
CITY OF MCKINNEY | 
SENIOR RECREATION  
CENTER RENOVATIONS

RESPONSE TO REQUEST FOR 
QUALIFICATIONS FOR  
CMAR SERVICES 
RFP NO. 19-59RFP 
 
AUGUST 29, 2019



Contents

1 Section one

Cover Letter and Response Letter

2 Section two

Questionnaire

3 Section three

Proposal Form



SECTIO
N

 O
N

E:
RESPO

N
SE LETTER



t. 214.468.4700
3100 McKinnon Street
Sixth Floor
Dallas, TX 75201
www.balfourbeattyus.com

August 29, 2019

Lisa Littrell, CPPO, CPPB
Purchasing Manager
1550 South College Street – Building D
McKinney, Texas 75069

Re:  City of McKinney | Senior Recreation Center Renovations | RFP No. 19-59RFP

Dear Ms. Littrell:

Balfour Beatty appreciates the opportunity to present our qualifications to the City of McKinney Senior Recreation Center Renovations project. 
Based on the expertise of our team, experience on similar projects, and proven processes, we firmly believe we are the most qualified contractor 
to deliver this project to the McKinney community. When evaluating your potential construction partners, please consider the following unique 
qualifications of the Balfour Beatty team:

�� Expert CMAR Builders – Since 1936, Balfour Beatty has completed complex projects of all shapes and sizes throughout the State of 
Texas. To date, we have delivered over 29 million square feet of similar projects in Texas alone, totaling more than $4.5 billion. More than 
85% of our projects in North Texas have been performed using the CMAR delivery method. In fact, this is our preferred delivery method. 
This process enables us to use our past experience and lessons learned early in the design process to positively impact the project’s cost, 
schedule, and quality. 

�� Seasoned, Experienced Team – The key personnel we have proposed for the Senior Recreation Center Renovations project are 
seasoned employees with a unique blend of occupied campus, ground-up and addition/renovation construction experience, ensuring our 
team has the necessary skills and expertise to successfully deliver your projects. This means we have the in-house expertise to staff our 
projects with hand-selected teams and provide you with the peace of mind that we will exceed your expectations.

�� Similar and Local Project Experience – Our team recently delivered the City of Plano’s Liberty Recreation Center Renovations project 
and has experience working with McKinney ISD on several projects. Our experience working for public entities ensures that we can respect 
the needs of a public entity like the City of McKinney. Given our portfolio and lessons learned on similar projects, we have the capability to 
rise to any challenge we may encounter and deliver a successful project.

�� Experience Working on Occupied Campuses – Balfour Beatty will carefully plan and coordinate project activities to make sure your 
operations are not interrupted. Our planning focuses on your needs. Our approach to working on continuously occupied campuses begins 
with making the safety of patrons and staff our number one priority. Working with the City and recreation center staff, we ensure staging 
plans, phasing plans, and safe patron egress is worked out in advance of the start of construction. All of our planning is focused on keeping 
the public separated from all construction activities and preventing disruption to the recreation center activities. 

We are confident that our team, our experience, and our knowledge will provide you with a memorable construction experience that positively 
contributes to the success of the community of McKinney. We look forward to being a part of this exciting project!

Sincerely, 

 
 
Jon Moreau
Vice President
Balfour Beatty Construction	
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3BALFOUR BEATTY

1) Legal Name of Company:

Balfour Beatty Construction, LLC

Authorized Point of Contact: 
Name: Jon Moreau 
Title: Vice President 
Phone: (214) 451-1040 
Mobile: (214) 399-9954 
Email: jmoreau@balfourbeattyus.com 
Address of officer that would be 
providing service: 
3100 McKinnon, Sixth Floor 
Dallas, TX 75201

Number of Years in Business:

86

Website: 
www.balfourbeattyus.com

Type of Operation:

Balfour Beatty Construction, LLC is a 
Limited Liability Company

Number of Employees:

The chart on the right depicts our current 
headcount of employees.

Annual Sales Volume:

Our annual revenue for Texas for 2018 
was $696 million.

2) State whether you will provide a 
copy of your company's financial 
statements for the past two (2) years, 
if requested by the City.

Balfour Beatty will provide a copy of 
financial statements if requested. 

3) Provide a financial rating of your 
company and any documentation (e.g. 
a Dunn & Bradstreet analysis), which 
indicates the financial stability of the 
company.

In 2011, Balfour Beatty switched to an 
industry-specific reporting tool called 

SECTION 2: QUESTIONNAIRE
Contractor Score in lieu of Dunn & 
Bradstreet reporting. Please see a copy 
of our Contractor Score certificate on the 
following page

4) Is your company currently for 
sale or involved in any transaction 
to expand or to become acquired by 
another business entity?

No.

5) Provide any details of all past or 
pending litigation or claims filed 
against your company arising out of 
or in connection with your company's 
performance under a contract for 
construction management and / or 
construction services. Describe how 
such suit or claims were resolved.

As one of the largest construction 
management firms in the United States, 
there are suits and claims pursued 
against Balfour Beatty. Balfour Beatty 
typically resolves all disputes in a 
manner that does not lead to litigation 
and preserves relationships for future 
projects. Should negotiation fail, our 
goal remains to resolve disputes without 
litigation by using mediation or other 
alternative dispute resolution methods. 
Given this dispute management style 
and the size and financial strength of our 
organization, disputes do not impact the 
work performance of our organization. 
We can provide a list if requested.

6) Is your company currently in 
default on any loan agreement or 
financing agreement with any bank, 
financial institution, or other entity? 

No.

