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CITY OF McKINNEY, TEXAS

Agenda

McKinney Urban Transit District
Board

Wednesday, August 30, 2017

6:00 PM John and Judy Gay Library
6861 W. Eldorado Parkway
McKinney, TX 75070

PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.002, A QUORUM
OF THE CITY COUNCIL MAY BE PRESENT. NO CITY COUNCIL ACTION WILL

BE TAKEN.

CALL TO ORDER

17-858 Oaths of Office

17-859 Election of Officers

REGULAR AGENDA

17-860 Consider/Discuss/Act on Approving the Minutes of the
McKinney Urban Transit District Board of April 5, 2017
Attachments: Minutes

17-861 Consider/Discuss/Act on Inclusion of City of Celina as a
Participating Member of McKinney Urban Transit District
(MUTD) Board
Attachments: 2017 MUTD ILA Celina Signed PG

17-862 Consider/Discuss/Act on a Recommendation to City Council
to Approve a Resolution Authorizing the City Manager to
Approve a Recipient-to-Recipient Rolling Stock Transfer
Attachments: Resolution

Recipient-to-Recipient Stock Presentation
17-863 DCTA Service Update - Michelle Bloomer, Assistant Vice

President - Bus Operations and Maintenance

Attachments: Update Presentation
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McKinney Urban Transit District Agenda August 30, 2017
Board

17-864 Consider/Discuss/Act on Adding Saturday Transit Service

17-865 Consider/Discuss Low Income Rider Subsidy Options

Attachments: Collin County Transit Low Income Research

Collin County Transit Low Income Poverty
Guidelines

17-866 Update on TxDOT Grant Extension Request
Attachments: FY18 MUTD Budget

CITIZEN COMMENTS
ADJOURN

Posted in accordance with the Texas Government Code, Chapter 551, on the 25th
day of August, 2017 at or before 5:00 p.m.

Sandy Hart, TRMC, MMC
City Secretary

In accordance with the Americans with Disabilities Act, it is the policy of the City of
McKinney to offer its public programs, services, and meetings in a manner that is
readily accessible to everyone, including individuals with disabilities. If you are a
person with a disability and require information or materials in an appropriate
alternative format; or if you require any other accommodation, please contact the
ADA Coordinator at least 48 hours in advance of the event. Phone 972-547-2694 or
email contact-adacompliance@mckinneytexas.org. Advance notification within this
guideline will enable the City to make reasonable arrangements to ensure
accessibility. ADA grievances may also be directed to the ADA Coordinator or filed
online at http://www.mckinneytexas.org/ada.
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TITLE: Consider/Discuss/Act on Approving the Minutes of the McKinney Urban
Transit District Board of April 5, 2017
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Minutes




McKINNEY URBAN TRANSIT DISTRICT BOARD
APRIL 5, 2017

The McKinney Urban Transit District Board met in regular session in the Council
Chambers of the Municipal Building on April 5, 2017 at 6:00 p.m.

Board members Present: Chairman Brian Loughmiller, Vice Chairman Chuck
Branch, Secretary Tracy Rath, Board members: Benjamin Rodriguez, Jason Little,
Derek Stephens, Derek Borg, Travis Ussery, Randy P. Pogue, and Don Day. Board
member absent: Rainey Rogers.

Staff Present: City Manager Paul Grimes, City Secretary Sandy Hart, Director of
Strategic Services Chandler Merritt, and Housing and Community Development
Manager Janay Tieken.

There were approximately 60 guests present.

Board unanimously approved the motion by Board member Ussery, seconded

by Vice Chairman Branch, to approve the following consent item:

17-355 Minutes of the McKinney Urban Transit District Board Meeting of

February 28, 2017

17-356 Chairman Loughmiller called for Consideration/Discussion on Staff
Transit Presentation. Director of Strategic Services Chandler Merritt
stated staff has been working on a plan for not only a cost sharing policy
but a minimum match policy. Three of the main goals are: to provide
efficient and effective transit services, to provide transit services to those
who need it most, namely the senior and individuals with disabilities, and
to provide transit services as expeditiously as possible. Step one is the
short-term goals is to start service from now and over the next three
months to cover current needs of seniors and individuals with disabilities.
The service will be limited by available state and local funding. Mid-term
goal over the next three to 12 months, staff proposes launching a
planning initiative to determine the overall needs of the McKinney
Urbanized Area. Long-term goals that cover beyond the next 12 months,

look at implementing service adjustments based on the plan
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recommendations and available funding. From that point on, we will
conduct continuous planning and performance assessment and
administer services as needed. Staff has been working on a proposed
budget that includes state and local funding for the initial service period,
grant funding, costs based on pro rata, population cost associations, and
assumes a 15% local match by participating jurisdictions. The Cities of
Lowry Crossing and Celina are here tonight for their first exposure to the
Urban Transit District and would be added to the proposed budget should
they like to be part of this transit solution from a regionalistic approach.
On March 3", we officially received Direct Recipient Status from the
Federal Transit Administration for the McKinney Urbanized Area. The
City now holds that designation as the administrative arm of the Urban
Transit District. We are currently in a state of pre-award authority and that
means we have been awarded the title of direct recipient, however, there
are administrative steps that must be done as well as grant writing before
we can start drawing down funding. Next are service options which we
have been discussing with two of the transit providers who made
presentations at the last meeting. One type of service would be a
dedicated on demand or response service and the other is a taxi voucher
program. Based on a $350,000 operating budget, you see for dedicated
demand response the range we would receive is from 6,500 to 9,500
trips per year versus a taxi voucher program which can be between
16,000 and 25,000 trips per year. On the dedicated demand response
program you are looking at a longer startup time due to the procurement
of vehicles. It's financially less efficient and you will pay more on a cost
per trip then you would for a taxi voucher program and you potentially
have geographic limitations set by the Board. The greater the area you
service, the less trips available to offer based on funding available. On
the taxi voucher program, no vehicles are required and it more equitably

