NCAA Division II National Football Championship Promotional
Grant Narrative

I. The NCAA Division II Football Championship Game was held on Saturday, Dec.
21, 2019, at McKinney ISD Stadium, 4201 S. Hardin Blvd. McKinney.

This game being held in McKinney is the result of an ongoing partnership
between McKinney ISD, the City of McKinney and the Lone Star Athletic
Conference.

The event chair was Shawn Pratt, Athletics Director for McKinney ISD.

Other members of the event committee are Jennifer Frasier, Associate Athletics
Director, Angie Bado, community volunteer and DeeDee Guerra, Executive
Director of McKinney Convention and Visitors Bureau.

II. Promotional

a. Event Overview

On December 21, 2019, the City of McKinney took center stage as the
McKinney ISD Department of Athletics, in conjunction with the Lone Star
Conference, hosted the National Collegiate Athletic Association (NCAA) Division
I Football National Championship at the McKinney Independent School
District’s state-of-the-art athletics stadium.

McKinney ISD Department of Athletics, in partnership with an events committee,
The Lone Star Athletics Conference, McKinney ISD, the City of McKinney, the
McKinney Convention & Visitors Bureau, the McKinney Chamber of Commerce
and community volunteers, planned and executed two days of events and the
championship game at McKinney ISD’s outstanding football stadium. The
championship game attracted a combination of approximately 6000 fans,
players, coaches and volunteers to McKinney to the event. In total,
approximately 60 local, dedicated volunteers helped to accomplish a successful
series of events and the championship game.

The events were:

1. Tacos, Tequila & Cerveza: a community wide effort to engage local restaurants
in game week. Participating restaurants served specialty tacos, and, or drinks to
celebrate the big game.

2. Fan Fest: Friday, Dec. 20

Fans gathered at Tupps Brewery to cheers on their teams, hear their bands and
mingle and celebrate the trip to the championship.

3. Shopping/dinning for coaches wives and families. (other fans were invited)
About 15 wives and family members gathered at MPAC to kick off spending
Friday shopping and eating in downtown McKinney. Staff of MCVB provided
detailed information for those present.

4. Community Engagement with teams

Football teams were divided up and sent to 4 MISD elementary schools to read,
play and interact with kids in the community.

5. Game Day:

Tailgate opportunities were provided for fans at the MISD Stadium parking lot.

Game kicked off at 2 p.m. and was broadcast by ESPN 3.

The DII championship football game will remain in McKinney for two more years
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High-profile events, such as this championship game, provide the city an
opportunity to showcase McKinney’s vibrant and charming community, as well
as spur its hospitality businesses, and drive tourism bolstering local sales tax
dollars. The 2019 game was broadcast on ESPN 3, affording the opportunity for
football fans across the country to see our beautiful stadium and be exposed to
the City of McKinney. Frankly, the city couldn’t afford to pay for the publicity
provided through this game.
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Football teams
spent the morning at
4 elementary schools
reading, playing
games and talking
with students

Parents /volunteers joined
students at the elementary
schools as the players
engaged with students.

Attract visitors to
McKinney

Used social media to
reach out of town
visitors

Radio spots on both
ESPN Dallas and
KLAK (north and
east of McKinney)
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Conclusions:

Unless local shop owners
and restaurants and hotels
are willing to actually
track where their
customers come from, it is
impossible to actually
track the success of
marketing efforts.

[t is possible to track

Engagement via social
media and digital ads.
MCVB has had positive
comments from local
business, however, no
exact numbers other than
the numbers provided in
the power point.

Digital ALdS: Total $6368.41
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Financial Information: Recap

NCAA Championship Game 2019 Marketing Budget
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Please See attached budget file.

IV Marketing Outreach Examples:
See files sent, including Power Point

Designed and executed animated digital ads
Partnered with MCVB and Texas A&M Commerce

One ad example (last part of a digital animated ad)
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Game Day

Summa Metrics

Marketing of the DIl Championship Game began in June 2019 with a media blitz about the
potential economic impact of the game on the City of McKinney.

