Rotary

April 11, 2018

Mrs. Cindy Schneible, President

Board of Directors

McKinney Community Development Corporation
5900 S. Lake Forest Drive, Suite 110

McKinney, TX 75070

Dear Cindy,

Attached are the Final Report and attachments for the McKinney Rotary Clubs combined award of
$275,000.00. The members are pleased to be able to reduce the amount required to meet the bid

invoice to $218,000.00.

Please review the enclosed and please call if there are any questions or you require further information.
Upon review and approval, the two Rotary Clubs request your Board’s and President’s presence at the
check presentation to the City Council prior to the May 1, 2018 City Council Meeting. The completion of
the All-Abilities Playground would not be a reality without the support of the McKinney Community

Development Corporation.

There is little left to say except “Thank you” for acknowledging and supporting our vision of a beautiful
outdoor play area with access for all children and adults. The City of McKinney will be “better” for
everyone with the addition of the All-Abilities Playground.

Sincerely,
. )
(%W LQLL\_/
Larry Offerdahl Smith
Co-Chair; Rotary Clubs of McKinney Co-Chair; Rotary Clubs of McKinney
All Abilities Playground Project All Abilities Playground Project

Rotary Clubs of McKinney P.0. Box 2244, McKinney, Texas 75070




Bonnie Wenk All Abilities Playground

3/8/18Date  Invoice
To
Rotary Clubs of McKinney
PO Box 2244
McKinney, TX 75070
Quantity Item Unit Price Total
1 Burke Large Play Structure 97,549.09 97.549.09
1 Burke Small Play Structure 28,259.26 28,259.26
1 Burke Swing Structure 7,700.80 7,700.60
2 Kidforce Spinner 696.11 1,392.22
1 Comet Il 1,723.60 1,723.60
1 installation 41,144.00 41,144.00
1 Rotary Wheel 22,240.00 22,240.00
1 Turf Climbing Mound 13,344.00 13,344.00
1 Climbing Hill 20,016.00 20,016.00
1 Concrete Containment Edge 12,232.00 12,232.00
9,511 s.1. Safety Surfacing 17.95 170,765.00
223 1f. Donor Wall 24.46 5,455.47
13 each Plague A 63.34 823.44
43 each Plague B 61.46 2,642.67
110 Plaque C 71.88 7,906.88
1 Alpha Kids Donor Collage 27,120.00 27,120.00
3 each Donor Boulder Sign 529.65 1,588.94
o

City of McKinney

972-547-2644

221 N. Tennessee,

McKinney, TX 75070

|

MEKINNEY

Untique by nature. *




Date Invoice No. 1

1 Subsurface Drainage 11,120.00 11,120.00
2260 1.f. Artificial Turf 13.34 30,157.44
Subtotal 503,180.60

MISD Contribution (credit) (20,000.00)

Total Due $483,180.60

Thank you for your business!



— Form Center
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Final Report

McKinney Community Development Corporation - Final Report

Please include the following in your report:

- Financial report; budget as proposed and actual expenditures, with explanations for any variance
- ldentify goals and objectives achieved

- Narrative report on the Project / Promotion / Community Event

- Performance against metrics outlined in application

- Photographs, slides, videotapes, etc.

- Samples of printed marketing and outreach materials

- Screen shots of online promotions

Please submit Final Report no later than 30 days following the completion of the Project / Promotion / Community Event.

Organization:*

!McKinney Rotary Foundation

Project / Promotion / Community Event:* Location of Project / Promotion / Community Event:*
gMcKinney Rotary Clubs All-Abilities Playground 2996 Virginia Parkway, McKinney, TX 75070/in Bonnie Wenk |
Funding Amount:* Start and Completion Dates*

1$218,000.00 |12/01/2015 — 06/01/2018

Project Report Packet Upload*

{ Choose File ; No file chosen

¥ Receive email copy

Email address

| julismith@tx..com

This field is not part of the form submission.

*indicates a required field
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McKINNEY COMMUNITY DEVELOPMENT CORPORATION
Final Report for McKinney Rotary Clubs’ All-Abilities Playground

¢ Narrative:
In January 2015, the Sunrise Rotary Club discussed and approved approaching the City of McKinney to
help in raising funds for an “inclusive” or “All-Abilities” playground in McKinney. The vision was to
provide a playground in McKinney with total access for those with special needs whether they be physical or
cognitive in nature. Larry Offerdahl and Juli Smith volunteered to co-chair the project and proceeded with a
“needs assessment”. The results, after discussions with Dr. Paul Foster, Director of MISD Special Populations,
was the 2015 enroliment included just over 10% of the student population utilizing Special Population programs.
This was approximately 2,700 students which did not include McKinney children who attended schools in
adjacent districts, private schools, were home schooled or pre-school age. The City of McKinney was addressing
their needs for outdoor recreation by following the ADA mandated law of having approximately 20% of play
space accessible to children with special needs at each playground. The Rotary Clubs believed with all the
recreational building in McKinney, there needed to be a venue/facility with accessibility for all children and
adults regardless of mobility or cognitive issues.