distributes the cost of service versus the on demand response model. On
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the cost management side, dedicated on demand response is based on
the number of vehicles you have available. We assumed two vehicles
and a spare for starting purposes. On the taxi voucher program, it would
be a maximum cap you set on a monthly basis. The lower the maximum,
the more users that can use the service but the less service they would
get per user. First of all, talking with both the transit providers, Irving
Holdings is subcontracting and they have accessible vehicles that could
be used for ambulatory needs. Currently in Frisco, DCTA is expanding
the program where they are looking at taking non-ambulatory trips and
shifting that to a voucher program whereby they are filling the void with
the taxi voucher program. To my knowledge, the type of vehicle that you
use for the taxi voucher program does not change the cost of the trip. Ms.
Michelle Bloomer, Denton County Transportation Authority stated the
reason we added the taxi component to the Frisco project is Frisco had
the desire to expand the existing service above the two vehicles that
were currently in place. The best way to do that to meet the growing
demand was to take that excess capacity for demand we could not meet
with the two vehicles and schedule those trips on to the taxi program.
DCTA has been in Frisco since December 2015 and implemented the
taxi voucher service in March 2017. To qualify for the voucher program,
we are talking about seniors age 65 or over and individuals with
disabilities, some of those would be certified legally blind, certified deaf or
hard of hearing, certified to be non-ambulatory without assistance or
medical aid, and so on. There are seven criteria that would define the
service which the Board will vote on tonight. That seven criteria is
currently being used in Wiley, Allen and Fairview. In those cities, a
maximum of $400 per month for service with $300 paid for by subsidized
transit funding and $100 by the individual. Staff is proposing to start a
voucher program now and start generating the data of where people are

going and who is making rides in the McKinney Urbanized Area. We are
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looking at starting dedicated on demand response as early as 30 to 120
days, depending on certain circumstances and the taxi voucher program
as early as 30 to 60 days. If the Board sets the policy tonight on types
and levels of transit and where they want transit to go based on those
policies, McKinney, as the administrative arm would try to pick the
provider that would best meet those policy guidelines set by the transit
district. There would be no fixed routes. It would be a demand response
service. With the taxi voucher program, there are no geographic
limitations on the program.

Chairman Loughmiller called for Citizen Comments.

The following individuals spoke in favor of establishing transit service in the
McKinney Urbanized area.

Mr. Steven Spainhouer, 4690 Eldorado Parkway, McKinney

Mr. Gavin Nicholson, 604 Fartinbras Drive, McKinney

Ms. Balee Bree, 600 S. Graves #1502, Mc<Kinney

Ms. Christy Reynolds, 125 New Hope Road, McKinney

Mr. James Sasser, 6232 Dark Forest McKinney

Mr. Jim Davis, 5674 Hummingbird, Fairview

Mr. La'Shadion Shemwell, 1200 N. Tennessee Street, McKinney

Ms. Laurie Brown, 210 Northwood Drive, McKinney spoke in favor of a hybrid
program.

Pastor Gene Grimes, 323 Peachtree Lane, Princeton spoke in opposition of the
proposed transit service.

Mr. John Hoelzel, 210 Northwood Drive, McKinney inquired if any of the Toyota
grant money would be available for the current planning activities.

Ms. Patricia Angelo, 3400 Craig Drive #2113, McKinney did not wish to speak but
wanted her comments that she was not interested in a voucher program since she is on
a limited income and has had bad experiences with taxi services entered into the
record.

17-357 Chairman Loughmiller called for Consideration/Discussion/Action on
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Adoption of McKinney Urban Transit District (MUTD) Cost-Sharing
Policy. Director of Strategic Services Chandler Merritt stated that this is a
proposed draft of a cost-sharing and minimum local match policy as
proposed by Staff for the Board’s consideration. It defines cost sharing
and expenses for both a taxi voucher program and a dedicated demand
response program. The minimum local match would be 15% that is
calculated by the cost of service multiplied by the percentage of
population of the Urban Transit District entity multiplied by 15%. If an
entity receives service as part of the urbanized area a local match is
provided by each entity participating. There is a calculation for demand
response which was published by the Texas Transit Institute. This is the
standard for how to appropriately allocate cost if the taxi voucher
program is used. There would be the maximum amount per user per
month funding available and the required percentage of match to be
included by the individual purchasing the voucher currently set at 25%.
The policy states that with the dedicated demand response and taxi
voucher program, if an entity wants to purchase additional service in
addition to the subsidized amount, they would have that ability to have
more service for their area. The City of McKinney, as the administrative
arm, would look for that to be paid to the City for consideration of
services. Melissa City Manager Jason Little stated he would like to make
sure that, if in the event we are in here and have service not being used,
the unused hours can be reallocated to the district so they can be used
by those who need it. Since it is not in the policy now, we could amend
and adopt it tonight or address it in the Interlocal Agreements between
the entities participating in service. Mr. Merritt stated let's get some
service started to take care of those that need it the most. Mr. Merritt
recommended that based on the fact we are talking one to three months
to get service started and assuming the Board approves transit tonight,

the City of McKinney would start working on procuring and implementing
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service. The contract we will bring to the McKinney City Council could be
a one-year contract, two-year, or it might be a six-month contract. If we
choose dedicated demand response, the shorter the contract, the more
cost per trip because we are capitalizing the vehicle over the life of the
contract versus longer-term. There are severability clauses in the
contract that would allow us to sever the service in the event we came to
the conclusion another service provider would better fit our needs. The
taxi voucher program is provided by a fleet of vehicles used for transit
type services and using employees of the company that are background
checked and fingerprinted. Those are things that are in the contract with
the transit provider to make sure those things are handled. This is
specifically on cost sharing between the entities and local match. Board
member Day inquired if you have an individual that is on the $700 a
month fixed income and cannot afford the co-pay, did we look at adding
in a criteria that would allow that person to pay less or nothing?
McKinney City Manager Grimes stated that we can look at a hardship
exception. He suggested we start the program and see where the
hardship cases are and get a better idea and report back but if you want
to amend the policy to include some provision or consideration for
hardship exceptions. The action being requested is to adopt a cost
sharing policy. The two items we have talked about, in summary are, if a
City is participating in cost-sharing and they don't need the service they
have the ability to reallocate and the issue of adding a hardship to the
criteria in a defined form. Board unanimously approved the motion by
Board member Borg, seconded by Board member Pogue to approve the
adoption of McKinney Urban Transit District (MUTD) Cost-Sharing Policy
with the addition of adding the option that an entity you can reallocate
any unused rides, to be able to purchase additional rides (if needed) and

to address the hardship needs.
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17-358

