
CITY COUNCIL SPECIAL MEETING AND STRATEGIC GOALS WORK SESSION 

FEBRUARY 17, 2023 

The City Council of the City of McKinney, Texas met for a special meeting and 

work session in the City Hall Council Chambers, 222 N. Tennessee Street, McKinney, 

Texas, on Friday, February 17, 2023, at 8:00 a.m. 

The special meeting and work session were broadcast live on cable television 

and through the City's website on: Spectrum Channel 16; AT&T U-Verse Channel 99; 

and https://mckinneytx.new.swagit.com/views/130. A video recording is available to the 

public through the City of McKinney meetings archive. 

Mayor George C. Fuller called the special meeting and work session to order at 

8:04 a.m. upon determining a quorum consisting of himself and the following City 

Council Members were present: Justin Beller, Geré Feltus, Rick Franklin, Charlie 

Philips, and Patrick Cloutier. 

Mayor Pro Tem Rainey Rogers was absent. 

These City of McKinney Staff were present: City Manager Paul Grimes, Assistant 

City Manager Kim Flom, Assistant City Manager Barry Shelton, Assistant City Manager 

Steve Tilton, City Secretary Empress Drane, City Secretary Administrative Assistant 

Blenda Sims, Assistant City Attorney Alan Lathrom, Director of Strategic Services 

Trevor Minyard, Director of Public Safety Greg Conley, Director of Organizational 

Development & Performance Management Joe Mazzola, Performance Manager Joshua 

Stevenson, Chief Financial Officer Mark Holloway, Executive Director of Visit McKinney 

Aaron Werner, Video Producer Joey Barr, and Information Technology Service 

Technician Robert Lisenby. 

There were four (4) members of the public present in the audience. 

Mayor Fuller called for Public Comments regarding agenda items. 

The following individual spoke regarding agenda item number 23-0079 (General 

Election Ordinance):  

▪ Debbie Lindstrom, 14055 Red Wood Cir. N., McKinney TX 75071, 

expressed concern about the election voting system information and 

testing procedures. 
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The following individual spoke regarding agenda item number 23-0080 (Bond 

Election Ordinance):  

▪ Lee Moore, 1840 Hammerly Drive, Fairview TX 75069, expressed 

opposition to a bond election for commercial airport service development 

and concern about a potential error with the voting system description 

written in the ordinance. 

23-0079  Consider/Discuss/Act on an Amended and Restated Ordinance Calling for 

the May 6, 2023 General Election, Amending Election Day Voting 

Locations 

 City Secretary Empress Drane requested the Council to approve an amendment 

to the previously approved General Election ordinance, for John & Judy Gay Library to 

be added to the Election Day roster of voting locations. 

Council unanimously approved the motion by Council member Patrick Cloutier, 

seconded by Council member Rick Franklin, to an Amended and Restated Ordinance 

Calling for the May 6, 2023 General Election, amending the roster of Election Day 

voting locations. 

 City Secretary Drane later stated a typographical error was found in the 

ordinance document and requested the Council to approve the voting system 

description to be amended from EVS 6.0.2.0 to EVS 6.1.1.0. 

Council unanimously approved the motion by Council member Geré Feltus, 

seconded by Council member Rick Franklin, to approve the Amended and Restated 

Ordinance Calling for the May 6, 2023 General Election, amending the voting system 

description. The amended ordinance is provided in these minutes at Appendix A: 

General Election – Amended and Restated Ordinance. 

