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Standardize Terminology

Standardize Reporting

Empower Staff

Enable Collaboration

Report Externally



• Advantages

• Introductory level of Performance 
Management Philosophy 

• Pre-Determined Key Performance 
Indicators (KPI’s)

• External benchmarking against other 
cities throughout the nation using the 
program

• Hosted Solution requiring little 
operational maintenance

• Disadvantages

• Restrictive KPI’s (inability to customize 
performance measures to council 
strategic goals & city operations)

• Current lack of comparable cities to 
benchmark against externally

• Limited technical capabilities for 
reporting functions
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Communicate Strategies and customized KPIs with better reporting features and functionality
Transform adopted goals developed by City Council into living documents which can be used by staff to define,

discuss, share, and update council on city performance.

What is the area 
for improvement

What do we 
want to achieve?

How is 
achievement 
measured and 
tracked?



Drive Execution for Better
Performance

• Provides the tools needed to

effectively communicate and

manage strategic goals, initiatives,

and key performance indicators

(KPIs) – from initial definition to

completed execution.

• Leverage collective intelligence

towards common goals by

enabling management to prioritize

and weight initiatives based on

their impact on strategic goals,

employees know how to focus their

daily actions.
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Drive Execution for 
Better
Performance

• By clearly linking strategic plans

to initiatives, performance

measures, and people, we can

set clear priorities and tasks that

employees can act on with

confidence and purpose.

• Gain greater visibility into and

control over the factors that

affect the city’s performance –

which can lead to more agile

execution.
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Simplify Monitoring and 
Intelligently Manage 
Performance

• Performance reports and

operational reviews are part of

city activities and involve

different audiences ranging from

staff and committee members to

the city council and the public.

• New program would staff to

ensure operational review is

centralized, consistent, and

more readily available.



Foster Greater 
Collaboration with 
Access to Role-
Appropriate Information

• Make performance relevant data

available in a contextually

appropriate way.

• Secure, role based access to

data from across the

organization.

• Staff can better understand how

their work affects (and is

affected by) other stakeholders

and departments.
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Deliver on 
Organizational Strategy 
with City-Wide 
Alignment

• With data in one “system of

record,” staff can consolidate

and present relevant information

and KPIs for council and the

citizenry with great efficiency

and effectiveness.

Metrics

Goals

Decisions

Initiatives



City of McKinney – Performance Report Card

Public Facing Results

• Enables city to publish

performance results to the

citizens of McKinney.

• Citizens will have direct

visibility into key

performance indicators and

initiatives being delivered by

the city.

• “Key messages” enable

organizations to include

textual explanations of goals

and results.

http://performance.houstontx.gov/performanceinsight
http://performance.houstontx.gov/performanceinsight


Thank You.

Direction for Strategic & 
Economic Growth

Operational Excellence

Maximize the 
Development Potential of 

the McKinney National 
Airport

Financially Sound 
Government

Enhance the Quality of 
Life in McKinney

Safe & Secure Community

2016 McKinney City Council 
Goals & Strategies

Questions?