Follow up social media posts on Facebook, Twitter, and Instagram were continued,
highlighting the events going on in McKinney, along with shopping and dining options in
the city.

In early October, the website www.d2mckinney.com added a “Plan Your Trip” section.
Posters were given out in various locations around McKinney, Allen, Plano

The D2 committee enlisted the help of graduate students at Texas A&M Commerce to help
with marketing.

Factors affecting marketing plan:
> Only MISD Booster Clubs were given the opportunity to do early bird ticket
sales during the month of September.
> NCAA budget for marketing was less than anticipated, making it necessary to
adjust the use of resources granted from MCDC.

Metrics to Evaluate Success (details listed above in table with marketing goals)

»  Attendance at football game: Increase attendance by 1000 fans

»  Visitors: Attract 30% more visitors to McKinney than same time frame last year
Hotels booked more than doubled over 2018
195in 2018, 560in 2019 - these are rooms tracked by MCVB



ATTENDANCE 4300 5346 (1046 increase)

*HOTEL ROOMS 195 560
HOTEL REVENUE $61,682

* Lost $29,897.40 to The Delta Hotel in Allen

If hotels didn’t use the block code (which most don'’t, despite being encouraged to do so)
or, use the information provided on the D2 McKinney website, there is no way of
tracking the total number of hotel rooms booked for game week. We know that
the rooms tracked more than doubled this year.

»  Spur economic benefit in the City of McKinney business community through sales tax
dollars - increase in hospitality and entertainment receipts

Known revenue:
Hutchins BBQ: $2500 Minnesota State team had dinner at Hutchins and lunch at
various locations at 380 and 75.
Local Yocal $6000 increase over last year
F&B Sheraton: $4335
Tracking all known revenue related to game attendance in the city is virtually
impossible. Most shop owners and restaurants don’t have time to track, and given that
it'’s Christmas season, they are very busy. Reports rely on the few who share
information, demonstrating that they have tracked revenue as a direct result of the
NCAA Championship.

»  Track non-McKinney attendance through game ticket sales
For 2019, digital ticket sales did not track zip codes. This will be changed for 2020.

Comments

I just wanted to send a quick note and thank you again for all that you and the committee
did to help us have a great time in McKinney! It is a super special place.” Diannna Saulneir
(University of West Florida)

“In 2018 the D2 National Championship (business) was non-existent - 2019 was a different
story! We had at least 150 guests at the restaurant and many visitors to the butcher
shop....Bravo!” -Matt Hamilton, Local Yocal

“We made in just two hours slightly more than we normally make in one entire night.”
Tupps Brewery (Fan Fest)
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NCAA Championship Game & Events 2019 Marketing Budget

Projected Income 2019 Budget Actual 2019

MCDC Grant $15,000 14,625

NCAA Marketing $ 8,000 6,000

NCAA Website Development $ 2,000 1,500

TOTAL $25,000 $22,125

Projected Marketing Expenses 2019 Adjusted Budget | Actual
Expenditures 2019

Digital Marketing (Targeted digital ads, | $12,000 9468.41

social media, contests ) includes ad

design

Gamification contest $§ 125 (no participation)

Website enhancement & Hosting $ 5,000 4000

Radio ads (The Ticket) $ 5,000 6000 (ESPN & KLAK)

Rack Cards 99

Print /Digital (Community Impact, 1000

Stonebridge Magazine)

Video / Animated Ad Production 1279

TOTAL $22,125 21,846,41

Budget for 2019 NCAA Championship Game

Web hosting/ad design (Intelligence group) 1000
ESPN Radio Dallas 5000
Ad design (Dec.) 600
Web design (Plan Your Trip) 1500
Rack Cards 99
Digital advertising (includes .80) 6369.21

TOTAL MCDC

14568.21 (over 56.79)




