
 
 

McKINNEY COMMUNITY DEVELOPMENT CORPORATION 
Project Grant Application 

Fiscal Year 2022 
 

Applications must be completed in full, using this form, and received by MCDC, via email or on a 

thumb drive. Contact us to discuss your plans and schedule a meeting with the Projects 

Subcommittee prior to completing the application.   

 
Please submit application, including all supporting documentation, via email or on a thumb drive for 
consideration by the MCDC to: 

 
 
McKinney Community Development Corporation 
5900 S. Lake Forest Blvd., Suite 110 
McKinney, TX   75070 
 
Attn: Cindy Schneible (cschneible@mckinneycdc.org) 

 

 
2022 Project Grant Application Schedule 
 

Application Deadline Presentation to MCDC 

Board 

Board Vote and Award 

Notification 

Cycle I: December 31, 2021 January 27. 2022 February 24, 2022 

Cycle II: March 31, 2022 April 28, 2022 May 26, 2022 

Cycle III: June 30, 2022 July 28, 2022 August 25, 2022 

 

APPLICATION 

 

Project Grants support for projects eligible for consideration under Sections 501 and 505 of the Texas Local 

Government Code. These include: 

• Projects Related to the Creation or Retention of Primary Jobs 
• Infrastructure Improvement Projects Necessary to Develop New or Expanded Business Enterprises 
• Public Parks and Open Space Improvements 
• Projects Related to Recreational or Community (city/public access) Facilities 
• Professional and Amateur Sports and Athletic Facilities, including Children’s Sports 

• Entertainment, Tourist and Convention Facilities 
• Projects Related to Low Income Housing 

• Mass Transit-Related Facilities (facilities and/or equipment) 
• Airport Facilities 

 
  

mailto:cschneible@mckinneycdc.org
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McKinney Community Development Corporation – Overview  

In 1996 McKinney voters approved the creation of a 4B (now Type B) sales tax corporation to support community 
and economic development projects and initiatives to enhance quality of life improvements and economic growth 
for McKinney residents.  MCDC receives revenue from a half-cent sales tax and awards grant funds for projects, 
promotional activities and community events that showcase the City of McKinney and support business 
development and tourism. 
 
Guided by a City Council-appointed board of seven McKinney residents, the impact of investments made by MCDC 

can be seen throughout the community. 

Projects eligible for funding are authorized under The Development Corporation Act and Chapters 501 to 505 of 

the Texas Local Government Code. 

McKinney Community Development Corporation – Mission  

To proactively work, in partnership with others, to promote and fund community, cultural and economic 

development projects that maintain and enhance the quality of life in McKinney and contribute to business 

development. 

Guiding Principles: 

• Serve ethically and with integrity 
• Provide responsible stewardship 
• Embrace our role and responsibility 
• Honor the past – provide innovative leadership for the future 
• Make strategic and transparent decisions that best serve the community 

 

McKinney Community Development Corporation – Goals  

• Ensure application/project eligibility for MCDC consideration under Sections 501 to 505 of the Texas Local 
Government Code (see information below) 

• Meet citizen needs for quality of life improvements, business development and sustainable economic 
growth for residents in the City of McKinney 

• Provide support for cultural, sports, fitness, entertainment, community projects and events that attract 
resident and visitor participation and contribute to quality of life, business development and increased 
McKinney sales tax revenue 

• Highlight and promote McKinney as a unique destination for residents and visitors alike 
• Demonstrate informed financial planning – addressing long-term costs, budget consequences and 

sustainability of projects for which funding is requested 
• Educate the community about the impact that local dining and shopping has on investment in quality of 

life improvements in McKinney 
 

General Guidelines 

• Applications must be completed in full, and provide all information requested, to be considered by 
the MCDC board. 

