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GRANT APPLICATION FOR FY 2021-22

McKIinney

IMPORTANT:

Please read the Visit McKinney (dba McKinney Convention & Visitors Bureau) Grant Guidelines, including
state-mandated uses for local hotel occupancy tax funds, thoroughly prior to completing this
application. The Grant Guidelines and Application are available at www.visitmckinney.com, by calling
the Executive Director at 972-547-2059, or by emailing executivedirector@visitmckinney.com.

Interested applicants should call to discuss plans for submitting an application in advance of
completing the form. A completed application and all supporting documents should be submitted via
email, OneDrive or on a thumb drive for consideration by the Visit McKinney board. Please submit the
application to:

Visit McKinney
200 W. Virginia
McKinney, TX 75069

If emailing, please send to executivedirector@visitmckinney.com.

If you are interested in a preliminary review by Visit McKinney Board of Directors of your project,
proposal or idea, please complete and submit the Letter of Inquiry form prior to completing the grant
application, available at www.visitmckinney.com, by calling 972-547-2059 or by sending an email to

executivedirector@visitmckinney.com.

Applications must be completed in full, using this form, and must be received by VISIT McKINNEY,
via email, OneDrive or on a thumb drive, by 5 p.m. on the appropriate date indicated in the
schedule below. For ease of processing, please clearly label document files.

Application Deadline Presentation to VM Board Board Vote on Awards
CYCLE 1: October 4, 2021 October 26, 2021 December 7, 2021
CYCLE 2: February 1, 2022 February 22, 2022 March 29, 2022

Total Grant Amount Available in FY 2021-22

$30,000: $15,000 per cycle. Any funds not awarded/dispersed during Cycle 1 may be rolled over and
made available for Cycle 2.
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C I e GRANT APPLICATION FOR FY 2021-22
MeKinney

ABOUT YOUR ORGANIZATION

Name: Heritage Guild of Collin County

Federal Tax I.D.: 75-1602150

Incorporation Date: 1974

Mailing Address: PO Box 583 (or 315 S Chestnut, 75069)

City: McKinney State: TX Zip Code: 75069

Phone: 972.562.8790 Email: jaymie@chestnutsquare.org

Website: www.chestnutsquare.org

CHECK ONE:

® Nonprofit - 501(c) Attach a copy of IRS Determination Letter
O Governmental entity

O For profit corporation
O Other (Please specify)

PROFESSIONAL AFFILIATION & ORGANIZATIONS TO WHICH YOURS BELONGS:
Humanities, Texas
Texas Historic Commission
merican Assoc for Stae & Local History
McKinney Chamber of Commerce
McKinney Main Street

REPRESENTATIVE COMPLETING THE APPLICATION

Name: Jaymie Pedigo

Title: Executive Director

Mailing Address: PO Box 583

City McKinney State: TX Zip Code: 75070

Phone: 972.562.5870 Email: jaymie@chestnutsquare.org
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GRANT APPLICATION FOR FY 2021-22

McKIinney

CONTACT FOR COMMUNICATIONS BETWEEN VISIT McKINNEY & ORGANIZATION

[2] Same as representative completing application from previous page

Name:

Title:

Mailing Address:

City State: Zip Code:

Phone: Email:

IDENTIFY TOURISM-RELATED EVENT OR PROJECT

Name of the Event or Project: Update of Wedding Website & Digital footprint

Start Date: 03/01/2022 Comp|etion Date: 06/01/2022

Requested Funds from Visit McKinney: ~ $ 2000

Requested Funds from other sources:

(e.g. McKinney Arts Commission, McKinney Community Development Corporation, McKinney Economic Development Corporation, etc.)
Please explain source and dollar amount requested or granted

NONE

Website URL where event will be promoted: WWW.chestnutsquare.org

Facebook URL where event will be promoted: www.facebook.com/https://www.facebook.com/ChestnutSquareHeritageVillage

Instagram URL where event will be promoted: https:/mww.instagram.com/chapel_at_chestnut_square/?hl=en

Other social media accounts or additional URLs where event will be promoted:

https://www.facebook.com/TheChapelatChestnutSquare
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q m g nn n g 9 GRANT APPLICATION FOR FY 2021-22

APPLYING ORGANIZATION’S BOARD OF DIRECTORS (List may be included as an attachment)

Name: Sandi Dinehart, Chair

Name: David Clarke, Vice Chair

Name: Nicholas Keim, Treasurer - Finance Committee

Name: Jennifer Druckamiller, Secretary - Marketing Committee

Name: Brian Medina, Immediate Past Chair - Marketing Committee

Name: Jennifer Cobb, Former Chair & Treasurer - Finance Committee

Name: Emil Dahl - Facilities Chair

Name: Tiffany Bellino - new member

Name: Robin Forsythe - new member

APPLYING ORGANIZATION’S LEADERSHIP STAFF (List may be included as an attachment)