Employees by Location/Discipline

EMPLOYEE HEADCOUNT
Company Division  #

Texas (Dallas, Fort Worth, 
and Austin)

397

Other Divisions #
Mid-Atlantic 276

Carolinas 215

Georgia 115

Florida 193

Washington State 469

Oregon 286

Northern California 61

Southwest 259

Military Housing 15

Corporate/Administrative 101

Employee Total 2,387

7) Does any relationship exist 
between your company and any of 
City’s officers, employees whether by 
relative, business associate, capital 
funding agreement or any other such 
kinship? If yes, please explain.

No.

8) Provide your company’s safety data 

Year EMR RIR LIR

2018 0.66 0.77 0.13
2017 0.75 1.05 0.18
2016 0.69 0.48 0.33
2015 0.58 0.48 0.14
2014 0.52 0.90 0.15
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CertificationCertification

The Contractor Score is an empirical tool derived from the contractor's documented and veri�ed information. It is

based on objective calculations without subjectivity or bias. The main goal of Contractor Score is to provide a

concise gauge whereby customers may evaluate the short-term liquidity and management capacity of the

contractor relative to its own needs. It is not a bond nor guarantee of performance. The emphasis is on liquidity,

working capital, leverage and pro�tability of the most recent �scal year and �scal quarter as it relates to the

existing backlog. Available funds contributing to the liquidity may be internal or external.

Balfour Beatty Construction LLCBalfour Beatty Construction LLC

3100 McKinnon Street, 6th Floor 3100 McKinnon Street, 6th Floor 

Dallas,USA-Texas 75201Dallas,USA-Texas 75201

Has a Contractor Score of

2500

Effective Date as of Latest Financial Statements Submitted

December 31, 2018

0 – 350 Weak 350 – 650 Fair 650 – 1000 Good Over 1000 Excellent

Contractor Score GENERAL DISCLAIMER

This �nancial information has been prepared by CONTRACTOR SCORE for the purpose of providing interested parties

with general information about the Company. The data included was derived from the books and records of the Company.

Although such information is believed to present fairly the history and business of the Company, CONTRACTOR SCORE

does not make any representation as to the completeness or accuracy of the contents of these �nancial metrics.

CONTRACTOR SCORE, speci�cally, is only calculating data provided to CONTRACTOR SCORE by the Company.

CONTRACTOR SCORE has, in no manner, attempted to verify the information provided to them.

Parties wishing to pursue business with the Company shall be responsible for the veri�cation of any information upon

which they may make any decisions.

The underlying �nancial information to Contractor Score is treated as con�dential. The recipient shall use such information

only for the purpose of evaluating conduction of business with the Company and not in any manner or for any purpose

adverse to the interests of the Company. Contractor Score is in no way a guarantee of the company’s future performance.

DCN  27204
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SECTION 2: QUESTIONNAIRE

9) Provide details regarding any 
special services, management 
characteristics or other benefits / 
advantages offered for the City in 
selecting your company.

BIM modeling, laser scanning, and digital 
documents are all excellent tools to use 
during both the design and construction 
phases.

BIM Modeling
The BIM Modeling collaboration will 
begin in the design phase via a design 
assist relationship allowing key subs to 
provide constructability, life cycle and 
facilities maintenance feedback to the 
design team while sufficient time remains 
to take it into account.

The fully coordinated BIM model is an 
important resource in the submission 
of required shop drawings submittals 
and RFIs with the design team. When 
submitting shop drawings, we are 
simply submitting a 2D version of the 
coordinated BIM model. Ideally, we 
like to provide the BIM model as a 
reference tool for designers to help them 
understand the reasoning behind our 
final routing. Where helpful, we will also 
reference and include images from the 
BIM model to clarify RFIs. BIM is a great 
technical tool, but it is also a very helpful 
communication platform.

Laser Scanning
Laser scanning has been used extensively 
on multiple projects from new 
construction to renovations/additions. 
In a new construction environment, we 
have used laser scanning to validate the 
accuracy of installations as compared 
to the design. This information is shared 
with the downstream subcontractors so 
that their fabrication can be adjusted to 
accommodate the slight variances, which 
result in a higher quality of installation 
and substantial reductions in on-site 
modifications.

We have used laser scanning successfully 
in several renovation projects. This allows 
us to better understand the complexity 

of the site, and provide these details to 
the client to better prepare for the site 
challenges ahead.

10) Describe your firm’s past 
performance on other contracts for 
the City of McKinney or other cities 
(e.g. cost control, cost savings, 
schedule control) and your firm’s 
demonstrated technical competence 
and management qualifications with 
CMAR projects, particularly those 
that are similar to the proposed 
project type.

Our team has experience constructing 
similar facilities and working with 
multiple cities and municipalities, which 
will allow us to bring valuable lessons 
learned to the City of McKinney Senior 
Recreation Center Renovations project. 
With more than 350 employees in 
Texas, Balfour Beatty has the necessary 
resources and bench strength to ensure 
the success of your project.

Balfour Beatty incorporates several tools 
and methods to ensure your project is 
completed on time and on budget. 

Monitoring and Controlling Costs
One of the primary reasons clients elect 
to use the Construction Manager at Risk 
delivery method is to engage design 
and construction early in the process as 
design development progresses.

 Working collaboratively throughout 
the preconstruction process should 
ensure the client’s vision for the project 
is maintained while keeping cost 
under control and in line with budget 
expectations. 

Balfour Beatty will leverage years of 
working within this delivery method to 
adapt a process which meets the needs 
of the City of McKinney and Brinkley 
Sargent Wiginton. The quantity of 
deliverables is not as important as the 
quality of the deliverables presented. 

