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MEDC Project Overview

Phase | Phase Il Phase Il
TARGET INDUSTRIES Business Cases Strategy

* Review past targets Industry Factors of Background reports,
« Data Analysis of Industry Importance metrics, initiatives, etc.

Trends Research and Asset Evaluation
« Screen for McKinney documentation MEDC Program Review
Capabilities Case studies Priorities Work Session
Message and value Draft Plan
proposition Strategic Initiative Work
Marketing Sessions
Finalize Action Plan




PRIORITIES WORK SESSION
OUTCOMES
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STRATEGIC PLAN
OVERVIEW




MEDC Strategic Initiatives

Business Retention &
Expansion

Local Employer Outreach

Business Attraction

Target Industries

Entrepreneurship

Monitor Industry &
Companies

Outsource Services

Competitiveness

Speculative Buildings

Marketing

Linkage Events

McKinney's Ecosystem of
Resources & Services

Strategic Land Acquisition

Proactive Targeted Lead
Generation

Marketing McKinney
Employers

Marketing McKinney's
Entrepreneurs & Innovative
Businesses

Infrastructure Readiness

Outbound Marketing
Missions & Events

Recognition

Inbound Marketing Events

McKinney Industry
Ambassadors

Regional Brokers &
Developers Outreach

Competitive Incentives

Community Asset Needs

Airport Expansion




Questions for MEDC Board

Are we headed in the right direction?
Airport Expansion role of MEDC?
Anything to add?

Anything to cut?




Next Steps

Board feedback at high level

Staff and TadZo will refine in Strategic Initiatives Work Sessions
 Tactics

Draft metrics — specific factors and propose level/#s
Implementation Timeline

Budget

Resources needed, if any

Who will implement

Principles for successful implementation

TadZo will update draft plan and prepare supplemental materials for
implementation (budget, timeline, metrics, etc.)

Board adopt final plan