Chairman Loughmiller called for Consideration/Discussion/Action on
Transit Services for the McKinney Urban Transit District (MUTD).
Director of Strategic Services Chandler Merritt stated that this item
addresses whether we want to pursue a taxi voucher program for initial
service or approach a dedicated demand response. Based on the
information | have right now, you will find the taxi voucher program is a
more cost beneficial service. However, taxi vouchers is a nontraditional
type program and based on comments made tonight, some may still have
issues with the taxi voucher program. Mr. Todd Plesko, Vice President of
Planning and Development for Dallas Area Rapid Transit (DART) stated
that the taxi voucher program has been operating in Collin County since
2008 and it has lived within the budget we set for that for eight years
without growth above it. When Wylie, Fairview and Allen lost their TAPS
services we started with a pay by the hour, 10 vehicles, with the ability to
operate by the hour so we were operating as a traditional dedicated
transit vehicle van with wheelchair accessibility and found that the
demand in those three cities and the need was too low to support those
vehicles. The subsidy per boarding was over $100 per trip. We switched
to the taxi subsidies based on what we've seen and the cost for the user
we've defined as 25% of the voucher value. The cost of $20 per trip is a
function of the distance. When the person books their trip through Yellow
Cab, the provider supporting us in Collin County, they pay by the mile.
You swipe a card when you get in and you swipe when you get out and if
you take a 5 mile trip, it's about $2.00 per mile. We have found that in
Collin County, once we started that service, we interviewed all the users,
just under 200 registered users, seniors over 65 and disabled and they all
said they would recommend the service for their family and friends. Irving
Holdings has supported DART paratransit system for seven or eight
years with 60% of our 3,000 trips per day on the ADA paratransit. We do

permit service animals to ride in the cab. It is a situation where DART has
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a contract and we specify the criteria. What we are proposing is the same
kind of services we get from Irving Holdings. We found that if a person
scheduled a trip on their own, the previous fare was around $3.00 per trip
which is what DART charges. They were paying less with the taxi subsidy
because the trips were less and shorter distances. You would have to
define in your requirements what you need. We started in Collin County
with $200 a month and we found we were not adequately meeting the
needs of the dialysis patients and they needed $400 a month to meet the
three day a week travel needs so we changed and modified the program.
That's why we thought the $400 would be a logical approach. We set the
definitions for disabled but that can be changed. We used the same kind
of rules that are required for reduced fare which is a federal requirement.
This definition is much broader and affects a larger number of people
with disabilities. You can make the eligibility determinations yourself as a
staff but what DART was proposing was a turnkey approach where you
would define the rules, we would register based on your rules and allow
an easy way for people to do that. We would report back to you each
month as to how the program is working. When you contract with DART
you contract with a local government corporation that allows us to keep
our costs separate and we can make sure the DART cities are not
subsidizing the services outside the service area. | emphasize, there is
no buy-in and no requirement to join DART. Chairman Loughmiller asked
if what DART is providing for the other cities is limited to seniors and
people with disabilities. Mr. Plesko stated yes, each of those City
Councils defined their own needs. DART has an entire team that makes
eligibility determinations. It would be determined based on your rules. If
you have a disability, the requirement is to provide a doctor statement or
social service agency or some other entity that can vouch for the fact that
you have a disability. You have to provide required supplemental

documentation. We have an appeals program so if a person felt they
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were unfairly rejected, they can request an appeal and the team has an
approach of dealing with an appeal and we would take your direction
under how that should work. DART has a new Freedom Grant that is
available to support and was originally intended to be helpful to McKinney
so that money is still available. There's also Toyota money. The one
proposal indicated $200,000 available to supplement the budget of
$350,000 and that's available if you want it. The concern we had, if you
could not support that program at the point where that funding was
depleted, then you now have a demand that you are doing 25,000 trips
but the funding goes away and you can only fund 16,000 trips. If you
chose DART to administer that program, from the point where we started
the service, it would be available for a year. Mr. Pogue stated that part of
his concern was that, if we were to go forward with the Toyota or
Freedom Grant money and it was to be depleted and not replaced, and
we have a more robust system than we could afford, is there any
restriction on that money? Mr. Plesko stated that if we started the
program with a demand response where we paid by the hour and we
found over that six-month period that it was so cost inefficient that we felt
the taxi voucher was the way to go, | would not want to use those dollars
to go backwards unless | could be absolutely certain that the cost and the
subsidy for boarding was reasonable. You have a lot of square miles and
additional cities so if you have a couple of vehicles, and the trip distances
are longer, if you are in Princeton picking up a group of people, that
vehicle is not available in McKinney. The taxi option allows you to take
advantage of the private sector vehicles out there and increases the
density, the number of vehicles available within the region. Until the
demand is such that you really need that, the taxi voucher allows you to
provide a higher level of service, closer to the requested time and with
shorter trips. The costs that DART included in its proposal, includes a fee

you pay for the registration, management of the program, the credit card
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transactions, and | believe a 10% general administrative fee. The user
only pays for their share of the taxi trip. The other cost is an overhead
that is part of the overall contract. Mr. Jim Cline, President and CEO of
Denton County Transit Authority (DCTA), stated DCTA has been
providing paratransit service since 2005. When you start taking an
existing vehicle and spreading the vehicle over a bigger area, you get
less and less efficient, however, we will do it however the community
sees this needs to be done. Our next Board meeting is in April. If we
were given the direction to execute an agreement, we could be in service
30 days later. We are talking about paratransit needs for elderly and
disabled but in the future, we need to look at what will be the best way to
implement service for the general public, how folks who are not disabled
or elderly get access to move around. We talked about the idea of using
a shuttle service that is a limited stop that answers a specific community
need. We also implemented an Uber service. As it relates to the shuttle
service, we can establish a park and ride service for a group of people
going from one area to a specific area. We could deliver passengers from
a senior citizen center, to Walmart, to whatever makes sense, and |
believe one of the things DCTA brings to the table is that we can meet
the needs of passengers. | think it's important that when you talk about
the level of service, my recommendation is to establish what you have in
terms of sustainable for many years in the level of service and use these
one-time dollars for one-time expenses such as planning efforts and
buying vehicles. If we looked at the fleet replacement program to bring
vehicles in, we've got some on hand we could bring into the service on a
short-term basis, purchase more and then use those vehicles either to
continue service in McKinney or if you change your mind, rotate them into
our service. We would be pleased to deliver any service model that the
McKinney Urban Transit District needs. Mr. Cline stated that his

recommendation would be to consider a hybrid system. There will be
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some vehicles that some folks with wheeled devices will need or feel
more comfortable with an agency personnel and seize the efficiencies of
a taxi voucher system to expand that further. There is a balance that
goes in there and you have to find out what your demand is. | would
propose we come to McKinney or Melissa, or any other City in the district
for a week or two at the front end of the 30 day window and meet with the
citizens to do eligibility on the spot. The bulk of the folks can be taken
care of on-site quickly and we can move into doing each as we go
forward.. The customer would contact us directly and we would dispatch
a cab in lieu of dispatching our vehicles. What DCTA would see
happening is that it's like a debit card system, the person who wants to
ride contacts Irving Holdings, they have an app you can do by phone or
web. If the passenger is not able to resolve an issue, the customer
service piece belongs to us. Ms. Michelle Bloomer, Assistant Vice
President of Transit Operations with DCTA stated that if somebody was
interested in participating in the voucher program, they would call DCTA
first and the customer service representatives would walk them through
the eligibility process. So they would have that personal connection with
DCTA. We would assign them an authorization number that they could
use to call Irving Holdings to schedule their trips. If they had any issues
with scheduling trips or the operators, they would call DCTA to resolve
those issues. We actually hired several of the drivers from the previous
provider so many of your patrons will know our drivers. Mr. Plesko with
DART stated the way the DART program works is once you are
registered, which is handled through the DART staff, then the customer
calls Irving Holdings and tells them I'm part of the McKinney program.
There is a dedicated scheduling person that we work with at Irving
Holdings and they know the customers and how the program works to
get the trip scheduled. Mr. Cline stated at DCTA, in terms of qualifying

