CITY COUNCIL WORK SESSION
FEBRUARY 2, 2018

The City Council of the City of McKinney, Texas met in work session in the
Council Chambers, 222 N. Tennessee Street, McKinney, Texas, on February 2, 2018 at
8:30 a.m.

Council Present: Mayor George C. Fuller, Mayor Pro Tem Rainey Rogers,
Council members: Chuck Branch, Scott Elliott, Charlie Philips, Tracy Rath, and
La'Shadion Shemwell.

Staff Present: City Manager Paul Grimes; Deputy City Manager Jose Madrigal;
Assistant City Manager Barry Shelton; Assistant City Manager Steve Tilton; City
Attorney Mark Houser; City Secretary Sandy Hart; Assistant to the City Manager Trevor
Minyard; Chief Financial Officer Mark Holloway; Director of Communications and
Marketing CoCo Good, Director of Organizational Development and Performance
Management Joe Mazzola; Performance Manager Lisa Davies; Training Administrator
John Cunningham; and Library Director Spencer Smith and Facilitator Patrick Ibarra,
The Mejorando Group.

There was one guest present.

Mayor Fuller called the meeting to order at 8:33 a.m. after determining a quorum
present. Mayor Fuller called for discussion on the following work session items with no

action taken:

18-102 Overview and Expectations
18-103 Discuss Strategies for Maximizing Council Effectiveness
18-104 Status Updates from City Staff. Council member Elliott left the meeting at

10:00 a.m. and returned at 11:10 a.m.
18-105 Discuss Regional and Local Factors Impacting City Programs, Services
and Operations

18-107 Wrap Up and Next Steps

Council unanimously approved the motion by Council member Branch,
seconded by Mayor Pro Tem Rogers, to adjourn. Mayor Fuller adjourned the meeting

at 12:03 p.m.
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ATTEST:

SANDY HART, TRMC, MMC
City Secretary

GEORGE C. FULLER
Mayor



