
1

A
PEX

 CEN
TRE

E
X

P
A

N
S

I
O

N
2020



2

A G E N D A

01

REVIEW NEEDS02

REVIEW STUDY APPROACH

EXPANSION OPTIONS03

OUTDOOR POOL CONCEPT04

HIGH-LEVEL PROFORMAS05



3
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CONCEPTUAL DESIGN VIEWS
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CONCEPTUAL DESIGN VIEWS

• Studied 3 Expansion Options

• Range: $ 25.1M – $ 33.5M

• Each Adds More Square Footage

• Each Repurposes the Existing Gym

• Each Modifies the Existing Floorplan  

• Each Makes Minor Adjustments to Parking

• Separated Outdoor Water Enhancements

• Various Potential Funding Sources

PREVIEW
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• The site is too small to accommodate

• We can add new features to existing

• Better locations north of 380

• BSW will assist with other sites

WATERPARK
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• Expansion always contemplated 

• Building is undersized 

• The service area population will continue to grow

• Staff & operations in place

• Land, infrastructure in place

• If we wait, costs will escalate

• Maintain cost-neutral status

• New Senior Recreation Center already budgeted

WHY EXPAND
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Upcoming Deposits

Scan-ins 2019 v. 2018 Yearly Employee BreakdownFinancial Success

Apex Centre Highlights
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March 2017 5,400
Members

Day Pass Users: 20,114

Established

Full-time

Seasonal

14

134
Part-time

163

2019: 555,063

2018: 455,172

Annual

52%

Monthly

48%

Non-resident

7%

Resident

93%

$

2019:   $580,864
2018:   $586,905
Total: $1,167,769
______________
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Operations under state social distancing guidelines
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Membership Campaign fy 2021

• Goal: Increase Apex Centre memberships
o Objective:  4,000 total memberships 

• Target Audiences
o Frozen accounts
o Upcoming renewals
o Non-members: Primarily families, seniors, individuals
o Current members that are not actively using the facility

• Key Messages: Focus on health and wellness, community engagement within facility, clean environment 

• Tactics
o PSA Video(s): Member testimonials; feeling safe and enjoying workouts
o PSA Video: Facility programming, “new normal” / safety procedures
o Frozen accounts: Inviting members back for a free trial day: email, social media targeting
o Continue virtual offerings (membership only once software is obtained)
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Top Priority Needs

• Larger Fitness Floor – Free Weights, Resistance Machines, and Cardio
• Programming Space – Ability to provide programming for the community

• Larger Playroom – Grow for current age groups, and address the 10 – 12-year-old age group
• Staff Office Space  – Storage space converted into offices is still inadequate
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CONSTRUCTION COST ESCALATION

APEX
OPENNED

PROJECTED 
COSTS

For example, Apex construction cost escalated to 2022 dollars = ~$50M 
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GENERAL PHASING APPROACH

PHASE 1
ADDITION

PHASE 2
REPURPOSE GYMPHASE 3

Secondary 
Entrance

Main 
Entrance
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EXISTING1

Expansion 
Area

Weights & 
Fitness

Studios

Existing gym

Existing 
Children’s
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PHASE 1 – LEVEL 11

New gym

Children’s

Weights

Studios

Existing gym

Existing 
Children’s

Pool

Pool
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PHASE 1 – LEVEL 21

Spin 
studio
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PHASE 2 – LEVEL 11

New studios

Locker 
rooms
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REPURPOSED GYMNASIUM

Track

Cardio

Studios

Studios

EXISTING GYMNASIUM

PHASE 2

Track



27

PHASE 2 – LEVEL 21

New Fitness
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PHASE 3 – LEVEL 11

New Admin

Fitness

Meeting
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PHASE 3 – LEVEL 21

Fitness
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LEVEL 1 - COMPLETE1

Admin

Children

Gyms

Studios

Fitness

Meeting
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LEVEL 2 - COMPLETE1

Fitness
Fitness

Spin Children
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CONCEPTUAL DESIGN VIEWS

SOUTH

NORTHEAST

Indoor Pool Main entrance Addition

New Gymnasium
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EXISTING
CLASSROOM SPACE – 0 SF

GYMNASIUM

~9,900 SF

FITNESS SPACES
CARDIO – 3,930 SF

WEIGHTS – ~4,130 SF

TOTAL ~24,730 sf

STUDIOS – ~3,700 SF

CHILDREN’S – ~2,200 SF

EXPANSION

OPTION – DRY-SIDE REVENUE SPACES

~8
,0

60
 sf

 S
F

CLASSROOM SPACE – ~2,800 SF

GYMNASIUMS

~19,800 SF

FITNESS SPACES
CARDIO – 11,400 SF

WEIGHTS – ~10,730 SF

TOTAL ~59,700 sf

STUDIOS – ~9,700 SF

CHILDREN’S – ~5,270 SF

~2
2,

13
0 

sf
 S

F
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PROJECTED TOTAL PROJECT COSTS