Name: Jaymie Pedigo, ED

Name: Kim Ducote, Wedding & Rental Manager

Name: Jamie Seibert, Tour Manager

Name:

Name:

Name:

Name:
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GRANT APPLICATION FOR FY 2021-22

McKIinney

Use the outline below to prepare a written narrative no more than seven (7) pages in
length:

I. Applying Organization

e Describe the mission, strategic goals and objectives, scope of services, day-to-day operations
and number of paid staff and volunteers at the organization making this application. Please
provide with this narrative a one-page overview/synopsis/summary of the plan detailed in
your grant application, utilizing it as a cover sheet to the full narrative.

e Disclose and summarize any significant, planned organizational changes, and describe their
potential impact on the Advertising/Promotional/Community Event for which funds are
requested.

Il. Tourism-Related Event or Project

e Outline details of the Advertising/Promotional/Community Event for which funds are

requested. Include information regarding scope, goals, objectives, target audience.
e Describe how this initiative will promote the City of McKinney for the purpose of tourism.

e Describe how the proposed Event or Project fulfills strategic goals and objectives for your

organization.

¢ Include planned activities, time frame/schedule, and estimated attendance and admission
fees, if applicable.

e Provide the venue/location for the Event or Project.
e Provide a timeline for the Event or Project.

e Detail goals for growth/expansion in future years. If this is not the first year of the event,
please include attendance numbers and other measurements from previous years.

e Explain methods you plan to use to attract resident and visitor participation to contribute to
tourism in McKinney, highlighting and promoting the city as a unique destination.
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GRANT APPLICATION FOR FY 2021-22

McKIinney

Provide specific information to illustrate how this Event/Project aligns with one or more of the
goals and strategies adopted by McKinney City Council and Visit McKinney.

e Ensure application eligibility for Visit McKinney consideration under the Texas Hotel Tax
Expenditure Requirements (Texas Tax Code § 351.101). (Refer to accompanying Guidelines
document.) To be considered for Visit McKinney grant eligibility, your request must satisfy both
Category 1 and at least one of the eight state-approved usages in Category 2 as outlined in the Texas
Hotel Tax Expenditure Requirements, which can be found on page 10 of the Grant Guidelines
document. City goals and strategies may be found on at www.McKinneyTexas.org.

e Demonstrate informed financial planning - addressing long-term costs, budget consequences and
sustainability of projects for which funding is requested. A copy of the organization’s Texas Franchise
Public Information Sheet is acceptable as documentation to prove financial stability.

e |dentify the opportunities for internal efficiencies through recurring analyses and continuous
improvement.

e Balance resources generated by the local Hotel Occupancy Tax.
e Continue to market and highlight McKinney as an authentic and memorable destination for

visitors and residents alike.

Indicate which Texas Hotel Tax Expenditure Requirement(s) found on page 10 of the
Grant Guidelines document will be supported by the proposed Event or Project:

[Who Are We?

[With a mission of celebrating community, preserving history and inspiring the future, The Heritage Guild of Collin County, a 501(c)(3) nonprofit organization, oversees Chestnut Square Historic Village.
The Village is comprised of five historic homes, a historically accurate replica of a one-room schoolhouse, a chapel, a store, a reception house, and a Visitors Center all settled on 2.5 acres just south of
the downtown McKinney Square.

ith a mission of celebrating community, preserving history and inspiring the future, The Heritage Guild of Collin County, a 501(c)(3) nonprofit organization, oversees Chestnut Square Historic Village.
[The Village is comprised of five historic homes, a historically accurate replica of a one-room schoolhouse, a chapel, a store, a reception house, and a Visitors Center all settled on 2.5 acres just south of
the downtown McKinney Square. Also included on the bucolic grounds are a blacksmith shop, smoke house, a (non-functioning) outhouse, and a reception pavilion and gardens. Buildings feature period
artifacts highlighting the lifestyles of people living in Collin County during the nearly 100 years spanning 1854 to 1930.

lOur programs include PreK-8 educational tours and programs, the McKinney Farmers Market, Village and Historic District Tours, and public events with a historical twist such as the Legends of
McKinney Ghost Walk, the Farm Fresh Food Walk, and our signature Holiday Tour of Homes. Chestnut Square is also a prolific wedding & event venue, hosting some 100 private celebrations annually.