• Applicant must have been in business (preferably within the City of McKinney) for a minimum of two (2) 

years.  The MCDC board may waive this requirement for economic development projects. 
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General Guidelines - continued 

• The land, building or facility where the proposed project will be located should be owned by the Applicant.  
However, if the Applicant does not own the land, written acknowledgement/approval from the property 
owner must be included with the application.  The letter must document the property owner is aware of 
the proposed use of the property or facility; and the property owner has reviewed the project plan and 
application, approves and supports the efforts of the Applicant. 

• Preference may be given to Applicants who have not received funding from MCDC within the previous 
12-month period. 

• Performance agreements are required for all approved grants. 

• Funded Projects must be completed within one year of the date the grant is approved by the MCDC board, 
unless an exception is granted. 

• Completed Project must be inspected for Code compliance. 

• A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized 
and provided to MCDC prior to receiving grant funds. 

• Property owner will be responsible for maintaining the infrastructure improvements made with funding for 
ten (10) years. 

• Grant recipients must maintain financial books and records of the funded project and of their operations 
as a whole for at least two years, should MCDC or the City of McKinney require an audit. The books and 
records must be available upon request, and create a clear audit trail documenting revenues and 
expenses of the funded project. 

• Within 30 days of completion of the funded project, the grant recipient is required to submit a final report 
that includes detailed information on the activity; visual documentation of pre and post-project 
completion; and any outstanding receipts for expenditures included under the scope of the grant. 

• Grant recipient must recognize McKinney Community Development Corporation as a sponsor/funder of the 
project improvements. MCDC will provide a logo for grant recipient use. 

 

Process 

The McKinney Community Development Corporation Board of Directors are responsible for reviewing and voting 

on applications for grant funding, in accordance with requirements of the Texas Local Government Code. 

• A completed application form must be submitted to MCDC in accordance with the schedule outlined 
above. 

 
• The application will be evaluated to determine eligibility for MCDC funding under State law.  
 
• Once eligibility for consideration is confirmed, a public hearing will be conducted, during a regularly 

scheduled MCDC board meeting, on the grant application submitted.  
 

• Prior to the public hearing, notice will be published and posted in accordance with the requirements of the 
Open Meetings Act and the Texas Local Government Code. The application, along with all 
documents/attachments will become public information once submitted to MCDC. 

 
• Following the public hearing, grant requests will be referred to a subcommittee of the MCDC board for 

evaluation and recommendation of approval or denial to the full board.  
 

• Board action on the grant application will be scheduled for the board meeting the month following the 
public hearing. 
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• If a grant is approved, a performance agreement will be drafted for execution between MCDC and 
applicant. 

 
• Funds awarded for approved applications are provided on a reimbursement basis, following submission of 

receipts and documentation of payment for qualified expenditures. 
 

• The final 20% of the award may be withheld until a final project report is submitted to MCDC and 

compliance with all requirements of the executed performance agreement are confirmed. 

 

APPLICANT INFORMATION  

Name:  _____Heard Museum_________________________________________________________________  
Federal Tax I.D.: ______75-1317961________________  
Incorporation Date: _________________1967___________________________________________________  
Mailing Address:  ___One Nature Place_________________________________________________________  
City:  ______McKinney_______________________ ST:  __TX____   Zip:  __75069_______________   
Phone: _972-562-5566________ Fax:  _972-548-9119_______ Email:  _sshahid@heardmuseum.org_______  
Website:  _____www.heardmuseum.org_______________________________________________________  

Check One: 
 

 Nonprofit – 501(c) Attach a copy of IRS Determination Letter 
 Governmental entity 
 For profit corporation 
 Other        

 
 
 

PROJECT INFORMATION: 

 
Project/Business Name:  Heard Museum 
 
Location of Project:  Heard Museum Ropes Course 
 
Physical Address:  997 Sharon Lane       
 
City: McKinney     ST:  TX      Zip:  75069 
 
Property Size: 289 acres   Collin CAD Property ID:       
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Please provide the information requested below: 
• An expansion/improvement    Yes     No 
• A replacement/repair     Yes     No 
• A multi-phase project      Yes    No 
• A new project       Yes    No 

