
 
 

McKINNEY COMMUNITY DEVELOPMENT CORPORATION 
Project Grant Application 

Fiscal Year 2019 

IMPORTANT: 
 

 Please read the McKinney Community Development Corporation Grant Guidelines prior to completing 
this application. 

 The Grant Guidelines and Application are available at www.mckinneycdc.org; by calling 972.547.7653 
or by emailing cschneible@mckinneycdc.org 

 Contact us to discuss your plans for submitting an application prior to completing the 
form.   

 A completed application and all supporting documents are required to be submitted via email or on a 
thumb drive for consideration by the MCDC board. Please submit the application to: 

 
McKinney Community Development Corporation 
5900 S. Lake Forest Blvd., Suite 110 
McKinney, TX   75070 

 
 If you are interested in preliminary Board of Directors review of your project proposal or idea, please 

complete and submit the Letter of Inquiry form, available at www.mckinneycdc.org, by calling 
972.547.7653 or emailing cschneible@mckinneycdc.org. 

 
Applications must be completed in full, using this form, and received by MCDC, via email or on a 

thumb drive, by 5:00 p.m. on the date indicated in schedule below. 

 

2019 Project Grant Application Schedule 
 

Application Deadline Presentation to MCDC 

Board 

Board Vote and Award 

Notification 

Cycle I: December 28, 2018 January  24, 2019 February 28, 2019 

Cycle II: March 30, 2019 April  25, 2019 May 23, 2019 

Cycle III: June 28, 2019 July 25, 2019 August 22, 2019 

 

APPLICATION 

 

Project Grants support for projects eligible for consideration under Sections 501 and 505 of the Texas Local 

Government Code. These include: 

 Projects Related to the Creation or Retention of Primary Jobs 
 Infrastructure Improvement Projects Necessary to Develop New or Expanded Business Enterprises 
 Public Parks and Open Space Improvements 
 Projects Related to Recreational or Community (city/public access) Facilities 

 Professional and Amateur Sports and Athletic Facilities, including Children’s Sports 
 Entertainment, Tourist and Convention Facilities 
 Projects Related to Low Income Housing 

 Mass Transit-Related Facilities 

 Airport Facilities 

http://www.mckinneycdc.org/
mailto:cschneible@mckinneycdc.org
http://www.mckinneycdc.org/
mailto:cschneible@mckinneycdc.org
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INFORMATION ABOUT YOUR ORGANIZATION 

Name:  City of McKinney Parks and Recreation – Apex Centre    

Federal Tax I.D.: 75-6000-599 

Incorporation Date:       

Mailing Address:  3003 Alma Rd        

City McKinney      ST:  TX      Zip:  75070 

Phone: 9725479026      Fax:           Email:  

tthomason@mckinneytexas.org 

Website:  https://www.mckinneytexas.org/1315/Apex-Centre 

Check One: 
 

 Nonprofit – 501(c) Attach a copy of IRS Determination Letter 
 Governmental entity 
 For profit corporation 
 Other        

 
 
 

Professional affiliations and organizations to which your organization belongs: National Recreation and Parks 

Society, Texas Parks and Recreation Society, World Water Park Association, LERN, Strategic Government 

Resources 

 

 

 
 
 

REPRESENTATIVE COMPLETING APPLICATION: 
 
Name:  Teresa Thomason 
 
Title:  Manager, Apex Centre 
 
Mailing Address:  3003 Alma Rd 
 
City: McKinney      ST:  TX      Zip:  75028 
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Phone:972-547-9026      Fax:           Email:  
tthomason@mckinneytexas.org 
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CONTACT FOR COMMUNICATIONS BETWEEN MCDC AND ORGANIZATION: 
 
Name:  Teresa Thomason 
 
Title:  Manager 
 
Mailing Address:  3003 Alma Rd 
 
City: McKinney      ST: TX     Zip:  75070 
 
Phone 972-547-9026      Fax:           Email:  
tthomason@mckinneytexas.org 

 

 
 

FUNDING 
 
Total amount requested:  200,000 

Matching Funds Available (Y/N and amount):  N 

Will funding be requested from any other City of McKinney entity (e.g. TIRZ Grant, City of McKinney Community 

Support Grant)? 

