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Contact the City Secretary Office

Empress Drane, City Secretary

McKinney City Hall Mailing Address
222 N. Tennessee Street PO Box 517
McKinney, Texas 75069 McKinney, Texas 75070

Phone: 972.547.7505
Email: citysecretary@mckinneytexas.org
Web: McKinneyTexas.org/139/Elections
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December 30, 2021

Dear Candidate,

Thank you for your interest in serving on the McKinney City Council. This Candidate
Packet is offered as a reference for candidate qualifications, application and campaign
report filings, and general election information.

The Office of the City Secretary (CSO) is responsible for providing forms to candidates
and ensuring that election requirements are met. The CSO also maintains certain election,
candidate, and officeholder records, for public access and inspection.

The CSO is supported by several agencies such the Texas Secretary of State, Texas Ethics
Commission, and Collin County Elections Administration. These agencies provide
election services, and they provide source information that is available to election
candidates, officeholders, and members of the public.

An Election should be a positive, educational, and meaningful experience for all
participants, voters, and observers. Itis a public process governed by State and local law.
It should be accurate, fair, and transparent.

If you have any questions regarding the McKinney City Council Election or this Candidate
Packet, feel free to contact the Office of the City Secretary.

Respectfully,

Empress Drane, City Secretary
City of McKinney, Texas

Office of the City Secretary

Address 222 N. Tennessee Street | McKinney, TX 75069
Phone (972)547-7505 | Online www.McKinneyTexas.org
Email citysecretary@mckinneytexas.org


http://www.mckinneytexas.org/
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About the City of McKinney — General Information
a. CITY COUNCIL

The McKinney City Council has seven members. Four council members are elected to single-member
districts, and two council members and the mayor are elected at large.

The City Council generally meets on the first, third, and fourth Tuesday of each month. Additional Work
Sessions, and Special, Joint and Emergency Meetings may be scheduled as needed.

Among its duties, the City Council approves the city budget and appoints Boards & Commissions
members. Council members participate on the TIRZ1, TIRZ2, and MUTD boards of the city; serve as
Liaisons to various city boards; participate with other state and regional agencies; and engage in
numerous civic activities throughout the city.

Learn more about the McKinney City Council online at https://mckinneytexas.org/138/City-Council

Mayor District 1 District 2 District 3

George Fuller Angela Richardson-Woods Rainey Rogers Scott Elliott
Elected 2017 Appointed 2020 Elected 2015, 2019 Elected 2017

*Mayor Pro Tem 2018, 2020

District 4 At Large #1 At Large #2
Rick Franklin Charlie Philips Frederick Frazier
Elected 2019 Elected 2017 Elected 2019

Unique by nature.
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b. CITY MAP — COUNCIL DISTRICTS (next page)



b. City Map - Council Districts
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c. BOARDS & COMMISSIONS

The City Council appoints members to the various boards and commissions annually in August. Members of the
McKinney Boards & Commissions (B&C) are engaged citizens who serve in a voluntary capacity to support the
City Council and numerous city functions. Each commission has a unique purpose with varying levels of

oversight, advisory and decision-making authority.

B&C members are appointed officials of the city and must comply with State and local government laws,
including the Texas Open Meetings Act, Texas Public Information Act, and McKinney Code of Ethical Conduct.

B&C members are generally appointed for two-year terms and may serve up to three consecutive terms.

For more information about the McKinney Boards & Commissions, contact the Office of the City Secretary or visit
online https://www.mckinneytexas.org/136/Boards-Commissions

Boards & Commissions Members (as of 12/30/2020)

McKinney Community
Development Corporation

Jackie Brewer

Richard Glew

Kathryn McGill

Angela Richardson-Woods
Mary Barnes-Tilley

David Kelly

John Mott

Deborah Bradford - Alternate

President
Cindy Schneible

McKinney Housing Authority

Naomi Hodges

Shannetta Williams
Debbie Roberts

Ada Simmons

Arthur Simmons

Jamika Neville — Alternate

Executive Director
Roslyn Miller

Board of Adjustment

Jon Prevost

Larry Macy

David Riche

Eric Roberts

Larry Jagours

Patrick Geddes - Alternate
Tonya Dangerfield - Alternate

McKinney Economic

Development Corporation

Kurt Kuehn

Brian Loughmiller
Kenneth Sipiora

Patrick Cloutier

Gere Feltus

Michael Jones

Joe Minissale

Kimberly Ball - Alternate

President
Peter Tokar

Visit McKinney

Jon Dell'Antonia
Michelle Gamble
Vincent Vittatoe

Jim Bressler

Connie Gibson

Sally Huggins

Bryan Perkins

Tamra Gaines - Alternate

Executive Director
DeeDee Guerra

Library Advisory Board

Rebecca Fortenberry
Joann Pond
Ambronita Douzart
Joy Booth

Cheryl Darveaux
Lauren Smith-Carter
Peter Samsury

Mohamed S Bel Hadj Kacem -

Alternate

Building & Standards
Commission

Keith Gall

Nadine Smith

Stacey Barr

Russ Colburn

Warren Hilla

Chantel Bailey - Alternate
Michael Onuoha - Alternate

McKinney Main Street Board

Taylor Phelan

Robert Hamilton
Kathryn Waite

Julie Williams

Ric Anderson

Kyle Branch

Preston Schwalls

Jolie Williams

Doug Willmarth

Chris Wilkes - Alternate

McKinney Arts Commission

Molly Brewer

Gregory Huckaby
Matthew Sheldon

Ava Daley

Latisha Nance

Michael McEntire

James Teeling

Kimberlie Page - Alternate


https://www.mckinneytexas.org/136/Boards-Commissions

Animal Services Facility
Advisory Committee

Moka Anderson

Laura Barnett

Sakura Gibson

Misty Brown

Ewa Cissik

Larry Hocutt

Kerry Simpson

Devra Kelly - Alternate

McKinney Armed Services
Memorial Advisory Board

Leo Griffin

Elizabeth Robins
Colin Kimball

Matt Harris
Christopher Kuhn
Matthew Reis
Whitney Nash

Steve Lebo - Alternate

Planning & Zoning Commission

Hamilton Doak

Deanna Kuykendall

Bry Taylor

Christopher Haeckler

Bill Cox

Brian Mantzey

Cam McCall

Scott Woodruff - Alternate
Charles Wattley - Alternate

Tax Increment Reinvestment
Zone #1 Board (Town Center)

Bill Cox
Darrell Hale
McKinney City Council

Historic Preservation Advisory
Board

Nina Ringley

Carl Smith

Betty Petkovsek

Johanna Friedel

[an Beirnes

Lance Hammond

Chris Tovar

James Schulze - Alternate

McKinney Housing Finance
Corporation

Osiola Henderson

Bob Fisher

Ranjith Raghunath
Gonzalo Cagigal

Jamika Neville

Tom Gibson

Julius Mwangi

David Clarke - Alternate

Capital Improvements Advisory
Committee

Randall Hickman
Planning & Zoning Commission

Tax Increment Reinvestment
Zone #2 (Airport)

Darrell Hale
Roger Harris
McKinney City Council

d. CITY OF MCKINNEY ORGANIZATIONAL CHART (next page)

Community Grants Advisory
Board

DeAndre Hinton

Dwan Marshall

Donna Loughmiller

Todd Burton

Lent Keeler

Jennifer Mott

William Wehunt

Jennifer Yeager - Alternate

Parks, Recreation & Open Space
Advisory Board

Melanie Butler

Kip Dixon

Samuel Franklin

James DeL.ozier

Sean Nance

Boyd Pelley

Kelvin Thomas

Windy Gallagher - Alternate
Leslie Warren - Alternate

McKinney Urban Transit District
Board

Brian Loughmiller
Craig Andres

Derek Borg

Corbett Howard

Jason Little

Derek Stephens
McKinney City Council

McKinney Representatives to
North Texas Municipal Water
District Board of Directors

Joe Joplin
(1 Vacancy)



d. City of McKinney Organizational Chart

CITY OF McKINNEY

ORGANIZATIONAL CHART

(AS OF 12-7-2020)

Citizens

Mayor and
City Council

CITY ATTORNEY
Mark Houser

CITY MANAGER MUNICIPAL JUDGE

Paul Grimes

COMMUNICATIONS
& MARKETING
CoCo Good

STRATEGIC SERVICES
MANAGER
Trevor Minyard

ORGANIZATIONAL DEVELOPMENT
& PERFORMANCE MANAGEMENT
Joe Mazzola

ASSISTANT
CITY MANAGER
Barry Shelton

POLICE SERVICES
Greg Conley

FIRE SERVICES
Danny Kistner

AVIATION
Ken Carley

FINANCIAL SERVICES
Mark Holloway

ASSISTANT
CITY MANAGER
Steve Tilton

PUBLIC WORKS
Julia Hunt-Interim

PARKS & RECREATION
Michael Kowski

INFORMATION
TECHNOLOGY
Sid Hudson

HUMAN RESOURCES
lke Obi

ASSISTANT
CITY MANAGER
Kim Flom

DEVELOPMENT
SERVICES
Michael Quint

MAIN STREET/ MPAC
Amy Rosenthal

LIBRARY
Spencer Smith

HOUSING & COMMUNITY
DEVELOPMENT
Janay Tieken

0

Mc)I(TNNEY

Unlque by nature.
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e. DEMOGRAPHICS & CENSUS

Demographics
The information below offers general demographic information, produced by city staff and the U.S. Census
Bureau.

Population: 195,342

Median Income: $87,608

Employment: 82,370

Gender: 49% Male | 51% Female

Median Age: 31.8 Male | 33.5 Female

Education: 92% High School | 31% Bachelor’s | 15% Graduate

Source: 2017 American Community Survey & City of McKinney

Population Estimates
The City of McKinney Population Estimate for January 1, 2020 is 195,342 people.

Historical Population Estimates

Year Population Population Year Population Year Population
1900 4,342 1991 23,138 2001 58,438 2011 133,619
1910 4,714 1992 24,261 2002 66,990 2012 136,666
1920 6,677 1993 25,953 2003 76,907 2013 140,826
1930 7,307 1994 29,706 2004 85,865 2014 149,082
1940 8,555 1995 30,173 2005 94,733 2015 155,142
1950 10,560 1996 31,783 2006 104,853 2016 161,905
1960 13,763 1997 34,150 2007 115,198 2017 168,358
1970 15,193 1998 38,700 2008 120,978 2018 179,804
1980 16,256 1999 44,000 2009 122,083 2019 187,802
1990 21,283 2000 54,369 2010 131,117 2020 195,342

Census 2010 & 2020 and Redistricting

The U.S. Census Bureau conducts the Decennial Census of the national population every ten years.

