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VM Staff is reevaluating our annual KPIs to make sure we are tracking appropriate data - Ongoing project
Held our final budget meeting with the City Manager's office
Working with vendors and contractors to secure bids for the Visitor Center refresh
Getting the Visit McKinney Promotional Grant ready to publish and promote - Presentation will occur at the October board
meeting
Executive Director Meetings  - Main Street Business Monthly Meeting, Main Street Board Meeting, Executive Leadership Team
Meeting, City Directors Meeting, and City Council

Six in-person site visits to McKinney Hotel Partners - RT
DCI McKinney - RT/AW Assisted with the TUPPS Drum Line Battle and the DCI VIP suite at MISD Stadium. 
Event Planning and Prep for Byron Nelson's staff at Gather McKinney - RT & AW
Attended the NCAA Lone Star Conference Media Day at MISD Stadium - AW

Met with the City Communications and Marketing team and will begin strategy meetings with their staff and the VM staff over the
next several weeks - AW
Submitted ads: Texas Highways Magazine (Sept.), all three high school sports programs, Meetings Today, Historic Calendar - BS
Worked on the Lost Business page of the website
Created silo project landing page - BS
Updated the landing page for DCI with new photos, rankings, etc. - BS

Aaron Werner
GovOS Short Term Rental Solutions Affinity Program Demo - Webinar
Maximizing Short-Term Rental Revenue to Power Community Initiatives - Webinar

Beth Shumate:
Webinar with Texas Music Office – TTIR grants

Sabine Smith: 
TTA Webinar - Short Term Rental Solutions Product Demo
(3) Simpleview Training Sessions with RT & AW

Marie Woodard:

August 29 - September 2 - 2022 TACVB Annual Conference, South Padre Island, Aaron Werner & Sabine Smith to attend
September 19 - 21 - 2022 Texas Travel Summit, Galveston Island, Aaron Werner to attend

August 31 - Silo Ribbon Cutting
September 23-25 - McKinney Oktoberfest, Downtown McKinney
October 15 - McKinney Dia de los Muertos - Dr. Glenn Mitchell Memorial Park
October 15 - McKinney Wine and Music Festival  
November 25-27 - Home for the Holidays, Downtown McKinney

Finance Committee - meets the Friday before the Visit McKinney board meeting
HR Committee - meets on an as-needed basis 
Marketing Committee - meets on an as-needed basis 
Retail Review Committee - met August 11, 2022

Operations: 

Sales Team:

Marketing & Communications: 

Education & Webinars: 

Upcoming Sales Events, Trade Shows, and Conferences: 

Upcoming Events: 

Committee Meetings: 

https://www.visitmckinney.com/silomuralproject/
https://www.visitmckinney.com/dcimckinney/
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