APPLICATION

ORGANIZATION INFORMATION

Name:  The Heritage Guild of Collin County

Federal Tax I.D.: 75-1602150

Incorporation Date: 1973

Mailing Address: P.O. Box 583

City McKinney ST: TX Zip: 75069

Phone: 972-562-8790 Fax: N/A Email: cindyjohnson@chestnutsquare.org

Website: chestnutsquare.org

Check One:

X Nonprofit — 501(c) Attach a copy of IRS Determination Letter
Governmental entity

[] For profit corporation

[] Other

Professional affiliations and organizations to which your organization belongs: Center for Non-Profit
Management, Collin County Historical Commission, Go Texan, American Association of Museums, Texas
Association of Museums

REPRESENTATIVE COMPLETING APPLICATION:

Name: Cindy Johnson

Title: Executive Director

Mailing Address: P.O. Box 583

City: McKinney ST: TX Zip: 75069

Phone:972-562-8790 Fax: N/A Email: cindyjohnson@chestnutsquare.org
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CONTACT FOR COMMUNICATIONS BETWEEN MCDC AND ORGANIZATION:
Name: Cindy Johnson
Title: Executive Director

Mailing Address: P.O. Box 583

City:McKinney ST: TX Zip: 75069
Phone 972-562-8790 Fax: N/A Email: cindyjohnson@Chestnutsquare.org
FUNDING

Total amount requested: $48,511

PROJECT/PROMOTION/COMMUNITY EVENT
Start Date: 10/15/2014 Completion Date: 02/15/2015

BOARD OF DIRECTORS (may be included as an attachment)
See Attachnment

LEADERSHIP STAFF (may be included as an attachment)
See Attachment
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Using the outline below, provide a written narrative no longer than 7 pages in length:
I. Applying Organization

The mission of The Heritage Guild of Collin County is: “Celebrate Community. Preserve History, Inspire the
Future,” The Heritage Guild was organized 41 years ago and exists to support Chestnut Square Historic Village.
Chestnut Square has grown from two houses to seven houses, a general store, a school house and a chapel.
These ten historic buildings span a century from 1854 to 1930. Chestnut Square now covers 2.5 acres on two
city blocks.

Chestnut Square has become a significant ingredient in the quality of life for the citizens of Collin County and a
tremendous draw for tourists from across North Texas and southern Oklahoma. Events such as the Historic
McKinney Farmers Market, Civil War Days, Old Fashioned Ice-Cream Festival Featuring the Killis Melton Ice
Cream Crank-Off, The Legends of McKinney Ghost Walk and the Holiday Tour of Homes bring people to
McKinney to shop, eat and stay at our local hotels and bed and breakfasts. The Historic McKinney Farmers
Market at Chestnut Square and Adriatica are popular weekly markets from April through November., The
Historic McKinney Farmers Market at Chestnut Square was voted the #1 market in Texas and #7 in the country
in 2012. In 2007, Chestnut Square stepped forward to provide a home for the Doc & Clyde’s Ice Cream Freezer
Exhibit which is a part of McKinney's heritage and was cited in the Guinness Book of World Records as the
largest ice cream freezer exhibit in the world.

Chestnut Square Historic Village is open to the public 9:00 - 3:00 Tuesday through Friday and 8:00 — 12:00 on
Saturdays, with guided tours of the homes provided on Tuesdays, Thursdays and Saturdays at 11:00 a.m.
Group tours may be scheduled daily Tuesday through Saturday by reservation. Chestnut Square began
offering trolley tours of McKinney's Historic District in 2011 on the second and fourth Saturday of each month.
The trolley tour was created with grant funding from the Collin County Historical Commission.

Living History Days are offered select weekends during the year. All structures are open to the public and
entertainment and educational programs are held around the monthly theme. Members of the Living History
Group, an organization created to support historical programs at Chestnut Square, provide craft
demonstrations in historically appropriate costumes throughout the village. Different organizations provide re-
enactments, musical presentations and storytelling. Organizations that have performed in the past include the
Collin County Civil War Living Historians, the Collin County Storytelling Guild, the Trinity River Desperados and
the Hogwallow Boys.