The 2010 Decennial Census was conducted on April 1, 2010, and its results influenced the existing district
boundaries of the city.

e 2010 Census Data (Population, Housing Occupancy, Racial Distribution (next page)

The 2020 Decennial Census was conducted on April 1, 2020, and information from this census will be released
over the next several months and years. In 2021, census information will be used in the city’s process to
reevaluate district boundaries.


https://www.mckinneytexas.org/DocumentCenter/View/497?_ga=2.43161957.1953264417.1609262712-90195591.1601907095

City of McKinney 2010 Census Information

Population 1990 - 2010

2010
| 131,117
| 89,211

Percentage
100.00%
68%

Total Population:

Population 18 years and over

2010 Housing Occupancy

| 2010 Percentage
47,915 | 100% |
92.6%
7.4%

Total # of Housing Units:
Occupied 44 353

Vacant 3,562

Racial and Ethnic Distribution 1990 - 2010

2010  Percentage
| 127,042 | . |
| 98,090 |

Population of one race only:
White alone 77.21%
10.82%
4.19%
9,876 7.77%

24,406 18.61%

Black or African American alone

13,751
5,325

Asian alone
Some Other Race alone*

Hispanic or Latino (ethnic group)**

18,186

42,628

O

HC/E?EY"

T E S
{M'-:fu by whure.™

United States:

201

1990 Percentage
21,283  100.00%
15,302 71.9%

2000
54,369
37,542

Percentage
100.00%
69.0%

2000 Percentage
19,462

1990 Percentage
100%
89.0%

100% 8,539

93.4% 7,596

1,275 6.6% 943 11.0%

2000 Percentage
53,242 | -
| 80.06
7.35%
1.52%
10.45%
18.16%

1990 Percentage
21,172 | "
| 16,152 | 75.89%
| 2,742 | 12.88%
111 0.52%

3,913
811
5,562
9,876

2,167
3,598

10.18%
16.91%

*Includes American Indian and Alaska Native alone, Native Hawaiian and Other Pacific Islander, and some other

race alone.
** Hispanic or Latino is listed separately as an ethnic group category

White African American Asian

Some Other Race

Hispanic
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McKINNEY FIRST @ =t

FY 21 CITY COUNCIL GOALS & STRATEGIES

1A:  Establish regional and infrastructure incentives to increase economic growth

1B:  Continue to develop a retail development strategy for key areas of the community to further
diversify revenue sources and expand entertainment, dining and shopping options and tourism

1C.  Provide a strong city economy by creating a Global Housing Strategy and facilitating a balance
between industrial, commercial, residential and open space

1D:  Leverage the existing partnerships with McKinney Economic Development Corporation (MEDC)
and McKinney Community Development Corporation (MCDC)

1E:  Increase community involvement and participation within local government/community

CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE
2A:  Implement performance management practices that include developing and training staff and board/commission members

2B:  Balance available resources to accommodate the growth and maintenance needs of the city

2C:  Through the use of dashboards and performance management tools, identify opportunities for internal efficiencies and
continuous improvement to foster and reinforce a higher performing organizational culture

2D:  Continuously review and update McKinney ethics policies for the City Council and staff

2E:  Continuously provide a high level of customer service to our citizens

CITY COUNCIL GOAL 3: MAXIMIZE THE DEVELOPMENT POTENTIAL OF MCKINNEY NATIONAL AIRPORT... 10

3A: Implement initiatives and strategies, including public-private partnerships, to attract and expand corporate and commercial
aviation including the viability of passenger service

3B: Identify and implement land use regulations and policies that preserve and expand long-term operational excellence

3C:  Improve communication and convey the value of McKinney National Airport to the city and region

3D:  Continually maintain national recognition for excellence in FixedBase Operations

CITY COUNCIL GOAL 4: FINANCIALLYSOUND GOVERNMENT
4A:  Provide funding and organizational framework to ensure continual economic improvements

4B:  Balance resources generated by property taxes, sales taxes, hotel occupancy tax and fees
4C:  Pursue and maintain a AAA bond rating with Standard & Poor’s (S&P) and Moody’s
4D:  Create financial plans for future growth and future maintenance



CITY COUNCIL GOAL 5: ENHANCE THE QUALITY OF LIFEIN MCKINNEY
5A:
5B:
5C:
5D:

5E:
5F:
5G:
5H:

Create affordable recreational and cultural arts activities for all ages throughout the city

Develop parks strategy to preserve green space for future park land

Continue to market and highlight McKinney as a unique destination for residents and visitors alike

Promote reinvestment activities and ordinance changes in McKinney'’s historic downtown that balance preservation
of historic character and current market needs

Develop sustainable quality of life improvements within the city

Maximize partnerships between the city and private industry

Promote sustainability by creating “green” initiatives

Enhance connectivity to parks and civic facilities, schools and education centers, libraries, health care providers,
commercial centers, etc.

CITY COUNCIL GOAL 6: SAFE & SECURE COMMUNITY

6A:
6B:
6C:
6D:
6E:
6F:

Maintain meaningful public safety performance measures

Pursue and maintain the highest Insurance Services Office (ISO) fire and building protection classification

Pursue and maintain low crime rates in comparison to other communities

Continually increase operational efficiency in public safety departments

Engage in proactive and formal community diversity outreach programs and open dialogue with the citizens of McKinney
Engage in strategic diversity outreach to attract and retain greater diversity of public safety personnel



CITY COUNCIL GOAL 1:

DIRECTION FOR STRATEGIC AND ECONOMIC GROWTH

DEPARTMENT OBJECTIVES

CITY MANAGER’S OFFICE
¢ Continue to evaluate and implement 5G strategic plan for the city, according to the following approach:

* Hold a forum to gather citizen, industry, and other stakeholder input on implementation of the 5G plan by
January 2021.

= Present to City Council recommendations with citizen, industry, and other stakeholder input in pursuit of
implementation regarding the adopted 5G strategic plan by March 2021.

DEVELOPMENT SERVICES: ENGINEERING

¢ Prioritize and construct $30 million for Capital Improvement Plan (CIP) streets, water, and wastewater projects to
incentivize new economic growth and development activity through targeted infrastructure investment projects
by September 2021.

DEPARTMENT OBJECTIVES

CITY MANAGER’S OFFICE

¢ Send a minimum of two senior employees to International Council of Shopping Centers (ICSC) ReCon Conference
by September 2021.

McKINNEY MAIN STREET

e Conduct monthly visits with three individual businesses located within the Historic Downtown McKinney
Cultural District throughout FY21.

¢ Conduct one monthly meeting with property and businesses owners located within the Historic Downtown
McKinney Cultural District throughout FY21.

¢ Schedule four business and retail development events for property and business owners located within the
Historic Downtown McKinney Cultural District by September 2021.
MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) — Pending Board Approval

e Participate in retail development/recruitment events in support of McKinney’s retail development plan:
® |CSC Red River States Deal Making Conference by January 2021.
= |CSC ReCon in September 2021.

e Reach out, on a quarterly basis, to developers, retailers and restaurants to promote McKinney and provide
information about development opportunities by September 2021.

FY21 CITY COUNCIL GOALS & STRATEGIES PAGE 4



CITY COUNCIL GOAL 1:

DIRECTION FOR STRATEGIC AND ECONOMIC GROWTH

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: PLANNING

e Continue implementation of the ONE McKinney 2040 Comprehensive Plan by adopting updated
development regulations by August 2021.

e Support implementation of the Comprehensive Housing Study by establishing new development standards
to capture the ‘missing middle’ residential housing types and support attainable residential development
options by August 2021.

¢ Present semi-annual progress reports of the aggregated impacts of land use decisions to city leaders by
August 2021.

e Maintain the integrity of the ONE McKinney 2040 Comprehensive Plan by adopting an amendment by
September 2021 that incorporates improvements and lessons learned during the first year of its
implementation.

McKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval

¢ |dentify with City Manager’s Office and McKinney Main Street/Historic Downtown Cultural District
infrastructure/amenities to enhance downtown business and events throughout FY21.

* Promotional grants — two cycles annually
* Project grants — three cycles annually
= Retail Development Infrastructure grants —two cycles annually

o |dentify with City Manager’s Office (Business Stimulus Committee) opportunities to assist McKinney small
businesses in recovering from the impact of COVID-19 by September 2021.

» Potential grant program — parameters governed by Development Corporation Act

e Participate in city initiative to develop a comprehensive housing strategy to include affordable housing by
September 2021.

DEPARTMENT OBJECTIVES

McKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval

e Collaborate with Business Stimulus Committee to identify opportunities to promote McKinney and support
business.

= Participate in four meetings/events to educate/provide information on MCDC goals, priorities, projects

and opportunities by September 2021.

FY21 CITY COUNCIL GOALS & STRATEGIES PAGE 5



CITY COUNCIL GOAL 1:

DIRECTION FOR STRATEGIC AND ECONOMIC GROWTH

DEPARTMENT OBJECTIVES

CITY MANAGER’S OFFICE

Complete a minimum of 12 city-updates to various community groups by September 2021.

CITY SECRETARY

Increase the number of first-time Board and Commission applicants by 5% by September 2021.

Meet with at least five McKinney civic groups and provide information on board and commission positions by
September 2021.

Meet with at least five HOA groups within McKinney and provide information on board and commission
positions by September 2021.

COMMUNICATIONS AND MARKETING

Work with partners and departments to create communications plans and materials to support educational
initiatives on strategic initiatives at least monthly throughout FY21.

Utilize surveys as a feedback tool during the city’s budget process as well as support other key initiatives
throughout the year by creating at least two surveys in FY21.

Continue to execute the video programming lineup that includes bi-monthly updates with directors, monthly
showcases of city amenities, and positive development testimonials throughout FY21.

Facilitate comprehensive internal and external communications using all available channels throughout
the COVID-19 pandemic and recovery period. This includes consulting with city departments and
marketing partners to best “on-board” the community back into programs and events by creating at least
six COVID-19 recovery communications plans in FY21.

DEVELOPMENT SERVICES: PLANNING

Create an online resident resource presence that provides information related to the public hearing process by
September 2021.

Provide quarterly updates to the dedicated website and online resources for the New Code McKinney Initiative,
the major update to the city’s development regulations, throughout FY21.

DEVELOPMENT SERVICES: CODE SERVICES

Create a “Good Neighbor” guide that provides information, tips, and resources to residents by September 2021.
Develop and implement a resident ride-along program by September 2021.

HOUSING AND COMMUNITY DEVELOPMENT

Hold three public meetings to receive input on community goals for Community Development Block Grant
(CDBG) and Community Support Grant (CSG) funding by September 2021.

Host quarterly HOA and Neighborhood group meetings throughout FY21.
Host four homeowner/HOA workshops by September 2021.

Gain participation from five new HOA or Neighborhood Groups through the Block Party Program and
Neighborhood Police Officer programs by September 2021.

FY21 CITY COUNCIL GOALS & STRATEGIES PAGE 6



CITY COUNCIL GOAL 1:

DIRECTION FOR STRATEGIC AND ECONOMIC GROWTH

HUMAN RESOURCES
e Continue to partner with MISD and Collin College to assist the recruitment of young emerging
talents through a career opportunities campaign with the city to increase applicant pool
by an additional 5% by September 2021.

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval

e Conduct two promotional and community event grant cycles annually to provide funding to promote events
that support business development and tourist visits to McKinney by September 2021.

e Continue to implement “Buy McKinney” and “It's My McKinney” campaign through monthly advertising
and marketing activities to encourage support for McKinney businesses by September 2021.

e Strengthen community partnerships with support (attendance/participation) for grant recipient events and
bi-annual engagement with grant recipients and community partners by September 2021.

e Increase online engagement views by 10% and followers by 5% by September 2021

e Enhance MCDC website to ease navigation and increase users, page views, and sessions by 5% in each category
by September 2021.

