
Low Income Transit 
Subsidy Pilot Program

McKinney Urban Transit Board Meeting
November 1, 2017



Background

▪ At the August 30, 2017 McKinney Urban Transit 
District (MUTD) meeting, the Board directed staff 
to work with participating MUTD cities and develop 
a proposal analysis for different subsidy options for 
low income individuals

▪ Staff met with representatives from each of the 
participating McKinney Urban Transit District 
(MUTD) on October 19, 2017 to discuss different low 
income subsidy options



Subcommittee Findings

▪ A survey of Collin County residents is needed to provide key
information on how to structure the Low Income Pilot
Program

▪ Staff recommends the amount allocated to the pilot
program not to exceed $360,000

▪ Marketing for the pilot program should be pushed out by
the MUTD as a whole. Promotional information should be
consistent

▪ 100 participants may not be enough to capture true data



Financial Impact

▪ Based on the survey, the pilot may serve more individuals at varying 
monthly maximums, subsidies, and/or program length

*As of September 2017

Max 
Monthly 

Cost

Max Monthly 
Cost for 181 

Participants*

Monthly 
Cost for 

Additional 
25 

Participants

Monthly 
Cost for 

Additional 
50 

participants

Monthly
Cost for 

Additional 
100 

participants

75%
Subsidy

$300 $54,300 $7,500 $15,000 $30,000



Financial Impact (Cont’d)

▪ Budget projections based on anticipated expenditure and revenue



Low Income Subsidy Options

▪ The sample size of the pilot program has yet to be determined. The
purpose of the survey is present staff with an idea of the level of
demand from each of the MUTD cities. Here are a few possible
scenarios for the pilot program:

– Scenario #1: 100 participants, $400/mo (75% subsidy), 12 mos
▪ Resident out-of-pocket: $100/mo

– Scenario #2: 200 participants, $200/mo (75% subsidy), 12 mos
▪ Resident out-of-pocket: $50/mo

– Scenario #3: 200 participants, $400/mo (75% subsidy), 6 mos
▪ Resident out-of-pocket: $100/mo

– Scenario #4: 300 participants, $400/mo (75% subsidy), 4 mos
▪ Resident out-of-pocket: $100/mo

– Scenario #5: Allocate $30,000 per month and accept participants on a first-
come-first-serve basis. Monthly balance of funds will roll over



Anticipated Timeline

MUTD 
low 
income 
update

• 11/1/17

Survey
will go 
live

• 11/6/17

Survey 
will close

• 12/6/17

Staff will 
compile 
data

• 12/6/17 –
12/8/17

Staff will 
finalize pilot 
program 
structure

• 12/11/17 –
12/15/17

Staff will work 
with DCTA to 
ensure 
successful 
rollout of pilot 
program

• 12/18/17 –
12/31/17

Pilot 
program 
begins

• 1/2/18



Questions?