                 Yes                       No 

Please provide details and funding requested:   

Hire an Architectural firm to begin the process of working on a conceptual design and cost for expansion of the 

Apex Centre 

 

 

PROJECT 
Start Date:  March/April 2019     Completion Date:  June 2020 

 

BOARD OF DIRECTORS (may be included as an attachment) 
Parks, Recreation, and Open Space Advisory Board 
 
Melanie Butler      James DeLozier 
 
 Kip Dixon     Sean Nance 
 
Boyd Pelley      Kelvin Thomas 
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Eric Wolfe             
 
                  

 

 
 

LEADERSHIP STAFF (may be included as an attachment) 
Michael Kowski       Director of Parks and Recreation 
 
Ryan Mullins       Assistant Director of Parks and Recreation 
 
Teresa Thomason      Manager, Apex Centre 
 

 

Using the outline below, provide a written narrative no longer than 7 pages in length: 

I. Applying Organization  

Describe the mission, strategic goals and objectives, scope of services, day to day operations and number 
of paid staff and volunteers. 
   
Disclose and summarize any significant, planned organizational changes and describe their potential 
impact on the Project for which funds are requested. 
 

II. Project 
 
 Outline details of the Project for which funds are requested.  Include information regarding scope, 

goals, objectives, end user. 

 Describe how the proposed Project fulfills strategic goals and objectives for your organization and 

benefits the McKinney community. 

 Please also include planned support activities, timeframe/schedule, and estimated use and admission 
fees if applicable. 

 Include the location for Project. 

 Provide a timeline for the Project – from design to completion. 

 Will the project be competitively bid? 

 Are there plans for growth/expansion in future years? 
 
 
Please provide the information requested below: 
 
 An expansion/improvement?     Yes    No 

 A replacement/repair?      Yes    No 
 A multi-phase project?      Yes    No 
 A new project?       Yes    No 
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Has a feasibility study or market analysis been completed for this proposed project?  If so, 

please attach a copy of the Executive Summary. 
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Provide specific information to illustrate how this Project aligns with one or more of the goals and 
strategies adopted by McKinney City Council and McKinney Community Development: 
 

 Eligible for MCDC consideration under Sections 501 to 505 of the Texas Local Government Code (refer to 
MCDC Grant Guidelines and/or page 1 of this application) 

 Support cultural, sports, fitness, entertainment, community projects and events that attract resident and 
visitor participation and contribute to quality of life, business development and growth of McKinney sales 
tax revenue 

 Highlight and promote McKinney as a unique destination for residents and visitors alike 

 Meet citizen needs for quality of life improvements, business development and sustainable economic 
growth for residents in the City of McKinney 

 Demonstrate informed financial planning – addressing long-term costs, budget consequences and 
sustainability of projects for which funding is requested 

 

Indicate which goal(s) listed above will be supported by the proposed Project/Promotional/Event: 
 
________________________________________________________________________________________ 

 
 
Has a request for funding, for this Project been submitted to MCDC in the past? 

 
  Yes     No 

 
Date(s):        
 

III. Financial 
 
 Provide an overview of the organization’s financial status including the impact of this grant request on 

organization mission, goals and business model. 
 

 Please attach your organization’s budget for the current year and audited financial statements for the 
preceding two years.  If audited financials are not available, please indicate why.   

 

What is the total estimated cost for this Project? 

 

  $200,000 

 

Please provide a detailed budget specific to the proposed Project. 

 

What percentage of Project funding will be provided by the Applicant?       

 

Are Matching Funds available?   Yes     No 

 

Cash   $        Source          % of Total       

 In-Kind $        Source          % of Total       

 



 

 

Page 8 

 

  

Please provide details regarding other potential sources for funding. Include name of 

organization(s) solicited; date of solicitation; amount of solicitation and date that notice of 

any grant/award/loan is expected. 

 

 

 

IV. Marketing and Outreach 
Describe marketing plans and outreach strategies for your organization and for the Project for which you 
are requesting funding – and how they are designed to help you achieve current and future goals. 

 

V. Metrics to Evaluate Success 

Outline the metrics that will be used to evaluate success of the proposed Project.  If funding is awarded, a 
final report will be required summarizing success in achieving objectives outlined for the event.  
 

