McKINNEY UTD

MOBILITY SOLUTIONS




DENTON COUNTY

DCTA | AGENCY BACKGROUND

TRANSPORTATION AUTHORITY

Established Under Texas Transportation Code
Chapter 460 (2001)

Supported by 1/2¢ Sales Tax from Denton,
Highland Village and Lewisville (2002) -

A-train Began Revenue Service (June 2011)

DCTA

DENTON COUNTY
TRANSPORTATION AUTHORITY
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DCIA | AGENCY FACTS

DENTON COUNTY
TRANSPORTATION AUTHORITY

Demand-Response Services

24 Bus Routes Paratransit Services
SE RVICES A-TRAIN Commuter Rail Commuter Vanpools

. RI DERSH I P Carried Over 2.9 Million Passengers in FY ‘16

Integrated Uber/Lyft
Taxi Partnership
Real-Time Travel Tools
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | 2017 LEVELS OF CONGESTION/DELAY
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£ Council of Governments *Congestion Index is based on a percent increase in travel time.

March 2016
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DCTA | 7040 LEVELS OF CONGESTION/DELAY

DENTON COUNTY
TRANSPORTATION AUTHORITY
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' Cost of Congestion/Delay: $25.3 billion
Council of Govamments *Congestion Index is based on a percent increase in travel time.

March 2016
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DCTA | EXECUTIVE LEADERSHIP

DENTON COUNTY

TRANSPORTATION AUTHORITY

President Chief Financial Chief Operating Vice President, Vice President,
Officer Officer Planning & Development Marketing & Communications
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DCTA

DENTON COUNTY

TRANSPORTATION AUTHORITY

TRIP TYPE

ACCESSIBILITY

=

PCIA | UTD PASSENGER DEMOGRAPHICS
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DCTA

DENTON COUNTY
TRANSPORTATION AUTHORITY

| FRISCO ON-DEMAND SERVICE

e 24 Hours in Advance
e Up to Seven Days in Advance

Monday — Friday
6a.m.—6p.m.

RESERVATIONS

Frisco-to-Frisco: $2 Cash Fare e Trips within Frisco

Frisco-to-Outside Frisco: $3 Cash Fare e Trips Originating in Frisco to Allen and

Half Fare Available (Must Qualify) SEAITR\SA(\:E McKinney; Return Trips

Frisco Residents

e Age 65+ e Two Cutaways
e Disabled e 1 Spare Required
e Medical Trips
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | CONTRACT SERVICES

FRISCO
$325,000

Budget 6,144 Hours ,
SERVICE :
Actual 6,120 Hours ; $268,294

COSTS
Savings 24 Hours . $56,706

Cost as Outlined in Contract = S48 / Service Hour
CONTRACT
Actual Invoiced Cost = $41.35 / Service Hour

HOURS Total Annual Cost = $268,294

Note: Fuel is charged separate from the S48 hourly rate and is charged
at $5.60 per service hour, but is reconciled and invoiced at actual cost.
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DCTA | ON-DEMAND CONTRACT STRUCTURE

DENTON COUNTY
TRANSPORTATION AUTHORITY

- -

e Direct Pass

* Road Through Cost e DCTA or UTD * Ongoing Fleet
e Operator Supervision e 20% Admin e No Upcharge Provided (TBD) Replacement
Hours e Training Cost e Required of
e Operator Cost e Staff Support * Includes DCTA the UTD
e Maintenance e Call Center/ Admin and
Cost Reservation Management
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TRANSPORTATION AUTHORITY

DCTA | TRANSIT ENHANCEMENTS SOLUTIONS

eoCREDD ® | 1243PM | 183 o7 Compliments Traditional Transit
< Confirmation

I1s

[ ] Highland Village/Lewisville Lake Station

Leverage Partnerships with Uber/Lyft/Taxis

® The Shops at Highland Village

Cost Containment

Highland
Village

Flexible, Convenient and Hassle-Free

Unity Park
i
Justin R
. . je Bl

Google

== PERSONAL «s 0781

Innovative Technology

REQUEST DCTA

PICKUP TIME IS APPROXIMATELY 8 MINS
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DCTA | FROM FIXED ROUTE TO CIRCULATOR

TRANSPORTATION AUTHORITY

City of McKinney
TAPS Fixed Routes
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DCTA | cOMMUNITY CIRCULATOR

DENTON COUNTY
TRANSPORTATION AUTHORITY
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | SERVICE DEVELOPMENT

-
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | CUSTOMIZED PARTNERSHIP

Traditional
On Demand

Community Brand Your

Circulator Service

TRANSIT
SERVICES

Service Private
Planning and Partnership
Long-Range (Uber/Lyft/

Planning Taxi)
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DCTA | YOUR COMMUNITY

DENTON COUNTY
TRANSPORTATION AUTHORITY
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | DCTA VALUE PROPOSITION

DCTA is a well-established, efficiently-operated, and
fiscally-responsible transit authority

DCTA understands suburban communities and high-

growth areas

DCTA is leading the country with innovative on-
demand transit solutions
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DENTON COUNTY
TRANSPORTATION AUTHORITY

DCTA | YOUR PARTNER IN TRANSIT

DENTON COUNTY
TRANSPORTATION AUTHORITY
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