
Joint Meeting

CITY OF McKINNEY, TEXAS

Agenda

Council Chambers

222 N. Tennessee Street

McKinney, Texas 75069

8:00 AMThursday, February 23, 2017

McKINNEY CITY COUNCIL

AND

McKINNEY COMMUNITY DEVELOPMENT CORPORATION

CALL TO ORDER

17-180 Consider/Discuss 10 year MCDC Revenue Forecast and 

Model

EXECUTIVE SESSION

In Accordance with the Texas Government Code: 

A. Section 551.071 (2). Consultation with City Attorney on any Work Session, 

Special or Regular Session agenda item requiring confidential, attorney/client advice 

necessitated by the deliberation or discussion of said items (as needed) and legal 

consultation on the following item(s), if any:

B. Section 551.087 – Discuss Economic Development Matters

• Project A71 – Gateway

• Project A72 – Airport 

• Project A108 – Project Fitness

• Project A140 – Project Rest

• Project A146 – Project Frost

• Project A159 – Project Cuisine

• Project A166 – Project Turf

• Project A167 – Project Drama

• Project A168 – Project Diversion

ADJOURN CITY COUNCIL MEETING
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February 23, 2017Joint Meeting Agenda

McKINNEY COMMUNITY DEVELOPMENT CORPORATION AGENDA

REPORTS

17-210 January Financial Report

January Checks

January Transmittal Letter

Attachments:

17-211 Board and Liaison Updates

Board Chair

City of McKinney

McKinney Chamber

Parks and Recreation

Main Street/MPAC

McKinney Convention and Visitors Bureau

McKinney Economic Development Corporation

McKinney National Airport/McKinney Air Center

17-212 President’s Report

Prospective Projects

Grants Awarded - FY17

Attachments:

REGULAR AGENDA

17-213 Consider/Discuss/Act on Project #17-02, Submitted by 

McKinney Main Street in an Amount not to Exceed 

Twenty-Five Thousand Dollars ($25,000) for the Purchase of 

a Polaris GEM, to Provide Downtown Shuttle Service 

between Remote Parking Areas and the Commercial Core; 

Total Estimated Project Cost is $55,000 Including Vehicle 

Purchase and Operating Costs; the Amount Requested for 

Vehicle Purchase Represents 46% of Total Project Cost

Grant ApplicationAttachments:

17-214 Consider/Discuss/Act on Project #17-01, Submitted by the 

City of McKinney in the Amount of Three Million, Five 

Hundred Thousand Dollars ($3,500,000) for Partial Funding 

for an Expansion to the McKinney StarCenter; Estimated 

Project Construction Cost is $8,500,000; the Amount 
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Requested Represents 42% of the Total Estimated 

Construction Cost

Grant ApplicationAttachments:

CITIZEN COMMENTS

BOARD OR COMMISISONER COMMENTS

Board or Commission Comments relating to items of public interest: 

Announcements regarding local or regional civic and charitable events, staff 

recognition, commendation of citizens, upcoming meetings, informational update on 

projects, awards, acknowledgement of meeting attendees, birthdays, requests for 

items to be placed on upcoming agendas, and condolences.

EXECUTIVE SESSION

In Accordance with the Texas Government Code: 

A. Section 551.071 (2). Consultation with City Attorney on any Work Session, 

Special or Regular Session agenda item requiring confidential, attorney/client advice 

necessitated by the deliberation or discussion of said items (as needed) and legal 

consultation on the following item(s), if any:

B. Section 551.087 – Discuss Economic Development Matters

• Project #17-01

• Project #17-02

• Apex Centre

ADJOURN McKINNEY COMMUNITY DEVELOPMENT CORPORATION

Posted in accordance with the Texas Government Code, Chapter 551, on the 17th 

day of February, 2017 at or before 5:00 p.m.

                                        ___________________________

                                        Sandy Hart, TRMC, MMC

                                        City Secretary

Accommodations and modifications for people with disabilities are available upon 

request. Requests should be made as far in advance as possible, but no less than 

48 hours prior to the meeting. Call 972-547-2694 or email 

contact-adacompliance@mckinneytexas.org with questions or for accommodations.
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17-180

Consider/Discuss 10 year MCDC Revenue Forecast and ModelTITLE:

MEETING DATE: February 23, 2017

DEPARTMENT: Financial Services

CONTACT: Cindy Schneible, Executive Director MCDC
Mark Holloway, Chief Financial Officer

RECOMMENDED CITY COUNCIL ACTION:

· None. Discussion item only.

ITEM SUMMARY:

· Financial Services in conjunction with the City Manager’s Office and MCDC has
been working to develop a recommended 10 year MCDC Financial Model.