As we begin the process we must first 
listen to the City of McKinney and 
ensure your needs and expectations 
for the process are the critical drivers 
to establishing an appropriate set of 
deliverables. 

We must begin with understanding your 
programming, specifically confirming the 
size (sf) of the facility. This will enable us 

We use field construction management 
software called Autodesk BIM 360 
Field to monitor quality management 
and expedite inspections and punch 
lists. Project plans and specifications 
are entered into the system, 
eliminating the need to carry bulky sets 
of plans. Our team members can enter 
inspection items into their iPads while 
walking the job site and can attach 

photos to the plans and email this information to applicable parties directly from the 
field. This process can save weeks at the end of the project and expedite occupancy. 
The owner and project architect can also use BIM 360 to access this information at 
any time. 

INSTANT ACCESS to 
ACCURATE INFORMATION
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to prepare a quick schematic estimate to 
check cost against budget. 

Typically we suggest three (3) 
deliverables - Schematic, Design 
Development (DD), and 50% CD’s - prior 
to going to the sub market for final GMP 
pricing. We will utilize our in-house 
Mechanical, Electrical, and Plumbing 
preconstruction experts to assess these 
critical elements during the Schematic 
and early DD packages. 

Once the design process has progressed 
toward 50% DD’s we will recommend we 
engage critical subs such as concrete, 
structural steel, masonry, roofing, drywall 
and MEP disciplines to more accurately 
represent “real time” pricing. 

The sooner we can “go to market” with 
design intent, the quicker we will confirm 
accuracy of our early SD estimates and 
provide feedback for any cost savings 
ideas, if required.

As we move toward CD’s, we will 
continue to provide detailed estimates, 
always comparing the most current 
estimate against those previously 
provided. Our systems will allow ALL 
stakeholders to compare line item pricing 
and discuss any significant differences 
against previous estimates. 

Transparency throughout each step in 
the process is important as we move 
toward a GMP which accurately reflects 
the expectations of the City of McKinney. 
Balfour Beatty has an excellent reputation 
for accuracy of budgets against current 
design and also certainty of estimates 
that reflect current market trends. 

Completing Scope Within Budget
Balfour Beatty provides complete 
preconstruction services as required 
by the Owner or the Architect. With 
extensive Preconstruction experience, 
our in-depth materials and systems 
database provides highly detailed and 
accurate information in support of our 
Preconstruction services. 

Our historical cost data is updated 
continuously to the latest “prices paid” 
for similar materials or construction 
system. 

Schedule Control
The schedule is a living document that, 
when maintained collaboratively, is a 
powerful and effective management 
tool. We go beyond traditional ‘breaking 
ground’ and ‘substantial completion’ and 
take a proactive total project solutions 
approach to be sure we are setting 
expectations for the design team, along 
with construction and owner activities 
including phased turn overs for training 
and activation of the project. 

This ensures we are all focused on the 
appropriate interim milestones, as well as 
owner activation and the grand opening.

During the planning/preconstruction 
phase, Balfour Beatty will collaborate 
with the City of McKinney and the design 
team to achieve this goal with 100% 
buy-in before the Notice to Proceed. 
Subcontractors will anticipate labor 
needs and review schedules to accurately 

reflect the time needed to successfully 
complete the project.  

The City of McKinney will review and 
approve all logic changes prior to 
submission of the pay application. The 
schedule logic will accurately reflect the 
as-built status of the project and reflect 
the true critical path of the project going 
forward every month. No exceptions. 
The baseline schedule will be used 
throughout the project to manage the 
work and verify progress.

11)  Provide a minimum of three and a 
maximum of five projects with photos 
for which your firm has provided / is 
providing construction management 
or construction services which are 
most related to this project. 

Please see a list of projects most related 
to this project on the following pages.

12)  For each of the listed projects, 
provide the following information: 

Please see the following pages for 
detailed project information.

Liberty Recreation Center was a unique project because it brought different entities 
of the City of Plano together to fund a project that would benefit the community and 
Liberty Recreation Center staff.  

The Plano Parks Department, Facilities Maintenance Fund and the Liberty 
Recreation Center all used funds from their respective budgets to pay to for the 
renovation. Balfour Beatty helped the City understand the total cost of the project 
and track where the individual funds were being used.  

PLANO LIBERTY 
RECREATION CENTER
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SECTION 2: QUESTIONNAIRE

CITY OF PLANO |  
LIBERTY RECREATION 
CENTER RENOVATIONS 
PLANO, TX 

PROJECT DETAILS:
Project Team

�� Scott Graham, Senior Project Manager

�� Ben Schalk, Estimator

�� Darren Lee, VP Operations

�� Jaime Rodriguez, Superintendent

Owner Contact
Jim Razinha 
Facilities Division Manager 
972.941.7152 
jimraz@plano.govplano.gov

PROJECT DESCRIPTION:
Balfour Beatty is currently completing renovations to the City of Plano Liberty Recreation Center. This nearly $6 million 
project includes major interior and exterior amenity space renovations including: locker room and restroom upgrades, a 
cardio/fitness room expansion, renovation to offices and classrooms, an outdoor fitness area, two shade sail structures, 
new water play features, new coping and ‘cool deck’ around the existing pool. 