FY21 CITY COUNCIL GOALS & STRATEGIES PAGE 7



fa> CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE

2A:

Implement performance management practices that include developing and training staff and
board/commission members

DEPARTMENT OBJECTIVES

CITY MANAGER’S OFFICE
e Host two Executive Leadership Team (ELT) meetings every month throughout FY21.
o |dentify and implement four or more organizational-wide improvement initiatives through the ELT by September 2021.

CITY SECRETARY
e Administer Open Government Training for 100% of reappointed and newly appointed Boards & Commissions
members within 30 days of selection throughout FY21.
e Administer Open Government Training for 100% of new employees who perform work related to

Boards & Commissions in the following departments: Development Services, Housing & Community Development,
Library, Main Street/MPAC, MCDC, MEDC, and Visit McKinney throughout FY21.

e Provide Boards & Commissions clerk training for employees who perform work related to Boards & Commissions
in the following departments: Development Services, Housing & Community Development, Library,
Main Street/MPAC, MCDC, MEDC, and Visit McKinney throughout FY21.

DEVELOPMENT SERVICES: PLANNING
e Maintain certifications for at least 25% of Planning staff throughout FY21.

DEVELOPMENT SERVICES: MULTIPLE COORDINATING DEPARTMENTS
e Ensure 100% of employees receive at least 12 hours of professional, educational, or continuous learning
training (including city-required training) by September 2021.
DEVELOPMENT SERVICES: STRATEGIC SERVICES

e Ensure all new Development Services employees attend the Innovation Academy within the first year
of employment throughout FY21.

FINANCIAL SERVICES: PURCHASING

o Ensure 100% of staff receive at least 24 hours of professional development training by September 2021.

FINANCIAL SERVICES: UTILITY BILLING
o Ensure 100% of staff receive at least 20 hours of customer service training by September 2021.
HUMAN RESOURCES

¢ Implement mandatory internal best practice training series for targeted employees to include
coaching, performance expectations, and other topics with regards to employment laws by September 2021.

MUNICIPAL COURT
¢ Send all employees to training offered by state and local government agencies, specifically the Texas Municipal

Court Education Center’s Judicial, Prosecutor and Clerk Conferences and any training needed for the McKinney
Marshal division by September 2021.

FY21 CITY COUNCIL GOALS & STRATEGIES PAGE 8



fa> CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) — Pending Board Approval
e Conduct orientation/training for newly appointed board members by October 2020.
¢ Continue annual training on permitted use of Type B sales tax, Open Meetings ordinance and Public Information
Act for board members and staff throughout FY21.
¢ Continue staff development by providing training opportunities/conference participation throughout FY21.

McKINNEY CONVENTION AND VISITORS BUREAU (MCVB)
e Ensure 100% of board members have been trained on Visit McKinney policies and procedures by December 2021.
e Meet in person or virtually with each hotel and bed & breakfast at least once a quarter.
¢ Maintain the target of 2,046 hits of the annual visits to the Meeting Planners Hub section of the website by
September 2021.

ORGANIZATIONAL DEVELOPMENT & PERFORMANCE MANAGEMENT

¢ Continue senior management/executive leadership professional development by sending at least one senior
staff to ICMA’s (International City/County Management Association) Senior Executive Institute or The Weldon
Cooper Center for Public Service LEAD program (Leading, Educating and Developing) by September 2021.

¢ Internally develop, refine and then teach at least four new soft skill training courses for the professional
development and growth of employees at all levels of the organization by September of 2021.

o Offer a new internally-developed and taught data analytics course at least once per quarter during FY21.

2B: Balance available resources to accommodate the growth and maintenance needs of the city

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: CODE SERVICES
¢ Initiate all investigations of code violation complaints within one business day of receipt throughout
September 2021.

FINANCIAL SERVICES: UTILITY BILLING
» Increase auto-pay enrollment by 3% by September 2021.

DEVELOPMENT SERVICES: ENGINEERING & PUBLIC WORKS (CROSS-DEPARTMENTAL OBJECTIVE)
¢ Provide pavement rehabilitation through the CIP to repair/replace $1.5 million worth of pavement to
increase the service life of the city’s streets by September 2021.

PUBLIC WORKS
e Continue water loss efforts to decrease unbilled and unaccountable water loss by 1% by September 2021.

¢ Develop and implement a sidewalk program to construct 6,000 linear feet of new sidewalk and repair or replace
4,000 linear feet of existing sidewalk by September 2021.
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CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE

2C: Through the use of dashboards and performance management tools, identify
opportunities for internal efficiencies and continuous improvement to effect a high
performing organizational culture

DEPARTMENT OBJECTIVES

CITY MANAGER’S OFFICE

Complete review of all FY20 performance measures and report results to City Council by January 2021.

DEVELOPMENT SERVICES: STRATEGIC SERVICES

Eliminate 2,000 staff hours through department level process improvement initiative by September2021.

DEVELOPMENT SERVICES: BUILDING INSPECTIONS

Review all new Single Family Residential Permits in an average of five business days throughout FY21.
Review all Initial Commercial Permit submittals in an average of 10 business days throughout FY21.
Review all Subsequent Commercial Permit submittals in an average of two business days throughout FY21.
Approve new Single Family Residential Permits within eight calendar days throughout FY21.

Approve new Commercial Building Plans within 120 calendar days throughout FY21.

DEVELOPMENT SERVICES: MULTIPLE COORDINATING DEPARTMENTS

Review Initial Development (Planning) submittals in an average of 10 business days throughout FY21.

Review Subsequent Development (Planning) submittals in an average of four business days throughout FY21.
Approve Site Plan Cases within 120 calendar days throughout FY21.

Approve Zoning and Specific Use Permit (SUP) cases within 120 calendar days throughout FY21.

FINANCIAL SERVICES: UTILITY BILLING

Increase e-bill enrollment by 5% to reduce statement mailing expenditures by September 2021.

FIRE DEPARTMENT

Fully integrate Fire Marshall’s Office permitting and development with Energov to ensure expediency and
efficiency for all Fire related construction permitting by November 2020.

Reconfigure the FMO website to simplify and make it interactive for contractors and developers to query for
information by September 2021.

HUMAN RESOURCES

Continue to convert employee files to Laser Fiche to ensure security of records, efficiency within the
department and continuity of operation in the event of a natural disaster.

Refresh the wellness program by making improvement to the biometric screening process and incorporating
fitness challenges into the program by September 2021.

Create and manage centralized controls and reporting for safety measures, programs and supplies

throughout FY2021.

Implement contagious disease monitoring and mitigation plan (post-COVID-19) September 2021.

Implement monthly auto-generated drivers’ license check program for city-vehicle drivers by September 2021.
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fa> CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE

INFORMATION TECHNOLOGY

e Complete Phase 3 and start Phase 4 of migrating all paper documents currently located in the basement of City
Hall into the Laser Fiche repository throughout FY21.

e Complete installation of a wireless redundant network to the city’s fiber network by September 2021.
e Complete Phase 1 of the Enterprise Resource Planning (ERP) configuration and installation by March 2021.

o Complete Phase 1 of a new APP for general information and additionally a 311 component and test flight a
parking module by September 2021.

LIBRARY

¢ Develop and launch library transparency dashboard showcasing real time library information and metrics by
January 2021.

MUNICIPAL COURT

e Charter four Department Leadership Teams (DLT) whose roles and responsibilities are focused on the
following areas by September 2021:
*  Education and community outreach
= Morale and teambuilding
* Facilities maintenance
®  Purchasing

ORGANIZATIONAL DEVELOPMENT & PERFORMANCE MANAGEMENT

¢ Host a High Performance Organization three-day training workshop in support of the city’s vision, values and
leadership philosophy for up to 35 supervisors and managers by September 2021.

e Complete and analyze a citywide employee engagement survey as a follow-up to the organization’s baseline
survey and present results to Executive Leadership Team by November 2020.

¢ Share department-level results of 2020 engagement survey with all departments by December 2020.
¢ Share citywide general survey results with all employees in a series of town hall meetings by February 2021.
e Complete HPO Department Leadership Team (DLT) training for every department by September 2021.

o Offer employees at least 500 online training courses delivered through a new Learning Management System
brought online by Human Resources Department by September 2021.

e Collect user feedback on performance dashboard and improve/refresh it where possible by July 2021.

¢ |n an effort to save the city money, offer at least one internally-developed or consultant-led webinar or online
training course (via Zoom, Skype or Teams), each month throughout FY21.

2D: Continuously review and update McKinney ethics policies for the City Council and staff

DEPARTMENT OBJECTIVES

HUMAN RESOURCES
¢ Begin developing career development plans and career paths for employees throughout FY21.
e Update city policies to ensure compliance with agency regulations and employment laws throughout FY21.
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fa> CITY COUNCIL GOAL 2: OPERATIONAL EXCELLENCE

Continuously provide a high level of customer service to our citizens

DEPARTMENT OBJECTIVES

CITY SECRETARY

e Begin quarterly status updates to the online listing of active alcohol permit holders throughout FY21.

e Begin semi-annual status updates to the online listing of active gaming permit holders throughout FY21.

e Convert alcohol, gaming, and bingo permit processing from hardcopy to electronic workflows by September 2021.
DEVELOPMENT SERVICES: CODE SERVICES

¢ Increase the number of mosquito traps set annually by 10% by September of 2021.
DEVELOPMENT SERVICES: ENGINEERING

e Approve 95% of Civil Plans within three rounds of review throughout FY21.

e Conduct peer reviews on 20% of the initial civil plan submittals to improve the accuracy of the first review
throughout FY2021.

DEVELOPMENT SERVICES: PLANNING

e Conduct Peer Reviews on 20% of the Initial Development (Planning) Submittals to improve the accuracy of the
first review throughout FY21.

FINANCIAL SERVICES: UTILITY BILLING
» Reduce phone hold times greater than 30 seconds from 25% to 20% by September 2021.

FIRE DEPARTMENT

o Complete individualized City of McKinney Crisis Action Team (CoMCAT) plans for city-owned property by
November 2020.

HOUSING AND COMMUNITY DEVELOPMENT

¢ Increase resident usage of Resident Resource Dashboard by 10% through public education by September 2021
¢ Respond to 100% of internal and external customers by next business day through September 2021.

MUNICIPAL COURT
¢ Fully implement Incode Court Software by September 2021.
e Continue to develop and expand online services for citizens to include the following by September 2021:
* Virtual Court Proceedings
= Defensive Driving requests
= Deferred Disposition requests
* Compliance Dismissals

PARKS AND RECREATION

o Complete and submit a self-assessment study as part of the second phase of the application process for the
Commission for Accreditation of Park and Recreation Agencies (CAPRA) certification, which accredits
agencies in operation and service by September 2021.
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CITY COUNCIL GOAL 3: MAXIMIZE THE DEVELOPMENT
POTENTIAL OF MCKINNEY NATIONAL AIRPORT

3A: Implement initiatives and strategies, including public-private partnerships, to attract and expand
corporate and commercial aviation including the viability of passenger service

DEPARTMENT OBJECTIVES

MCcKINNEY NATIONAL AIRPORT
¢ Direct runway extension project with contract execution for earthwork and drainage construction

(construction package 1) by September 2021.