BACKGROUND INFORMATION:

· Throughout the last few months, staff has been meeting to discuss a long range
financial plan and model.

· The goal was to develop a comprehensive model based on conservative growth
assumptions that could be used to both identify current operational expenses
and project how future projects will impact the MCDC.

FINANCIAL SUMMARY:

· Models are built with an assumption that a 2.06% Sales Tax growth rate will be
maintained over the next 10 years.

· The Model is flexible and will allow for expense and revenue variables to be
changed to view different scenarios.

BOARD OR COMMISSION RECOMMENDATION: N/A



SUPPORTING MATERIALS:



17-210

January Financial ReportTITLE:

SUPPORTING MATERIALS:

January Checks
January Transmittal Letter



DATE NUMBER DESCRIPTION AMOUNT FPO # PO #
1/9/2017 483 Standard Coffee Service $20.45 170140
1/9/2017 484 Community Impact Newspaper (QTR Page Ad-MCK paper) $950.00 170378

1/10/2017 485 Brown & Hofmeister (General) $576.00 F32294
1/12/2017 486 Believe! (PC#16-12) Grant Reimbursement $4,447.18 F32313
1/20/2017 487 NCC Habitat for Humanity (PC#16-17) Grant Reimbursement $4,000.00 F32355
1/20/2017 488 Manhattan Construction (4B14-09 Apex Centre) $1,159,759.82 151668

                        Retainage $53,177.67 151668
1/20/2017 489 NCC Habitat for Humanity (4B#15-06) Grant Reimbursement $31,669.93 F32358
1/20/2017 490 Retail Coach (1st QTR Installment) $6,250.00 170926
1/23/2017 491 Lake Forest McKinney Investors

                                              Rent $3,402.00 170165
                                              Electric $306.85 170165

1/23/2017 492 McKinney Chamber (QTRLY Luncheon) $250.00 F32386

McKINNEY COMMUNITY  DEVELOPMENT CORPORATION
Check Issued:     January 2017
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January Monthly Financial Report 

February 23, 2017 

 

Each month, city staff provides a financial report to the McKinney Community Development 

Corporation’s board to apprise them of the financial status of the corporation. In an effort to continue 

providing meaningful financial updates, this transmittal letter includes links to the interactive online 

financial tool for the month of January. The following is a brief analysis of each section of the 

corporation’s financials. 

January Analysis 
 

MCDC Revenue- 

Revenue of the McKinney Community Development Corporation is above budget YTD by 16.46%. Sales 

tax figures came in 11.23% above last year’s collection through January. Below is a link to the current 

year-to-date revenue of the MCDC: 

MCDC Revenues – YTD through January 

MCDC Expenditures- 

Expenditures of the McKinney Community Development Corporation are below budget in total. The 

MCDC fund’s expenditures for January have been concentrated in funding The Apex Centre project. The 

MCDC has made over $30.4 million in expenditures related to the construction of The Apex Centre. 

Below is a link to the current year-to-date expenses of the MCDC: 

MCDC Expenditures – YTD through January 

Sales Tax Analysis- 

Below are three links that show some unique analysis for the sales tax of the McKinney Community 

Development Corporation and the City of McKinney at large. The first two links relate directly to the 

sales tax performance, and the third is a picture of the city’s collection by industry: 

FY2017 Monthly Sales Tax Comparison 

MCDC – Historic Monthly Sales Tax - January 

City of McKinney – Sales Tax by Industry 

Project Details- 

Project details for the McKinney Community Development Corporation are provided as an attachment. 

 

https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=5686&selection=ACFCE9A4004714A628B4285306882A36&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=5686&selection=ACFCE9A4004714A628B4285306882A36&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=expenses&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=5687&selection=32A0C91E3E040F7AACE3C25C9D09B9EF&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=expenses&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=5687&selection=32A0C91E3E040F7AACE3C25C9D09B9EF&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=monthly&currentYearPeriod=months&graph=bar&legendSort=desc&month=11&proration=true&saved_view=5684&selection=EBE0445A2C1DEAA41509F55620CA57D8&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=monthly&currentYearPeriod=months&graph=bar&legendSort=desc&month=11&proration=true&saved_view=5684&selection=EBE0445A2C1DEAA41509F55620CA57D8&fiscal_start=2015&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=12&proration=true&saved_view=5684&selection=EBE0445A2C1DEAA41509F55620CA57D8&fiscal_start=earliest&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/1687/accountType=revenues&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=12&proration=true&saved_view=5684&selection=EBE0445A2C1DEAA41509F55620CA57D8&fiscal_start=earliest&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/2238/accountType=expenses&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=2967&selection=9BEFF91ABFB28E4F8A68C29AFBEFF124&fiscal_start=earliest&fiscal_end=latest
https://mckinneytexas.opengov.com/transparency#/2238/accountType=expenses&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=1&proration=true&saved_view=2967&selection=9BEFF91ABFB28E4F8A68C29AFBEFF124&fiscal_start=earliest&fiscal_end=latest
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Checks Issued- 

Below is a link to the checks that were issued by the McKinney Community Development Corporation 

during the month of January: 

MCDC January Checks Issued 

Conclusion- 

The information included in the interactive monthly financial report is intended to provide a status 

update on the operations of the McKinney Community Development Corporation. Staff is available to 

answer any additional questions you may have. 