Ordinance caption reads as follows: 

ORDINANCE NO. 2023-02-008 
 

AN AMENDED AND RESTATED ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF MCKINNEY, TEXAS, CALLING A GENERAL ELECTION FOR MAY 6, 2023, 
TO ELECT CITY COUNCIL MEMBERS FOR DISTRICT 2, DISTRICT 4, AND AT-
LARGE #2; DESIGNATING POLLING PLACES; APPOINTING THE EARLY VOTING 
CLERK; AND PROVIDING FOR NOTICE AND PUBLICATION OF THE ELECTION 
 

23-0080  Consider/Discuss/Act on an Amended and Restated Ordinance Calling for 
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the May 6, 2023 Special Bond Election 

 Assistant City Manager Barry Shelton requested the Council to approve an 

amendment to the previously approved Special Bond Election ordinance, for John & 

Judy Gay Library to be added to the Election Day roster of voting locations and for the 

bond election ballot language to expressly state that bond election is specifically for the 

use of developing commercial service at the city’s airport. 

Council unanimously approved the motion by Council member Patrick Cloutier, 

seconded by Council member Charlie Philips, to approve an Amended and Restated 

Ordinance Calling for the May 6, 2023 Special Bond Election. 

Ordinance caption reads: 

ORDINANCE NO. 2023-02-009 
 

AN AMENDED AND RESTATED ORDINANCE CALLING A BOND ELECTION TO BE 
HELD IN THE CITY OF MCKINNEY, TEXAS; AND RESOLVING OTHER MATTERS 
INCIDENT AND RELATED TO SUCH ELECTION  
 

Mayor Fuller called for the work session, consisting of these topics for the City 

Council’s Strategic Goals: 

23-0081  Overview and Expectations 

23-0082  Status Updates from City Staff 

23-0083  Discuss Strategies for Maximizing Council Effectiveness 

23-0084  Referencing the Current Goals and Strategies, Discuss and Identify the 

Key Priorities for the Next Year to Two Years 

23-0085  Wrap Up and Next Steps 

The work session discussion was facilitated by Doug Thomas, Executive Vice 

President of Recruitment & Leadership Development for Strategic Government 

Resources (SGR). The Strategic Goals presentation is included in these minutes as 

Appendix B: Strategic Goals Presentation. 

The City Council took an intermission break from the discussion at 9:18 a.m. and 

resumed at 9:32 a.m. Following the Strategic Goals discussion, Mayor Fuller noted 

there were no members of the public still in attendance then called for Council and 

Manager Comments. 
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Mayor Fuller thanked Mr. Thomas for facilitating the Strategic Goals discussion 

and for his desire to help the city improve by addressing challenges and accomplishing 

goals. He thanked the City Council and City Staff for working together and for 

demonstrating respect for each other. 

City Manager Paul Grimes thanked the City Council for engaging in the Strategic 

Goal Setting process and supporting the work of staff, also describing the City 

Executive Team as the finest he’s been associated with in his career. 

Director Joseph Mazzola recognized the efforts of Performance Manager Joshua 

Stevenson for his work in coordinating the departmental objectives. 

Council unanimously approved the motion by Council member Patrick Cloutier, 

seconded by Council member Geré to adjourn the special meeting and Strategic Goals 

work session at 11:30 a.m. 

 The video recording of this meeting is available online through the City of 

McKinney video archives. 

 These minutes were approved by the City Council on March 7, 2023. 

       SIGNED: 
 
                                                                                

GEORGE C. FULLER, Mayor 
 
 
ATTEST: 
 
      
EMPRESS DRANE, City Secretary 

 
 
City of McKinney, Texas      

 
 

             

(Appendix A: General Election – Amended and Restated Ordinance) 

ORDINANCE NO. 2023-02-008 
 

AN AMENDED AND RESTATED ORDINANCE OF THE CITY COUNCIL 
OF THE CITY OF MCKINNEY, TEXAS, CALLING A GENERAL 
ELECTION FOR MAY 6, 2023, TO ELECT CITY COUNCIL MEMBERS 
FOR DISTRICT 2, DISTRICT 4, AND AT-LARGE #2; DESIGNATING 
POLLING PLACES; APPOINTING THE EARLY VOTING CLERK; AND 
PROVIDING FOR NOTICE AND PUBLICATION OF THE ELECTION 
 

