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Resolution Adopting the 
FY 2019 Strategic Goals



 Added new and updated supporting objectives

 Condensed and refreshed format and deadlines

 Removed duplications throughout the plan

 Limited it to FY 2019 only (in alignment with budget)

 Added “The SMART Test” for department objectives
(Specific, Measurable, Attainable, Relevant, Time-bound)

What is Different from Last Year?



What is Similar to Last Year?



The Bridge



HUMAN RESOURCES

Convert 75% of all personnel files to 
Laserfiche, to ensure security of records 
and continuity of operation in the event 
of a natural disaster, by September 2019. 

DEVELOPMENT SERVICES 

Eliminate 1,000 staff hours, through 
department-level process improvement 
initiatives, by September 2019.

Review all new, Single Family Residential 
Permits in an average of 3 business days 
throughout all of FY2019.

INFORMATION TECHNOLOGY

Develop an IT 5-Year Strategic Plan for the 
city by December 2018.



In Summary:  All Roads Lead to the City’s Strategic Goals