somebody, that is done before they get to the point of having the ability to
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contact Irving Holdings. If you are in Denton and you want to hire
paratransit, you apply and are certified and we issue a number. Here you
would call in to Irving Holdings to get service. If it is a hybrid system, you
will call us or Irving Holdings. If there is an appeal, we have a subset of
the Board that is made up of staff, a board member and a community
member that is a stakeholder in the disability community. You set the
standards and we enforce the standards. Chairman Loughmiller stated
whoever we pick would be responsible for the operation side including
qualifying and dealing with compliance. Mr. Cline stated that the
administration of the program, if you put it in a rounded number, is 20%.
That is processing, buying the debit cards, giving Irving Holdings
issuance. It's about 15% of the fee rolled into the numbers we gave
Chandler to have the customer be able to call Irving Holdings to get a
debit card, to make a payment and get issued a debit card. That includes
registration, management, and to schedule the trips. We look at about
5% DCTA administration because we handle the customer calls. We
don't charge for personal assistants or service dogs or a wheeled device.
We do have reduced fare in our member cities. You qualify for reduced
fares through the same seven categories. Chairman Loughmiller stated
the initial decision that the Board is being asked to make tonight is do we
have a preference of what | would call three options; the taxi voucher
program, the on-demand version and the hybrid, which is a combination
of the two. Mr. Merritt stated that technically, per the Interlocal
Agreement, this Board is the policymaking Board that discusses the
levels and types of transit based on the policy set by the Board. The City
of McKinney is the administrative arm of the Urban Transit District and
would negotiate with not only these two but anybody else out there to
come up with the best opportunity for the group. Mr. Merritt noted that
you would probably get more data from a taxi voucher program because

it would potentially not be geographically limited, whereas a demand
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response service would be limited. So step one tonight is to pick a
program. Mr. Merritt stated that the MUTD has an 80/20 match for
federal money where 80% of the plan would be paid for by federal transit
money and 20% paid for by the urbanized area. The NCTCOG has
money set aside in one of their plans using credits to offset that local
match cost so it's possible we could get a plan done for no cost to the
Urban Transit District based on the type of funding we have available that
the other entities do not. Per the policy the Board adopted, we set a
policy of a maximum of $400 per month for an individual to use for a taxi
voucher with 25% of that as cost share paid by the individual. Based on
what we heard tonight, the taxi program would be able to take wheelchair
capable individuals. There is a possibility that they cannot accept the
oversized chairs. There is also the option of the two vehicles that TAPS
has that we could do a grantee to grantee transfer if we decide to go to
that route. Last check, there were two 13-passenger vehicles that could
be used but TAPS would have to agree to the transfer. Chairman
Loughmiller stated he would request this Board direct staff to pursue
those two vehicles. He also stated that he is in favor of the hybrid model.
| know we can't quantify today but we have individuals in the large,
motorized wheelchairs that will need a handicap accessible van or bus. |
don’t like that we would have limitations meeting those demands. Mr.
Merritt stated that acquiring vehicles will take time so | recommend
starting with a voucher type program and eventually integrating vehicles if
there is a need for it. Chairman Loughmiller stated that if we are okay
with the hybrid solution, we can start with a voucher program because
that's the easiest entry point, but when we get to that point where we can
investigate getting those vehicles from TAPS, you don't have to come
back to the Board to get a change of policy. Board member Pogue
agrees and stated he feels the need is already here for transportation of

the motorized wheelchairs and we need to find transportation method for
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that. Board member Borg stated that from a policy standpoint it offers the
flexibility to have the staff look at that as we go forward without having to
come back and get redirected. Board member Stephens stated he is in
agreement as well. Mr. Merritt stated that we are talking about the cost
share and probably what we would put into the Interlocal Agreements is
you would have a reserved amount of funding for the voucher program
that you could sell up to a point and you could request further funding for
vouchers if needed. That would leave whatever is left for a certain
number of dedicated trips per month and when they book up, they book
up. We could contact the City to see if they want to buy more rides for the
rest of the month. If we decide on the hybrid, we can go ahead and start
with the taxi. Chairman Loughmiller stated there is a meeting of the RTC
next week. With the Board’s approval, Mr. Loughmiller will talk to Michael
Morris about what other funding might be available as we move forward
and we can provide that information back to staff. Board unanimously
approved the motion by Board member Pogue, seconded by Vice
Chairman Branch, to approve Transit Services for the McKinney Urban
Transit District (MUTD) with a transit service that will include both the taxi
voucher as well as the demand response in a hybrid format. The Board
unanimously approved the motion by Board member Pogue, seconded
by Board member Little, to pursue negotiations with TAPS to acquire all

vehicles allocated to McKinney UZA.

Board unanimously approved the motion by Secretary Rath, seconded by Board

member Pogue, to adjourn. Chairman Loughmiller adjourned the meeting at 8:28 p.m.

ATTEST:

BRIAN LOUGHMILLER
Chairman

TRACY RATH
Secretary
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INTERLOCAL AGREEMENT

This Interlocal Agreement (“Agreement”) is made by and between the City of McKinney,
Texas (the “City”) and the City of Celina, Texas (the “District Member”) as a participating
member of the McKinney Urban Transit District (“MUTD™).

PREAMBLE

WHEREAS, the MUTD was created pursuant to Chapter 458 of the Texas Transportation
Code; and

WHEREAS, the City of Celina is a participating member of the MUTD; and

WHEREAS, the City is a home rule municipal corporation and District Member is a
home rule municipal corporation; and

WHEREAS, the City is the most populous municipality in the McKinney Urbanized Area
(“Area”) and has been designated a Designated Recipient by the Federal Transit Administration;
and

WHEREAS, federal and state public transit funds may be used by the City to provide
public transportation services with the MUTD; and

WHEREAS, this Agreement is made under the authority of the Interlocal Cooperation
Act of 1971, as amended and codified in Chapter 791 of the Texas Government Code; and

THEREFORE, for and in consideration of the mutual agreements and covenants
contained in this Agreement, it is agreed that:

SECTION 1.
EFFECTIVE DATE AND TERM

This Agreement shall take effect on the date of the final signature below and continue on
an annual, automatically renewing basis, until terminated by either party upon ninety (90) days’
written notice to the other party; provided, however, that the obligations under this Agreement
are contingent upon the City’s annual fiscal budget appropriation and the City’s or District’s
receipt of federal, state or local funding to plan, operate and maintain a public fransit system
(“System™) within the Area.