In March 2015, the co-chairs met with Barry Shelton, Assistant City Manager and Rhoda Savage, Executive
Director of Parks and Recreation, to present our proposal with Bonnie Wenk Park Phase Hl as a location. During
the next few months, meetings were held with the Parks Department personnel and design consultants to
outline probable costs, time, commitment, etc. for the Rotary. The Sunrise Rotary Club applied for and received
IRS 501(C)3 status and accepted the responsibility of paying the City-Contracted Landscape Designer $30,000 for
the playground design. The other McKinney Rotary Club became part of the coalition which increased the
number of Rotarians involved to over 100 members. A joint Board was established which met every two weeks
in the first six months and then monthly. Both clubs were represented. A joint bank account was opened at
Independent Bank with signatories from each club. A bookkeeper was hired who was a member of the
McKinney Rotary Club and she and Board Treasurer (from the Sunrise Club) provided the accounting controls for
all bank transactions. Financials reviewed each month by the entire board. A CPA was hired, and he has
prepared all IRS documents since the coalition formed. We have been using the IRS’ 501(c)3 from the McKinney
Rotary Club (Downtown) because theirs has been inexistence for several years and the Sunrise club was set up
three years ago. The members represented their individual clubs and In September 2015 a public/private
proposal was presented to the McKinney City Council and a resolution was approved. In December the Rotary
Clubs were given the “green light” to begin public fund raising and our first mailing was made to over 5,000
homes. Meetings continued with parents, businesses and other community members. A Facebook page began
(Rotary All Abilities Playground) and currently has over 1,000 members. The Rotary set up a Website for the
playground and opened a site for donations on “Crowdrise”. We have closed the page down recently as the
donations weremuch less than the monthly charge to maintain the site. Donations are accepted through our
Flag lease program and on line on our club website.

In 2016, it became evident that the All-Abilities Playground would be part of the timeline the City of McKinney
was working with for the all of Bonnie Wenk Phase ll. Because of this, there was no set time line for the All-



Abilities Playground, and the decision was made to raise funds by partnering with other non-profits to minimize
expenses and shortened lead times for events. The 30 plus grants applied for would not be awarded, in some
cases, until the following year. Due to the non-specific timeline/finish date, the Rotary Clubs of McKinney
decided to apply for a grant of $200,000 with a contingency of backstop funding from McKinney Community
Development Corporation (MCDC). The city’s “working” completion date, was less than a year away and the
Rotary was receiving the funding at the rate to “match” this request. The grant awarded was $200,000 and, in
May 2017, MCDC awarded a second grant of up to $75,000 for a total award of $275,000.00. The Rotary Clubs
of McKinney had reached the obligation of funding the first $200,000.00.

The inability to provide timelines and preliminary architectural drawings of the playground early in the
fundraising process were weaknesses in our grant proposals to the larger regional and national foundations. In
two situations, we were told to reapply again during the next cycle 18 months later; which was too late in the
process to do. At this point, the decision was made to increase our concentration on local and smaller
businesses for support. This approach proved successful and we received donations/grants from Sprouts
Healthy Communities Foundations, The Bob Tomes Family, Love Life Foundation, Step-up Reality, Wendy Pollard
Foundation and several local banks, to name a few. Our efforts at the school level targeted the Parent/Teacher
organizations. Throughout the first six months, the La Terra designer, the Parks and Recreation lead staff and
our Rotary board members met monthly to discuss and bring everyone up to date on progress.

During 2016 and 2017, the Rotary co-chairs spoke at service clubs, churches and social clubs throughout
McKinney and North Collin County, members contacted over 300 businesses and, using water bill inserts, over
50,000 homes were contacted. Additionally, parent groups, PTAs and PTOs were contacted. Fund raisers at
local restaurants such as Local Yocal and Panera’s Bakery donated daily proceeds and Nothing Bundt Cakes
donated 30% of a day’s proceeds as did other businesses. These smaller events generated awareness, and
subsequently, presentation invitations. MCDC is our largest donor with the Rotary Clubs the second largest with

over $80,000 including member donations.