 

 
PROPERTY OWNER INFORMATION (if different from Applicant info above): 
 
Name:  Same 
 
Company:        
 
Mailing Address:        
 
City:          ST:           Zip:        
 
Phone          Fax:           Email:         Cell:        
 

 
 

DETAILED PROJECT INFORMATION: 
 
Project Details and Proposed Use:  Improve exiting rope course elements & add an additional zip line and flight 
cage 
 
Estimated Date of Project Completion:  04/30/2022 
 
Days/Hours of Business Operation:  9-5 Tu-Sa, 1-5 Sun 
 
Estimated Annual Taxable Sales:$1,500,000 
       
Current Appraised Value of Property:         Estimated Appraised Value (Post-Improvement):        
 
Estimated Construction Cost for Total Project: $40,000  
 
Total Estimated Cost for Project Improvements included in grant request:  $40,000 
 
Total Grant Amount Requested: $30,000 
 
Will funding be requested from any other City of McKinney entity (e.g. TIRZ Grant, City of McKinney 380, CDBG 
Grant)? 

  ☐Yes   ☒No 

 
If yes, please provide details and funding requested:        
 

 
Has a request for grant funding been submitted to MCDC in the past? 

 
  Yes     No 

 
Date(s):        
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Will the project be competitively bid? 
 

  Yes     No 
 

If yes, please attach bids for the project  
 
Has a feasibility study or market analysis been completed for this proposed project?  If so, please 
attach a copy of the Executive Summary. 

 
 

Additional Information – please attach the following 
 
• Business plan 
• Current financial report 
• Audited financials for previous two years (if not available, please indicate why)  
• Plat/map of property extending 200' beyond property in all directions (if applicable to your project) 
• Detailed budget for the project 
• Describe planned support activities; use; admission fees if applicable 
• Timeline and schedule – from design to completion 
• Plans for future expansion/growth 
 

 
Acknowledgements 
 
If funding is approved by the MCDC board of directors, Applicant acknowledges the following: 

 
• The Project for which financial assistance is sought will be administered by or under the supervision of the 

applying individual/company. 
 

• All funds awarded will be used exclusively for the purpose described in this application. 

• Applicant owns the land, building or facility where the proposed infrastructure improvements will be made.  
If the Applicant does not own the land, written acknowledgement/approval from the property owner must 
be included with the application.  The letter must document the property owner is aware of the proposed 
improvements and use of the property or building; and the property owner has reviewed the project plan 
and application, approves and supports the efforts of the Applicant. 

• MCDC will be recognized as a funder of the Project.  Specifics to be agreed upon by applicant and MCDC 

and included in an executed performance agreement. 

• Individual/company representative who has signed the application is authorized to submit the application. 
• Applicant will comply with the Grant Guidelines in executing the Project for which funds were awarded. 

• Funded Projects must be completed within one year of the date the grant is approved by the MCDC board, 
unless an exception is granted. 

• Completed Project must be inspected for Code compliance. 

• A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized 
and provided to MCDC prior to receiving grant funds. 

• Property owner will be responsible for maintaining the infrastructure improvements made with funding 
from Grant for ten (10) years. 
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Acknowledgements - continued 

• A final report detailing the successful completion of the Project will be provided to MCDC no later than 30 
days following completion of the Project. 

• Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement 

request, with copies of invoices and paid receipts for qualified expenses. 

• Up to 20% of the grant funds awarded may be withheld until a final report on completion of the Project is 
provided to MCDC. 

• A performance agreement will be required that may outline requirements for acknowledging MCDC 
funding support for the project. Additionally, it will contain a provision certifying that the applicant does 
not and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the 
Texas Government Code, as amended.  Further, should the applicant be convicted of a violation under 8 
U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy provided under 
the agreement plus interest, at an agreed to interest rate, not later than the 120th day after the date the 
MCDC notifies the applicant of the violation. 
 