SECTION IL
FUNDING FOR SERVICES

1. By interlocal agreement, the MUTD has contracted with the City to be its direct
grant administrator and has authorized the City to pursue, apply, and receive any federal and
state grants on behalf of the MUTD.




2, The District Member shall provide $3,013.00 in local share contribution for for
the provision of transit service to residents residing in the District Member’s geographical area for
a period of one year.

3. It is understood that the District Member’s contributions shall constitute a current
expense during the respective fiscal year in which the contribution is made and shall not be
considered or construed as debts of the District Member in contravention of a constitutional,
statutory, or charter provision.

4, All City and District Member unused local share contributions shall carry forward
to the next fiscal year and any future year fiscal obligation shall be offset by these funds. A
statement of account will be provided to each District Member on a quarterly basis. Upon a
projected shortfall of local share contributions, the District Member may choose to limit service
within its geographic area or contribute additional local match funds to maintain service levels.

5. The City shall maintain complete and accurate financial records regarding the all
funds received and disbursed under this Section IL.

SECTION III
SYSTEM AND PROGRAM ADMINISTRATION

1. The City shall be solely responsible for the administration and operation of the
System including the District’s compliance, if any, with the obligations and responsibilities
under any grants and accompanying certifications, assurances, and agreements made or given by
the Federal Transit Administration, or the Texas Department of Transportation or any other
entity.

2. The City shall have all powers necessary to administer the System including, but
not limited to, the power to contract, to acquire and own real and personal property, and to accept
and expend grant funds from governmental entities, federal and state agencies and individuals.

3. The City shall employ and supervise employees as it deems necessary for the
operation of the System.

4, The City shall maintain accounting records that will track how funds are used to
support the public transit service in the District Member’s city limits. The District Member shall
have the rights to inspect the financial records of the City with relation to the MUTD during
regular business hours.

5. The City shall comply with the Texas Open Meetings and Public Information Act.

SECTION IV.
TRANSPORTATION PROVIDER

1. At its sole discretion, the City shall contract with a transportation provider
(“Provider”) to provide transit services within the Area.




2. The City shall not be liable to any District Member for any failure, delay or
interruption of service or for any failure or delay in the performance of any duties or obligations
under this Agreement.

SECTION V.
CAPTIONS

The captions used in this Agreement are for informational purposes only and shall not
limit nor affect the terms and conditions of the paragraphs.

SECTION VL.
SEVERABILITY

The sections, paragraphs, sentences, clauses, and phrases of this Agreement are
severable, and if any designated portion is declared invalid, such invalidity shall not affect any
remaining portions of this Agreement.

SECTION VIIL
GOVERNING LAW AND VENUE

This Agreement shall be governed by the laws of the State of Texas, and mandatory
venue for any legal dispute under this Agreement is in Collin County, Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.
DISTRICT MEMBER:
CITY OF CELINA

By:

Date:

CITY:

CITY Q‘E,M%Y
By: (J ( -

Date: f/‘;’/;"?
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TITLE: Consider/Discuss/Act on a Recommendation to City Council to Approve a
Resolution Authorizing the City Manager to Approve a Recipient-to-
Recipient Rolling Stock Transfer

SUPPORTING MATERIALS:

Resolution
Recipient-to-Recipient Stock Presentation




RESOLUTION NO. 2017-09- __ (R)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF McKINNEY,
TEXAS, AUTHORIZING THE CITY OF McKINNEY, AS THE
DESIGNATED RECIPIENT FOR THE McKINNEY URBANIZED AREA,
TO ACQUIRE CERTAIN PERSONAL PROPERTY FROM THE TEXOMA
AREA PARATRANSIT SYSTEM (“TAPS”), SPECIFICALLY TWO (2)
2014 YEAR MODEL GLAVAL TITAN Il LF BUSES, FOR THE PROVISION
OF PUBLIC TRANSPORTATION TO THE PARTICIPATING MEMBERS
OF THE McKINNEY URBAN TRANSIT DISTRICT (MUTD), INCLUDING
ANY FEDERAL GRANT INTEREST ASSOCIATED WITH THE
PROCUREMENT, PURSUANT TO APPROVAL BY THE FEDERAL
TRANSIT ADMINISTRATION OF THE PROPOSED TRANSFER; AND

PROVIDING AN EFFECTIVE DATE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City Council of the City of McKinney, Texas, as Designated Recipient
for the McKinney Urbanized Area, seeks to accept a recipient-to-recipient
stock transfer of two (2) 2014 year model Glaval Titan Il LF buses from the
Texoma Area Paratransit System (“TAPS”); and

the Texoma Area Paratransit System was previously the Designated
Recipient for the McKinney Urbanized Area and received apportioned
federal transportation dollars by the Federal Transit Administration (“FTA”)
for the purchase of various assets relating to the provision of public
transportation; and

the assets purchased by TAPS with funds provided through the FTA 5307
Grant included two (2) 2014 year model Glaval Titan Il LF buses; and

TAPS desires to transfer the title of the buses to City of McKinney for the
provision of services to participating members of the MUTD; and

MUTD anticipates using the buses to provide public transportation; and

FTA requires that, prior to FTA approval of any conveyance of assets
funded by the FTA Grant, the recipient of such assets expresses its intent
to continue to use the assets for the purposes required by the FTA Grant
agreement after such conveyance; and

the City Council of the City of McKinney, as the Designated Recipient for
the McKinney Urbanized Area, finds it to be in the best interest of the
participating members of the MUTD and the public residing within MUTD’s
jurisdiction to adopt the Resolution expressing the City’s formal intent to
acquire and take possession and ownership of the buses from TAPS and
to authorize the City Manager, or designee, to take additional actions
related thereto.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
McKINNEY, TEXAS, THAT:

Section 1.

Section 2.

The City Council of the City of McKinney, Texas, hereby authorizes the
recipient-to-recipient stock transfer of the buses for the purpose of providing
public transportation and including the assumption of all terms and
conditions of the FTA from TAPS, including, without limitation, the capital
interest of TAPS in the buses, the buses being more particularly identified
in the Exhibit “A,” attached hereto and incorporated herein by reference.

The City Manager, or designee, is hereby authorized to take such actions
as reasonable and necessary to carry out the intent expressed in Section 1
above, including but not limited to, signing such documents as necessary
to (i) complete the transfer of title to the buses from TAPS to City of
McKinney and (ii) obtain final approval of such transfer of title by FTA.



Section 3.  The City Manager, or designee, is hereby directed to transmit a true and
correct copy of this Resolution of intent, subsequent to its adoption, to the
Federal Transit Administration.

