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Goals of Study

• Determine space needs for population targets for McKinney with 
focus on:
• Consolidation

• Efficient Customer Service

• Revitalization Opportunities

• Develop Conceptual Options for Municipal Complex



Basis of Study

 Departmental space needs for *population targets of :

172,000 - Current 250,000 - Future 375,000 - Long-

term

 Service Area (w/ETJ) =~116 sq. miles

* Population targets provided by City Staff 



City Departments in Study

• City Manager’s Office

• City Attorney

• City Secretary

• Council Chambers

• Communications/Marketing

• Human Resources

• Information Technology

• Housing & Community 
Development

• Parks Administration

• Finance

• Purchasing

• Utility Customer Operations

• Development Services

• Engineering

• Planning

• Building Inspection

• Code Services

• Municipal Court



Current Facilities – Owned by City



Current Facilities – Leased by City

$650,000 annual cost for leased space; does not include 
maintenance, triple-net (varies $5-$8 psf), utilities, etc.



Map of Facilities



Map of Facilities



Summary – with Court 

SQUARE FOOTAGE

City Owned Facilities 66,853

City Leased Facilities 39,520

TOTAL SPACE – CURRENT 106,373

Owned
63%

Leased
37%

EXISTING



Summary – without Court 

SQUARE FOOTAGE

City Owned Facilities 50,222

City Leased Facilities 39,520

TOTAL SPACE – CURRENT 89,742

Owned
56%

Leased
44%

EXISTING



Factors Considered in Study

• Technology advanced capabilities

• Storage reduction / paper-light

• Work areas responding to collaborative work trends

• Standardize office and workstation sizes

• Business reference center (Library Master Plan)

• Centralize training spaces/break room

• Staff meeting/conference demands

• Large community meeting spaces



Methodology

• Questionnaires completed by Staff

• Departmental meetings (3 times)

• Management review and direction

• Establish space standards

• Develop space program needs



Staffing – Municipal Complex & Court

DRAFT DATA

Current Build-Out

172,000 250,000 375,000

CITY HALL DEPARTMENTS Total Total Total

City Manager 11 14 18

City Attorney 0 0 0

City Secretary 4 6 7

Financial Services 23 27 36

Purchasing 9 16 17

Utility Customer Operations 26 38 44

Communications-Marketing 8.5 14 16

Housing & Community Development 8 14 16

Human Resources 14.5 17.5 21

Information Technology 41 54 63

Development Services 7 14 17

Planning 16 21 21

Engineering 53 75 75

Building Inspection 31 40 38

Code Services 19.5 29 36

Parks & Recreation Admin 10 20 29

Total 281.5 399.5 454

Staff Per Capita 1.637 1.598 1.211

Current Build-Out

172,000 250,000 375,000

MUNICIPAL COURT Total Total Total

Municipal Court 20.5 31.5 57.5

Total 20.5 31.5 57.5

Staff Per Capita 0.119 0.126 0.153
* for Departments Studied



Example Department 

Space Program

Communications & Marketing HI-LITE LEGEND

item for staff comment

value is placeholder for now

{a} {b} {c} {b} {c}

Space Description
2017 

Staff

Space 

Code

Unit 

Size

Unit 

Area 

NSF

Qty. 

of 

Staff

Qty. 

of 

Space

Tota l  

Space

Qty. 

of 

Staff

Qty. 

of 

Space

Tota l  

Space
Notes :

Communications & Marketing adjacent, not in CMO

Waiting (4) 120      1      120       1      120       mainly staff coming in

Director 1 PO4 13.5x21.5 290      1 1      290       1 1      290       

Communication/Media Specialist 2 WS4 7x8 80        3 3      240       3 3      240       

Web Coordinator 1 WS4 7x8 80        1 1      80         1 1      80         

Graphic Designer II 1 WS4 7x8 80        2 2      160       2 2      160       collaborative workstations

-            -            

Staff Conference (16) 14x31 434      1      434       1      434       shared/adj dept [1xweek for 2 hrs ]

Work/Copy/Coffee 10x12 120      1      120       1      120       

Files 10x13 130      1      130       1      130       transferred to all  4-dr

(3+5) 4-drawer lats

Supply/Storage 10x12 120      1      120       1      120       

(4+4) Storage cabs=(7) 36" shelves transfer into shelving

Communication/Media Manager 1 PO3 10.5x13.5 142      2 2      284       2 2      284       

shared conf. room 10.5x13.5 142      1      142       1      142       

Comm. Coordinator WS4 7x8 80        1 1      80         2 2      160       collaborative workstations

Studio 1,500  1      1,500   1      1,500   move next to chambers  @ end

Control Room included in s tudio SF

Video Producer 2.5 WS2 6x7 60        4 4      5 5      included in s tudio SF

Contractor workspace in Studio WS2 6x7 60        1      1      included in s tudio SF