¢ Direct strategies and programs to attract one or more jet maintenance, repair and overhaul (MRO)
service providers by September 2021.

e Complete new FBO terminal building construction by February 2021.

e Complete a review of strategy to position McKinney National Airport in the North Texas commercial air service
market by September 2021.

e Develop additional hangar and office space to meet the demand for corporate GA aeronautical tenants by
September 2021.

¢ Increase fuel farm Jet A storage capacity by 30,000 gallons by January 2021.

Identify and implement land use regulations and policies which preserve and expand long-term

operational excellence

DEPARTMENT OBJECTIVES

MCcKINNEY NATIONAL AIRPORT

e Review with FAA Airports District Office and report on proposed construction that has the potential to impact
the airport’s airspace by September 2021.

e Complete appraisal updates and update airport rates and charges by January 2021.

¢ Maintain runway protection zones (RPZs) and runway approaches free of obstructions per FAA standards
throughout FY2021.
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CITY COUNCIL GOAL 3: MAXIMIZE THE DEVELOPMENT
POTENTIAL OF MCKINNEY NATIONAL AIRPORT

Improve communication and marketing the value of McKinney National Airport to the city
and region

DEPARTMENT OBJECTIVES
McKINNEY NATIONAL AIRPORT

e Execute four key marketing initiatives to promote airport facilities, services and amenities with a focus
on increasing fuel sales and lease revenues by September 2021.

¢ Develop a budget and program funds to implement a defined marketing program by September 2021.
e Attend two trade shows and two conferences to support strategic marketing efforts by September 2021.

e Host two airport events and four tours that showcase the airport/FBO facilities to the community by
September 2021.

¢ Develop joint marketing strategy with MEDC, MCDC and Chamber of Commerce by January 2021.

3D: Continually maintain national recognition for excellence in Fixed Base Operations

DEPARTMENT OBJECTIVES

MCcKINNEY NATIONAL AIRPORT

e Utilize internal and external resources to actively promote learning opportunities to employees for development
and professional growth with a goal of completing 450 courses among all airport employees.

e Maintain top 10 FBO recognition in the U.S. through a variety of industry recognition platform throughout FY21
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CITY COUNCIL GOAL 4: FINANCIALLY SOUND
GOVERNMENT

4A: Provide funding and organizational framework to ensure continual economic improvements

DEPARTMENT OBJECTIVES

FINANCIAL SERVICES
e Maintain fund balances at or above levels required by policy throughout FY21.

e Ensure that Interest & Sinking (1&S) Tax Rate does not exceed level required by law throughout FY21.

HOUSING AND COMMUNITY DEVELOPMENT
¢ Manage Community Development Block Grant (CDBG) funds with no Housing and Urban Development (HUD) findings
during FY21.
e Ensure that available CDBG funds as a percentage of HUD fund balance is 1.5 or less by April 2021.
¢ Increase annual grant funding by 5% by September 2021.

4B: Balance resources generated by property taxes, sales taxes, hotel occupancy tax and fees
DEPARTMENT OBJECTIVES

MCcKINNEY CONVENTION AND VISITORS BUREAU (MCVB)
e Generate 2,200 hotel room nights and conference bookings within the Corporate, Association and
Social, Military, Education, Religious and Fraternal (SMERF) markets by September 2021.

¢ |dentify 150 Requests for Proposal (RFP) to pursue for events in McKinney by September 2021.

4C: Pursue and maintain an AAA bond rating with S&P (Standard & Poor’s) and Moody’s

DEPARTMENT OBJECTIVES

FINANCIAL SERVICES
e Maintain AAA or AA+ credit ratings to ensure low interest rates for borrowing throughout FY21.
¢ Monitor investment markets to provide an investment return exceeding the average rate of return on six-month
U.S. Treasury Bills with the maximum security while meeting daily cash flow demands throughout FY21.

¢ Monitor the city’s credit rating scorecards and maintain and/or improve controllable areas of the scoring
criteria throughout FY21:
= Exercise advantageous bond refunding opportunities as they become available to reduce the city’s
debtburden
* Maintain fund balance reserves in excess of city policy and the S&P and Moody’s scorecard criteria

4D: Create financial plans for future growth as well as future maintenance

DEPARTMENT OBJECTIVES

FINANCIAL SERVICES

e Update and present to City Council a 10-year Debt Plan and General Fund Operating Plan during the budget
process by September 2021.

e Update and present 10-year forecasting plans for MEDC/MCDC by September 2021.

¢ Create an Information Technology five-year Capital Improvement Plan (CIP) by September 2021.
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CITY COUNCIL GOAL 4: FINANCIALLY SOUND

GOVERNMENT

HUMAN RESOURCES
e Manage health plan costs to ensure that they do not increase by more than 5% for the plan year throughout FY21.

e Maintain a low risk factor score of 85% for employee wellness population through well-being education and
participation in wellness programs by September 2021.

McKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) — Pending Board Approval

¢ Maintain a minimum fund balance of $10 million to ensure availability for key opportunities throughout FY21.

PARKS AND RECREATION
e Maintain at least 50% cost recovery at the Apex Centre through the process of returning to

100% within the next three years.
e Apply for at least three grants for parks facilities improvements by September 2021.
e Secure at least two sponsorship deals to help offset capital and operational expenses by September 2021.

(Subject to the approval of Superlative agreement by Council)
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CITY COUNCIL GOAL 5:
ENHANCE THE QUALITY OF LIFE IN MCKINNEY

5A: Create affordable recreational and cultural arts activities for all ages throughout the city

DEPARTMENT OBJECTIVES

HOUSING AND COMMUNITY DEVELOPMENT
e Book eight Neighborhood Block Party Trailer events by September2021.
e Work with Arts Commission to sponsor a minimum of 10 public art exhibits or performances by September 2021.

LIBRARY
¢ Increase engagement with the library’s virtual, on-demand programming by 50% throughout FY21.
e Host at least one special and themed “cultural” program per month throughout FY21.
e Provide at least one library outreach activity every quarter to underserved areas of the city
throughout FY21.
e Partner with parks to develop and create a minimum of two “story walk” opportunities by September 2021.

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) — Pending Board Approval
e Continue annual Promotional and Community Event and Project grant programs to support city projects
and events throughout FY21.
MCcKINNEY MAIN STREET
e Create a minimum of three free ‘pop-up’ events within the Historic Downtown McKinney Cultural District by
September 2021.

MCcKINNEY PERFORMING ARTS CENTER (MPAC)
o Offer a minimum of 72 arts and performance-based programs by September 2021.
PARKS AND RECREATION

e Create and launch at least two virtual programming sessions or events per month throughout FY21.

¢ Develop a Strategic Marketing Plan and launch a dedicated social media presence by September 2021.

5B: Develop parks strategy to preserve green space for future parkland

DEPARTMENT OBJECTIVES

PARKS AND RECREATION
e Review the parks capital improvement plan to consider, conduct a public hearing by August 2021
e Approve projects identified in capital improvement plan review for funding by August 2021.
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CITY COUNCIL GOAL 5:

ENHANCE THE QUALITY OF LIFE IN MCKINNEY

Continue to market and highlight McKinney as a unique destination for residents and visitors alike

DEPARTMENT OBJECTIVES

COMMUNICATIONS AND MARKETING
e Expand award-winning and nationally recognized brand by implementing the city’s marketing and communications
plan; hold at least quarterly (four) roundtable and strategy meetings with marketing partners by September 2021.
e Continue to execute the video programming lineup that includes bi-monthly (six) updates with Directors, monthly
(twelve) showcases of city amenities, as well as positive development testimonials throughout FY21
¢ Increase digital reach by 5% by running digital ad campaigns throughout FY21.

LIBRARY

e Create two additional walking tours by September 2021.

DEVELOPMENT SERVICES: PLANNING
¢ In partnership with Visit McKinney, host monthly historic downtown walking tours that highlight the history
of McKinney and promote downtown businesses and tourism throughout FY21.
e Publish the annual history preservation calendar to promote the Historic Home Recognition Program and
include information about the City of McKinney historic preservation program and available tax incentives
by September 2021.

McKINNEY MAIN STREET
e Produce bi-monthly (six) brochures featuring activities and events within the Historic Downtown McKinney
Cultural District throughout FY21.
e Purchase regional advertising quarterly to spotlight Historic Downtown McKinney Cultural District.

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval
e Conduct two Promotional Grant cycles annually to support advertising, marketing and promotion of events
that promote McKinney by September 2021.
e Develop and implement an advertising campaign to promote McKinney for the purpose of business
development and/or tourism by September 2021.
e Develop and place advertising promoting retail development opportunities in McKinney by September 2021
* Present Quality of Life Awards (Individual and Organization) by February 2021.

MCcKINNEY CONVENTION AND VISITORS BUREAU (MCVB)
¢ Increase website traffic and social media pages for Q3 and Q4 by 2% by September 2021 and increase
traffic to Visitors Center and “The McKinney Market” by 2% by September 2021.
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CITY COUNCIL GOAL 5:
ENHANCE THE QUALITY OF LIFE IN MCKINNEY

5D: Promote reinvestment activities and Ordinance changes in McKinney’s historic
downtown that balance preservation of historic character and current market needs

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: PLANNING
o Complete a Historic Resources Survey to better understand the historical resources of McKinney
by September 2021.
¢ Review and update the Historic Neighborhood Improvement Zone (HNIZ) program to improve its longevity,
administration and intended goal of supporting reinvestment by September 2021.
¢ Facilitate three outreach events with promotional materials regarding the specialized programs that
encourage growth and reinvestment in historic McKinney throughout FY21.

McKINNEY MAIN STREET
¢ Develop a minimum of three photo-op/informational sites within the Historic Downtown McKinney Cultural
by September 2021

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval
¢ Implement two Retail Development Infrastructure Grant cycles to support funding for horizontal infrastructure
needs of buildings housing “Landmark Retail” by September 2021.

Develop sustainable quality of life improvements within the City of McKinney

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: CODE SERVICES
¢ Initiate 200 International Property Maintenance Code (IPMC) cases throughout the city by September 2021.
e Conduct a review of city ordinances and propose updates to be presented to City Council by September 2021.
DEVELOPMENT SERVICES: PLANNING
o Complete a Parking Management Study to identify possible parking management strategies for Cultural District
to be presented to City Council by December 2021.
e Develop a Cultural District Placemaking Strategic Plan to coordinate and improve the public realm in the
Cultural District to be presented to City Council by September 2021.

HOUSING AND COMMUNITY DEVELOPMENT

¢ Coordinate with other departments to address resident concerns within one week of registering the issue
throughout 2021.

¢ Increase transit ridership 10% by September 2021.

MCcKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval
e Allocate 10% of annual revenue and implement three project grant cycles to fund applications for quality of life
projects by September 2021.

e Participate in city initiative to develop a comprehensive housing strategy to include affordable housing by September
2021.
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CITY COUNCIL GOAL 5:

ENHANCE THE QUALITY OF LIFE IN MCKINNEY

Maximize partnerships between the City of McKinney and private industry

DEPARTMENT OBJECTIVES

FINANCIAL SERVICES: PURCHASING
e Conduct two supplier outreach training sessions by September 2021.
e Plan and participate in two Disadvantaged Business Enterprise (DBE) training seminars by
September 2021.
FIRE DEPARTMENT
e  McKinney Fire Department EMS/Mobile Integrated Healthcare and Community Healthcare
Program reduce need to access the 911 system 25% by September 2021.

HOUSING AND COMMUNITY DEVELOPMENT

¢ Bring at least one project containing outside equity to McKinney to provide for greater housing choice by
September 2021.

Promote sustainability by creating “Green” initiatives

DEPARTMENT OBJECTIVES

LIBRARY

e Launch a series of “green” educational programs for adults and children that promote sustainable practices
with a minimum of six programs hosted by September 2021.

Enhance connectivity to parks & civic facilities, schools/education centers, libraries,

health care providers, commercial centers, etc.

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: ENGINEERING & PUBLIC WORKS (CROSS-DEPARTMENTAL OBJECTIVE)
e Construct $1 million of pedestrian improvements to promote walkability in the community by September 2021.
e Complete a citywide wayfinding project to be presented to City Council by September 2021.

McKINNEY COMMUNITY DEVELOPMENT CORPORATION (MCDC) - Pending Board Approval

e Continue support for McKinney parks and recreation facilities and hike and bike trails with $5.5 million in
funding for capital projects by September 2021.

e Support wayfinding, promotional, educational signage initiative within the city by September 2021.
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CITY COUNCIL GOAL 6: SAFE & SECURE COMMUNITY

Maintain meaningful public safety performance measures

DEPARTMENT OBJECTIVES
DEVELOPMENT SERVICES: BUILDING INSPECTIONS

e Perform an average of 75 individual building inspections per month from our total apartment/hotel
inventory throughout FY21.

FIRE DEPARTMENT

¢ Increase survivability from cardiac arrest by 5% by September 2021.
POLICE DEPARTMENT

¢ Maintain Priority 1 call response time of six minutes throughout FY21.

¢ Maintain Priority 2-4 call response time of 10 minutes throughout FY21.

e Complete and study and present recommendations for Sector and Beat Map realignment to better deploy
resources to meet service demands by January 2021.

Pursue and maintain the highest Insurance Services Office (ISO) fire and building protection classification

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: BUILDING INSPECTIONS
¢ Increase training and education for the Field Operation Team to achieve 25% combination International Code
Council (ICC) inspector certification by September 2021.
* Increase training, education and mentoring for the Building Inspection Department to achieve 96 hours of
training and education for 86% of the full-time employees by September 2021.
FIRE DEPARTMENT
¢ Inspect all commercial occupancies annually using combination of Fire Marshal Office inspectors for complex
target hazards, company inspections for medium risk hazards and commercial occupancy self-inspection for
low risk occupancies by September 2021.

o Certify at least one member from each company for Texas Commission on Fire Protection (TCFP) basic fire
inspector level by September 2021.

Pursue and maintain low crime rates in comparison to other communities

DEPARTMENT OBJECTIVES

POLICE DEPARTMENT

¢ Maintain crime rate within the Top five lowest crime rates for cities over 100,000 population in the state
throughout FY21.
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CITY COUNCIL GOAL 6: SAFE & SECURE COMMUNITY

Continually increase operational efficiency in public safety departments

DEPARTMENT OBJECTIVES

FIRE DEPARTMENT

* Increase competencies of technical rescue team with confined space and trench rescue training by September 2021.
e Reduce incidence of false alarms 25% by September 2021.

Engage in proactive and formal community diversity outreach and dialogue with the

citizens of McKinney

DEPARTMENT OBJECTIVES

DEVELOPMENT SERVICES: CODE SERVICES

e Produce 12 educational “Follow Me” days in cooperation with the Communications and Marketing Department
regarding a variety of code, health, and animal control topics by September 2021.

¢ Facilitate three health-related educational outreach opportunities/workshops for the public by September 2021.

MUNICIPAL COURT

* Increase communication with citizens by developing and releasing an educational video about traffic safety during
Municipal Court Week by September 2021.

POLICE DEPARTMENT

e Conduct annual Tacos with Cops event and annual National Night Out event, quarterly Coffee with Cops
events, and twice yearly Citizen Police Academies throughout FY21

e Continue Neighborhood Police Officer (NPO) initiative.

Engage in strategic diversity outreach to attract and retain Public Safety personnel

DEPARTMENT OBJECTIVES

POLICE DEPARTMENT

e Focus recruiting efforts on minority and female candidates to maintain minimum of 25% minority and female
hiring throughout FY21.
FIRE DEPARTMENT

e Focus recruiting efforts on minority and female candidates to maintain minimum of 25% minority and female
hiring throughout FY21.
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g. 2021 LEGISLATIVE PRIORITIES

City of McKinney 2021 Legislative Priorities

McKinney, Texas is a world-class city with a booming economy, high-quality business development and
amenities. We consistently receive praise for abundant employment, excellent schools, low crime, exceptional
public safety, overall quality of life and a feeling of community pride. These combine to make McKinney Unique
by nature.

The City of McKinney seeks to promote the following legislative priorities in collaboration with our state
legislators.

Our Home - Our Decisions

Support legislation that upholds the City of McKinney’s home-rule authority; oppose any legislation that
diminishes home-rule authority.

Support local responsibility for property taxation decisions and appraisals.

Support legislation that would maintain the current revenue structure of the City of McKinney and other
home-rule municipalities.

Support legislation recognizing the demands on high-growth cities, like McKinney, to make our own decisions
regarding our homes, our families and our business.

Support restructuring the Texas Commission on Fire Protection to allow for further representation from large
to mid-size fire departments on the Commission and Fire Advisory Committee and to provide regulation on the
limits of Fire Advisory Committee.

Support amendments to House Bill 2439, as passed in the 86th Texas Legislature, to allow the City of
McKinney to Mitigate the unintended consequences of a reduction in development standards.

Support amendments to House Bill 3167, as passed in the 86th Texas Legislature, to allow for high growth
cities, like McKinney to deliver better customer service to the development community.

McKinney National Airport

Support opportunities to link transportation and land use surrounding public use and general aviation
airports.

Support legislation that provides tools that can be used at the local level to promote compatible growth
around public use and general aviation airports.

Support increased funding to foster airport development for public use and general aviation airports to meet
future demands.

Economic Development

Support all economic development programs currently available under Texas law.
Support all state-wide programs which promote economic growth in the aerospace and aviation industries.

Support Type A / Type B sales tax revenue and oppose legislation that attempts to remove or amend the
purposes of Type A / Type B sales tax revenue.

Support state and local utilization of tax abatements and other economic development incentives.

Support including Corporate Headquarters as an eligible project for Chapter 313 value limitation from local
school districts.
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Support amendments to the hotel occupancy tax (HOT) statute in a manner that provides all Texas cities the
authority to spend HOT revenue on existing sports facilities and fields in a manner that promotes tourism
within the city.

Support amendments to the HOT statute that would rebate a portion of the state HOT revenues to Texas cities
for use in the development, maintenance and operations of convention centers and other meeting facilities.

Support increased HOT collection authority for local governments and efforts to provide increased
consequences for nonpayment.

Support the Texas Commission on the Arts as an important resource to foster the growth of cultural arts,
including the cultural arts district designation program. Cultural arts are critical components of the local
community and Historic Downtown McKinney Cultural District continues to utilize project funding to support
programs that attract visitors and contribute economic gains to the district.

Support the Texas Historical Commission (THC) and its programs. Downtown McKinney is anchored by a
historic courthouse and its historic square contributes to the economic vitality of the city. Through the THC,
McKinney is a state-accredited Main Street that assists in the preservation and promotion of McKinney's
historic district.

Tax Reform

Support property tax reform, namely reform related to public school finance.

Support the state in re-establishing their share of school funding to 50% of total funding.

Education & Workforce

Support funding measures to maintain a strong public school system. A strong public school system is a key
component of economic development for companies that are expanding or relocating to McKinney.

Support increased funding for workforce education programs in Texas high schools and Texas community
colleges.

Support policies encouraging workforce and entry-level housing, allowing McKinney, Collin County, and the
state to continue the "Texas Miracle."

Transportation

Further increase Texas Department of Transportation (TxDOT) funding.

Advocate for proper allocation of transportation funding in fast-growth communities like McKinney and Collin
County.

Support legislation that would allow for greater flexibility by cities to fund local transportation projects.

McKinney Road Priorities:

U.S. 380 Conversion to a Controlled Access Facility.

Improve mobility and safety by creating a regional controlled access facility.

Sam Rayburn Tollway extension from Spur 399 to U.S. 380.

Provide a non-tolled alternative to U.S. 380 by extending the Sam Rayburn Tollway northeast to U.S. 380.
S.H. 5 Construction from F.M. 546 to U.S. 380.

Implement the findings of a city / NCTCOG / TxDOT study, including paving, median, sidewalk, landscape,
lighting and other enhancements.
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Custer Road (F.M. 2478) from U.S. 380 to F.M. 1461.

Increase roadway capacity and make geometric improvements to roadway safety.

Wilmeth Road from Custer Road to Ridge Road and Lake Forest Drive to Hardin Boulevard.
Create a parallel route to U.S. 380 to enhance mobility and safety.

F.M. 546 from McKinney National Airport to U.S. 380 in Princeton.

Create a parallel route to U.S. 380 to enhance mobility and safety.

Water

Support efforts and legislation that would allocate state funding to increase water supply within the state.

Support legislation which promotes maintaining local authority of water conservation efforts within individual
districts and/or municipalities.

Support legislation to streamline the water project permitting process at both the state and federal level.

Elections

Support efforts and legislation to maintain the May and November Uniform Election dates.

Open Government

Support efforts to allow for internet publication of legal notices rather than requiring publication in a paper of
record.

h. ONE MCKINNEY 2040 COMPREHENSIVE PLAN

ONE McKinney 2040 Comprehensive Plan

A Statement of the Community's Vision Now and for the Future

The city’s Comprehensive Plan guides the growth and development of the city, and the priorities
identified in the plan will influence where new homes, businesses and amenities are built in McKinney.
The plan establishes a vision of growth for the City and its Extra-Territorial Jurisdiction (ET]), which is
the area surrounding the incorporated city and covers roughly 51 square miles. Altogether, the total
area that this plan covers is approximately 116 square miles.

The ONE McKinney 2040 Comprehensive Plan was originally adopted on October 2, 2018.

Creating One Community, One Vision: ONE McKinney 2040.

Over the course of three years, City staff, industry experts, and concerned citizens worked diligently
to draft the ONE McKinney 2040 plan on behalf of the people of McKinney—a task that commanded
an exceptional commitment from all involved. The result is the City of McKinney’s first major
comprehensive plan update since 2004.

The complete ONE McKinney 2040 Comprehensive Plan is available online at
https://www.mckinneytexas.org/292 /Comprehensive-Plan
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City Council Eligibility Requirements
1. Resident of the City / District, as applicable, for at least one (1) year prior to election day

Candidates for the May 1, 2021 Election must be a resident on or before May 1, 2020.