In October 2008, Chestnut Square launched the first annual Legends of McKinney Ghost Walk. Storytellers
share legends and the history of haunted sites around downtown McKinney and Chestnut Square. The 2008
Ghost Walk drew over 1,000 people. In 2009 the Ghost Walk was expanded to two nights and the 2009 and
2010 Ghost Walks drew over 1,500 people each year from throughout the Metroplex.

School groups tour the village during the school year with a focus on elementary students in grades 1-3. During
the summer, a very popular Prairie Adventure Camp is held for children ages 7-12. During this 9 hour camp
students “de-modernize” and learn how people lived in the 19" century though history classes in the one-room
school house and hands on demonstrations in the various houses. The camp has drawn children from
Oklahoma, Louisiana, Houston and Austin.

Our annual Historic Home Tour is always extremely popular, drawing visitors from throughout North Texas to
tour the holiday decorations throughout Chestnut Square and in 4-6 historic homes throughout McKinney. The
Home Tour is not only a key fundraiser for Chestnut Square, but introduces hundreds of visitors from other parts
of Collin County and North Texas to McKinney’s downtown square, Chestnut Square and McKinney's Historic
District. In 2009, the tour drew over 1,800 people.

Chestnut Square is also a popular venue for weddings. The Chapel at Chestnut Square (formerly the Foote
Baptist Church located in Stonebridge Ranch) can accommodate up to 150 guests for an intimate, historically
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charming wedding service. The grounds and the Bevel Reception House (circa: 1930) can host over 150 for
wedding receptions. During 2010 Chestnut Square hosted over 130 events including 100 weddings and
receptions.

All told, the programs at Chestnut Square bring over 45,000 visitors annually to the Square to experience over
150 years of McKinney history. Current staff consists of an Executive Director, part-time office manager, part-
time bookkeeper, part-time wedding manager and part-time curator.

I1. Project or Promotion/Community Event (whichever is applicable)

In 2012 MCDC granted The Heritage Guild of Callin County $150,000 toward renovations of the Dulaney House
to create a bed and breakfast. The budget for the project was based on meetings with the City of McKinney
Planning Department that indicated that the project would not be considered a commercial project.

Construction was started on the project and when a building permit was requested the City of McKinney stated
that the construction would be considered commercial and must include studies of the following

Asbestos

Fire suppression

Electrical

Need for a commercial kitchen
ADA Compliance

o ¢ 0O 0 0O

Studies revealed the need for asbestos abatement, a sprinkler system, electrical upgrades and ADA compliance.
Bids were solicited for these improvements and fund raising efforts were initiated. No commercial kitchen was
required.

Project Grants — please complete the section below:

¢ An expansion/improvement? X Yes [ No
e A replacement/repair? [] Yes X No
o A multi-phase project? [] Yes X No
e A new project? [] Yes X No

Has a feasibility study or market analysis been completed for this proposed project? Ifso,
please attach a copy of the Executive Summary.
Yes. See attached.

Provide specific information to illustrate how this Project/Promotion/Event will enhance quality

of life and further business and economic development in the City of McKinney, and support one
or more of MCDC's goals: Please see 2012 Grant Request.

Has a request for funding, for this Project/Promotion/Community Event, been submitted
to MCDC in the past?

X Yes [] No

Page5



ITII. Financial

See attached.
What is the estimated total cost for this Project/Promotion/Community Event?

$303,761
(Please include a budgqel for the proposed Project/Promotion/Community Event.)