e employ 2 FT staff, 3 15+ hour/week staff and 2 10-12 hour/week staff and are open to the public 22 hours per week.

e are seeking support to update our wedding website. The site hasn't been revamped since 2016. Since then we have painted the Chapel inside & out, installed new carpeting and added new trellises
land benches in the garden. We are currently expanding the Bevel House to seat 36 additional guests (72 - 108), and would like to promote heavily with a completely refreshed website, complete with
[SEO improvements. In 2021, we had 4400 visitors to our wedding site homepage, the average time on site was 50 seconds. We acknowledge 2 things - that if our site was more engaging, prospects

ould spend more time on it and 2) it would translate into more in person visits. Our analytics show that a large portion of visitors come from Dallas, Plano, Allen, Frisco, Prosper, Carrolton, Houston, and
Ft.Worth. Many of these would bring hotel/motel guests to McKinney.

In 2021, our wedding sales posted an 8% increase, and wedding income exceeded budget projections by 20%. Once we got past the majority of the COVID challenges, we held 54 weddings and 51
ancillary events - showers, rehearsal dinners, private parties, etc. Weddings translate into revenues for restaurants, caterers, hotels, florists, salons, photographers, DJ's and of course, the city. Digital
isibility is the key to attracting prospective brides. 1/2 of our showing appointments in 2021 came from Google or Internet searches. Once they visit, we boast a consistent 50% conversion rate - even
ith the COVID impact, the last 4 years we report 120-140 showings annually, with 62-75 bookings. 23 of our bookings in 2021 were brides that had either attended another event at Chestnut Square,
Isomeone else's wedding, or even a field trip as a child! So there is no doubt that it is a charming, memorable & unique wedding venue.

The key to growing this revenue is getting more prospects to visit - and the key to THAT is a more enticing and optimized website. Imagine if 5% of our website visitors booked a showing appointment —
220 visits with a 50% conversion rate we would be booking 2 weddings weekly — that is our goal — and totally attainable as that was not uncommon in 2015-2017. Time line - we are starting to do some
ork on the site - but need this assistance to do any major work. That said, it will be APRIL-MAY, if we are funded, to do the project we are hoping to do.
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GRANT APPLICATION FOR FY 2021-22

McKInney

lll. FINANCIALS: Please provide the following items as attachments:

e An overview of the organization'’s financial status including the impact of this grant request on the
organization’s mission and goals.
e Your organization’s budget for the current year and audited financial statements for the preceding

two years. If audited financials are not available, please indicate why.
(Note to For-Profit Applicants: A Texas Franchise Tax Public Information Sheet is acceptable for proof of financial stability.)

Has a funding request for this Event/Project been previously submitted to Visit McKinney?

® No
O VYes, please provide dates:

What is the total estimated cost for this Event or Project? $ e estimate the cost to be $2500-$3000
(Please attach budget details for the Event or Project for which funding is being requested.)

What percentage of the Event/Project funding will be provided by the Applicant? 20-30%

Have funds been requested from any other organization?

® No

O VYes, please provide amount, source and percentage

Cash $ Source % of Total

In-Kind $ Source % of Total

Please provide details regarding other potential sources for funding. Include the name of
organization solicited, date of solicitation, amount of solicitation, and date that notice of any
award is expected.

IV. Marketing and Outreach
Describe marketing plans and outreach strategies for your organization, for the Event or Project for which
you are requesting funding, and how they are designed to help you achieve current and future goals.

V. Metrics to Evaluate Success
Outline the metrics that will be used to evaluate success of the proposed Event or Project.
If funding is awarded, a final report will be required summarizing success in achieving objectives outlined
for the event.
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GRANT APPLICATION FOR FY 2021-22

McKIinney

ACKNOWLEDGEMENTS

If funding is approved by the Visit McKinney board of directors, Applicant will assure:

e The Event or Project for which financial assistance is sought will be administered by or under the
supervision of the applying organization.

e All funds awarded will be used exclusively for the purposes described in this application.

e Visit McKinney will be recognized in all marketing, advertising, outreach and public relations as a
financial sponsor of the Event or Project. Specific statement of recognition will be agreed upon by
applicant and Visit McKinney and be included in an executed performance agreement. (We
recommend using this verbiage: “This event is funded in part by Visit McKinney” or “Funded in part by

Visit McKinney.”) Please refer to Visit McKinney Brand Guidelines for logo usage dos and don'ts.