Each Council Member representing a Council district must at the time of his or her election and during
the term of office physically reside with legal domicile, in the district which they represent.

"Physically reside" shall mean (i) the candidate or Council Member must use their residence address
for voter registration and driver's license purposes, and (ii) the candidate or Council Member shall
provide to the City Secretary proof whereby such person uses their residence address as the person's
home address on documents such as employment records, government forms and loan applications,
and (iii) the candidate or Council Member must not claim a homestead exemption on any property other
than the residence.

The candidates for Mayor and for the two (2) Council Members at Large offices shall have physically
resided within the McKinney City limits for not less than one (1) year prior to election day.

Each candidate for a Council District office shall have physically resided within the boundaries of the
Council District which they seek to represent for a period of not less than one (1) year prior to election
day.

2. Registered Voter of the City for at least one (1) year prior to filing Candidate Application

Each member of the City Council shall be a qualified voter of the City of McKinney not less than one (1)
year prior to the date the application is filed by the candidate filing for City Council office, and such
gualifications shall be established through documentation submitted to the City Secretary at the time of
filing.

Source: McKinney, Texas — Code of Ordinances, Part | - Charter, Chapter IlI: The City Council
https://library.municode.com/tx/mckinney/codes/code of ordinances?nodeld=PTICH CHIIITHCO

Application for Place on General Election Ballot (Form AW 2-21 & Instructions)

(See Forms & Instructions section for the Candidate Application)

Any eligible and qualified person may have his name printed upon the official ballot as an independent
candidate for the office of mayor or councilmember by filing his sworn application with the city secretary,
stating the specific office or place being sought by the applicant, and that the applicant is eligible and
gualified to become a candidate for and hold the office being sought, if elected.

Applications for a Place on the Ballot will be accepted January 13-February 12, 2021 at the Office of the
City Secretary (Monday-Friday, 8:00 a.m.-5:00 p.m.)

Source: Texas Secretary of State, Political Subdivisions Form Index: Chapter 2 — Forms (City, School, and other Political
Subdivision Elections)
https://www.sos.texas.gov/elections/forms/pol-sub/index.shtml#chapter-2



https://library.municode.com/tx/mckinney/codes/code_of_ordinances?nodeId=PTICH_CHIIITHCO
https://www.sos.texas.gov/elections/forms/pol-sub/index.shtml#chapter-2

Iv.

Application Submittal Checklist

2021 CITY OF MCKINNEY ELECTION CANDIDATE APPLICATION CHECKLIST

CANDIDATE DOCUMENTATION REQUIREMENTS & ACKNOWLEDGEMENT

Applications for a Place on the Ballot will be accepted January 13-February 12, 2021 at the
Office of the City Secretary (Monday-Friday, 8:00 a.m.-5:00 p.m.)

Candidates are encouraged to submit applications as early as possible. If an application
is rejected, correctible items must be addressed, and a new application must be
submitted before the filing deadline.

CHECKLIST - Submit these documents to the City Secretary:

(0 O 0 R B A

Application for a Place on the Ballot

Driver’s License

Voter Registration Card

Campaign Treasurer Appointment (if not previously filed)
Code of Fair Campaign Practices Form (optional)

one of the following:

J

OO

[

Paycheck stub or W2 listing the residency address on the application
Homestead Exemption listing the residency address on the application

Military 1D listing the residency address on the application

An official school district form that lists the residency address on the application
(information about the children redacted out)

Vehicle registration that lists the candidate’s name and the residency address

Source: McKinney Home Rule Charter Secs 10, 15, and 15b.

ACKNOWLEDGEMENT - | acknowledge receipt of the City of McKinney Candidate Application
Checklist. If my application is rejected, correctible items must be addressed, and a new
application must be submitted prior to the filing deadline.

CANDIDATE PRINTED NAME:

CANDIDATE SIGNATURE:

DATE:




VI.

Financial Disclosure

(See Forms & Instructions section for Campaign Finance and Personal Finance Reporting Forms and
Instructions)

The Texas Ethics Commission oversees financial report filings. Candidates are responsible for adhering
to report filing requirements. For additional information on local filings, contact

Texas Ethics Commission

Mailing Address: PO Box 12070, Austin TX 78711-2070

Physical Address: Sam Houston Bldg, 201 East 14™ St., 10™ Floor, Austin TX 78701
Main Number: 512-463-5800 | TDD: 1-800-735-2989

Office Hours: Monday through Friday, 8am-5pm
https://www.ethics.state.tx.us/forms/local/localcohfrm.php

Hardcopies of Reporting Forms and Instructions are available from the City Secretary upon request. These
reports should be filed with the City Secretary

[J Campaign Treasurer Appointment - If you plan to run for a public office in Texas (except for a
federal office), you must file an APPOINTMENT OF A CAMPAIGN TREASURER BY A
CANDIDATE (FORM CTA) before you become a candidate, even if you do not intend to accept
campaign contributions or make campaign expenditures.

[0 Campaign Finance Reports - For Election Candidates, CAMPAIGN FINANCE REPORTS are
due on April 1, 2021 (30 days before election day) and April 23, 2021 (8 days before election day).
Additionally, if elected, reports are due semi-annually on January 15 and July 15 of each year.

[0 Personal Finance Report — For Election Candidates, a PERSONAL FINANCE REPORT is due
by April 15, 2021. Additionally, if elected, a report is due annually on April 15 of each year.

Source: Texas, Statutes, Election Code, Title 15: Regulating Political Funds and Campaigns

Source: Texas Statutes, Local Government Code, Title 5: Matters Affecting Public Officers and Employees,

Subtitle A: Municipal Officers and Employees, Chapter 145: Financial Disclosure by and Standards of Conduct for Local
Government Officials

https://statutes.capitol.texas.qov/Docs/LG/htm/LG.145.htm

Source: Texas Ethic Commission — Campaign Finance Reports for Local Filers
https://www.ethics.state.tx.us/filinginfo/LOCALindex.php

Political Signs & Activity

The City of McKinney provides regulations for electioneering on city-owned or -controlled public
property when such property is used as a polling place location during a voting period.

Electioneering is defined as the posting, use, or distribution of political signs, literature, or material.

Electioneering cannot take place during any voting period within one hundred (100) feet of any outside
door through which a voter may enter a city building containing a polling place.

Political signs can be posted at city-owned polling places, beginning twenty-four (24) hours before any
voting period and ending twenty-four (24) hours after the voting period ends. These signs cannot
exceed two-feet by two-feet in size and must be distanced more than one hundred (100) feet away
from the polling place door.


https://www.ethics.state.tx.us/forms/local/localcohfrm.php
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.145.htm
https://www.ethics.state.tx.us/filinginfo/LOCALindex.php

These items and activities are PROHIBITED on city-owned or -controlled public property when the
property is used as a polling place:

= Tents, awnings, shelters, booths, and tables, unless authorized by the City Manager
= Megaphones shall not be permitted within 1,000 feet of any city-owned or -controlled polling
place location during any voting period.

= The following regulations, adopted for the health, safety, and welfare of the city's residents, apply
to any person who engages in electioneering outside of a prohibited area during any voting
period:

(1) It shall be unlawful for any person to engage in electioneering on any driveway of a city-
owned or -controlled polling place location or in any area that the fire chief or his/her
designee determines is unsafe for electioneering or interferes with patrons or city employees
and staff who use the areas other than for election purposes.

(2) It shall be unlawful to obstruct firefighting or police activities on city-owned or -controlled
property.

(3) These regulations do not apply to any city-authorized signs, literature, materials, or other
messages on city-owned or -controlled property.

Electioneering activity on city-owned or -controlled polling place locations must comply with applicable
local, state, and federal laws.

Non-city polling locations may have different regulations for political signs and political activities.
Check with the appropriate authority if you have questions about those locations.

Source: Texas, Statutes, Election Code, Title 15: Regulating Political Funds and Campaigns

Source: McKinney, Texas — Code of Ordinances, Subpart A — General Ordinances, Chapter 38 — Elections
https://library.municode.com/tx/mckinney/codes/code of ordinances?nodeld=SPAGEOR CH38EL ARTIVEL

VIl.  Election Law Calendar (for Election on May 1, 2021)

ELECTION LAW CALENDAR on NEXT PAGE

Source: Texas Secretary of State, Election Advisory No. 2020-37
https://www.sos.state.tx.us/elections/laws/advisory2020-37.shtmI#APR1



https://library.municode.com/tx/mckinney/codes/code_of_ordinances?nodeId=SPAGEOR_CH38EL_ARTIVEL
https://www.sos.state.tx.us/elections/laws/advisory2020-37.shtml#APR1

Advisory 2020-37

May 1, 2021 Election Law Calendar

The uniform election date in May of an odd-numbered year is a date in which many local political subdivisions, such
as cities, school districts, and water districts have their regular general elections for members of their governing
bodies or special elections to fill vacancies. Therefore, this calendar is required to meet the needs of many diverse
governmental bodies. If there are questions about the applicability of something in this calendar to your specific
election, do not hesitate to call the Elections Division of the Office of the Texas Secretary of State at 1-800-252-
VOTE(8683).

Notes

Campaign Information

Statutory References

Notice of Web Posting

Note on May Uniform Date (Even-Numbered Years)
Required Use of County Polling Places

Notice of Candidate Filing Periods

Joint Election Requirement for School Districts
Joint Elections Generally

Notice of Elections

10. Extended Early Voting Hours and Branch Locations
11. Temporary Branch Locations

12. Notice of Previous Polling Place

13. Testing Tabulating and Electronic Voting Equipment
14. Note on Accepting Voters with Certain Disabilities
15. Note on law regarding faxed or emailed ABBMs and faxed FPCAs

©CoNO>ORA~LON =

1. Note on Campaign Information

Under Title 15 of the Texas Election Code, candidates running for an office must file campaign contribution and
expenditure reports. For further information and all questions about such disclosure filings, campaign finance, and
political advertising, please contact the Texas Ethics Commission at 201 E. 14t Street, 10th Floor, Austin, Texas
78701; call 512-463-5800.

2. Note on Statutory References

Unless otherwise indicated, all references are to the Texas Election Code. The county election officer is the county
clerk, the county elections administrator, or the county tax assessor-collector, depending on the actions of the county
commissioners court. (Secs. 31.031, 31.071 and 31.091). The county voter registrar is the county clerk, the county
elections administrator, or the county tax assessor collector, depending on the actions of the county commissioners
court. (Secs. 12.001, 12.031, 31.031 and 31.071).

3. Notice of Web Posting

Please see our Web Posting Advisory, Election Advisory No. 2019-19 for more details on web posting
requirements; however, the requirements are summarized below.