Architect/Engineer Contact
Aditi Padki, AIA, LEED AP 
SmithGroup 
Associate | Architect 
469.232.5513 
aditi.padki@smithgroup.com 
 

Contract Type
CM at Risk

Original Construction Cost
$5,346,024.00

Final Construction Cost
TBD

Completion Date
6/29/2019

RELEVANT PROJECTS
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BALFOUR BEATTY 

CITY OF FORT WORTH | 
WEST PATROL DIVISION 
POLICE STATION 
FORT WORTH, TX 

PROJECT DETAILS:
Owner Contact
James Diestel 
City of Fort Worth 
Property Management Department 
401 West 13th Street 
Fort Worth, Texas 76102

PROJECT DESCRIPTION:
The West Patrol Division (Joyce Drive Police Station), is an interior renovation of an existing building located at 3532 Joyce 
Drive in Fort Worth Texas. The project totals 12,000 SF and was completed in June 2018.

Architect/Engineer Contact
Allison Davis 
Elements of Architecture 
1201 6th Street Suite 100 
Fort Worth, Texas 76102

Contract Type
CM at Risk

Original Construction Cost
$1.7M

Final Construction Cost
$1.7M

Completion Date
6/4/2018
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SECTION 2: QUESTIONNAIRE

PROJECT DETAILS:
Project Team

�� Scott Graham, Senior Project Manager

�� Morgan Johnson, Estimator

�� Darren Lee, VP Operations

Owner Contact
Jim Razinha 
Facilities Division Manager 
972.941.7152 
jimraz@plano.govplano.gov

PROJECT DESCRIPTION:
Balfour Beatty is currently managing the renovation of the existing 14,000 SF, two-story commercial building to serve as the City of 
Plano department offices. 

Architect/Engineer Contact
Aditi Padki, AIA, LEED AP 
SmithGroup 
Associate | Architect 
469.232.5513 
aditi.padki@smithgroup.com

Contract Type
CM at Risk

Original Construction Cost
$2.5M

Final Construction Cost
N/A

Completion Date
5/1/2020

CITY OF PLANO |  777 15TH STREET RENOVATIONS 
PLANO, TX 

PROJECT DETAILS:
Project Team

�� Terry Creswell, Superintendent

�� Armani Johnson, Senior Project 
Engineer

�� Darren Lee, VP Operations

Owner Contact
Corey Gililland 
McKinney ISD  
Director of Construction 
cgililland@mckinneyisd.net 
(469) 302-4142

PROJECT DESCRIPTION:
Balfour Beatty is the CMAR for various fine arts additions and renovations to three different campuses throughout McKinney ISD which 
include Boyd High School, Cockrill Middle School, and Evan Middle School. 

Architect/Engineer Contact
Brett Holzle 
Stantec Architects 
brett.holzle@stantec.com 
(214) 473-2400

Contract Type
CM at Risk

Original Construction Cost
$12M

Final Construction Cost
$12M

Completion Date
12/30/2019

MCKINNEY ISD | FINE ARTS ADDITIONS & RENOVATIONS 
MCKINNEY, TX 
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The campus was occupied during each of the three phases of the project. Each of the phases included demolition, new 
construction and renovation. With the campus being occupied, all of the facility usage was coordinated through Balfour Beatty 
construction efforts to prevent interruption of the school. Coordination involved site logistics planning and owner and civic 
coordination of all on-campus events, along with the day-to-day classroom schedule.					   

Working on an occupied facility meant that while construction was happening on one side of a wall, classes were being held on 
the other side. The team maintained all of the fire exits that were closed from construction. A lot of tasks were completed after 
hours, in the night and on weekends to avoid disrupting the students. The team worked on the project seven days per week. 

Work taking place on an occupied campus takes special consideration to best engineer the risks and exposure to the general 
population. Coordination efforts to separate the students from work was essential to a successful, safe project. Balfour Beatty 
ensured this through extensive site logistics planning and following through with all possible student/work separation that was 
possible.  Hazardous work, such as demolition and hanging of structural steel happened at night and on weekends to minimize 
campus occupants’ exposure.

WORK ON OCCUPIED CAMPUSES
Balfour Beatty understands that the CIty 
of McKInney Senior Recreation Center 
Renovations project will be an active and 
occupied facility during construction. Our 
team is accustomed to working in this 
type of environment and will carefully 
plan and coordinate project activities to 
ensure the public is separated from all 
construction activities and to prevent 
disruption to the recreation center 
activities. 

When planning the project's start up on 
an occupied campus, first and foremost 
is the safety of the patrons, staff, and 

public. Our team will create a site 
logistics and phasing plan. This plan will 
be reviewed and approved by district 
and site staff prior to Balfour Beatty 
mobilizing on site. Our site logistics plan 
may change throughout the course of 
construction based on the phasing, needs 
of the project, or the needs of the City of 
McKinney. Our team’s goal is to minimize 
any disruptions to the ongoing activities 
at the recreation center while focusing 
on the safety of students and staff. In 
addition to meeting with site staff to 
develop a site logistics and phasing plan, 
we will meet with the local fire marshall 

and building officials to confirm our plans 
are acceptable to them with regards to 
egress and safety.

We will plan our schedules around 
building activities and events. Working on 
an occupied campus requires a team who 
understands what it means to put the 
client’s needs first. Below is an example 
of our occupied campus experience and 
how we worked around the ongoing 
activities. 

LEWISVILLE HIGH SCHOOL ADDITIONS & RENOVATIONS 
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ORGANIZATION CHART
EXECUTIVE SUPPORT

PRECONSTRUCTION

PROJECT SUPPORT

Darren Lee, LEED AP 

Vice President, Operations

Scott Graham 

Senior Project Manager

Armani Johnson 
Senior Project Engineer

Terry Creswell 

Superintendent

Morgan Johnson 

Estimator

Jon Moreau, LEED AP 

Vice President, Public Works

John O'Connor, LEED AP 

Preconstruction Director

Sean White 

Safety Director

LEADERSHIP
Balfour Beatty's hand-picked team of on-site construction professionals will enjoy the support of the Balfour Beatty Public Works Group's 
leadership team, as well as over 350 employees across the State of Texas. Our unrivaled resources, coupled with our leading presence 
in the local market, will ensure we deliver a successful project that you and your community can be proud of for years to come. 