[The Remainder of this Page Intentionally Left Blank] 
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BY SIGNING THIS APPLICATION, I CERTIFY THAT I AM THE LEGAL OWNER OF THE ABOVE 
REFERENCED PROPERTY OR THAT I AM AUTHORIZED TO REPRESENT AND ACT ON THE BEHALF OF 
THE OWNER OF THE ABOVE REFERENCED PROPERTY. I ALSO CERTIFY THAT ALL OF THE 
INFORMATION PROVIDED HEREON IS ACCURATE AND TRUE SO FAR AS I AM AWARE AND 
UNDERSTAND THAT I AM LEGALLY RESPONSIBLE FOR THE ACCURACY OF THIS APPLICATION. I 
FURTHER UNDERSTAND THAT I AM NOT GUARANTEED A GRANT. 

 
 
 

Applicant’s Signature    Property Owner’s Signature 
 

__ __________  ______________________________________ 
Signature      Signature 

 
Sy Shahid             
Printed Name      Printed Name 
 
12/15/2021             
Date       Date 

 

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE 
CONSIDERED. 
 
 A FINAL REPORT IS TO BE PROVIDED TO MCDC WITHIN 30 DAYS OF THE COMPLETION OF THE 
PROJECT. FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL 
REPORT. 

 

 



Heard Ropes Course Project 
Our outdoor programs offer opportunities for us to engage the public in a way that provides our 
guests with limited physical contact with other people. This aspect inherently makes those 
programs much less susceptible to the obstacles of providing services and experiences in a 
pandemic environment. And, increasingly, we are seeing public gaining a newfound connection 
to the outdoors.  
 
In particular, our ropes course has been a long term investment that is showing its value all the 
more during these times. We have been able to offer our usual ropes course programming with 
little to no alteration during the pandemic. Additionally, there is demand for growth and 
expansion of our program offerings; however, our current ropes course setup presents 
obstacles to being able to use the course to its fullest extent. These programs also provide an 
additional attraction for both McKinney residents as well as regional tourists. We are seeking 
your assistance through a grant to fund the modifications and updates to eliminate these 
barriers to furthering our programming.   
 
To begin with, some of our elements require repairs to help maintain safety protocols so that we 
can continue to offer them. The ropes course was founded in 2009, and, like all equipment in an 
outdoor setting, it has incurred the usual wear and tear. Our second highest element, our 40 
foot rock climbing wall, requires the installation of lead anchors as well as replacement of many 
of our handholds. The cables for our challenge pole and our two-line bridge need to be re-run.  
 
Additionally, in order to make our zipline (our most popular element) more accessible to more of 
the general public, we would like to add a staircase for guests to use to access the platform 
where guests start their zipline trip. Currently, guests must ascend a ladder and then climb a 
tree to access the zipline platform. For those persons with mobility difficulties, this may make 
the zipline inaccessible. Those guests that still want to test their tree-climbing skills will instead 
be able to try our newly re-opened “Big Bessie” tree.   
 
Big Bessie is our tallest element and is named after the founder of our organization, Bessie 
Heard. This element is a large bur oak tree that has been around long before the museum was 
founded and can be spotted from anywhere on the course. Unfortunately, this element is not 
currently in use due to the need for new, professionally installed hardware. Having more 
elements would not only enhance the experience of visitors, but also provide us with the 
opportunity to serve more guests at once. This would allow us to offer our programs to larger 
groups.  
 
Finally, there are a few new elements that are in the initial construction phase such as our 
obstacle course, “The Flight Cage”. Our obstacle course would include a series of challenges 
while incorporating nature and would add a new challenge for those not quite ready to take on 
our high elements.. Until these projects are fully constructed, we will not be able to offer them.  

 
Securing this grant for the Heard Ropes Course would serve as a long term investment towards 
making our operations more self-sustainable. This, in turn, would help the Heard make sure we 
are able to bring nature and people together for a long time to come.  