WHEREAS, the City Charter of the City of McKinney, Texas as adopted on December 
31, 1959, and as amended on November 8, 1971, January 15, 1977, May 
7, 1988, May 5, 2001, December 6, 2011, May 10, 2014, and May 4, 2019 
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(the “Charter”), requires that an election for Council member At-Large #2, 
Council member for District 2, and Council member for District 4 be held; 
and,  

 
WHEREAS, the Charter requires these Council members be elected for four (4) year 

terms; and 
 
WHEREAS, the Charter requires the Council members from District 2 and District 4 be 

elected from the single-member Council Districts in which they reside, by 
resident voters of those districts; and 

 
WHEREAS, on February 6, 2023, the City Council (the “Council”) of the City of 

McKinney, Texas (the “City”) adopted Ordinance No. 2023-02-006 calling 
a General Election for May 6, 2023, to elect City Council Members for 
District 2, District 4, and At-Large #2; and 

 
WHEREAS, the Council desires to provide an additional Election Day voting location 

for the purpose of ensuring voters adequate access to polling places on 
Election Day; and 

 
WHEREAS, the Council hereby finds and determines that the actions hereinbefore 

described are in the best interests of the residents of the City;  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
MCKINNEY, TEXAS: 
 
SECTION 1. Sections 1 through 13 of Ordinance No. 2023-02-006 passed and 

approved by the Council on February 7, 2023 (“Ordinance 2023-02-006”) 
relating to calling a general election to be held May 6, 2023 are hereby 
amended and restated in their entirety to read as follows: 

Section 1. That a general election is hereby ordered to be held on Saturday, 
May 6, 2023, between the hours of 7:00 a.m. and 7:00 p.m. in 
accordance with the applicable provisions of the Texas Election 
Code, and Chapter III of the Charter, as amended. 

 
Section 2. That an election be held for the purpose of electing a Council 

member for At-Large #2, a Council member for District 2, and a 
Council member for District 4, for four-year terms as prescribed by 
the City Charter. 

 
Section 3. That candidates for the Council member positions may file for one 

of the three (3) positions beginning on January 18, 2023, and until 
5:00 p.m. on February 17, 2023. 

 
Section 4. That the polling places are identified in Exhibit “A” attached hereto 

and incorporated herein by reference as a part hereof for all 
purposes. The election officers and maximum number of clerks for 
each polling place shall be determined and appointed in 
accordance with the provisions of an election services contract to 
be executed with the Collin County Elections Administrator.  

 
Section 5. That the method of voting to be used in the general election on 

Election Day, Saturday, May 6, 2023, Early Voting in Person, Early 
Voting by Mail, and Provisional Voting, be ES&S ExpressVote 
Universal voting machines (EVS 6.1.1.0), ES&S ExpressTouch 
curbside voting machines (EVS 6.1.1.0), ES&S DS200 ballot 
counters (EVS 6.1.1.0), ES&S Model DS450 and DS850 High-
Speed Scanners/Tabulators (EVS 6.1.1.0), ADA compliant 
headphones and keypads, voting signs and election supply 
cabinets, in accordance with the Texas Election Code. 
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Section 6. That the Collin County Elections Administrator, Bruce Sherbet, is 

hereby appointed Early Voting Clerk for the purpose of conducting 
early voting for the general election. 

 
Section 7. That all applications for an Early Voting mail ballot shall be received 

and processed by the Collin County Elections Administration Office, 
2010 Redbud Blvd., Suite 102, McKinney, Texas 75069.  

 
Section 8. That early voting by personal appearance be conducted beginning 

April 24, 2023 and closing on May 2, 2023. During the lawful early 
voting by personal appearance period (April 24, 2023 through May 
2, 2023, save and except April 30, 2023), the Collin County 
Elections Administrator shall keep the designated early voting 
polling places open for early voting as follows: 

 
 Monday, April 24 to Saturday, April 29 ........... 8:00 a.m. to 5:00 p.m. 
 Sunday, April 30 .................................................................. no voting 
 Monday, May 1 to Tuesday, May 2 ................ 7:00 a.m. to 7:00 p.m. 
 Wednesday, May 3 to Friday, May 5 ................................... no voting 

 
Section 9. That the official canvass, by the City Council, will be held in 

accordance with Election Code 67.003 between the third day and 
eleventh day after election day.    

