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Performance Management (PM)
Overview



 Launched PM initiative in early 2017

 It included tracking system and dashboard

 It also included first-ever department-level KPIs

2017 – The Roll-Out Phase



 Hired full-time Performance Manager

 Captured first year lessons learned

 Refined tracking system and dashboard

 Linked department objectives to budget

 Focused on training, communication, etc.

2018 – The Refinement Phase



 Added SMART test for all department objectives

 Standardized, condensed and clarified plan 

 Improving transparency and enhancing dashboard

 Modifying system to add automatic data updates

 Expanding quantity and improved quality of KPIs

 Moving to quarterly, disciplined reporting

 Launching innovation academy mid-year

2019 – The Rigor & Discipline Phase



 We will continually make it easier for citizens 

to find and view public information

 We will continually stress the need to use 

data to make decisions, improve services, etc.

Public Transparency and Use of Data
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 Strategic Plan included 150 CMO/Dept. objectives

 Of the that number, 146 were achieved (97%)

104  completed and closed

+42 met and/or carried over

146

 Only 4 Dept-level objectives were not achieved

Score Card for FY2018



 We rolled out our PM initiative in 2017

 We got a little better at it during 2018

 We are significantly shifted gears for 2019

 We are making good progress moving to
a culture of data-based decision-making

 This is part of our broader HPO journey

Conclusion



Thank you for your attention.

Questions?


