
 

 

CITY COUNCIL STRATEGIC GOALS WORK SESSION 
 

FEBRUARY 7, 2020 
 

The City Council of the City of McKinney, Texas met in work session in the City 

Hall Council Chambers, 222 N. Tennessee Street, McKinney, Texas on Tuesday, 

February 7, 2020 at 8:30 a.m. 

Mayor Fuller called the meeting to order at 8:36 a.m. upon determining a quorum 

of the Council was present, consisting of himself and the following members: Mayor Pro 

Tem Rainey Rogers, and Council Members Charlie Philips, Scott Elliott, Rick Franklin, 

and La'Shadion Shemwell. Council Member Frederick Frazier was absent. 

City of McKinney Staff Present: City Manager Paul Grimes; Assistant City 

Managers Kim Flom, Barry Shelton, and Steve Tilton, Strategic Services Manager 

Trevor Minyard; Director of Organizational Development & Performance Management 

Joseph Mazzola, Chief Financial Officer Mark Holloway, Director of Public Works David 

Brown, Director of Parks & Recreation Michael Kowski, Chief Information Officer Sid 

Hudson, Director of Visit McKinney DeeDee Guerra, City Secretary Empress Drane. 

There were two (2) members of the public present at the meeting.  There were 

no requests to make Public Comments. 

Mayor Fuller called for Discussion of the Work Session items: 

20-0125  Overview and Expectations 

20-0126  Discuss Strategies for Maximizing Council Effectiveness 

20-0127  Status Updates from City Staff 

20-0128  Discuss Regional and Local Factors Impacting City Programs, Services 

and Operations 

20-0129  Referencing the Current Goals and Strategies, Discuss and Identify the 

Key Priorities for the Next Year to Two Years 

20-0130  Wrap Up and Next Steps 

Council unanimously approved the motion by Mayor Fuller, seconded by 

Council member Elliott, to adjourn the meeting at 12:09 p.m. 

                                                                                 

GEORGE C. FULLER, Mayor  
ATTEST: 
 
      

EMPRESS DRANE, City Secretary 