JON MOREAU, VICE PRESIDENT, PUBLIC WORKS

As Vice President of Public Works, Jon Moreau has worked in the construction industry since 1995, and 
started as a member of the Balfour Beatty team in 1998. He has spent the last 21 years serving public 
works clients. Jon is responsible for the overall performance of the Public Works Group, including the 
implementation of strategic plans and initiatives. Jon graduated from Montana State University with a 
Bachelor of Science in mechanical engineering in 1995 and is a LEED Accredited Professional.

John has over 21 years of construction industry experience and a long history in the market. John is 
responsible for oversight and leadership of the estimating, value engineering and bid packaging phase of 
the project. His knowledge of the preconstruction process, the local marketplace and construction costs 
ensures the integrity and accuracy of the estimate throughout preconstruction. John is responsible for the 
management of the day to day efforts of the various estimating and budget development functions for your 
project. 

Sean is the leader of our safety program for all public works projects in the state of Texas. He manages 
quality reviews to ensure that clients' requests are met or exceeded. Sean empowers project teams to 
embrace personal responsibility for job site safety, and his proactive approach has resulted in Balfour 
Beatty consistently out-performing industry averages.

SEAN WHITE, SAFETY DIRECTOR

JOHN O'CONNOR, PRECONSTRUCTION DIRECTOR

13)  Provide a project organization chart along with resumes of key personnel;

Please see below and the following pages for our team organizational chart and resumes.
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Industry Experience: 
31 Years of experience, 19 with 
Balfour Beatty

Education and Professional 
Registration: 
Bachelor of Science, 
Construction Management, 
Oregon State University 
 
LEED AP BD+C

OSHA 30

References: 
Corey Gililland 
Director of Construction 
McKinney ISD 
(469) 302-4142 office 
cgililland@mckinneyisd.net

Michael Stewart 
Huckabee 
817.377.2969 office 

 

DARREN LEE, LEED AP BD+ C
VICE PRESIDENT, OPERATIONS
As Vice President of Operations, Darren is actively involved with all site operations 
including field and office, as well as maintaining the budget and on time completion 
of the project. He is also involved with the preconstruction, construction, and 
post construction phases of the project and will be the executive-in-charge during 
construction. Darren’s fast-track project experience will bring great value to the City of 
McKinney. Darren has over 31 years of extensive experience and brings a great deal of 
professionalism and consistency.

Project Experience: 
McKinney ISD | Dowell Middle School | McKinney, TX | $16M 
Dowell middle school is a multi phased, $15.8 million addition and renovation to the 
existing and occupied campus.  Balfour Beatty worked closely with McKinney ISD 
and the Dowell site administration to develop a phasing plan which minimized any 
disruptions to parent and bus loading and unloading and also eliminated any disruption 
to the learning environment. The additions consisted of a two story classroom wing, a 
new fine arts wing, and an expansion of the gymnasium and locker rooms. The entire 
roof was replaced along with most of the existing HVAC units.  

McKinney ISD | Fine Arts Additions & Renovations | McKinney, TX | $12M 
Balfour Beatty is the CMAR for various fine arts additions and renovations to three 
different campuses throughout McKinney ISD which include Boyd High School, Cockrill 
Middle School, and Evan Middle School.  

City of Plano Liberty Recreation Center Renovations | Plano, TX | $5.3M 
Balfour Beatty recently completed the renovations to the City of Plano Liberty Recreation 
Center. This nearly $6 million project includes major interior and exterior amenity 
space renovations including: locker room and restroom upgrades, a cardio/fitness room 
expansion, renovation to offices and classrooms, an outdoor fitness area, two shade sail 
structures, new water play features, new coping and ‘cool deck’ around the existing pool. 

Kaufman ISD | Kaufman High School Addition & Renovation | Kaufman, TX 
| $46M 
Balfour Beatty constructed the 2.5 year long, multi-phased, Kaufman High School. 
The $46 Million addition and remodel project consisted of initial site work of a new 
competition softball field and parking lot. New construction consisted of a 1,400-
seat arena, a 700-seat auditorium, a classroom block, administration offices, and 
agriculture and career tech facilities. The renovation portion of the project included 
existing laboratory and classroom areas as well as converting an existing space for new 
programming. Additionally, there was extensive civil work involved to improve existing 
poor site drainage. All work took place on an occupied campus, completed in various 
phases, requiring finished areas to be turned over and then occupied every August and 
December over the course of two years. 
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Industry Experience: 
33 Years of experience, 2 with 
Balfour Beatty

References: 
Jim Razinha 
Facilities Division Manager 
972.941.7152 
jimraz@plano.govplano.gov

Aditi Padki, AIA, LEED AP 
SmithGroup 
Associate | Architect 
469.232.5513 
aditi.padki@smithgroup.com

 

 

SCOTT GRAHAM
SENIOR PROJECT MANAGER
As Senior Project Manager, Scott will be the client’s primary point of contact on-site 
throughout the project. He will interface with the client and other members of the project 
team and direct the work of on-site personnel. Scott is responsible for coordinating, 
scheduling, and planning all on-site activities to ensure that the project is completed 
on time and within budget to the client’s satisfaction. He has experience with project 
estimating, value engineering, contract negotiations, site management and budget 
management. 