 
Section 10.  That this Ordinance shall be published at least one (1) time, not 

more than thirty (30) days nor less than ten (10) days before 
election day in the McKinney Courier Gazette and Celina Record. 

 
Section 11. That a Notice of Election shall be posted in accordance with state 

law, including a notice on the bulletin board used for posting notices 
of the meetings of the City Council at least twenty-one (21) days 
before election day. 

 
Section 12. That a copy of this Ordinance be delivered to the Collin County 

Clerk not later than the 60th day before election day. 
 

Section 13. That this Ordinance and all other related documents be printed in 
both English and Spanish in accordance with all legal requirements. 

 
SECTION 2. Except as hereby amended and restated, all of the provisions of 

Ordinance 2023-02-006 and Exhibit “A” to said Ordinance are hereby 
ratified, confirmed, and readopted and any provisions of or actions taken 
in connection with Ordinance 2023-02-006 and Exhibit “A” to said 
Ordinance are hereby repealed and rescinded to the extent they are in 
conflict with the provisions of this Ordinance. 

 
SECTION 3. Public Meeting.  It is officially found, determined, and declared that the 

meeting at which this Ordinance is adopted was open to the public and 
public notice of the time, place, and subject matter of the public business 
to be considered at such meeting, including this Ordinance, was given, all 
as required by Texas Government Code, Chapter 551, as amended and 
as in effect on the date hereof. 

 
DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MCKINNEY, TEXAS, ON THIS THE 17TH DAY OF FEBRUARY 2023. 
  

CITY OF MCKINNEY, TEXAS  
       
GEORGE C. FULLER, Mayor 
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CORRECTLY ENROLLED: 
       
EMPRESS DRANE, City Secretary 
 
DATE:       
 
APPROVED AS TO FORM: 
       
MARK S. HOUSER, City Attorney 

EXHIBIT A: MAY 6, 2023 GENERAL ELECTION - ELECTION DAY AND EARLY 
VOTING LOCATIONS & HOURS (Unless otherwise noted, all locations will host 
Election Day and Early Voting. 
 

Polling Place Address Voting Period 

Collin County Election Office 
(Main Voting Location) 

2010 Redbud Blvd., #102 
Early Voting & 
Election Day 

Children’s Health StarCenter 6993 Stars Avenue 
Early Voting & 
Election Day 

Library – John & Judy Gay 
Meeting Room 

6861 W Eldorado Parkway Election Day only 

Library – Roy & Helen Hall Memorial 
Lobby 

101 E Hunt Street 
Early Voting & 
Election Day 

McKinney Fire Station #5 
Community Room 

6600 Virginia Parkway 
Early Voting & 
Election Day 

McKinney Fire Station #7 
Community Room 

861 Independence Parkway 
Early Voting & 
Election Day 

McKinney Fire Station #9 
Community Room 

4900 Summit View 
Early Voting & 
Election Day 

McKinney Fire Station #10 
Community Room 

1150 Olympic Crossing 
Early Voting & 
Election Day 

Old Settler’s Recreation Center 
North Multi-Purpose Room 

1201 E. Louisiana Street 
Early Voting & 
Election Day 

Senior Recreation Center 
Meeting Room 

1400 S College Street Election Day only 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

April 23 
 

April 24 
8am – 5pm 

April 25 
8am – 5pm 

April 26 
8am – 5pm 

April 27 
8am - 5pm 

April 28 
8am - 5pm 

April 29 
8am - 5pm 

April 30 
 

May 1 
7am – 7pm 

May 2 
7am – 7pm 

May 3 
 

May 4 
 

May 5 
 

May 6 
7am – 7pm 

 
Qualified voters may vote at any voting location, including any additional location open 
under full contract services with the Collin County Elections Administration. 
 