What percentage of Project/Promotion/Community Event funding will be provided by the
Applicant? 35%

Are Matching Funds available? X Yes ] No
Cash $75,000 Source TIF, Donors, Operations % of Total 25%
In-Kind $30,000 Source Contractors, Donations % of Total 10%

Are other sources of funding available? McKinney Alliance, Encore Wire, City of McKinney TIF
funds, Go Fund Me, Private Donations, Operating Revenues

Have any other federal, state, or municipal entities or foundations been approached for
funding? ity of McKinney

IV. Marketing and Outreach
We will fund the bed and breakfast as part of our wedding marketing through brochures, Wedding Wire, our

website and Facebook.

V. Metrics to Evaluate Success
We will measure the B&B success by occupancy rate. 40% if breakeven. Our initial goal is 60% with a goal of
80% after three years. We will also measure customer satisfaction. Our goal is 4.5 stars an ahove,

Acknowledgements

If funding is approved by the MCDC board of directors, Applicant will assure:
¢ The Project/Promotion/Community Event for which financial assistance is sought will be

administered by or under the supervision of the applying organization;
o All funds awarded will be used exclusively for the purpose described in this application;

Acknowledgements - continued

o  MCDC will be recognized in all marketing, outreach, advertising and public relations as a funder of
the Project/Promotion/Community Event. Specifics to be agreed upon by applicant and MCDC and
included in an executed performance agreement;

¢ Organization’s officials who have signed the application are authorized by the organization to
submit the application;

o Applicant will comply with the MCDC Grant Guidelines in executing the Project/Promotion/
Community Event for which funds were received.

» A final report detailing the success of the Project/Promotion/Community Event, as measured
against identified metrics, will be provided to MCDC no later than 30 days following the completion
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of the Project/Promotion/Community Event.

o Up to 80% of the approved grant may be provided, on a reimbursement basis, prior to conclusion
of the Project/Promotion/Community Event with submission of invoices/receipts to MCDC. The final
20% will be paid following MCDC's receipt of unpaid invoices/receipts; documentation of fulfillment
of obligations to MCDC; and final report on the Project/Promotion/Community Event.

o The required performance agreement will contain a provision certifying that the applicant does not
and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the
Texas Government Code, as amended. Further, should the applicant be convicted of a violation
under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy
provided under the agreement plus interest, at an agreed to interest rate, not later than the 120"
day after the date the MCDC notifies the applicant of the violation.

We certify that all figures, facts and representations made in this application,
including attachments, are true and correct to the best of our knowledge.

Chief Executive Officer Representative Completing Application
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L.C. Tobey

CHESTNUT
SQUARE

HISTORIC VILLAGE
Chestnut Square Staff

Bookkeeper

Cindy Johnson

Executive Director

Jamie Spence

Education Director

Alice Yeager

Memberships and Volunteers

Kim Ducote

Weddings and Facilities Rental

Leisha Phipps

Curator

Chestnut Square Board of Directors

Pat Rodgers

Kathy Moore

Chairman

Secretary

Community Volunteer McKinney

Community Volunteer McKinney

Rick Scauzillo

Treasurer

Accountant McKinney

James West

Vice-Chairman

Architect McKinney

Hamilton Doak

Finance Committee

Business Owner McKinney

Guy Giersch

Facilities Committee

Historic Preservation McKinney

Joe Joplin

Legal/Facilities Comm.

Attorney McKinney

Wayne Hill

Finance Committee

Bank Vice President McKinney

Tim Baker

Dev Committee

Consultant McKinney

Edna Brown

Event Committee

Community Volunteer Mckinney

George Lodge

Marketing Committee

Retired Publisher McKinney

Matthew Sneed

Facilities Committee

Engineer McKinney

Chestnut Square Board of Directors Meets the Second Thursday of January, March, May, July, September,
and November. Board Committees meet on alternate months.