Section 4.  This Resolution shall take effect immediately from and after the date of
passage and is so resolved.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
McKINNEY, TEXAS ON THE 5™ DAY OF SEPTEMBER, 2017.

CITY OF McKINNEY, TEXAS

GEORGE C. FULLER
Mayor

ATTEST:

SANDY HART, TRMC, MMC
City Secretary

DENISE VICE, TRMC
Assistant City Secretary

APPROVED AS TO FORM:

MARK S. HOUSER
City Attorney

Resolution No. 2017-09-xxx



Exhibit “A”

Texoma Area Paratransit System Vehicles to be Transferred to MUTD

Vehicle | VIN # Year | Make | Model | License | Engine | Length | Price

ID No. No. (ft)

312 1GB6G5BG9E1105879 | 2014 | Glaval | Titan | 116- Gas 26 $118,673.00
Il LF 1352

313 1GB6G5BG9E1106496 | 2014 | Glaval | Titan | 116- Gas 26 $118,673.00
Il LF 1493




MUTD Recipient-to-
Recipient Stock Transfer

Update

McKinney Urban Transit District
(MUTD) Meeting

August 30, 2017




Background Information

* In 2013, the Texoma Area Paratransit System (TAPS) was the
Desighated Recipient for the McKinney Urbanized Area
(MUZA). As such, TAPS was eligible to receive FTA 5307 funds
for the purchase of buses to provide public transit in the
MUZA

* These buses are two (2) 2014 year model Glaval Titan Il LF

* Now that the City of McKinney is the Designated Recipient
for the MUZA, the City is requesting a Recipient-to-Recipient
Stock Transfer of those buses



Recipient-to-Recipient Stock Transfer Process

Resolutions passed by both the City Council of McKinney and TAPS
Board of Directors can happen simultaneously. An ILA between the
City of McKinney and TAPS will also need to be executed.



Current Status

* On August 21, 2017, the stock transfer was a topic of
discussion during TAPS’ Board meeting. No action was
taken

* A Resolution authorizing the stock transfer will be
considered by the MUTD Board on August 30, 2017
for recommendation for City Council approval

* |If passed, the Resolution will be considered by City
Council on September 19, 2017



* City staff will work with TAPS on solidifying next
steps in the upcoming weeks

* A timeline will be established that includes
deliverables from both TAPS and the City of
McKinney



Vehicle
ID

312

313

Appendix A

VIN # Year Make Model

1GB6G5BGYE1105879 2014 Glaval

1GB6G5BGYE1106496 2014 Glaval

No.

Titan
Il LF

Titan
Il LF

License Engine Length

No.

116-
1352

116-
1493

Gas

Gas

(ft)

26

26

Price

$118,673.00

$118,673.00
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TITLE: DCTA Service Update - Michelle Bloomer, Assistant Vice President - Bus
Operations and Maintenance

SUPPORTING MATERIALS:
Update Presentation




COLLIN COUNTY TRANSIT

Program Overview & Update

August 30,2017




Collin County Transit

DATE ACTION

April 5 McKinney Urban Transit District selected a hybrid
service model

Taxi Voucher Program

Demand Response Service

April 24 Transit Services Contract Awarded to DCTA
May 22 — 30 |Pre-Launch Community Outreach Events
June | Service Implemented

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Pre-Launch Community Outreach

* Held a series of local pre-qualification events prior to June |I:
v'Old Settler’s Recreation Center
vJohn & Judy Gay Library
v'"McKinney Senior Center
v'City of Melissa Community Room
v'Princeton Chamber of Commerce/Senior Center

* Assisted customers in filling out the application, certified eligible
customers, issued debit cards, reviewed the program, and answered
questions

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA
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DCTA

DENTON COUNTY
TRANSPORTATION AUTHORITY

| Old Settler’s Recreation Center
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DCTA | McKinney Senior Center

DENTON COUNTY

TRANSPORTATION AUTHORITY

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA




Program Materials

* Pre-Launch Community Outreach Flyer

* Joint Press Release

* Website — www.CollinCounty Transit.net
* Application — English and Spanish

* Terms & Conditions — English and Spanish
* Program Brochure — English and Spanish

* Request to Appeal Eligibility Determination Form — English and
Spanish

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Eligibility

* Resident of one of the participating McKinney Urban Transit District
cities
AND
* Older adult (65 years of age or older)

or

* Individual with a disability

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Service & Fares

Service

Monday — Friday from 6:00 am to 6:00 pm

Trips provided anywhere in Collin County
Fares

Based on the published meter rate:

$2.25 boarding fee, $2 each additional passenger
$1.80 per mile

$0.45 per 1.5 minutes for traffic delay/waiting time
Tolls if applicable

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Application Process

Residents can apply by submitting the following to DCTA Customer
Service via e-mail, fax, phone, in-person, or mail:

* Completed Application

* Copies of Required Eligibility Documentation
v'Proof of Residency
v'Proof of Age or Disability

* Terms & Conditions

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Application Process (cont'd)

* DCTA Customer Service reviews the application and supporting
documentation to make an eligibility determination

* Customer will be notified in writing of their eligibility determination

If eligible, customer receives an introductory packet that includes
their approval letter and program brochure

* Appeals Process in place

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Debit Card

* Once approved, customer calls Irving Holdings to request their debit
card and add funds to their card

v'Funds can be added via Credit Card, Debit Card, Cash, or Check

e Customer’s funds are matched 3:|

v'For every $5 the customer adds to their card, an additional $15 in matching
funds are added

e Cards are then mailed to the customer

* Customers can load up to $400 in value on their debit card monthly

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Scheduling A Trip

* Customer calls Irving Holdings using the dedicated Collin County
Transit phone number (972.728.6789)

v'Requests can be made 24/7/365
* Trips can be scheduled up to 7 days in advance

* Customer’s are encouraged to make trip requests at least 2 hours in
advance

* Customer’s needing an accessible vehicle are encouraged to make trip
requests by 5:00 pm the day before

* Subscription service is available

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Taking A Trip

* Irving Holdings operates the service on a 20 min. ready time window

v'On-time if arrive 10 minutes before or 10 minutes after the scheduled pick-
up time

* Service is provided curb-to-curb
* Service animals are permitted
* Cancellations/No Shows

* Irving Holdings will make their best attempt to schedule service for
customers who call with less than the suggested notice

v/ Trips may be denied due to eligibility and/or capacity constraints

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Customer Service

* Customers are encouraged to call DCTA Customer Service with
questions regarding how the program works, to determine their
eligibility, and to provide feedback on the service provided

DCTA Customer Service
Monday — Friday: 5:00 am to 7:00 pm

Saturdays from 8:00 am to 4:00 pm
(940) 243-0077

* Can also submit comments online via DCTA’s GoRequest system

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Participants

Total Participants: |62

Participation by Program

Taxi Voucher Program: 159
Demand Response Program: 3

Participation by City

McKinney: 155
Princeton: 4
Melissa: 3

Lowry Crossing: 0

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Ridership

June 2017

Taxi Trips: 89

Demand Response Trips: 6
Total Trips: 95

July 2017

Taxi Trips: 150

Demand Response Trips: 0
Total Trips: 150

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Budget

Annual budget of $350,000

Expended to Date: $13,483

June 2017:$6,452
July 2017: $3,88l
August 2017: $3,150%

Balance: $336,517

* Invoiced to date.