This project was driven by volunteers who spent hours of time and much of their own funds to maintain the
energy over the three years raising funds for the All-Abilities Playground. Because of the length of time for this
project, many of the efforts were spent reminding the community of the all-Abilities Playground and the need
for it. The ALPHA students who participated in 3" and 4™ grade are now in middle school. This has been a
community effort from the beginning and sustaining the momentum has been a challenge the Rotary Clubs have
taken We are proud of the partnerships forged in the process and thank everyone who has given of their time

and funds.

Goals and Objectives Achieved

The Rotary Clubs of McKinney’s goal was to raise the funding for the Ali-Abilities Playground, through
community and business donations, grants, business contributions and members’ donations. Based on the
information given to us by the Landscape designer contracted by the City of McKinney, La Terra, the initial
goal/budget was $560,000.00. The amount raised was $533,697.95 which includes the designer fee of $30,000
and other expenses required to proceed with this project The MCDC grant was based on the contractor’s bid
amount of $503,180.60 for the playground area and equipment only. The bid invoice was $20,000 less than
originally submitted ($483,180.60) after a direct donation to the city. The Rotary continued to collect donations
reducing the MCDC funding to $218,000.00 from the maximum award of $275,000. This represents MCDC'’s
funding of 45% of the playground area bid and 41% of the total project. The primary goal of the Rotary Clubs
of McKinney was to raise the funds for the playground; and following the MCDC’s award, to have MCDC’s

funding be less than 50% of the cost.

Financial Report
Attached are the 3/31/2019 Balance Sheet and P & L. As mentioned above, the initial budget was $560,000 and
it was based on conversations with the landscape designer and Park Department information. This figure



represents the entire playground project. The budget MCDC reviewed was for the “bid” process and it was
$503,180.60. The” Income” variances are due to the initial budgets versus the bookkeeper’s categorizing (i.e.
businesses, corporate and grants). Another variance to be noted is the “fundraisers”. As mentioned above, the
number of individual fundraisers was reduced. An example is a “Fun Run” we had begun planning and
ultimately, we partnered with Chestnut Square and their Ice Cream Crank Off/Fun Run. The proceeds from that
event was given to the playground project in the form of a donation rather than as proceeds from a Fun Run.
We only provided the volunteers for the Fun Run.

Under expenses, we did not budget the fees to establish our 501(c)3 and the legal fees required by Texas. The
Accountant fees were less due part of the actual work done on a volunteer or reduced rate basis. The marketing
expenses were posted for printing and stamps and they were included in the marketing budget originally. We
underbudgeted this because of the “Donor Appreciation Evening” which was paid for by the Rotary clubs. We
are leaving approximately $600.00 in the Foundation’s bank account for CPA expenses we anticipate at the end
of our fiscal year on June 30, 2018.

Performance against Metrics outlined in application

The Rotary Clubs of McKinney reached their fundraising goal {in theory if not in actuality). Our goal was to raise
as much funding as possible with the assistance of grants. It would have been better had we been able to raise
enough to not have to utilize any of the second grant MCDC awarded. The $18,000 is 24% of the maximum
MCDC awarded us in the second proposal. The total investment/support from MCDC is 41% of the total project.
One goal we had internally was to spend as little as possible while raising these funds and we succeeded in
keeping expenses under $20,000. The most important metric will be the results of a community-wide survey. |
have just had meeting with Adrienne Morris, MISD Director of Special Populations, and | believe the schools will
be a contributing factor to accurate surveys. Social media, the internet, the media and the City of McKinney will
all be asked to participate in the administration of a jointly written survey. We know this All-Abilities Playground
will not address everyone’s needs, nor will it please all residents. It is a place to begin the conversation as to
what the needs are for children with special needs. The surveys will prioritize the “next steps” in the process.



McKINNEY ROTARY CLUBS - ALL ABILITIES PLAYGROUND PROJECT

FOUNDATIONS PROJECT
03/31/2018 PLEDGED 03/31/2018

ASSETS
Current Assets
Checking/Savings
Legacy Bank 265,836.08 265,836.08
Independent Bank 0.00 0.00
Deposits Pending 0.00 0.00
Pledged Funds 218,000.00 218,000.00
Total Checking/Savings 265,836.08 218,000.00 483,836.08
Total Current Assets 265,836.08 218,000.00 483,836.08
TOTAL ASSETS 265,836.08 218,000.00 483,836.08

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable 483,180.60 483,180.60
Equity

