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Establish a City of McKinney 

employee Values Statement…

but one based on direct input

from the employees 
themselves.

The Goal



We held 49 small group meetings with   
employees across all departments.  

Although each meeting was optional, 
nearly 600 staff members participated.

The Approach



The Process in Action



The Raw Data



Respect
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Honesty

Accountability

Trust
Fairness

Excellence

Teamwork

Compassion 

Communication 
Empathy     Ethics        Loyalty           Transparency        
Professionalism
Service Support    Consistency   Dependability      
Good leadership    

Openness Learning Innovation
Knowledge          Competence Growth          

Understanding          Empowerment     
Golden Rule     Work Ethic Positive Attitude 
Pride     
Patience     Inclusion Diversity 
Fun
Cust Service Commitment Ownership 
Honor
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Employee Values Statement



Follow-up Integration Plan

1. Modify curriculum for New Employee Orientation  

2. Integrate core values into all other training courses

3. Change job postings to prominently reflect values

4. Develop values-related interview questions for hiring officials

5. Begin updating job descriptions to include core values

6. Regularly highlight core values in the “McKinney Skinny” 

7. Create methods to recognize those who exemplify our values

8. Integrate values into existing city policies where appropriate

9. Modify appraisal system to one based heavily on core values
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Our Desired End State
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Thank you for your 
attention.

Do you have any questions?