Acknowledgements 
 

If funding is approved by the MCDC board of directors, Applicant will assure: 
 

 The Project for which financial assistance is sought will be administered by or under the supervision of the 
applying organization. 
 

 All funds awarded will be used exclusively for the purpose described in this application. 
 

 Applicant owns the land, building or facility where the proposed project will be located.  If the Applicant 
does not own the land, written acknowledgement/approval from the property owner must be included 
with the application.  The letter must document the property owner is aware of the proposed use of the 
property or facility; and the property owner has reviewed the project plan and application, approves and 
supports the efforts of the Applicant. 

 
 MCDC will be recognized in all marketing, advertising, outreach and public relations as a funder of the 

Project.  Specifics to be agreed upon by applicant and MCDC and included in an executed performance 
agreement. 

 
 Organization’s officials who have signed the application are authorized by the organization to submit the 

application. 
 

 Applicant will comply with the MCDC Grant Guidelines in executing the Project for which funds were 
awarded. 

 

 A final report detailing the successful completion of the Project, as measured against identified metrics, 
will be provided to MCDC no later than 30 days following the completion of the Project. 

 
 Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement 

request, with copies of invoices and paid receipts for qualified expenses. Up to 20% of the grant awarded 
may be withheld until the final report on completion of the Project is provided to MCDC. 
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 The required performance agreement will contain a provision certifying that the applicant does not and 
will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the Texas 
Government Code, as amended.  Further, should the applicant be convicted of a violation under 8 U.S.C. § 
1324a(f), the applicant will be required to repay the amount of the public subsidy provided under the 
agreement plus interest, at an agreed to interest rate, not later than the 120th day after the date the 
MCDC notifies the applicant of the violation. 
 
 

 
 
 
We certify that all figures, facts and representations made in this application, including 
attachments, are true and correct to the best of our knowledge. 

 
Chief Executive Officer    Representative Completing Application 
 
____________________________________  ______________________________________ 
Signature      Signature 

 
                  
Printed Name      Printed Name 
 
                  
Date       Date 

 

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE 
CONSIDERED. 
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CHECKLIST: 
 

Completed Application: 

 

√   Use the form/format provided 

√   Organization Description 

√   Outline of Project: description, budget, goals and objectives 

√   Indicate the MCDC goal(s) that will be supported by this Project 

√   Project timeline and location 

√   Plans for advertising, marketing and outreach 

√   Evaluation metrics  

√   List of board of directors and staff 

√   Financials provided: organization’s budget for current fiscal year; Project budget; audited financial statements 

√   Feasibility Study or Market Analysis if completed (Executive Summary) 

√   IRS Determination Letter (if applicable) 

 

 

 

 

 

 

 

A FINAL REPORT IS TO BE PROVIDED TO MCDC WITHIN 30 DAYS OF THE COMPLETION OF THE 

PROJECT   

FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL REPORT. 

PLEASE USE THE FORM/FORMAT OUTLINED ON THE NEXT PAGE. 
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McKinney COMMUNITY DEVELOPMENT CORPORATION 

Final Report 

Organization:        

Funding Amount:        

Project:        

Start Date:            Completion Date:        

Location of Project:        

 

Please include the following in your report: 

 Narrative report on the Project 
 Identify goals and objectives achieved 
 Financial report – budget as proposed and actual expenditures, with explanations for any variance 
 Samples of printed marketing and outreach materials 
 Photographs, slides, videotapes, etc. 
 Performance against metrics outlined in application 

 

Please submit Final Report no later than 30 days following the completion of the 

Project/Promotional/Community Event to: 

McKinney Community Development Corporation 
5900 S. Lake Forest Blvd., Suite 110 
McKinney, TX   75070 
 
Attn:  Cindy Schneible 
cschneible@mckinneycdc.org 

 
 

mailto:cschneible@mckinneycdc.org


I.  Applying Organization 

Describe the mission, strategic goals and objectives, scope of services, day to day operations and 

number of paid staff and volunteers. 

 

The mission at the Apex Centre is: 

To lead and serve the community by providing captivating experiences through operational excellence 

and fiscal success. 