Facilities Committee: Commercial Permit Costs

Asbestos Abatement — Asbhestos Inspectors, Inc., Team Enterprise, DFW Environmental

- Testing S 818
- Consulting, Project Design & Specifications $ 2,750
- DSHS Notification Fee S 800
- Abatement $12,952
Total Asbestos Abatement Expense $17,320

Sprinkler System — JKP Plumbing (External), City of McKinney (External), Mutual Sprinkers (Internal)

- Design Donated by James West
- Tap Meter $2,833
- Run1%line to house $1,500
- Fire Sprinkler System $13,923
- Fire Alarm Monitoring S 6,325
- Ongoing Monitoring S 360
Total Sprinkler System Expense $24,941

Electrical Upgrades * (Still estimates....waiting on final proposal)

- Wire Donated by Encore Wire
- Panel Boxes $3,000
- Inside rewiring $3,000
- Put external wiring underground $3,000
Total Electrical Upgrades Expense $ 9,000

ADA Compliance®* (Still estimates....waiting on final proposal)

- Porch Decking $15,000

- ADA compliant caretaker bathroom $ 5,000
Total ADA Compliance Expense $20,000
Total Cost of Commercial Permit $71,261

Funding Sources

Cash Raised Potential Fund Avail Confidence
Go Fund Me S 750 S 5,000 $750 Now/Aug Med
Encore Wire $5,000 $ 10,000 $5,000 Now/Aug  Med-Hi
Bike the Bricks Fundraiser $2,500 $2,500 Now N/A
McKinney Alliance $ 10,000 September Med-Hi
TIF Funding $42,151 September Med
MCDC $15,000 S 40,000 October Med
Development Committee Sponsorships $ 83,000 August-December  Low
Total Cash Funding $22,750 $190,151

In-Kind Raised To-Date  Potential

Architectural Drawings (James West) $15,000 $25,000

Wire (Encore) 510,000 $10,000



Total In-Kind Funding $7,750 $35,000



000's¥S S1UaAT

9oUeINSU] Ul dduelnsuy| ‘saliejes ul Alejes 00S°LTS 1sepjealg pue pag
00s$ s|ejuay
000°0€S sSuIPpPaM
000'ss sInoj
Asuow JADIN pue ASUOJA [eUOIIOWOL UBXS| 05 000'seS el - uiaye
000'0ZS gunaye
0S8ZS S234 uoljes1si8ay
000°€S suone|ay pieog 13 Jeis
000°cS SuOol1B|2Y J231UN|OA
SASN3IdX3
ST'ELVS SLNVHD O/M FNO0DNI TVLOL
sz9'eeLs JNOJNI TV101
sweJsgoud 000°0€S uolleanpy
19)j4eIAl siawey ‘Yamou3 wel3oud 1n03s ‘UoneINp? Ynpy
000'STS sinojy
000°eS sang diysiaquiaiy
00TS saljeAoy eipealy
00ssS AWO0dU| J3L10
sdiysiosuods 000°0SS 19Je|y siawied
000'SZS 21015
sdiysiosuods 310N ILOS Pasnd04 jJayleam Ja11ag 000°00TS sjuang
000°0€$ 1sep|ealg pue pag
000°'0Z$ s|eluay
000°0LTS ssuippam
"sjueJS DADIN WL 000°STTS 000°0ST$ sjuesn
qTs SIUSWISBAU|
“ldom 9911w w0l pue uejd uoneuop ‘diysiosuods 000'0¢S suolieuoq

suondwnssy 1938png 10T JINOIJNI




awodu| Sunesadg

Isepjealg pue pag

1sep|ealg pue pag
"9114M3J 31ISGaM J0J JUBID UBX3] 0D 000SS

1sepjealg pue pag
1sepjealg pue pag

1sepjealg pue pag
swayl

asnoH Asue|ng jo a8eJ01s J0j JUeID DDA 000°0TS

SIUeID 3ddIN

S22IAIDS 10BJ1U02 “2SIW pue uonreledasd 066
S|elajewl 3uisiedpun manN

salle|es Jspun Aiejes Auie)

SLT'6S
0SEVorsS

0SE769S
000°TS
0S
000°2S
00S‘LES
000°0¥TS
000°TS
08]72
0059%
00S‘€TS
00Z°1S
00S°LS
000S$
00S°TS
000'STS
00S‘1S
00SS
000°0€S
00SCS
000'STS