Project Experience: 
City of Plano Liberty Recreation Center Renovations | Plano, TX | $5.3M 
Balfour Beatty recently completed the renovations to the City of Plano Liberty Recreation 
Center. This nearly $6 million project includes major interior and exterior amenity 
space renovations including: locker room and restroom upgrades, a cardio/fitness room 
expansion, renovation to offices and classrooms, an outdoor fitness area, two shade 
sail structures, new water play features, new coping and ‘cool deck’ around the existing 
pool. 

City of Plano 777 15th Street Renovations | Plano, TX | $2.5M 
Balfour Beatty is currently managing the renovation of the existing 14,000 SF, two-story 
commercial building to serve as the City of Plano department offices. 

Kaufman ISD | Kaufman High School Addition & Renovation | Kaufman, TX 
| $46M 
Balfour Beatty constructed the 2.5 year long, multi-phased, Kaufman High School. 
The $46 Million addition and remodel project consisted of initial site work of a new 
competition softball field and parking lot. New construction consisted of a 1,400-
seat arena, a 700-seat auditorium, a classroom block, administration offices, and 
agriculture and career tech facilities. The renovation portion of the project included 
existing laboratory and classroom areas as well as converting an existing space for new 
programming. Additionally, there was extensive civil work involved to improve existing 
poor site drainage. All work took place on an occupied campus, completed in various 
phases, requiring finished areas to be turned over and then occupied every August and 
December over the course of two years. 

Lewisville ISD | New Mill Street Elementary School | Lewisville,TX | $31M 
The New Mill Street Elementary School is a 115,000 SF complete replacement school 
located in a historic neighborhood. The school incorporates design recommendations 
from the community to mirror the aesthetic of the neighborhood.

St. Andrew United Methodist Church | Plano, TX | $2.6M 
The St. Andrew United Methodist Church project consists of renovations to classrooms 
wings, site improvements, and the sanctuary. 
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Industry Experience: 
43 Years of experience

References: 
Corey Gililland 
McKinney ISD 
(469) 302-4142 office 
cgililland@mckinneyisd.net

Rick Wright 
Richard Wright Architects 
(214) 505-5262 office 
 

TERRY CRESWELL
SUPERINTENDENT
As Superintendent, Terry supervises and coordinates all field activities while monitoring 
safety for construction personnel as well as students, school employees, and general 
public. Terry is responsible for building and maintaining client relations, a proactive 
attitude and promoting relations with architect/engineer. 

Project Experience: 
McKinney ISD | Fine Arts Additions & Renovations | McKinney, TX | $12M 
Balfour Beatty is the CMAR for various fine arts additions and renovations to three 
different campuses throughout McKinney ISD which include Boyd High School, Cockrill 
Middle School, and Evan Middle School. 

Other Relevant Project Experience: 
Aubrey ISD | Aubrey High School Additions | Aubrey, TX | $9M* 
Steel & Brick Construction – Science lab additions & cafeteria expansion. 
 
Aubrey ISD | Aubrey Elementary School | Aubrey, TX | $9M* 
New Elementary School designed by DMS Architects. 
 
Allen ISD | Allen High School Phase II Additions | $17M* 
Classroom additions & Science labs to Allen High School designed by STB Architects. 
 
Mesquite ISD | Wilkinson Middle School | Mesquite, TX | $11.4M* 
Designed by STB Architects. 
 
Plano ISD | Centennial Elementary School | Plano, TX | $6M* 
New Elementary School designed by STB Architects.

*Project experience prior to Balfour Beatty.
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Industry Experience: 
4 Years of experience, all with 
Balfour Beatty

Education and Professional 
Registration: 
Bachelor of Science 
Construction Science Management 
University of Texas at San Antonio

References: 
Corey Gililland 
McKinney ISD  
Director of Construction 
cgililland@mckinneyisd.net 
(469) 302-4142

Brett Holzle 
Stantec Architects 
brett.holzle@stantec.com 
(214) 473-2400

ARMANI JOHNSON
SENIOR PROJECT ENGINEER
As Senior Project Engineer, Armani will report to Scott and manage the shop drawing 
and submittal process, initiate and track all RFI’s and work closely with the project 
superintendent expediting material deliveries in accordance with the needs of the project 
schedule. At project conclusion, he will prepare and submit all closeout, as-built and 
warranty documents.  
 

Project Experience:  
McKinney ISD | Fine Arts Additions & Renovations | McKinney, TX | $12M 
Balfour Beatty is the CMAR for various fine arts additions and renovations to three 
different campuses throughout McKinney ISD which include Boyd High School, Cockrill 
Middle School, and Evan Middle School. 

Northwest ISD | Elementary School #18 | Fort Worth, TX | $24M 
Balfour Beatty is constructing the new ground-up Elementary School #18 which is set to 
open in August 2018. The new campus will have classroom and flex space for students 
in Kindergarten to 5th grade. The school will have a gymnasium, stage, cafeteria, library, 
fine arts rooms, and an administration area. There will also be a food service preparation 
and serving area. The exterior walls will be constructed using Insulated Concrete Forms 
(ICF). 
 
Allen ISD | Curtis Middle School Tech Renovation | Allen, TX | $2.3M 
The Curtis Middle School Tech Renovation consisted of a technology upgrade for the 
entire school. Components included were complete removal of the existing data cabling, 
an upgraded Cat6 cabling, projectors, and A/V controls. The project also featured a new 
entry store-front door, sidewalk, landscaping, and a new IDF room. 
 