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Community Outreach

Scheduled

July 19 - Towne Creek

July 25 - McKinney Housing Authority Public Meeting
September |2 - County Lane & Grand Reserve
October 3 —Towne Creek Annual Health Fair
Pending

Early September — McKinney Senior Center

Late September — Celina Pre-Qualification Event(s)
Early October - Lowry Crossing

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



COMMUNITY OUTREACH

SCHEDULED
July 19 Towne Creek
July 25 McKinney Housing Authority Public Meeting
September 12 Country Lane & Grand Reserve
October 3 Towne Creek Annual Health Fair
PENDING
Early September McKinney Senior Center
Late September Celina Pre-Qualification Event(s)
Early October Lowry Crossing

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA



Service Enhancements

Service Modifications

* Now have a dedicated phone in Irving Holdings’ Dispatch Office
* Debit cards now issued by Irving Holdings

* Dedicated back-up driver staged in Collin County

* Coordinated with Irving Holdings to develop a Communications Protocol
and Escalation Process

Customer Requested

* Expand service to include Saturday/Sundays
* Expand hours of service

* Walmart Shuttle

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA




Next Steps

Discuss future mobility options with community leaders

* Planning progress on BNSF rail line from Hwy 380 to Carrolton
v'Future connection to Airport

* Express Bus and Rail planning study for Hwy 380 from Downton
Denton with potential connections to BNSF Rail and Downton
McKinney

* Toyota, Grande Scape, Plano TMA — Express Bus service along SRT
121 with Connection to DCTA A-train at Old Town Lewisville station

* Future mobility options: TNC's, Express Bus, US 75 Rail
* DCTA transportation forum

RideDCTA.net ¢ HopOnBoardBlog.com e #RideDCTA
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TITLE: Consider/Discuss/Act on Adding Saturday Transit Service

SUPPORTING MATERIALS:
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TITLE: Consider/Discuss Low Income Rider Subsidy Options

COUNCIL GOAL: Enhance the Quality of Life in McKinney
MEETING DATE: August 30, 2017
DEPARTMENT: Housing and Community Development

CONTACT: Anthony Cao, Transit Administrator

ITEM SUMMARY:

e Atthe April 5, 2017 McKinney Urban Transit District (MUTD) meeting, the Board
directed staff to research options for providing increased subsidies to low-income
seniors and persons with disabilities.

o Staff is seeking direction from the MUTD on what criteria to use to provide an
additional subsidy and at what amount.

BACKGROUND INFORMATION:

e Taxi service for seniors and persons with disabilities, within the MUTD, is
currently subsidized at 75%.
e For the lowest income individuals, this still presents a cost burden.

SUPPORTING MATERIALS:

Collin County Transit Low Income Research
Collin County Transit Low Income Poverty Guidelines
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COLLIN COUNTY TRANSIT PROGRAM - ADDRESSING LOW INCOME
POPULATIONS

1. Program Overview

Eligibility Criteria — persons age 65 or older; or persons with disabilities; must be approved through an
application process; must be resident of participating cities

Service Details — Monday — Friday; 6 a.m. — 6 p.m.; service area restricted to Collin County

Fare and Payment Structure — $2.25 is the boarding fare plus $1.80 per mile and a traffic wait-time charge
of $.45 per every 1.5 minutes; participants are issued reloadable debit cards; the city will match 75% of the
voucher’s value

On-Demand Response — Available to participants with large mobility devices and/or device and passenger
weighing 600 Ibs or more.

2. Addressing Other Needs

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

22.0%

12.1%

8.9% 8.9%
7.4% 70% 7.6%
. 6.5% o,
5.0% 53% 5.4% 5.3% 5.7% 61%
4.2% . 4.4%
|
McKinney Princeton Prosper Melissa Celina Lowry Crossing
M Residents living in poverty M Residents 65 and Older Residents with disabilities under 65

3. Case Study — What Are Others Doing?

King County’s Department of Transportation, Seattle — offers lower public transit fares of $1.50/ride (less
than half of peak fares) for low income individuals and families. The ORCA LIFT program offsets expenses by
increasing fares for other groups by 25%. Administration, verification, and overall management is performed
by the department.

The City of Arlington, Texas — awards CDBG funds to faith-based organizations to provide free
transportation for very low-income residents to access work, school, and medical or social service
appointments. These organizations own their own fleet of vehicles and are responsible for program oversight
and management. Currently, the City of Arlington offers the Handitran program for senior citizens and disabled
individuals with F5307 ($1.2M), state ($200k), and general funds.

Benton County, Oregon— Samaritan Health Services received state funds to provide fuel stipends to low
income seniors who serve as companions to fragile home-bound seniors. The low income senior companions
provide door-through door transportation services to the home-bound seniors.

Page 1 of 2



6.

TriMet, Oregon — provides grants of up to $30,000 in TriMet fares to qualified 501(c)3 nonprofit and
Community Based Organizations to provide transportation to low income families. TriMet provides these
grants with their annual operating funds. The program is managed by a nonprofit and grant-awardees are
required to perform administrative duties. For FY17, TriMet awarded 87 grants and reports awardees are
managing the grants successfully.

Massachusetts Bay Transportation Authority — offers a pilot program with Uber and Lyft to provide on-
demand rides. Residents pay the first $2 of a trip and the MBTA covers the remainder of the fare up to $15.
MBTA handles eligibility verification, while Uber/Lyft is responsible for drivers and dispatch.

Fairfax County, Virginia — offers low income residents discounted taxi coupon books. Eligible residents pay
$10 for a $33 coupon book and are limited to 16 books a year. The county manages the entire program and
is 100% subsidized by general funds.

Olathe, Kansas — uses CDBG and F5310 funds to provide reduced coupon books for eligible residents. Each
book costs $35 and includes 10 coupons. This program has three components: work, medical, and personal.
Low income individuals must submit documentation monthly to stay eligible. The City manages the entire
program.