00S°LS
00S°ZS
00006TS
000°sS
000°€S
000°€S
00S°LTS
000STS
000STS

JNOINI 13N
SINVYD O/M SISN3dX3 V10l

SISNIdX3 TV1OL
SSUIR3N 1B [2ARI ]
uoleIIou023Y
sasuadxy |joJAed
saxe] |joJhed
salle|es
1S2131u]| /13410
sadiey) 20ueuly
5894 pJe) UpadDd
0Rd ‘ger] - aduednsu|
luswsasingquiay a3
1l
wode|a)/euoydala]
salddns
BuiAdony/Bunund
a8e1s50d
suonduoasgns
SaN
ouednsu| Aladoud
uoleind

ey dinb3/3ulp|ing

12410 - SaJn1onJis

JURID - S2UNJONIIS

PAEA

10BJIUOD puk 234 Sununoly
Suisieapunyg

12)deN Siawied

21015

uolieonpy



000°02- SINVYD 13N



"sgunjooq

safeuely "sasnuoq [enuue
PUE S3[ES UO UOISSILUIOD %G
*S3RIIAN pue Juswede sauy
apnjoul os|e [Ipm "AJe|es sIsiy|

-3ssn8 Jad Aep/ozs

‘Suliojiuow

wiasAs A31una3s sapnoul
21eWIIS3 “Yuow/GzTS
40 38eJ43Ae UE UNJ SBIY|1AN
asnoH Asue|ng usaind

-1esh

Jad puewsap uj ymoas %ee
"PUBLISP JUSLIND PUB Q0TS
40 Supnd Jusaund uo paseg
*£TOZ Ul 6STS ‘9T0Z-+10T
6ETS :Aduednaag s|gnoq

‘uostad Qg$ pue LT0Z Ul 66TS
-uosiad gz$ :|ero1xis ordn
uosiad |1ppe yoe3g "9T-vT0Z
ul LTS :AouednaoQ s|gnog

suondwnssy

000°0TS  00S'ZS 000°6S

000'0Z$ 000'0Z$  000'RTS
000°ZPS  000ZES  00S'BES
000'8Z$  000°0TS  000'9TS

19908TS  [Lvv'T¥IS SPT'SLIS
86T'6$ 86165 9L0'LS

€9V'FOTS 6VT'T8S  0LOTTIS

000°Z9S  000°ZSS  000°4SS

%06 %0L %58
@ 9102

@102 @ /L102

005°ss 000°LS 005'SS
000'STS  000'STS  000°STS
000'82$  000'9ES  000'8TS
00S'8TS  000'%eS  DOO'LTS
856°/0TS 96%'0PTS Z0Z'90TS
9/0'28 0zE'ss 0ZE'sS
78809  9/T18S  788°09%
000°0¥$  000'PSS  000OFS
%09® %08

910¢ @ ST10Z

000°Ts

000°SS

0000T$
00S'£S

BEBIES
009°1$

8€Z'0TS

000STS

%09 %08 @ ¥10T
® S10Z

006$

000SS

000'S$
000°sS

6T1°8TS
000°TS

6TT0TS

000°LS

%0¥ @ ¥10Z

uuj @snoH Asue|ng

| 91eq uadQ ¥T/T/0T sswnssy
LT0¢Z YSnoays ¥T0Z DE

X3 s3|es

Jelaie)

sasuadxy

A2y |e30L
siauuiqg ysy

s|euay Wooy

s|eIuaY BUNS

Inuansy



*9SNOH Asug|ng uo sauensul
000'TS Aed Apuain)