Allen ISD | Elementary School #18 | Allen, TX | $23M 
Balfour Beatty constructed the ground-up 116,000 SF elementary school for Allen ISD. 
The two-story elementary school includes classrooms, admin spaces, gym, cafetorium, 
science labs, and art rooms.  
 
Allen ISD | Vaughn Elementary School Renovation | Allen, TX | $7.5M 
The Vaughn Elementary School Renovation included a technology upgrade for the entire 
school. Complete removal of existing data cabling and upgraded Cat6 cabling, projectors, 
and A/V controls. The renovation also included new entry storefront door, sidewalk and 
landscaping, and new IDF room. 
 
Saint Rita Catholic School | Dallas, TX | $11.5M 
This 26,300 SF renovation and addition to the existing school campus includes a new 
dining hall, kitchen, administrative offices, and classrooms. The project also includes a 
new plaza to connect the teaching wings with the sanctuary, as well as renovations to 
the existing drainage channel that dissects the project.
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Industry Experience: 
5 Years of experience

Education and Professional 
Registration: 
Master of Construction 
Management 
University of Oklahoma

Bachelor of Interior Design 
University of Oklahoma

 

MORGAN JOHNSON
ESTIMATOR
With over 5 years of experience, Morgan's expertise and education will ensure our ability 
to deliver accurate estimates that lead to a successful project. Morgan is responsible for 
oversight and leadership of the estimating, value engineering and bid packaging phase of 
the project.

Project Experience: 
City of Plano 777 15th Street Renovations | Plano, TX | $2.5M 
Balfour Beatty is currently managing the renovation of the existing 14,000 SF, two-story 
commercial building to serve as the City of Plano department offices. 

Other Relevant Project Experience: 
Canon City Elementary School*
Design Development - Partial Interiors & Framing

Canon City Middle School* 
Design Development - Partial Interiors & Framing

Switchbacks Soccer Stadium* 
Detailed Concept - Exterior Skin, Roofing, Interiors, Site, Design-Assist Model

Shawnee Mission: Blue Valley Medical Center* 
Schematic Design - Partial Interiors

UC Health Memorial North Colorado Springs* 
Design Development - Partial Interiors

Southmoor Neighborhood Health Clinic* 
Design Development - Interiors

Children's Hospital Colorado Springs* 
Construction Documents - Self-Perform

Castle Pines Golf Club* 
Schematic Design - Partial Interiors

Cheyenne Mountain Zoo Edventure Building* 
Construction Documents - Exterior Skin, Roofing, Interiors, Site 
 
*Project experience prior to Balfour Beatty. 
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14. Provide a proposed project 
schedule in Gantt chart format for 
the project including major milestone 
dates.

Please see the end of this section for the 
project schedule.

15) Describe your company's quality 
assurance program.

Balfour Beatty will implement a 
comprehensive quality control plan for 
the City of McKinney Senior Recreation 
Center Renovation project and will ensure 
that every specialty contractor working 
on the project understands their role and 
responsibilities in achieving the plan. 
Like safety, quality is a state of mind on 
a construction project. It is established 
on the first day and permeates everything 
the team does for the rest of the project. 

The first step in developing the City of 
McKinney project quality control plan is 
to hold a project kick-off meeting with 
Balfour Beatty, the City of McKinney, 
and Brinkley Sargent Wiginton to gain 
knowledge and understanding of key 
quality assurance issues, concerns, and 
goals for the project. We will incorporate 
the City of McKinney projects plan, which 
will clearly document and communicate 
the quality expectations for the project, 
into every subcontract, and a commitment 
to the plan will be signed by the president 
of each specialty contractor company. 
The project QC plan will also specifically 
address critical items and set out the 
processes applied to influence, control, 
measure, and ensure the desired quality.

 

The plan will clearly document and 
communicate quality expectations for the 
project, and Balfour Beatty will review it 
in our pre-bid and post-bid conferences 
with the specialty contractors. 

After award, each specialty contractor 

must submit for approval their quality 
control plan specific to their work. 
Those plans will incorporate control and 
verification of all significant requirements 
in the Contract Documents pertaining to 
that trade and the specific hold points 
for first work inspections and mock-ups. 
After plan approval, we will review 
each quality control process in the 
preconstruction meeting conducted with 
each specialty contractor.

At the start of each different assembly or 
condition identified as a hold point in the 
QC plans, first work inspections will be 
conducted by Balfour Beatty’s designated 
quality manager, superintendents, 
members of the design team, and outside 
consultants for certain critical aspects, 
such as flooring and building skin. 
Once we verify that the work meets all 
applicable standards for workmanship, 
the work will be allowed to proceed. 
Balfour Beatty’s quality manager and 
area superintendents will conduct pre-
installation meetings with each crew to 
ensure that each specialty contractor 
craftsman performing that work 
understands the basis of that first work or 
mock-up approval before being allowed to 
begin work.

Balfour Beatty’s area superintendents 
will conduct daily work inspections of all 
materials received and work performed 
for verification of adherence to the 
Contract Documents and approved 
specialty contractor QC plans. 

Balfour Beatty’s superintendents 
and project engineers will schedule 
and coordinate materials testing by 
independent testing laboratories, as 
well as inspections by consultants and 
authorities having jurisdiction required by 
code or regulation. In addition to the daily 

inspections, we will adhere to milestone 
inspections before work is concealed, 
especially with below grade utilities, 
pre-pour concrete inspections, in-wall 
inspections, above ceiling inspections, 
and final inspections before systems are 
turned on. 