Net Income (Project) -217,344.52  218,000.00 655.48

Total Equity -217,344.52  218,000.00 655.48

TOTAL LIABILITIES & EQUITY 265,836.08 218,000.00 483,836.08

4/11/2018 ALL ABILITIES - PROJECT P&L_BUDGET-03_31_2018 rev.xlsx
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(86) McKinney All Abilities Playground - Home

4/11/2018
- Hosting an event?
Make it easy for people to find by using Facebook events.
[ Mckinney All Abiliies Ptayground ]
Page inbox

Home Liked Following Share

Posts

Vid Write something...

eos .
Manage Promotions
Photos

About

Community

[ |

Share a photo or Advertise your Start a live videa Get messages
video business
Publish a job post Create an event Create an offer Write a note
See All
This Week
147 4] 9
Post Reach Send Message Post Engagement
Help People Find McKinney All Abilities Playground
Use a Get Directions button to lead them directly to your business
location.
See All
Posts

McKinney AH Abilities Playground
Published by Juli Smith - April 4 at 1:41pm

May 1st at the beginning of the McKinney City Council Meeting....5:45
PM...... the Rotary Clubs of McKinney will present the check
(representing grants, donations, events from so many) for our portion of
the All-Abilities playground! | would love to have the parents and
children who have been patiently waiting 3 years attend for just check
presentation....this is YOUR playground......make your presence known
so more wili follow!!!!

485 people reached

hitps://www.facebook.com/McKinney-All-Abilities-Playground-1569296 130009584/

"
i i

Community in McKinney, Texas

Our Story

+ Tell people about your business

Page Tips

Write a Post to Connect With Your Page
Visitors

Post an update, photo or video. Posting
on your Page gives your visitors a chance
to like, share and comment on it.

Krow Friends Who Might Like Your Page?
Invite friends to like McKinney All Abilities
Playground and help you connect with
more people.

Send People to Your Website
Add your website address to your Page ta
help people find it.

See All Page Tips

89% response rate, 20-days response time
Respand faster to turn on the badge

1,056 likes +1 this week
” Jeremiah Joseph Hammer and 67 other

friends

1,041 follows

See Pages Feed

Posts from Pages you've liked as your Page

147 post reach this week

1.056 people like this and 1,041 people follow

See All

YOUR PAGES

McKinney All Abilities Pla...

CONTACTS

Q Jeremiah Joseph Ha...

o ‘(“ Liz Kahura

Misty Shields Trammell

Charles E. Schandel...

’ Matt McGee
q Kurt Kuehn

@ Kevin W. Vimelson

& Kyle Therrian

@ Nancy D'Cruz

6 Tracie Hartt
e Sean Mahan

(-:‘_ Rafael Afrid

e

MORE CONTACTS (1)

'*% Dana Worth

1/3



4/11/2018 Home

Home @ Sponsors  Honorariums Beneficic

Rotary

Bl AY CHILDRE ACKINNI

Imagine a playground where children of all abilities and ages can play together, with a focused consideration for children with special needs.
the focus of a standard playground to allow children with special needs (Down’s Syndrome, autism, muscular dystrophy, visual and hearing ir
and other challenges) to experience the “Gift of Play” alongside other children. Children and adults in wheelchairs, walkers and braces will be
equipment and design address the needs of children with development delays, special sensory requirements and other physical challenges. T
benches near all the play areas for parental supervision, wheelchair ramps to equipment and picnic tables for birthday parties and playdates.
children with special needs can play side by side with their siblings and other children.

The Rotary Clubs in McKinney have joined together to make this vision a reality by entering a partnership with the City of McKinney. The city
Bonnie Wenk Park, located near the corner of Virginia Parkway and Hardin Blvd. Additionally, the city will enhance the infrastructure around {
restroom adjacent to the playground, ramps and additional parking for vans and buses. The McKinney Rotary Clubs have committed to raise
sponsorships to pay for the additional costs of an All-Abilities playground’s specialized equipment and foundation.The timeline for the playgro
“grand opening” is fall 2017. We don't have long to raise the remaining funds required. We have raised or pledged over $400,000 already.

http://www.rotaryplayground.com/ 1M



4/11/2018 Sponsors

Home  Sponsors  Honorariums  Beneficic

Rotary

Clubs of McKinney ‘%

ABILITIES PLAYGROUND PROJEC]

FUNDED IN PART BY

McKINNEY
COMMUNITY ROta ry‘

DEVELOPMENT

CORPORATION Clubs of McKinney '
S-prEE«‘PI v HIGH FASHION E’ HIGHER CAUSE
A RIB H y ¢ iIndependent
Bank ,.
ABERNATHY ROEDER RAISING STANDARDS e
BOY%?,‘:;;LETT TOGETHER