Download logos as needed from the Google drives linked below. Contact Visit McKinney if you have issues

accessing or using these files.

e Sponsored by Visit McKinney full logo

e Sponsored by Visit McKinney monogram logo (for placements where the full logo won't fit)

¢ Organization officials who have signed the application on behalf of the organization are duly
authorized by the organization to submit the application on its behalf.

e Applicant will comply with the Visit McKinney Grant Guidelines in executing the Event or Project for

which funds were received.

e Afinal report detailing the success of the Event or Project, as measured against identified metrics, will
be provided to Visit McKinney no later than 30 days following the completion of the Event or Project.

e Funds awarded for approved applications are provided on a reimbursement basis after the event or
project takes place and after all receipts and a final report on the Event or Project have been verified
by Visit McKinney. The event/project must take place at least five to six months from the date of the
grant award announcement to provide proper promotional opportunities for the event or
project. The required performance agreement will contain a provision certifying that the applicant
does not and will not knowingly employ any undocumented workers in accordance with Chapter
2264 of the Texas Government Code, as amended. Further, should the applicant be convicted of a
violation under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public
subsidy provided under the agreement plus interest, at an agreed upon interest rate, no later than the
120" day after the date the Visit McKinney requests repayment.

e Reimbursement will not automatically be made for the full amount of the awarded grant funds unless
the reimbursement report and submitted receipts match this total. (The total amount of receipts
submitted should also match the final report.) All reimbursements must be distributed by Sept. 30 of
the fiscal year in which they were awarded unless other arrangements have been made with Visit
McKinney prior to Aug. 30 of that same fiscal year.
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C I e GRANT APPLICATION FOR FY 2021-22
MeKinney

The undersigned certify that all figures, facts and representations made in this application,

including attachments, are true and correct.

Jaymie Pedigo Jayme Pedigo
01/25/2022 01/25/2022

PLEASE NOTE:

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE
CONSIDERED.
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CHECKLIST

Completed Application:

Use the form/format provided

Organization Description

Outline of Event or Project - description, budget, goals and objectives
Indicate how this event/project supports City of McKinney and Visit McKinney's goals
Event or Project timeline and venue

Plans for marketing and outreach

Evaluation metrics

List of board of directors and staff

Link to event website for promotion by Visit McKinney

Links to social media accounts for promotion by Visit McKinney

OOooooooood

Attachments:
[ A one-page summary of the goals/activities involved in the Event or Project for which you
are seeking Visit McKinney grant funding
[ Financials: organization’s budget for current fiscal year
(Note to For-Profit Applicants: A Texas Franchise Tax Public Information Sheet is
acceptable to show financial stability.)
Event or Project budget audited financial statements
Feasibility Study or Market Analysis if completed (Executive Summary)
IRS Determination Letter (if applicable)

OonO

A FINAL REPORT IS TO BE PROVIDED TO VISIT MCKINNEY WITHIN 30 DAYS
OF COMPLETION OF THE EVENT OR PROJECT.

FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE
UPON RECEIPT OF FINAL REPORT.

PLEASE USE THE FORM/FORMAT OUTLINED ON THE NEXT PAGE.
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GRANT APPLICATION FOR FY 2021-22

McKIinney

VISIT McKINNEY GRANT
Final Report

Organization:

Funding Amount:

Event or Project:

Start Date:

Completion Date:

Location of Event or Project:

Please include the following in your report:

Narrative report on the Event or Project
Identify goals and objectives achieved

Financial report: budget as proposed and actual expenditures, with explanations for any variance

(Note to For-Profit Applicants: A Texas Franchise Tax Public Information Sheet is acceptable to show financial stability.)

All receipts for which you are seeking reimbursement

Samples of printed marketing and outreach materials

Screen shots of online promotions

Actual tear sheets from print advertisements (a PDF of just the ad by itself will not be accepted)

Photographs, slides, videos, etc. from the event

ODooooo oof

Performance against metrics outlined in application

IMPORTANT! In order for Visit McKinney to reconcile and verify your financial report, please include
a summary sheet on top of your final report and then collate and staple all of the receipts for which
you are seeking reimbursement in the same order in which the expenditures are listed on this
summary.

Please submit the Final Report no later than 30 days following completion of the Event/
Project to:

VISIT McKINNEY

200 W. Virginia McKinney, TX 75069

Attn: Executive Director
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The key to growing this revenue is getting more prospects to visit - and the key to THAT is a more enticing and optimized website. Imagine if 5% of our website visitors booked a showing appointment – 220 visits with a 50% conversion rate we would be booking 2 weddings weekly – that is our goal – and totally attainable as that was not uncommon in 2015-2017. Time line - we are starting to do some work on the site - but need this assistance to do any major work. That said, it will be APRIL-MAY, if we are funded, to do the project we are hoping to do.
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