irector’'s Report
October
2018

October found us refocused on
Adult and Youth programming at
both locations- and around town.

Youth Program Attendance up 19%
Adult Program Attendance up 196%

Pit Master 101,

@ JJGL



Continued Growth

Outreach, Early Voting, and
Programming drove library
visits as they increased 42%!

This led to a 10% 1ncrease 1n
checkouts of physical
materials and a 37% 1ncrease
1n digital checkouts!

8 Adult Spelling Bee,
T 4 @ Tupps




Room to Improve

Despite this growth, we saw a
decrease of reported volunteer
hours by 32%, so we will soon place
added attention to volunteer
recrultment and maintenance.

Our first step in this has been to
recrult a volunteer for weekly
inventories at JJGL, but will soon
spread into program assistant
positions as well.

So You Think You Can Draw,
@ JJGL



Monthly Highligh.ir:.s-_ﬁ-f';.

The Library offered 125
programs during the month.

We registered 781 new
members 1in October.

The Availability of eBooks and
Digital Audio books is now
over 110,000 1items.
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Saturday Chess Meetup,
@ RHH



