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PROPOSED DEVELOPMENT TEAM 
 

Developer – GroundFloor Development 

Mr. Alan McDonald – 

 Mr. McDonald is a Partner of GroundFloor Development with 35 

years experience in the construction, real estate, accounting and 

finance industries.  Mr. McDonald is an expert in adaptive re-use 

and reclamation development as well as an industry leader in 

urban planning and infill development of multifamily, townhome 

and condominium housing.  Mr. McDonald was the founder and 

principal owner of CityHomes and the founder of Parkwood 

Development.  Mr. McDonald’s companies have developed and 

sold over $400M worth of apartments, condominiums, 

townhomes and land. 

 

Mr. Brandon Bolin 

 Mr. Bolin is the founder and a Partner of GroundFloor 

Development.  Mr. Bolin formed GroundFloor Development to 

primarily focus on developing affordable housing by partnering 

with the TDHCA, HUD and the City of Dallas.  Mr. Bolin earned his 

law degree from Southern Methodist University.  While in law 

school Mr. Bolin worked with in-house counsel of Hillwood Capital 

on the $2B Victory Park project and with Harvest Partners on the 

$750M Park Lane project.  Following law school, Mr. Bolin worked 

with INCAP Fund as an land acquisitions manager and then 

practiced law at Jackson Walker L.L.P. as a Land Use Associate 

where he worked with some of the top development companies in 

Dallas-Fort Worth.  

 

 

Project Manager 

Mr. Rick Williamson 

 Mr. Williamson is a Real Estate Consultant and Development 

Manager with 30 years experience in the real estate industry. Mr. 

Williamson has previously held various development, 

management, and finance positions with historic adaptive reuse 

development companies in Dallas and New Orleans.  His 

innovative financial structures and ability to negotiate fiscal 

incentives has been fundamental to the success of many projects.  

Mr. Williamson earned his Bachelor degrees in Accounting and 

Finance at Louisiana State University and his Masters of 

Accounting and Taxation from the University of New Orleans.  Mr. 

Williamson is a certified Public Accountant and serves on the 

Planning and Zoning Commission in Frisco, Texas. 

Civil Engineer 

Sanchez & Associates, LLC 

 Sanchez & Associates, LLC (S&A) has been providing 

exceptional land development services in the Collin County area 

for over 10 years.  In McKinney, S&A has focused their 

entitlement, land planning, and civil engineering services on 

complicated multifamily and mixed use projects.  S&A has been 

instrumental on over $200M worth of land development projects 

in McKinney and is currently representing over 2,000 acres of 

potential land development activity in McKinney alone.  S&A is 

keenly in tuned with the needs and desires of the City of 

McKinney, the community at large, and the myriad of details 

required to bring a land development project to fruition.  

 



PROPOSED DEVELOPMENT TEAM - CONTINUED 
 

General Contractor 

KWA Construction 

 KWA Construction provides superior general construction 

services for mid-size buildings, including apartment, 

condominium and townhouse developments.  KWA Construction 

was founded in 2004 and is represented by a team of veteran 

project managers, superintendents, accounting and scheduling 

personnel with over 600 years combined experience.  KWA 

Construction s led by Keller Webster – a leader in the construction 

industry for nearly 4 decades, and is responsible for having 

completed over 165 multifamily housing projects across the U.S. 

representing an excess of 25,000 units. 

 

 

Architect 

Frank Pollacia 

 Mr. Pollacia is the principal and project manager with 

Architecturra, Inc. and focuses on the development of the 

architectural design and preparation of construction documents.  

The Architectural career of Mr. Pollacia spans more than 25 years.  

As a practicing architect, his experience with large Dallas area 

architectural firms includes RTKL, Inc., HKS Inc. and James, 

Harwick and Partners and he is registered in eleven states.  Mr. 

Pollacia holds a Masters of Architecture at Georgia Tech University 

and a bachelor’s degree in Environmental Design from Texas A&M 

University.    

 

 

 

 

Attorney 

John Shackelford of Shackelford, Melton and 

McKinley 

 Mr. John Shackelford represents clients in a variety of business 

related transactions, particularly on behalf of real estate owners 

and developers as well as financial institutions and automobile 

dealers.  Mr. Shackelford is the managing partner of the firm, 

which was formed in 2001.  Mr. Shackelford has been honored 

among the Lawdragon 500 Leading Lawyers in America and was 

selected to Music Row magazine’s annual In Charge listing.  
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