Strategic Goals and Objectives 

As we continue to set strategic goals, we align these with our City Council goals.  The objectives this year 

are as follows: 

Maintain memberships at or over 5,300.  Last year we exceeded 5,600 members which is above what we 

projected for the capacity on membership.  It is our goal to service our members to sustain this 

participation level to ensure the 100% cost recovery goal is met each year.  This aligns with our City 

Council goal of Financially Sound. 

Continue to develop partnerships with the community businesses.  We offer advertising capabilities for 

our local businesses to showcase their offerings to the McKinney community.  This brings additional 

revenue in to contribute to the goal of 100% cost recovery for the Apex Centre, as well as business 

partnerships to assist the businesses in our community be successful and contribute to economic 

growth. 

Program development and participation growth.  We feel the Apex Centre can be the “one stop shop” 

for our community to meet their fitness and wellness needs.  It is our desire to continue to add 

programming that will serve individuals of all ages, and contribute to the quality of life in McKinney.  

Programming is also detrimental to the fiscal success of the facility, as it will be the second large 

revenue source next to membership. 

Continued Education and Training for staff members.  Incorporating a Learning Management System to 

streamline and facilitate our staff trainings.  Benefits include – online learning capability, unlimited 

access to training material, tracking of learner progress and performance, reducing training time and 

cost, ease of content development and updated training launch.  This objective aligns with operational 

excellence and safe and secure community. 

Engaging members and creating membership longevity.  The number one reason for members leaving 

the facility is lack of usage.  In order to create our community and “sense of belonging” we will be 

implementing new software to help us identify and reach out to those who we could potentially lose to 

get them involved in programs and activities that will help them find value in continuous engagement in 

our facility’s offerings.  This objective aligns with the City Council objective quality of life. 

Maintain 100% cost recovery.  In order to continue with our tasks of a self-sustaining facility and fiscally 

sound practices for expense control, innovation in facility usage and programming must continue.  To 

facilitate this objective, we would like to lean on professionals to assist with potential building expansion 



so additional programming and services can be offered to the community.  This aligns with our City 

Council goal of financially sound government and quality of life. 

 

Disclose and summarize any significant, planned organizational changes and describe their potential 

impact on the Project for which funds are requested. 

At this time, there are not any significant, planned organizational changes that we are aware of that 

would impact the project. 

 

II.  Project 

Outline the details of the Project for which the funds are requested.  Include information regarding 

scope, goals, objectives, end user. 

 

We are requesting financial support to hire an architect to work on a future expansion of the Apex 

Centre at 3003 Alma Rd McKinney, Texas.  The current building is 80,000 sq ft and has reached capacity 

during summer months.  In July 2018, the building hosted over 70,000 visits in one month.  In order to 

serve a growing community and maintain cost recovery, additional space will be necessary.  Current 

areas that have reached capacity include the weight room floor, the playroom (which currently resides 

in what was built to be conference/programming rooms), group exercise studios, office space and the 

basketball court at high traffic times.  The expansion was anticipated at the time of build, and space is 

allocated for this on the east side of the building. 

The architect will be asked to look at the current space, evaluate the business needs, and get both staff 

and community input to future needs for the facility.  The addition will need to address current and 

future projected space allocation demands as well as innovative and forward thinking recreational 

services to meet our City Council ask to have the facility remain self-sustaining.  These will include, but 

are not limited to, reallocation of current space, development of new space, parking lot reconfiguration, 

and Water Park addition 

The goal is to be able to create additional space to meet the existing facility demands, as well as meet 

expected future demands as our population and programming needs continue to grow.  Renderings of 

proposed options will be presented, and ability for the building to remain operational during the 

expansion time will be mandatory.  Pricing alternatives should be presented to offer decision makers 

choices and assist with future funding presentations to support the expansion. 

 

Describe how the proposed Project fulfills strategic goals and objectives for your organization and 

benefits the McKinney community. 

In order to serve our community, and sustain 100% cost recovery, additional space will be needed to 

provide programming and services.  Our current space is not big enough to meet the current demands 

of the community for a sustained period of time.  Our financials will need to continue to grow each year, 



as the expenses for the building will grow each year.  Over the next five years, projected capital 

replacements alone total over $700,000 (this number does not include unknown replacement/repairs)  

This number includes, but it is not limited to, fitness equipment replacement, swim suit dryer 

replacement, gym and studio floor resurfacing, aquatic furniture and lifeguard stand replacements.  