A complete listing of all voting locations will be posted on the Collin County Elections 
webpage. 
 

(End of Appendix A: General Election – Amended and Restated Ordinance) 

 



Direction For Strategic & Economic Growth
Operational Excellence
Maximize The Development Potential of McKinney 
National Airport
Financially Sound Government
Enhance The Quality Of Life In McKinney
Safe & Secure Community
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Management Challenges for the 21st Century

“All living organisms must have a functioning system of
elimination…or they will soon perish.”

“Organized Abandonment”
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”The first policy, and the foundation for all others is to abandon yesterday. The
first need is to free resources from being committed to maintaining what no
longer contributes to performance, and no longer produces results. In fact, it
is not possible to create tomorrow unless one first sloughs off
yesterday. To maintain yesterday is always extremely difficult and time
consuming. To maintain yesterday always commits the institution’s scarcest
and most valuable resources, and above all its ablest people, to non-results.”

“Yet, to do anything different, let alone to innovate, always runs into
unexpected difficulties. It therefore always demands leadership by people of
high and proven ability. And if these people are committed to maintaining
yesterday, they are simply not available to create tomorrow. The first change
policy, therefore, throughout the entire institution, has to be Organized
Abandonment.”
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New City Hall Project and related development - Tupps, etc. (X6)
Delavega mixed use development.
Funding with support of MDEC & MCDC for infrastructure financing. 
(X2)
Smart development approach with revamped Development Code to 
be more business friendly - 6-months with use of current or new 
code before new code becomes the law of the land. (X2)
Resolved ready mix lawsuits on Highway 5 and can shut them down 
(originally 3 with 1 more to go.)
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Byron Nelson Tournament  with great exposure for McKinney & 
excellent feedback from promoters and participants (WSJ article) - 5 
more years, with some additional development retail development in 
area. JW Marriot Hotel is close! (X3)
TXDOT has advanced several roadway projects over the past year: 
(X3)

I-75 & 121 – extension of highway to Princeton will help Airport 
and alleviate traffic.
380 bypass – progressing to move through traffic to new 
highway to the north – mixed impact route decision is an issue.
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TXDOT has advanced several roadway projects over the past year: 
(X3)

Extension of improvements east of Princeton and Farmville –
longer term but will eventually enhance accessibility and positive 
impacts on 380 for affected residents and areas.

Growth has progressed well with all economic development projects.

Redistricting completed.
City facilities continue to look good.
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All Goals seem to remain viable and appropriate (X5)
OK with current Goals, but need to ensure things are sustainable 
over time in our Goals, Priorities, and related statements -
financial, roadways, development, etc.
Still want to consider Being and Building Good Neighbors – not 
desired as new City logo, but just as a goal in our Strategic Plan –
It’s what we do with all of our development.

We strive to make McKinney “Unique by Nature” by engaging 
our residents, businesses, and stakeholders in a neighborly 

fashion in all we do through the following Goals and 
Strategies.

Appendix B: Strategic Goals Presentation 
Appendix B Page # 26 of 42



Appendix B: Strategic Goals Presentation 
Appendix B Page # 27 of 42



Appendix B: Strategic Goals Presentation 
Appendix B Page # 28 of 42



Appendix B: Strategic Goals Presentation 
Appendix B Page # 29 of 42



Appendix B: Strategic Goals Presentation 
Appendix B Page # 30 of 42



No new Council Goals or Priorities noted.
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Continue to pursue development & services at McKinney 
National Airport
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No new Council Goals or Priorities noted.

Appendix B: Strategic Goals Presentation 
Appendix B Page # 33 of 42



Continued pursuit of Route 5 Deck/Overlook Park.
A development that people are really proud of – recreational 
and tourism development (Town Center) concept so that 
people don’t have to travel out of McKinney to enjoy.
Enhanced transportation/connectivity throughout McKinney to 
prevent congestion.
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No new Council Goals or Priorities noted.
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