Sincerely,  

Mark Holloway 

Chief Financial Officer 

City of McKinney 

https://mckinneytexas.opengov.com/data#/1997/query=482DFDF72636AE7B5B430FD10C3ECDDE
https://mckinneytexas.opengov.com/data#/1997/query=482DFDF72636AE7B5B430FD10C3ECDDE


17-211

Board and Liaison Updates
Board Chair
City of McKinney
McKinney Chamber
Parks and Recreation
Main Street/MPAC
McKinney Convention and Visitors Bureau
McKinney Economic Development Corporation
McKinney National Airport/McKinney Air Center

TITLE:

SUPPORTING MATERIALS:



17-212

President’s ReportTITLE:

SUPPORTING MATERIALS:

Prospective Projects
Grants Awarded - FY17



Prospective Project Description Request Timeframe

McKinney Garden Club Median beautification projects $7,500 ?

McKinney National Airport FBO Upgrades to FBO, hangar, parking $8,000,000 Q1 2017

Craig Ranch Resort Hotel & Conf Center $8,000,000 ?

City of McKinney Signage in and around downtown ? ?

City of McKinney McKinney StarCenter expansion $3,500,000 Q1 2017

Prospective Projects for MCDC Funding

2/9/2017



Category Grant/Transfer Amount

Promotional & Community Events MCDC Discretionary 100,000.00$         

3e McKinney - Run for Cover (3,750.00)$               

Collin County Historical Society - WWI Centennial 

Commemoration (6,225.00)$               

Heard Craig - Art Meets Floral (3,000.00)$               

Heritage Guild of Collin County - Farmer's Market; Tour 

de Coop; Ice Cream Crank-off (12,500.00)$             

Kiwanis Club of McKinney - Historic McKinney Triathlon 

and Kids Triathlon (3,525.00)$               

McKinney Main Street - Arts in Bloom (15,000.00)$             

Texas Artists/DEAR Texas - McKinney Book Festival (6,000.00)$               

Balance 50,000.00$           

Community Projects MCDC Discretionary 1,259,745.00$      

Balance 1,259,745.00$      

Projects - Parks & Recreation Project #15-04 5,500,000.00$      

Hike & Bike Trails (480,000.00)$           

Prosper ISD Neighborhood Park (705,000.00)$           

Gray Branch Phase I (770,000.00)$           

Land Acquisition (2,270,000.00)$        

Frisco ISD Neighborhood Park (825,000.00)$           

Park Accessibility/ADA Compliance Plan (250,000.00)$           

Erwin Park Phase I (200,000.00)$           

Balance -$                     

MPAC Operations 375,000.00$         

(375,000.00)$           

Balance -$                     

MAFC Operations 1,040,093.00$      

Balance 1,040,093.00$      

 Grants and Transfers - FY 16-17

McKinney Community Development Corporation

2/9/2017



17-213

Consider/Discuss/Act on Project #17-02, Submitted by McKinney Main Street in an
Amount not to Exceed Twenty-Five Thousand Dollars ($25,000) for the Purchase of
a Polaris GEM, to Provide Downtown Shuttle Service between Remote Parking
Areas and the Commercial Core; Total Estimated Project Cost is $55,000 Including
Vehicle Purchase and Operating Costs; the Amount Requested for Vehicle
Purchase Represents 46% of Total Project Cost

TITLE:

COUNCIL GOAL: Enhance the Quality of Life in McKinney
Direction for Strategic and Economic Growth

MEETING DATE: February 23, 2017

DEPARTMENT: McKinney Community Development Corporation

CONTACT: Cindy Schneible, President

ITEM SUMMARY:
· McKinney Main Street is requesting a grant, in an amount not to exceed $25,000

for the purchase of a Polaris 6-passenger GEM vehicle to shuttle visitors from
remote parking areas to the core commercial district in downtown McKinney.

· With construction of the nine-acre site south of the Downtown Square on the
horizon, downtown will lose a significant portion of its free, unlimited remote
parking spaces.