As of January 1, 2020, each county shall maintain a website. (Sec. 26.16(a), as amended by S.B. 2, 86" Regular
Session, 2019).


https://www.ethics.state.tx.us/
https://www.sos.state.tx.us/elections/laws/advisory2019-19.shtml
https://www.sos.state.tx.us/elections/laws/advisory2019-19.shtml
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All political subdivisions with the authority to tax that maintain a website any time after January 1, 2019, must post
the following items on the entity’s internet website:

1. The political subdivision’s contact information, including a mailing address, telephone number, and e-mail
address;

2. Each elected officer of the political subdivision;

3. The date and location of the next election for officers of the political subdivision;

4. The requirements and deadline for filing for candidacy of each elected office of the political subdivision
which shall be continuously posted or at least one year before the election day for the office;

5. Each notice of a meeting of the political subdivision’s governing body under Subchapter C, Chapter 551 of
the Government Code; and

6. Each record of a meeting of the political subdivision’s governing body under Section 551.021 of the
Government Code. (H.B. 305, 86" Regular Session, 2019)

*NOTE: If you postponed an election from May 2, 2020 to November 3, 2020 pursuant to the gubernatorial
proclamation of March 18, 2020, this does not permanently reset your schedule. Example: An office normally
elected for a full one-year term from May 2020 to May 2021 will still be on the ballot in May 2021. The election
schedule posted on your web notice should reflect this. See Advisory No. 2020-12 - Actions for May 2, 2020
Uniform Election Date.

Our office recommends consulting with your political subdivision’s local counsel regarding the particular posting
requirements under Subdivisions (5) and (6) referenced above. Please note, the requirements for posting notice of
meetings and record of meetings of the political subdivision’s governing body do not apply to:

1. A county with a population of less than 10,000;
A municipality with a population of less than 5,000 located in a county with a population of less than
25,000; or

3. A school district with a population of less than 5,000 in the district's boundaries and located in a county with
a population of less than 25,000.

During the 21 days before the election, on the political subdivision’s Internet website, prominently and together with
the notice of the election, a copy of the sample ballot, and the contents of the proposition, if the political subdivision
maintains an Internet website (NEW LAW HB 440, 2019). See Note 9 for more information on notice requirements.

4. Note on May Uniform Date

With few exceptions, counties are not authorized to hold an election ordered by county authority on the May
uniform election date in an even-numbered year. A county elections administrator may refuse to provide election
services by contract for an election that is held on the May uniform election date in an even-numbered year. (Sec.
41.001(d)). Thus, for May 1, 2021 (odd-numbered year) we return to the general rules: counties are authorized to
hold an election ordered by county authority in May 2021; and a county elections administrator may not refuse to
provide election services by contract in May 2021.

5. Note on Required Use of County Polling Places

Political subdivisions are no longer required to use county election precincts and polling places for elections held on
the May uniform date. The governing body of a political subdivision other than a county shall establish the election
precincts for elections ordered by an authority of the political subdivision and follow the requirements of Secs.
42.061 and 42.0615.

NOTE: HB 1888 (86" Legislature, 2019) repealed Section 42.002(c) of the Code and amended Section 42.0621 of
the Code. Section 42.002(c) previously required local political subdivisions holding an election on the May uniform
election date to use county election precincts and county polling places on election day unless the entity only had a
main early voting polling place open during the early voting period or the entity did not conduct early voting by


https://www.sos.state.tx.us/elections/laws/advisory2019-20.shtml
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personal appearance at 75 percent or more of its temporary branch polling places on the same days and during the
same hours as voting was conducted at the main early voting polling place.

6. Note on Notice of Candidate Filing Periods

The authority with whom an application for a place on the ballot is filed must post a Notice of Deadline to File
Applications for Place on the Ballot (PDF), listing the filing period dates in a building in which the authority maintains
an office. The notice must be posted not later than the 30th day before the first day to file. (Sec. 141.040). If you
order a special election to fill a vacancy, the order must include the filing deadline; we recommend posting the notice
of the filing period as soon as practicable after a special election is ordered. Note that an application for a place on
the ballot for a special election may not be filed before the election is ordered.

7. Note on Joint Election Requirement for School Districts
School districts conducting trustee elections must have joint polling places on election day with either:

1. acity holding an election on the uniform election day (located wholly or partly within the school district’s
boundaries);

2. a public junior college district if it is having an election for members of its governing board in which the
school district is wholly or partly located;

3. in limited circumstances, a hospital district; or

4. the county on the November uniform election day in even-numbered years.

For purposes of this calendar, we will continue to use separate subheads for cities and school districts when their
rules are different. However, many entities will be working out joint election agreements. (Sec. 11.0581, Texas
Education Code; Sec. 271.002).

8. Note on Joint Elections Generally

Many entities will have joint elections for the May 1, 2021 election. Note that the entries in this calendar are generally
written in terms of elections held individually rather than jointly. For example, cities are advised about conducting
two 12-hour days for early voting. However, we have long advised different entities who conduct early voting together
to coordinate their early voting hours, which may result in entities other than cities also holding early voting on two
12-hour days. On the other hand, depending on the plan, different entities may choose not to hold early voting
together and do things separately. Not all joint election plans are alike. With a few exceptions, we do not discuss the
impact of coordinating rules for a joint election, as we think this would make the calendar longer and confusing. We
encourage joint election partners to read through the entire calendar, taking note of the rules affecting the partner
entities, and to address the differences within the agreement itself. If you have questions about how different rules
apply to a particular joint election plan, please contact our office by phone or email.

9. Note on Notice of Elections

Political subdivisions other than cities and school districts may have specific statutory notice requirements. In the
absence of specific statutory requirements, such political subdivisions must post a notice on or before the 21st day
before the election. (Sec. 4.003(b)). For the Saturday, May 1, 2021 election, this notice must be posted on or before
Saturday, April 10, 2021. (Sec. 1.006, 4.003(b)). The general rule is that, additionally, notice must be given using one
of the following methods:

A. By posting a notice in each election precinct in which the election is to be held on or before the 21st day
before the election, Saturday, April 10, 2021. (Sec. 4.003(a)(2)).

B. By publishing the notice at least once between the 30th day and the 10th day before the election, Thursday,
April 1, 2021- Wednesday, April 21, 2021. (Sec. 4.003(a)(1)).

C. By mailing a copy of the notice to each registered voter of the territory covered by the election, not later than
the 10th day before election day, Wednesday, April 21, 2021. (Sec. 4.003(a)(3)).


https://www.sos.state.tx.us/elections/forms/pol-sub/3-2af.pdf
https://www.sos.state.tx.us/elections/forms/pol-sub/3-2af.pdf
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This notice must include:

1. The type and date of the election;

2. The location of each polling place, including the street address, room number, and building name;

3. The hours the polls will be open;

4. The location of the main early voting polling place, including the street address, room number, and
building name;

5. The regular dates and hours for early voting by personal appearance;

6. The dates and hours of any Saturday or Sunday early voting, if any; and

7. The early voting clerk’s mailing address.

8. We recommend that the information regarding branch early voting locations be included as part of your

notice.

NOTE — NEW LAW: HB 1241 (2019) now requires that ANY notice of polling locations must include more detailed
information regarding the polling locations including: the polling location’s street address, any applicable suite or
room number, and any applicable building name.(Sec. 1.021)

The following forms may be used:

-Notice of General Election for Cities (PDF)
-Notice of General Election for Other Political Subdivisions (Including Schools) (PDF)

Notice of Nearest Polling Places in Countywide Election: NEW LAW — HB 3965 (2019) now requires that
EACH countywide polling place must post a notice, at that location, of the four nearest locations, by driving
distance.

Notice for Bond Elections: Entities holding bond elections must provide additional notice per Section 4.003(f). A
debt obligation order under Section 3.009 must be posted:

1. On election day and during early voting by personal appearance, in a prominent location at each polling
place.

2. Not later than the 21st day before the election, in three public places in the boundaries of the political
subdivision holding the election.

3. During the 21 days before the election, on the political subdivision’s Internet website, prominently and
together with the notice of the election, a copy of the sample ballot, and the contents of the proposition, if
the political subdivision maintains an Internet website (NEW LAW HB 440, 2019).

NEW LAW: The same requirements apply to the voter information document required by Government Code
Section 1251.052(b)(see law for full contents of notice). House Bill 477 (2019). The new requirement
applies to a political subdivision with at least 250 registered voters on the date the governing body of the
political subdivision adopts the debt obligation election order.

All Political Subdivisions: The election notice shall be posted on the political subdivision’s website, if the political
subdivision maintains a website. For political subdivisions other than counties or cities, the original order and notice
should include all days and hours for early voting by personal appearance, including voting on ANY Saturday or
Sunday. (Secs. 85.006; 85.007). Note for cities and counties, the election notice must be subsequently amended
to include voting ordered for ANY Saturday or Sunday and must be posted on the political subdivision’s website, if
maintained.

Cities and School Districts: Cities and school districts are required to publish their notice in a newspaper in
accordance with Section 4.003(a)(1) (See 2 above) and may also give any additional notice. (Sec. 4.003(c)).
Counties, school districts, and cities must also publish notice on the governmental bulletin board used for posting
notice of public meetings, no later than April 12, 2021. (Sec. 4.003(b).

Home-Rule Charter Cities: Home-rule cities MUST also give notice as provided in their charters.


http://www.sos.state.tx.us/elections/forms/pol-sub/1-10f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/1-11f.pdf
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All Political Subdivisions, Except Counties: The governing body of a political subdivision must deliver notice of
the election to the county election officer and voter registrar of each county in which the political subdivision is located
not later than the 60th day before election day, Tuesday, March 2, 2021. (Sec. 4.008).

NOTE FOR COUNTY - NEW LAW: Section 4.003 as amended by House Bill 933 (2019) requires that counties post
on the county website the notice and list of polling locations of any political subdivision that delivers their notice to
the county under 4.008. This is regardless of whether the county is contracting with the entity.

10. Note on Extended Early Voting Hours and Branch Locations

Note for Cities: Cities must choose two weekdays for the main early voting polling place to be open for 12 hours
during the regular early voting period, if the early voting period consists of more than six weekdays (Sec.
85.005(d)). The city secretary may also order early voting on a Saturday or Sunday, and determine the hours for
such Saturday or Sunday early voting. This must be done by written order. (Sec. 85.006(b), (c)). Notice of Saturday
or Sunday early voting must be posted for at least 72 hours immediately preceding the first hour that voting will be
conducted. (Sec. 85.007(c)). The notice shall be posted on the bulletin board used for posting notice of meetings of
the city’s governing body if the early voting clerk is the city secretary, as well as on the political subdivision’s website,
if maintained. (Secs. 85.007(c), (d)). The city secretary must have early voting on Saturday or Sunday, if a written
request (PDF) is received from at least 15 registered voters of the city in time to comply with the posting requirement.
(Secs. 85.006(d); 85.007). The written request for Saturday and Sunday hours must be received in time for the early
voting clerk to comply with the 72-hour notice posting requirement before the start of early voting. (Secs. 85.006(d);
85.007(c)).

All Political Subdivisions, Except Counties & Cities: Voting on ANY Saturday or Sunday must be included in the
order and notice of election. The order and notice must include the dates and hours of Saturday or Sunday voting.
(Secs. 85.006, 85.007). The political subdivision must have early voting on Saturday or Sunday, if a written request
is received from at least 15 registered voters of the political subdivision in time to comply with the posting requirement.
(Sec. 85.006(d)). The election notice must be posted on the political subdivision’s website, if the political subdivision
maintains a website. (Sec. 85.007).