York, Canada — approved the Transit Fare Subsidy Pilot Program. One part of the Transit Fare Subsidy Pilot
Program provides a 50% subsidy on adult passes to eligible clients. The second part of the Transit Fare
Subsidy Pilot Program provides eligible community agencies located in York Region and serving York Region
low-income residents with up to $2,500 (agencies who have spent $2,500 are eligible to apply for an additional
$2,500) in funding to purchase YRT/Viva tickets. These tickets are provided at no cost to agency clients to
assist with accessing basic needs (i.e. food, shelter, clothing and other personal items, health services),
employment and education.

Key Findings

Many state and local government agencies are utilizing state and federal funding streams to offset the cost of
reducing transit fare (or providing transportation vouchers) to low income individuals.

If subsidies do not improve the quality of service or fail to help those in need, they lose their impact.
Implementing targeted subsides could be an effective solution for increasing access to public transport among
disadvantaged communities.

Other riders (senior citizens and disabled individuals) should not be required to pay a higher fare to cover the
cost of low income riders. This only discourages the other users from using the program.

Possible Low Income Eligibility Requirements

Most recent year’s tax return and copies of W2's

Paystubs for the past 30 days or letter from employer signed and dated with gross income for the last 30
days

Award letters for SSI, Social Security, or a Benefit Verification letter

Proof that you are in another benefits program i.e. Temporary Assistance for Needy Families

Benefits

Affordable public transportation can reduce social and economic inequalities by enhancing mobility for Collin County
residents, many of whom lack cars and need assistance with finding jobs outside their primary resident area. Such jobs
serve as an important source of income for those that otherwise face limited employment opportunities. Furthermore,
public transportation lowers household expenses by freeing up income for other uses. On a larger scale, when a transit
system allows an unemployed individual to find and keep a job, state and federal governments saves costs by reducing
payments for programs such as unemployment compensation, TANF, and Medicaid.
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COLLIN COUNTY TRANSIT PROGRAM — INCOME GUIDELINES

Household Number U.S. Poverty Guideline (2017)*

(Annually)
1 $12,060
2 $16,240
3 $20,420
4 $24,600
5 $28,780
6 $32,960
7 $37,140
8 $41,320

City Area Median Household 50% of Area Median 30% of Area Median
Income? Household Income Household Income
(3 people per household)
McKinney $81,459.00 $40,729.50 $24,437.70
Princeton $41,667.00 $20,833.50 $12,500.10
Prosper $115,203.00 $57,601.50 $34,560.90
Melissa $116,944.00 $58,472.00 $35,083.20
Celina $91,506.00 $45,753.00 $27,451.80
Lowry Crossing $92,115.00 $46,057.50 $27,634.50

U.S. Department of Health and Human Services - https://aspe.hhs.gov/poverty-guidelines

U.S. Census Bureau - https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml



https://aspe.hhs.gov/poverty-guidelines
https://aspe.hhs.gov/poverty-guidelines
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
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TITLE: Update on TxDOT Grant Extension Request

COUNCIL GOAL: Financially Sound Government
MEETING DATE: August 30, 2017
DEPARTMENT: Housing and Community Development

CONTACT: Anthony Cao, Transit Administrator

ITEM SUMMARY:
e In April 2017, the City of McKinney was approved for a $401,858 grant for FY17
to provide transit service to the McKinney Urban Transit District.
e Service to the MUTD began in June 2017.
e Staff requested a grant extension to May 31, 2018, to allow the MUTD to fully
utilize the FY17 grant funds.

BACKGROUND INFORMATION:
¢ |If extension was not requested and approved, the remaining FY17 TxDOT grant
funds could not have been utilized by the MUTD.

FINANCIAL SUMMARY:
e FY18 TxDOT grant allocation for MUTD will be $317,590.

SUPPORTING MATERIALS:
FY18 MUTD Budget



URBAN TRANSIT DISTRICT BUDGET - FY18

Vi

Urban Transit District Budget FY18 Final Revised - MasterFile

* Source North Central Texas Regional Council of Governments (NCTCOG) Data Center

URBAN TRANSIT DISTRICT GRANT ALLOCATION (based on % of population)
Lowry
Account Description Celina Prosper Princeton Crossing McKinney Melissa
Non-Participating Cities Population * 0| 17,790 0 0 0 0
Participating Cities Population * 8,650 0 8,480 1,710 161,470 7,920 188,230
% 4.60% | 0.00% 4.50% 0.90% 85.80% | 4.20% 100%
REVENUES
TxDOT - State Grant 401,858 18,485 0 18,084 3,617 344,794 | 16,878 401,858
FTA- Federal Grant (Match TxDOT) 0 0 0 0 0 0 0 0
Minimum City Contribution (City Subsidy) 71,413 3,013 0 2,947 589 62,113 2,751 71,413
FTA - Federal Grants (Match City Subsidy) 0 0
0
EXPENDITURES
Administrative Costs
Salary - Administrative
Urban Transit Grant Administrator 54,756 2,519 0 2,464 493 46,981 2,300 54,756
Cell Phone Allowance 600 28 0 27 5 515 25 600
Stability 60 3 0 3 1 51 3 60
FICA 4,239 195 0 191 38 3,637 178 4,239
TMRS 8,491 391 0 382 76 7,285 357 8,491
Hospital & Life Ins 14,716 677 0 662 132 12,626 618 14,716
Wellness Dollars 600 28 0 27 5 515 25 600
Subtotal: Personnel 83,462 3,839 0 3,756 751 71,610 3,505 83,462
Office 250 12 0 11 2 215 11 250
Postage 200 9 0 9 2 172 8 200
Computer Hardware/Software 0 0 0 0 0 0 0 0
(Laptop, MS Office)
Communications Supplies 0 0 0 0 0 0 0 0
(Desk Phone, MiFi)
Subtotal: Supplies 450 21 0 20 4 386 19 450
Maintenance-Radio/Communications 0 0 0 0 0 0 0 0
(Network connection)
Subtotal: Maintenance 0 0 0 0 0 0 0 0
Communications Services 0 0 0 0 0 0 0 0
(Phone Service, Wireless Service)
Mileage 300 14 0 14 3 257 13 300
Travel/Training 2,000 92 0 90 18 1,716 84 2,000
Publications 200 9 0 9 2 172 8 200
Associations 200 9 0 9 2 172 8 200
Subtotal: Services/Sundry 2,700 124 0 122 24 2,317 113 2,700
TOTAL ADMINISTRATIVE COSTS 86,612 3,984 0 3,898 780 74,313 3,638 86,612
Amount Remaining after Admin 17,514 0 17,133 3,427 332,594 | 15,991
Legal Costs 11,227 516 0 505 101 9,633 472 11,227
Transit Services Cost
Regional MUZA Services 350,000 16,100 0 15,750 3,150 300,300 | 14,700 350,000
TOTAL COSTS 447,839
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