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Project Goals
• Develop a wayfinding system

that reinforces the City brand;
• Create a strong first impression;
• Boost visitor satisfaction; and
• Encourage exploration, longer

stays and return visits.



Council Input Requested
• Wayfinding Signage

• Approval of the wayfinding system

• Gateway Signage
• Concurrence on priority gateway locations
• Schemes to consider moving forward



Project
Milestones

March 2021 Kick-off trip including public, TAC and stakeholder meetings

April 2021 Wayfinding Assessment Survey available to public

Initial TAC meetings completed

June 2021 Initial sketch concepts presented to Core Team and select TAC members

July 2021 Analysis and design concepts presented to TAC

Public Open House for Design Concepts
July 2021 Design Input Survey available to public

Sept 2021 Wayfinding Design Concept Presentation to City Council

October 2021 Logic and Language Approvals meeting with TAC

December 2021 Sign Location Plans and Message Schedules submitted to TAC for review

January 2022 Introduce initial gateway design concepts; submit to TAC

April 2022 Kick-off Meeting with TXDOT



Overall Wayfinding Strategies
• Identified major city entry points
• Utilized a combination of district

and destination-based wayfinding
• Created the McKinney 121 district
• Reinforcing boundaries of Historic

Downtown
• Connecting the districts to one another

as well as additional destinations
around the city

• Designed a system that is easy to
update and maintain as the city
continues to grow.
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Destination
Plan



Downtown Destination Plan



Design Array
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Gateways (1)

Concurrence on
priority gateway

locations



Gateways (2)



Gateways (3)



Gateways (4)



Gateways (5)



Gateways (5)



Gateways (5)

Concepts to consider
moving forward

(1 and 2)



Wayfinding Construction Cost Estimate

Sign Type Description Quantity
Unit Price

Fabrication &
Installation

Item Cost Summary

Gx-1 Vehicular Guide, Large 6" 28 17,000 $                 476,000.00

Gx-1a Vehicular Guide, Large 6" 1 16,000 $                   16,000.00

Gx-1b Vehicular Guide, Large 6" 5 16,000 $                   80,000.00

Gx-2 Vehicular Guide, Medium 35 15,000 $                 525,000.00

Gx-2a Vehicular Guide, Medium 2 15,500 $                   31,000.00

Gx-3 Vehicular Guide, Small 9 14,000 $                 126,000.00

Gx-4 Vehicular Trailblazer 25 13,000 $                 325,000.00

Gx-5a Municipal ID 1 5,000 $                     5,000.00

Ix-1 Welcome Sign 9 15,500 $                 139,500.00

Ix-2 Municipal ID, Tall 10,500 $                                  -

Ix-2a Municipal ID, Short 10,000 $                                  -

Kx-1 Pedestrian Kiosk 8 13,000 $                 104,000.00

123 $              1,827,500.00

Footings & Structural Support: 500,000

Contingency (15%): 274,125

Total: $2,601,625.00

The pricing shown for wayfinding
signs shows opinion of probable
construction cost only.



Monument Gateway ROM Construction Cost Estimate

Description Quantity
Unit Price

Fabrication &
Installation

Item Cost Summary

Gateway Sign 3 550,000 $                           1,650,000

Landscaping/Irrigation/Electrical/Sitework 3 100,000 $                              300,000

Subtotal: $                           1,950,000

Contingency (~25%): $                              550,000

ROM Estimate: $                         $2,500,000

The pricing shown above for gateway monument signs is for Rough Order of
Magnitude(ROM) construction cost only. No design or full cost estimating has
been performed.



Next Steps

• Finalize the Citywide Wayfinding
Master Plan

• Master Plan Review and Approval
from City Council

• Program Improvements