W ENDY POLLARD

Medical Center of McKinney

BaylorScort&\WIute ”

MEDICAL CENTER
FWS Business Services

(’_l

http:/Awww.rotaryplayground.com/sponsors.html "M



4/11/2018 Honorariums

Rotary i

Clubs of McKinney

Honorariums and Memorialy to be permanently recogrized in the All-

http://www.rotaryplayground.com/honorariums.htmi|

Home  Sponsors  Honorariums  Beneficic
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SUNRISE/SUNSET
ONLINE AUCTION

Online Auction to support the All Abilities Playground
and Club service projects

The Sunrise and Sunset clubs have partnered to present an online
auction to support the All Abilities Playground and other Club
service projects. We are seeking donations for gifts and services
with a specific and assigned value of $100 or more. Great items will
be gift cards to restaurants, sporting events, entertainment centers
or certificates to spas or other service oriented businesses. All
items will have the logo, website and description of the donating
company. Donations will be accepted at either Sunrise or Sunset
meetings and collected at the Hampton Inn & Suites McKinney.

Bea gift to the world

SUPPORT THE ALL
ABILITIES
PLAYGROUND
AUCTION

ALL ITEMS WILL
START BIDDING AT
50% OFF AND OVER!

GREAT ITEMS TO
ENJOY WITH THE
ENTIRE FAMILY!

HOTELS - SPORTING
EVENTS - LOCAL
RESTAURANTS &

MORE

FUN ITEMS AT AN
EXCEPTIONAL VALUE!




‘LouurSo N Ul 242y 1y814 asnwd poos v 4o
ASUUIYOW JO DD wlisdxg PRI ut 242y Jiyo, P f

apdel s apoyj - jos - Ang i seuoyd + s|qpy - siondwo 110 11f 123 % unf aanpy 'SISSIUISNG [DI0] JD248 YIIM JISIA

uoEtmaxm

"PunoL3Lv]d sanmqy 11y 2y pivmos 8uiod
Spaado4d [ ynm uosiad 1a2d 1§ 21pu0q

00T 21n§ Ay d oppiopid 00 ‘2Sudjivy)d XYW YL v
0£°01-00-6 PAE 412quiada(J KppInIpS UO SN UIOf

AdVHIH L SSIANTIIAA

o@ \

DILIOIVYHNJdOHMIHD

UOI)BAS)

Mied Juan aluuog

1e punoibAeld seniqy 1Y Asuujon ayL
siosuodg 10} spund asiey djaH pue }noXIoMm jealb e 19y







Rotary Clubs of McKinney
Fund Raising Night

When: August 4th, 2016

Where: Panera Bread
3050 S Central Ex
McKinney

Time: 5:30pmto10pm

Bannie Wank Park Coacaptual Plan
All Abilities Playground Dec 2015

Come and join fellow Rotarians and friends for an
evening benefiting the All Abilities Playground to
be built in Bonnie Wenk Park Phase 11

Panera Bread will donate This is a wonderful

20% of total food sales if opportunity to have a great
at least 50 people present meal at Panera and benefit
this flyer when placing the construction of the

and order during this Rotary Clubs of McKinney

fund raising night. All Abilities Playground.

X Please present this flyer when ordering X i @ i
Tanera ]

BREAD

- ke ey Tod
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& Rotary Clubs of McKinney...

Partnering for the All Abilities Playground
Project....and we need your help!!

When: August 28t — September 2nd
Monday ~ Friday gam — 6pm; Saturday toam — 6pm
Where: Nothing Bundt Cakes- 2110 W. Eldoradc
Parkway, Suite 101, McKinney

3uy a Buntlet or cake, put a copy of your receipt into the “Playground Box an the Counter” a
Jothing Bundt Cake will donate 30% of your purchase to the All-Abilities Playground

‘elebrate the beginning of schaol, the end of summer, take to the office for a great staff, tak
1ome for surprise dessert or just enjay a treat. Every ocassion is better with a Bundt cake! /
treat time to try all the flavors this week while supporting a place to give children with speci.
1eeds a place to play

“he All-Abilitie Playground is a Rotary Clubs sponsred project to give children with spedal
\eeds a place to play on a specialized foundation accessible to wheelchairs, walkers and
‘hildren with other mobility issues. Playground equipment focusing on the children with
.pecial needs while adaptable for all kid's “playability”. The Rotary Clubs Foundation is a 50
c){3). For further information or additional danations check our webpage

1ttps//wwaw rotaryplayground.com, or FaceBook: McKinneys All Abilities Playground
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