· With the elimination of the option for parking at the nine-acre site, other remote
parking areas, primarily north of the square, will be publicized and utilized by
downtown visitors - which will lead to the need for creation of transportation from
parking sites to downtown destinations, while the City continues to negotiate/
create additional parking options to increase parking inventory.

· The shuttle service is planned as a “no cost” option to riders.

BACKGROUND INFORMATION:
· The Polaris GEM is a uniquely styled, electric, minimal maintenance, six-seat

vehicle that has been successfully deployed as a shuttle option in areas like the
Dallas Arts District, downtown San Diego, Aspen, CO, Tampa, FL, and Newport
Beach, CA.



· Following the practices of other established GEM shuttle operations, the
McKinney GEM would not operate on a fixed route - but would circulate through
high pedestrian areas and remote parking lots to actively promote services to
potential riders.

· McKinney GEM would be “on call” and accessed through a phone number
advertised on the vehicle.

· Additional promotion would be initiated through McKinney Main Street, the City
of McKinney and Downtown Merchants.

· McKinney Main Street will identify and recruit sponsors to fund operation and
maintenance costs.

· A wide variety of sponsor opportunities/branding visibility will be created.

· The schedule of operations would include 20 hours per week:
o Friday - 2:00 p.m. to 10:00 p.m.
o Saturday - 2:00 p.m. to 10:00 p.m.
o Sunday - Noon to 4:00 p.m.

· Passenger load is estimated at 20-30 passengers per hour x 20 hours per week
= goal of 2,000 riders per month.

FINANCIAL SUMMARY:
· Total project cost is estimated at $55,000 - $25,000 for vehicle purchase;

$30,000 for operations, maintenance and marketing costs.
· Sponsorship sales are planned to fund operations, marketing and maintenance

costs.
· Project success will be evaluated based on:

o Total number of hours operated
o Number of riders
o Number of calls placed to McKinney GEM phone number
o Number of promotional materials distributed
o Tracking of social media posts to calculate number and reach regarding

McKinney GEM

SUPPORTING MATERIALS:

Grant Application















































17-214

Consider/Discuss/Act on Project #17-01, Submitted by the City of McKinney
in the Amount of Three Million, Five Hundred Thousand Dollars ($3,500,000)
for Partial Funding for an Expansion to the McKinney StarCenter; Estimated
Project Construction Cost is $8,500,000; the Amount Requested Represents
42% of the Total Estimated Construction Cost

TITLE:

COUNCIL GOAL: Enhance the Quality of Life in McKinney
Direction for Strategic and Economic Growth

MEETING DATE: February 23, 2017

DEPARTMENT: McKinney Community Development Corporation

CONTACT: Cindy Schneible, President

ITEM SUMMARY:
· The City of McKinney is requesting MCDC funding participation in the

construction costs associated with an expansion of the McKinney StarCenter.

· The proposed project would add 46,000 square feet of space and would include
one sheet of ice and 1,500-2,000 seats to facilitate hosting of youth level hockey
games, tournaments and other events.

· The addition to the facility will also include an expanded back of house / locker
room area.

· There is potential to also include private space to be used by a minor league
hockey franchise.

· The amount requested represents approximately 42% of the total estimated
construction cost ($8,500,000 total).

BACKGROUND INFORMATION:
· The McKinney StarCenter is a facility owned by the City of McKinney and leased

to the Dallas Stars.
· Current lease became effective October 1, 2009; the term is 20 years with two 5-

year renewals.
· Current facility is approximately 85,000 square feet and includes two full-size ice



rinks used for programs ranging from entry level “learn to skate” classes to
training athletes to perform on the national stage.

· Programming offered includes hockey and figure skating academies.

· Team training and league games are held at the facility on a seven (7) day/week
schedule.

· The strong recreational hockey program offered at the McKinney StarCenter,
along with the McKinney North Stars travel organization, has resulted in the
McKinney StarCenter hosting more kids playing hockey than any other rink in
Texas.

· The McKinney StarCenter is home to the MISD high school hockey program,
winner of the Texas High School State Championship in 2013-14 and 2015-16.

· Additionally, public skating is offered periodically throughout the year.

· A promotional event, featuring a Dallas Stars player or coach, or team practice is
scheduled annually.

· Dallas Stars promote the City of McKinney through game programs and
advertising/announcements.

FINANCIAL SUMMARY:
· Cost for original construction of the McKinney StarCenter, completed in 2009,

was $12,300,000.
· The City of McKinney funded $6,800,000 for construction.

· MCDC funded $5,500,000 for construction.

· Monthly lease payments at the beginning of the lease term were $44,000/month,
with scheduled escalation at the beginning of every five year time period through
year 30.

· The tenant is responsible for the cost of operations, maintenance and capital
repairs.

SUPPORTING MATERIALS:

Grant Application
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