Programming ability for the community will be vital to our continued participation and financial success.  

We are currently very limited on programming space, which limits our engagement and participation 

opportunities. 

While the fee structure for the Apex Centre is higher than other city facilities (based on the City Council 

directive of financial sustainability), it is still extremely reasonable for the individuals living in McKinney 

and surrounding areas.  Parks and Recreation plays a vital role in the quality of life, and is a strong 

deciding factor for individuals looking to move to a community.  We have the potential to become a 

stronger force in that decision by continuing to offer facilities and programs that drive people to call 

McKinney home. 

Because of the overwhelming participation success during our first two years, partnerships with 

businesses to provide programming and participate in our sponsorship programming will continue to 

see growth.  We have an audience that businesses want to be in front of and can provide services for, 

and these partnerships make for a better community to live in. 

 

Please also include planned support activities, timeframe/schedule, and estimated use and admission 

fees if applicable. 

March/April 2019 – RFP for hiring architect 

June 2019 – Architect selected  

June 2019 – June 2020 – Design, public input, construction plans, bidding, costs 

Include Location for Project 

3003 Alma Rd  McKinney Texas 75070 

Provide timeline for the project – see above 

 

Are there plans for growth/expansion in future years? 

Yes 

 

Provide specific Information to illustrate how this project aligns with one or more of the goals and 

strategies adopted by McKinney City Council and McKinney Community Development: 

Eligible for MCDC consideration under sections 501 to 505 of the Texas Local Government Code 

 Projects related to recreational or community (city/public access) facilities 



Support cultural, sports, fitness, entertainment, community projects and events that attract resident 

and visitor participation and contribute to quality of life, business development and growth of McKinney 

sales tax revenue. 

 Sports, fitness, and special events that attract resident and visitor participation and contribute 

to quality of life 

Highlight and promote McKinney as a unique destination for residents and visitors alike 

 FY 2018 participation reached almost half a million visits.  Space to accommodate continued 

growth and community needs will create a destination for people to come to. 

Meet citizen needs for quality of life improvements, business development, and sustainable economic 

growth for residents in the City of McKinney. 

 With a larger building we are able to accommodate more people, therefore the participation 

and revenues will continue to grow.  If the community is participating at the facility, they are 

living a healthy lifestyle by staying active and doing so with other members of the community 

allows for social interaction and relationship development.  This all contributes to quality of life 

for our residents.  Continuing to support reasons to “move to McKinney” supports the goal of 

economic growth. 

Demonstrate informed financial planning – addressing long-term costs, budget consequences and 

sustainability of projects which funding is requested. 

 The expansion of the Apex would provide additional operational costs, but they would be 

minimal and much less than building a completely new facility at another location.  Projected 

long term cost increases would include utilities (electric, gas, water), inspections, and minimal 

staffing increases to accommodate more supervision (i.e. playroom attendants)  

o Utilities - $110,000 

o Staff - $200,000 

The above costs could be funded with the additional membership and programming revenue. 

Currently our average revenue is $57.50/sq ft.  Over 87% of revenue is currently coming from 

membership and day pass usage fees.  In order to increase financial sustainability, the split 

should be closer to 65% membership and 35% ancillary revenue (programming).   Increasing 

30,000 sq feet could potentially add an additional 1 million to the revenue line (at conservative 

$30/sq ft add with membership increase, programming capability and rental fees).  This number 

would increase if a Water Park is added, and that number would be dependent on the amenities 

and features included. 

 

III. Financial 

Please see the attached financials from 2017, 2018 and current 2019 budgets. 

 

 



IV. Marketing and Outreach 

The City will do a formal Request for Proposals (RFP) to select an architectural firm to perform the 

needs assessments and design.   

V. Metrics to Evaluate Success 

Proposal complete in the timeline set and within the budget allocated for the project.  Proposal will 

support 100% cost recovery of operations. 

A minimum of two proposals for additional space to meet the growing demands of the community. 

Funding options developed to propose and implement construction and date selection to begin work on 

the expansion. 
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