 
While always aiming to fulfill our mission to bring nature and people together, the Heard Ropes 
Course staff strive to educate the public and incorporate team building ethics into our courses. 
The ropes course offers casual, fun events like our public zip days. But, we also offer more in-
depth programs that offer team building experiences for schools, workplaces and scout groups.  



 1:24 PM
 12/08/21
 Accrual Basis

 Heard Natural Science Museum & Wildlife Sanctuary, Inc.
 Profit & Loss Budget vs. Actual

 October through November 2021 (October 2021 Preliminary)

#1

Oct 21 Nov 21

Ordinary Income/Expense

Income

5025 · Admission Fees 44,242 49,601

5035 · Exhibit Income 206 0

5045 · Membership 24,770 23,787

5065 · Museum Retail Sales 19,832 19,521

5200 · Program Revenues 9,396 26,960

5280 · Magic Planet 425 150

5290 · Outreach 325 0

5291 · Ropes Course Income 3,020 3,319

5293 · Canoe Program Income 0 0

5400 · Grants, Donations & Sponsorshp 56,008 3,512

5500 · Special Events 350 3,443

5550 · Facility Rental 1,679 -209

5700 · Interest & Royalties 281 0

5800 · Investment Income 1,060 4,311

5900 · Miscellaneous Income -25 229

Total Income 161,569 134,624

Gross Profit 161,569 134,624

Expense

6110 · Salaries 58,588 59,787

6150 · Medical Insurance 2,905 2,905

6170 · Other Benefits 908 908

6200 · Consultants 3,979 950

6300 · Cost of Good Sold/Inventory 9,242 9,129

6410 · Exhibits 16,790 12,850

6420 · Special Events Expenses 3,752 2,578

6491 · Ropes Course Expenses 475 1,264

6520 · Utilities 5,535 5,095

6530 · Postage/Shipping 0 248

6540 · Building & Facilities Costs 3,130 3,707

6549.6 · Sanctuary Endowment Supported 56 127

6550 · Holbrook Cabin 267 115

6560 · Computer Services/Equipment 270 963

6570 · Office Equipment Lease/Maint 892 473

6580 · Office Supplies 265 -178

6590 · Printing/Publications 368 0

6600 · Education 28 0

6700 · Travel/Transportation 30 24

6800 · Marketing /Advertising 0 0

6810 · Advertising/Public Relations 3,280 4,664

6900 · Other Operating Expenses 3,900 4,953

6950 · Insurance & Taxes 14,507 2,490

Total Expense 129,167 113,052

Net Ordinary Income 32,402 21,572
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IHTERHAL REUCHU£ SDWICE
District Director

nEPfUi!TMEHT OF rur lREIlSIJRY
I 100 COMMerce SL. Oa11e s , IX 7S? 42

Person to Contact:
Barbara Mitchell

HEARD NATURAL SCIENCE MUSEUM
AND WILDLIFE SANCTUARY IHe
ONE NATURE PL
MCKINNEY, TEXAS

75069

Telephone NUMber:
i214)7E)7-1162

Refer Reply to:
EP/EO:MC:4940 DAL

Date:
DECENBEH Z7, 1993

EIN:
75-1317961

Dear Sir or Mada~:

Our records show that HEARD NIHUHAL SCIENCE MUSEUM AND WILDLIFE SANCTUARY INe

is exe~pt frOM Federal Inco~e Tex under section 501{c)(3) of the Inlernal
Revenue Code. This exeno t i.on was gr-anted O£CEMBER 1969 and
reMains in full force and effect. Contributions to your organization are
deduct ib Le in the nermer- and +o the extent provided by sect i on 170 cf the
Code.

We have classified your organization as one that is not a private fo~nda~
tion within the Meaning of section 509(a) of the Internal Revenue Code
because you er-e an organization described in scdioll_.l70(Q..UJ.J.(fl)(vi). .

If we May be of further assistance, please contact the person whose naMe and
telephone nunb er' are shown above.

Sincere! y Your's,

EP/EO Correspondence ExaMiner
CustoMer Service Section

'---------------~
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