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DART Overview: Moving North 
Texas Forward 
• DART serves 13 cities within 

a 700-square mile service 
area  

 
• Service area has 2.4 million 

residents and 1.6 million 
jobs 

 
• DART developed a multi-

modal network of services 
creating convenient 
connections to the region’s 
major destinations 
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DART Services 
• Light rail: 93 miles, 4 lines,    

64 stations 
• Bus: 652 buses, 149 routes, 

11,973 stops 
• Commuter rail: 34 miles,       

10 stations 
• Paratransit: comprehensive 

ADA system 
• Mobility-On-Demand 

options like Uber, Lyft and 
taxi 

• Streetcar: 2.4 miles, 6 
stations 

• 8 Door-to-door On-Call 
zones 

• Vanpools: 185 commuter 
vans 
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New Mobility on Demand 
Technologies 
like Uber, Lyft, Bridj, Scoop  
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Options for Moving McKinney 
Forward • Join service area as a full 1 % DART city 

o No back payment required to join DART 
o Capital and operating costs funded by entire service area 
o Joining date may be negotiated to accommodate committed sales 

tax 
• DART Local Government Corporation Dedication of Less 

than 1 % Revenue 
o Capital and operating costs funded by the dedicated revenue 

source 
o All modes may not be available under this approach 

• Contracting Relationship with DART Local Government 
Corporation 
o Capital and operating costs funded by the contract 
o Term would need to be long enough to offset capital costs 

 
 
 

5 



Benefits of Moving Forward with 
DART 

• Nationally recognized experience in 
planning, design, construction and 
operation of all transit modes 

 
• Connection to DART's extensive transit 

network 
 
• DART owns North-South rail 

corridor in McKinney, Allen and Fairview 
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Benefits of Moving Forward with 
DART 
• Financial and technical assistance to assist the 

McKinney Transit District plan its own transit 
vision  

 
• Opportunity to join DART's Collin County Rides 

program for seniors and disabled patrons 
 
• Collin County Rides is cost effective and quickly 

implementable 
 
• Toyota and NCTCOG funding to assist McKinney 

Transit District in starting the Taxi Voucher 
Program 
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Initial DART Service Recommendation 

• McKinney Transit District should implement 
a demand response style service 
for eligible seniors and persons with 
disabilities as a first step in providing  public 
transportation 
 

• DART strongly recommends joining 
with Allen, Fairview and Wylie to offer 
a taxi voucher program to eligible persons 
o Low cost compared to alternatives 
o Highly rated by customers  
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Second DART 
Recommendation 
• McKinney Transit District should develop a transit 

system and 20 year financial plan to guide its own 
vision for any transit investments beyond the taxi 
voucher program 
 

• DART is willing to offset up to 80 % of the cost of 
this plan provided the plan is developed as part of a 
multi-city or even countywide plan. 
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McKinney Transit District 
Funding Needs 

• McKinney Transit District Planning: $50,000 
o  DART will fund majority of plan development costs, up 

to $400,000, via Toyota grant funds 
o  Allen, Fairview and Wylie also contribute proportional 

funding  for plan development as part of their taxi 
voucher agreement with DART 

 
• Annual McKinney Cost  for Collin County Rides: $175,000 

o  Toyota and NCTCOG funding will back stop program 
costs for the first year to insure that the Transit District 
costs do not exceed $175,000 
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Collin County Rides  
Lift-Equipped Van and 

Sedan 



Who is Eligible for Collin County 
Rides? 

• Residents of Allen, 
Wylie and Fairview 

AND 
• Seniors age 65+ 

and over 
OR 

• Persons with a 
qualifying disability 
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Collin County Rides 
Program 

• Service Operates Mon.– Fri. 5:00 
am – 6:00 pm 

• Scheduling Hours Mon.– Fri. 8:00 
am – 5:00 pm 

• Program participants may travel 
anywhere in  Collin County, and to 
the DART Parker Road and Rowlett 
train stations.  

• Three registration options: 
oRegister online 
oPrint registration form and mail 

to DART 
oCall DART to register 
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DART Registers CCR 
Clients 
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How CCR Rides 
Works 

• Trip costs are based on mileage and 
regulated taxi rates. 

• Fares are paid using a taxi voucher card 
issued by DART. 

• Voucher card chargeable up to $400 of 
value per month 

• Customer pays up to $100 (one-quarter of 
value) 

• Customer presents card to the driver 
when entering and leaving the taxi. 

• Driver swipes the card to verify available 
funds and to  process payment. 
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Taxi Voucher Program Compared 
to Dedicated Vehicle Operation 
• Quick Transition Taking Advantage of Existing Taxi 

Fleets 
• Total Monthly Costs Reduced Dramatically 
• Overall Cost Per Trip Reduced 
• Customer Cost Per Trip Reduced 
• Passenger Trip Time Reduced from 55 minutes to 

11 minutes 
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Thank You 
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