1eaA/000 TS Apuaing
1e2A/00S$ ApuaLIng

'ssauisng
Suippam 93.13A9

€0€'0LTS

199195

000°6TTS
000°€S

000%$
000Z$
000°0TS

9.8€6S

LyY'SYS

000L6S
000°€S

000°e$
00S'TS
000°0T%

T¥9'80TS

96£'995

0SL'80T$
0SLT$

000°€$
00S'T$
000°0TS

6T '8rs

86178

00Z's8$
0052$

0052S
00Z'TS$
000'6S

YEE' LIPS

T THS

052’865
0SL£'TS

000Z$
00S'T$
000°0T$

T/9'STS

707'8Z$

000'8L%
005'2%

005‘T$
000'T$
005'2$

880°SS

880's$

0SL'TES
0S£$

00S$
000'T$
000's$

{182'€S)

(teszs)

0590Z$
0SS

00s$
00S$
000°€$

(aniss=438y) moj4 ysed
MIIBAI2SUOD) MO[] YSED
(en1ss2488y) ouj 39N

(ennneasasuod) ouf 1N

dx3 jejoL

PoueINSU|

sileday
saiddng
1A 3 APY



Nd £S°€

S910N
uoljeuoq

Agq pajeuoq

000°TS

8/9'9S
000t
L8Y'VS

000°0TS

000°TS
000°0TS
0s 000°0TS

0£Z'0TS
998'9%

uonjeuoq juein

000°TS

8/99S
¢0gs
OrEYS

000°0TS

000°TS
000°0TS
000°0TS

0€C'0TS
9989$

|enoy

SO Ul

SHOM Ul
JI0MN U]
SHOM Ul

oM Ul

MIOM Ul
NIOMN U]
219|dwon

SMOM U
MO U

sniels

¥T0Z/ST/S
¥T0Z/1/9
¥T0Z/1/9
¥10zZ/T/9
¥102Z/ST/S
¥10Z/S1/9
¥102/S1/S
¥102/S1/S
¥10T/S1/S

¥102/82/¢
vT0Z/1€/€
¥102/82/¢
r10z/Te/€
v10Z/Te/€
¥10zZ/0¢/T

¥102/0E/v
¥10Z/0¢/T

a19jdwo)
pauuejd

000°0TS
00S°TS
00S°2$
000°0TS
000°sS
000°5$
00S°LS
000%S
00STS

000°STS
0000TS
000°STS
000TS

000°0TS
000°0T$

000°0Z$
000°0TS

Sulpung
J2ddIN

000°0TS
000'sS
00STTS
000'STS
0000TS
0000TS
000'STS
00S°LS
000'SS

000°0€$
000'STS
000°0TS
005°2$

000°02$
000°0TS

000°0Z$
000°0TS

sjewnsy
198png

10T ‘LT aunf
Auno) uijjo) jo pinD aSeluaH ayL
uu| Asue|ng - 3sanbay juels 1aloid IAIN

TT0Z 8unds - 3]9A7 Juet DI

syafoud pesododd

¥T10Z/€1/8

wa1sAs ALInaas | e1su|

yodod ysiuang

BaJe UoWWod ysiuin4

21Ins Ysiuan4

Z Wooupaq ysiuin4

T wooupaq ysiuin4

W00l 2UNSs ppy

woouyieq s4ieisdn au03say
SJ1BISUMOD SBUIISA0I MOPUIAA

J0la31ul
1ured-ad pue u3se|d x14
Sune1ed oy uayoly apesddn

noysnouyl

spoompJey |eulSLIO 240159y
yieq

Z/T 21|gnd siielsumop opay
1de

O3jul 92140 JOOJ} 1541} e
340M uollepunod a33|dwo)

sJieasdn 4o} DVAH

Swia1l a101s pue Hg Adwig
isepjealq

pue pag asnoH Aaue|ng

sa|geJaniag



Wd £S'E [4

?TOT/ET/8
192'79S TTrie9s 000°0STS  00S'ZETS asnoH Asue|nq 104 [e30]
¥T0Z/1€/€ 000'SS 000'SS adeaspue| Juouy opay

TTOZ 8ulds - 3943 1ueln DI
s103loud pasodoud