Storage 200      1      200       1      200       accessed from studio

Net Subtotal 3,900   3,980   

25% Gross Circ. Factor 1,300   1,327   

Total Gross Area [square footage] 8.5 14 5,200   16 5,307   

Typical Formula is a x b = c

City of McKinney

Space Codes/Unit Sizes PROJECTED SQUARE FOOTAGE NEEDS

population 250,000 population 375,000



Support spaces summary

• Atrium

• Lobby

• Council

• Café / Staff Break

• Staff / Public Meeting



Summary of Space Needs – City Hall
DRAFT DATA

TOTAL - City Hall / Municipal Campus

2017

Space Description Staff Staff Total Space Staff Total Space

Department Summary - City Hall

Lobby/Community/Training Spaces -         21,151     21,151     

Council Chamber -         6,051        6,051        

City Manager's Office 8        11       5,832        14       6,505        

Org. Development & Performance 3        3         666           4         771           

City Attorney Suite 1,882        2,279        

City Secretary 4        6         1,922        7         2,028        

Records Storage/Vault 1,659        1,659        

Communications & Marketing 8.5    14       5,200        16       5,307        

Human Resources 14.5  17.5   4,447        21       4,885        

Information Technology 41      54       12,475     63       13,489     

Finance 23      27       5,999        36       6,976        

Purchasing 8        14       4,497        14       4,497        

Utility Customer Operations 26      38       4,131        44       4,404        

City of McKinney

Projected Square Footage Needs

population 250,000 population 375,000

TOTAL - City Hall / Municipal Campus

2017

Space Description Staff Staff Total Space Staff Total Space

Development Services 7        14       4,768        17       5,088        

Engineering 42      60       9,580        57       9,530        

Planning 16      21       5,622        21       5,622        

Building Inspection 31      40       6,099        38       6,099        

Code Services 19.5  29       4,423        36       4,959        

Housing & Community Development 8        14       3,187        16       3,397        

Parks Administration 10      20       5,496        29       6,731        

Staff Support 4,938        5,076        

Building Support 13,571     13,571     

Net Subtotal 269.5 133,592   140,073   

11% General Circ. Factor 16,511     17,312     

8% Mech/Bldg. Env. Factor 11,617     12,180     

Total 382.5  161,721   432.5  169,566   

City of McKinney

Projected Square Footage Needs

population 250,000 population 375,000



Summary of Space Needs – Municipal Court

TOTAL - City Hall / Municipal Campus

2017

Space Description Staff Staff Total Space Staff Total Space

Department Summary - Municipal Court

Court Administration 20.5  31.5   12,369     57.5   15,781     

Courtrooms -         -          11,661     -          16,165     

Net Subtotal 20.5   24,030     31,946     

11% General Circ. Factor 2,970        3,948        

8% Mech/Bldg. Env. Factor 2,090        2,778        

Total 31.5   29,089     57.5   38,672     

City of McKinney

Projected Square Footage Needs

population 250,000 population 375,000

DRAFT DATA



Projected Deficit – City Hall

Component
250,000 

Staff
250,000 Space 

Needs
375,000 

Staff
375,000 Space 

Needs

City Hall 382.5 161,721 432.5 169,566

Current Space 89,752 89,752

DEFICIT -71, 969 -79,814



Projected Deficit – Court

Component
250,000 

Staff
250,000 Space 

Needs
375,000 

Staff
375,000 Space 

Needs

Municipal Court 31.5 29,089 57.5 38,672

Current Space 16,631 16,631

DEFICIT -12,458 -22,041



Total Square Footage – Municipal Complex DRAFT DATA

Component
250,000 

Staff
250,000 Space 

Needs
375,000 

Staff
375,000 Space 

Needs

City Hall 382.5 161,721 432.5 169,566

Municipal Court 31.5 29,089 57.5 38,672

TOTAL 414 190,810 490 208,238



Parking Summary

STAFF CITY PUBLIC TOTAL

City Hall Parking Subtotal 407 104 216

7% reduction 28 0 0

TOTAL – CITY HALL 379 104 216 699

Municipal Court Parking Needs 58 16 150

5% reduction 3 0 0

TOTAL - COURT 55 16 150 221

Subtotal each type 434 120 366

TOTAL MUNICIPAL PARKING 920



Conceptual Overview – Premise for Site Requirements

• 169,566 SF City Hall stand-alone

• 5 level structure

• Parking for 699 requires 
~244,650sf

• Structured parking?

• Reduction for on-street parking?

• Plaza space ~ 40-50,000 sf

• Estimated site 6 to 10 acres

• 38,672 SF Court stand-alone 

• 1 or 2 level structure

• Parking for 221 requires ~77,350 
sf

• Estimated site ~3 to 4 acres



Next Steps

• Select Site

• Develop Concepts for Site and Building

• City Hall Complex

• Develop Comprehensive Budgets

• Staff will advise on options for securing the delivery of city hall; 

• Decision by the council on which method can be made later.



Thank You


