
PROS Discussion –February 8, 2018

BIKE SHARE OPPORTUNITIES





























Components

 Hardware

 Software

 Operations: Customer Service/Repairs/Rebalancing

 Advertising

 Marketing

 Business Model: Ownership/Free/Revenue Sharing
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• Step-through frame

• Adjustable seat

• 3-speed hub

• Cable lock with key

• Chain and coat guards

• Always-on lights

• Ride data capture

• Basket

• Advertising panels
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June 15, 2017



August 3, 2017



August 25, 2017



September 18, 2017





October 31, 2017



December 19, 2017



December 20, 2017



December 29, 2017



January 4, 2018



January 15, 2018



January 30, 2018











January 9, 2018



Planning Process

 Research & Feasibility Study

 Planning & Design

 Business & Financial Plans