Description Expansion

Construction costs $25.7M

FF&E (furniture, fixtures & equipment) $2.63M

Professional services $2.36M

Miscellaneous costs $955K

Escalation, based on 5.0% annual & 6/2021 start $1.95M

Total project cost $33.6M
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WAVE POOL CONCEPT
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HIGH-LEVEL PRO FORMAS

Description 2019 Expansion

Passes, Memberships, Program fees $4,742,997 $7,035,000

Events, Rentals, Sales $255,205 $311,600

Other revenues $70,418 $271,300

Total revenues $5,068,620 $7,617,900

Total expenses $4,487,757 $6,480,632

Surplus $580,863 $1,137,268

Total cost recovery 112% 118%
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OPTION 2

New Locker Rooms
Storage

Omit indoor 
play structure

2

Level 1

Slightly less 
playroom
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OPTION 2 

Slightly Less 
Cardio

2

Level 2

OPT. 2EXIST.
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OPTION 3

Smaller
Gym

Admin

New Studio

New 
Lockers

3

Existing Studios

Level 1

Omit second 
elevator
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OPTION 2

Weights

New 
Cardio

Massage/ 
Trainers

3

Level 2

Open to 
below

Open to 
below

OPT. 3EXIST.

Less 
Cardio

Omit second 
level
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SQUARE FOOTAGE COMPARISONS

EXISTING OPTION 1 OPTION 2 OPTION 3

CLASSROOMS

GYMNASIUMS

FITNESS

STUDIOS

CHILDREN’S

LEGEND
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EXISTING
CLASSROOM SPACE – 0 SF

GYMNASIUM

~9,900 SF

FITNESS SPACES
CARDIO – 3,930 SF

WEIGHTS – ~4,130 SF

TOTAL ~24,730 sf

STUDIOS – ~3,700 SF

CHILDREN’S – ~2,200 SF

OPTION 1 OPTION 2 OPTION 3

ALL OPTIONS – DRY-SIDE REVENUE SPACES

~8
,0

60
 sf

 S
F

CLASSROOM SPACE – ~2,800 SF

GYMNASIUMS

~19,800 SF

FITNESS SPACES
CARDIO – 11,400 SF

WEIGHTS – ~10,730 SF

TOTAL ~59,700 sf

STUDIOS – ~9,700 SF

CHILDREN’S – ~5,270 SF
~2

2,
13

0 
sf

 S
F

CLASSROOM SPACE – ~2,800 SF

GYMNASIUMS

~19,800 SF

FITNESS SPACES
CARDIO – 10,950 SF

WEIGHTS – ~10,730 SF

TOTAL ~56,480 sf

STUDIOS – ~7,800 SF

CHILDREN’S – ~4,400 SF

~2
1,

68
0 

sf
 S

F

CLASSROOM SPACE – ~2,800 SF

GYMNASIUMS

~17,180 SF

FITNESS SPACES
CARDIO – 9,000 SF

WEIGHTS – ~8,815 SF

TOTAL ~48,775 sf

STUDIOS – ~6,580 SF

CHILDREN’S – ~4,400 SF

~1
7,

81
5 

sf
 S

F
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PROJECTED TOTAL PROJECT COSTS

Description Option 1 Option 2 Option 3

Construction costs $25.7M $23.2M $19.1M

FF&E (furniture, fixtures & equipment) $2.63M $2.52M $2.14M

Professional services $2.36M $2.17M $1.8M

Miscellaneous costs $955K $879K $741K

Escalation, based on 5.0% annual & 6/2021 start $1.95M $1.76M $1.45M

Total project cost $33.6M $30.5M $25.2M
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HIGH-LEVEL PRO FORMAS

Description Current Option 1 Option 2 Option 3

Passes, Memberships, Program fees $4,804,000 $7,035,000 $6,710,000 $6,405,000

Events, Rentals, Sales $301,900 $311,600 $311,600 $309,300

Other revenues $271,300 $271,300 $271,300 $271,300

Total revenues $5,377,200 $7,617,900 $7,292,900 $6,985,600

Total expenses $4,991,610 $6,480,632 $6,307,710 $6,173,231

Surplus $385,590 $1,137,268 $985,190 $812,369

Total cost recovery 108% 118% 116% 113%



49

HIGH-LEVEL PRO FORMAS + WAVE POOL

Description Current Option 1 Option 2 Option 3

Passes, Memberships, Program fees $4,804,000 $7,175,000 $6,850,000 $6,545,000

Events, Rentals, Sales $301,900 $342,600 $342,600 $340,300

Other revenues $271,300 $271,300 $271,300 $271,300

Total revenues $5,377,200 $7,788,900 $7,463,900 $7,156,600

Total expenses $4,991,610 $6,611,400 $6,438,480 $6,304,000

Surplus $385,590 $1,177,500 $1,025,420 $852,600

Total cost recovery 108% 118% 116% 114%
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