When the work is approximately 50% 
complete, Balfour Beatty will conduct 
a project close out conference with 
each specialty contractor to review the 
requirements of completion and close out. 
Balfour Beatty will produce a detailed 
close out log for all trades identifying 
all testing, commissioning, inspection, 
and documentation requirements along 
with a detailed completion schedule. In 
addition to the project close out process, 
Balfour Beatty will implement a 'Zero 
Defect Program' to proactively complete 
the work as it progresses by establishing 
a 'zero defects team' to pre-inspect work 
and prepare the punchlist for each area 
as it is completed. 

PLAN 
QUALITY

COMMUNICATE 
QUALITY

PURCHASE 
QUALITY

VERIFY 
QUALITY
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Specialty contractors understand the 
inefficiency of the punchlist process 
and work with our team to identify a 
staffing strategy (such as dedicated 
composite punchlist crews with the best 
craftsmen) to have zero punch list items 
at Substantial Completion.

Substantial Completion and 
Closeout
Balfour Beatty has found great success 
in reaching out to the City of McKinney 
Permitting Department, Fire Marshals, 
other entities having jurisdiction early in 
the process, and building relationships 
with city inspectors during pre-walks. By 
having early walkthroughs, requests that 
are typically last minute can be flushed 
out early to yield a far more efficient 
acceptance. 

There will always be last minute 
requests, but by involving everyone early, 
we create a sense of trust with each 
official that leads to a team atmosphere 
to bring the building online efficiently. 

Balfour Beatty will dedicate a team 
member to closeout to ensure it receives 
the utmost attention and proceeds 
smoothly. The goal is to have only a 
limited punchlist and a minor amount 
of commissioning documents remaining 
at Substantial Completion. We have 
greatly improved the closeout process 
by requiring subcontractors to submit 
Operations & Maintenance Manuals, 
As-Built Documents, and Warranties 
prior to Substantial Completion. In 
this case, as-built documents will be 
electronic. Any testing performed to date 
would be included with tabs for future 
commissioning to be slip-sheeted. 

This gives the City of McKinney and the 
design team time to review the manuals 
to ensure they are complete. It also 
provides time for the end users to become 
familiar with the equipment prior to 
training. 

With the early turnover of O&M Manuals, 
the training period does not require a 

condensed, last minute schedule. We 
will be able to schedule training of all 
equipment at the end users’ convenience, 
not require a stacked program every day. 

Prior to submitting for final payment, 
each subcontractor will be issued a final 
payment checklist (months in advance) 
that includes everything from final 
lien waivers to attic stock to Consent 
of Surety documents. Additionally, all 
outstanding cost proposals must be 
resolved and a final “zero dollar” change 
be issued that settles all open issues for 
the project. 

Again, the goal is to have Final 
Completion within 30 days of Substantial 
Completion, rather than have closeout 
drag on for months.

Prior to expiration of the one-year general 
warranty, Balfour Beatty will review 
the project with the City of McKinney 
and Brinkley Sargent Wiginton for any 
items that may not meet workmanship or 
operating standards.

16) Provide customer reference 
letters from no less than three (3) 
public entities with which Offeror 
currently has contracts and/or has 
previously provided construction 
management services of equal type 
and scope within the past five (5) 
years. 

Please see the end of this section for the 
requested reference letters. 

"The Balfour Beatty team has gone above 
and beyond to make sure the renovation 
work is being done well. The level of 
attention to detail is far beyond what 
is normally expected. Even though our 
renovation is not yet complete, I know we 
are in good hands with Balfour Beatty."
 
Nicole Brown, Orchestra Teacher 
Cockrill Middle School  
McKinney ISD Fine Arts Additions & Renovations Project
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SECTION 2: QUESTIONNAIRE
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To Whom It May Concern: 

It is my pleasure to offer this letter of reference for Balfour Beatty Construction.  As the former 
Superintendent of Schools in Denton ISD, I had the great experience to work with Balfour Beatty 
Construction (formerly Charter Builders) for fourteen years during which time the school district opened 
many new schools and renovated and/or added onto many more.  All total, it is estimated that the district 
teamed with Balfour Beatty Construction to the tune of 51 different projects totaling 3.5 million square feet.  
Of this, twenty-three of these projects were new facilities/centers.  Suffice it to say that I am well 
acquainted with the professional attributes of this company. 

Balfour Beatty builds quality educational facilities, and does so in a manner that brings projects in on time 
and in budget.  While that is the mark of any good builder, what impressed me the most was the character 
and collaborative culture I witnessed throughout the projects. Each and every team member I encountered 
demonstrated a professional sense of ownership with each project and worked not only with district staff, 
but also with the Denton community wanting to see to the educational needs of the students. 

This commitment was evidenced by the team members working carefully to understand the district’s 
needs and then to service those needs in a manner that demonstrated top quality work in a zero harm 
environment.  Professionals in every sense, the Balfour team was always well prepared and current in new 
technologies and sustainability techniques.   

As a fast growth district, the Denton ISD needed a construction firm that was dependable, professional 
and adaptable.  The district needed a company that offered a client first mindset.  Those attributes were 
found with Balfour Beatty Construction, where the company built not only great schools, but also 
professional relationships.  Thank you for your time and consideration of this reference. 

Sincerely, 

 

Ray Braswell, Ph.D. 
Former Superintendent 

 
Ray Braswell 
1005 Indian Ridge Drive 
Denton, Texas 76205 
raybraswell@verizon.net 
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CONTACT 
JON MOREAU 
VICE PRESIDENT
214.451.1040
JMOREAU@BALFOURBEATTYUS.COM

3100 MCKINNON STREET 
SIXTH FLOOR 
DALLAS, TEXAS 75201
WWW.BALFOURBEATTYUS.COM
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