its depository banks totaled $286,841.

10
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Samaritan Inn, Inc.

Notes to Consolidated Financial Statements (continued)

Note 3 - Investments

Investments in marketable securities with readily determinable fair values and all investments in
debt securitics are reported at their fair values in the statement of financial position, Unrealized
gains and losses are included in the change in net assets. Investment income and gains restricted
by a donor are reported as increases in unrestricted net assets if the resirictions are met (either by
passage of time or by use} in the reporting period in which the income and gains are recognized,

The mutval fund advisory program for Samaritan Inn was initiated on July 7, 2005. The
investment summary of this fund for the year ended September 30, 2012 is as follows:

Beginning Value at 09/30/11 $2,500,795
Contributions/ Withdrawals (net) -

Net Investment 2,500,795
Interest 15,877
Dividends 44,906
Account Appreciation 212,483
Ending Value at 9/30/12 $2,774,061

Note 4 - Fair Value of Measurements

The “Fair Value Measurements and Disclosures” Topic of the FASB ASC (Topic 820) defines
fair value as exchange price that would be received for an asset or paid to transfer a liability (an
exit price) in the principal or most advantageous market for the asset or lability in an orderly
transaction between market participants at the measurement date. Topic 820 also establishes a
three-leve!l fair value hierarchy that prioritizes the inputs used to measure fair value. This
hierarchy requires entities to maximize the use of observable inputs and minimize the use of
unobservable inputs. These three levels of inputs used to measure fair value are as follows:

Level | ~ Quoted prices for in active markets for identical assets or liabiljties.

Level 2 — Observable inputs other than quoted prices inchided in Level I, such as quote
prices for similar assets and liabilities in active markets; Quoted prices for identical or

- similar assets and liabilities in markets that are not active; or other inputs that are
observable or can be corroborated by observable market data.

Level 3 — Unobservable inputs that are supported by little or no market activity and that
are significant to the fair value of the assets or labilities. This includes certain pricing
models, discounted cash flow methodologies and similar techniques that use significant
unobservable inputs,

11