11. Note on Temporary Branch Locations

NEW LAW - HB 1888 (2019) amended Chapter 85 of the Election Code to modify the requirements for temporary
branch polling places.

Early voting at any temporary branch polling location MUST be conducted on the same weekdays as the main early
voting location and MUST remain open for eight hours each day it is open. (Sec 85.005 and 85.064).

NOTE for Political subdivision other than city or county - For political subdivisions with fewer than 1,000
registered voters who did not agree to have the city or county to act as their early voting clerk, the temporary
branch locations must be open for at least three hours each day. (Sec 85.005 and 85.064).

For most political subdivisions, this will require your temporary branch locations to be open on every weekday of the
early voting period, for at least eight hours on each of those days.

12. Note on Notice of Previous Polling Place

If a different polling place is being used from the previous election held by the same authority, a Notice of Previous
Precinct (PDF) must be posted at the entrance of the previous polling place informing voters of the current polling
place location, if possible. (Sec. 43.062).

13. Note on Testing Tabulating and Electronic Voting Equipment


http://www.sos.state.tx.us/elections/forms/pol-sub/5-48f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/5-48f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/5-45f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/5-45f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/5-46f.pdf
https://www.sos.state.tx.us/elections/laws/advisory2019-20.shtml
http://www.sos.state.tx.us/elections/forms/pol-sub/1-13f.pdf
http://www.sos.state.tx.us/elections/forms/pol-sub/1-13f.pdf
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Ballot Testing:

Once all candidate filing deadlines have passed, we recommend that you proof and test your ballot programming
as soon as possible. Early testing will allow adequate time to locate any errors and make any necessary
corrections in ballot programming. We also strongly suggest that you have candidates proof their names and
offices before finalizing the ballot to avoid the necessity for last minute ballot corrections.

Logic and Accuracy Test:

We recommend establishing a date to perform the test of your electronic voting equipment (L&A, or Logic and
Accuracy Test) as soon as possible. We recommend that this test be performed on a date that allows time to
correct programming and retest, if necessary. A notice of this test must be published by the custodian of the
electronic voting equipment at least 48 hours before the date of the test. (Sec. 129.023; Tex. Sec'y of State
Election Advisory No. 2019-23). The L&A test must be conducted not later than 48 hours before voting begins on a
voting system. (Sec. 129.023).

Testing Tabulating Equipment:

The automatic tabulating equipment used for counting ballots at a central counting station must be tested three
times for each election. (Ch. 127, Subch. D). We recommend you test the equipment as soon as possible; early
testing will allow adequate time to locate any errors and make any necessary corrections in

programming. However, the first test must be conducted at least 48 hours before the automatic tabulating
equipment is used to count ballots voted in the election. The second test shall be conducted immediately before
the counting of ballots with the equipment begins. The third test must be conducted immediately after the counting
of ballots with the equipment is completed. Please note that the custodian of the automatic tabulating equipment
must publish notice of the date, hour, and place of the first test in a newspaper at least 48 hours before the date of
the test. (Sec. 127.096). The electronic files created from the L&A testing are what must be used for testing the
tabulating equipment. (Tex. Sec'y of State Election Advisory No. 2019-23).

Precinct tabulators must also be tested in accordance with the procedures set forth in Chapter 127, Subchapter D
of the Texas Election Code to the extent those procedures can be made applicable. (Sec. 127.152; (Tex. Sec'y of
State Election Advisory No. 2019-23).

Our recommendation is that both L&A testing and testing of the automatic tabulating equipment take place prior to
ballots by mail being sent out. However, should there be a reason to delay testing, please be advised that L&A
testing must be conducted at least 48 hours before voting begins on a voting system. This means that L&A testing
should be completed before early voting and possibly, before election day, if your election day system is different
than your early voting system. Additionally, the automatic tabulating equipment may not be used to count ballots
voted in the election until a test is successful. (See Chapters 127 and 129, Election Code.)

14. Note on Accepting Voters with Certain Disabilities
All Political Subdivisions: Accepting voters with certain disabilities:

An election officer may accept a person with a mobility problem that substantially impairs a person’s ability to
ambulate who is offering to vote before accepting others offering to vote at the polling place who arrived before the
person. “Mobility problem that substantially impairs a person’s ability to ambulate” has the meaning assigned by
Section 681.001, Transportation Code. A person assisting an individual with a mobility problem may also, at the
individual's request, be given voting order priority. Notice of the priority given to persons with a mobility problem that
substantially impairs a person’s ability to ambulate shall be posted:

1. at one or more locations in each polling place where it can be read by persons waiting to vote;
2. onthe website of the Secretary of State; and
3. on each website relating to elections maintained by a county.


http://www.sos.state.tx.us/elections/forms/pol-sub/6-1f.pdf
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The recommended time to include this notice on a county website is when the Notice of Election is also posted on
the website. Sec 85.007(d). See Note regarding Notice of Elections.

Cities, Schools, and Other Political Subdivisions: It is strongly recommended that the notice regarding
accepting voters with certain disabilities also be posted on the subdivision’s website, if one is maintained by the
political subdivision.

15. Note on law regarding faxed or emailed ABBMs and faxed FPCAs

If an ABBM is faxed or emailed or if an FPCA is faxed, then the applicant must submit the ORIGINAL application BY
MAIL to the early voting clerk so that the early voting clerk receives the original no later than the 4th business
day after receiving the emailed or faxed ABBM or faxed FPCA. If the early voting clerk does not receive the
original ABBM or FPCA by that deadline, then the emailed or faxed ABBM or faxed FPCA will be considered
incomplete, and the early voting clerk may NOT send the applicant a ballot. The early voting clerk should retain a
copy of the FPCA for their own records, but should send the FPCA submitted by the voter to the Voter Registrar for
registration purposes.

If a voter faxes or emails the ABBM or faxes the FPCA, the date the early voting clerk receives the FAX or EMAIL is
considered the date of submission. Essentially, the faxed or emailed form serves as a place-holder for the voter.
Therefore, a voter whose application was faxed or emailed by the 11t day before election day (the deadline), and
whose original application is received on or before the 4" business day after that date, would still be entitled to receive
a ballot for the election (if otherwise eligible). The early voting clerk will have to hold the faxed or emailed ABBM or
faxed FPCA until the clerk receives the original, and would only send the voter a ballot if the original is received by
the 4t business day after the faxed or emailed ABBM or faxed FPCA was received. See Tex. Sec'y of State Election
Advisory No. 2018-02.

The requirement to mail the original application does not apply to an emailed FPCA, but does apply to a faxed FPCA.

Calendar of Events

December

Monday, December 14, 2020 (30th day before Wednesday, January 13, 2021, first day to file an application
for a place on the ballot)

Cities, Schools, and Other Political Subdivisions: Post Notice of Deadline to File Applications for Place on the
Ballot in a building in which the authority maintains an office. The notice must be posted not later than the 30th day
before the first day to file. (Sec. 141.040; Sec. 49.113, Water Code). This notice must be posted in addition to the
posting the requirements and deadline for filing for candidacy under House Bill 305. (See note 3, above.)

Water Districts: The notice must be posted at the district's administrative office or at the public place established
by the district under Section 49.063 of the Water Code. (Sec. 49.113, Water Code).

January
Friday, January 1, 2021

First day for voters to submit an application for a ballot by mail (ABBM) for an election in 2021. The application is
considered submitted at the time of receipt. (Secs. 84.001(e), 84.007).

First day for voters to submit an ABBM, an Annual ABBM, or a Federal Postcard Application (FPCA). The Annual
ABBM and FPCA allows the voter to receive ballots for all elections in which they are eligible to vote held in 2021.


https://www.sos.state.tx.us/elections/laws/nov-5-election-law-calendar-2019.shtml#Note8
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Voters who will be 65 or older on election day or voters with a disability are eligible to submit an annual application.
The application is considered submitted at the time of receipt. (Secs. 84.001(e), 84.007).

Wednesday, January 13, 2021 (30th day before Friday, February 12, 2021, regular filing deadline for a place
on the ballot)

First day to file an application for a place on the ballot or a declaration of write-in candidacy. (Secs. 143.007, 144.005
Election Code; Secs. 11.055 and 130.082(g) Educ. Code). See Candidacy Filing outline for more details. The
following forms are available on the Secretary of State’s website:

e Application for Place on City/School/Other Political Subdivision Ballot (PDF)

o If your home rule city or special law district allows for a petition, the following petition may be used: Petition
for Place on the City General Election Ballot (PDF)

e Declaration of Write-In Candidacy for City, School, or other Political Subdivisions (PDF)

NOTE: We are often asked how filing can begin if you have not yet ordered the general election. You do
not need to order your general (regularly occurring) election in order for the filing period to begin.

February

Monday, February 1, 2021 (89th day before election day, extended from 90th day, Sec. 1.006)

Last day for eligible political subdivisions to submit Notice of Exemption Under Section 61.013 or an Application of
Undue Burden Status to the Secretary of State for exemption from the accessible voting system requirement. (Sec.
61.013). For additional information, consult the most current advisory on this topic, Voting Accessibility Issues.

Tuesday, February 9, 2021 (81st day before election day; 3rd day before filing deadline)

If a candidate dies on or before this date, his or her name is not placed on the ballot, if the filing deadline is Friday,
February 12, 2021. (Sec. 145.094(a)(1)).

NOTE — NEW LAW: Section 145.098, as amended by House Bill 1067 (2019), states if a candidate dies on or before
the deadline for filing an application for a place on the ballot, the authority responsible for preparing the ballots MAY
choose to omit the candidate. If the authority does choose to omit the candidate, the deadline for filing an application
for a place on the ballot, is extended to the fifth day after the filing deadline, Wednesday, February 17th. This extended
deadline only applies to the regular filing deadline. It DOES NOT apply to the write-in deadline.

Friday, February 12, 2021 (78th day before election day)

5:00 p.m. - Last day for a candidate in a political subdivision (other than a county) to file an application for a place on
the ballot for general election for officers for most political subdivisions, except as otherwise provided by the Texas
Election Code. (Secs. 143.007(c), 144.005(d); Sec. 11.055, Education Code; Chapter 286, Health & Safety Code).
See Candidacy Filing outline for more details.

A home-rule city’s charter may NOT provide an alternate candidate filing deadline. (Secs. 143.005(a), 143.007).

City Offices with Four-Year Terms: If no candidate has filed for a city office with a four-year term, the filing
deadline is extended to 5:00 p.m. on Friday, March 5, 2021. (Sec. 143.008).

An application submitted by mail is considered to be filed at the time of its receipt by the appropriate filing
authority. (Secs. 143.007(b), 144.005(b)).
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Deadline for political subdivisions to order a general election to be held on Saturday, May 1, 2021, unless otherwise
provided by the Election Code. (Sec. 3.005). One of the following forms may be used:

Order of Election for Municipalities
Order of Election for Other Political Subdivisions (Including Schools)

The order must include:

The date of the election;

The offices or measures to be voted on;

The location of the main early voting polling place;

The dates and hours for early voting (recommended for counties and cities, but required for all other entities).

(Cities must include the two designated weekdays for which early voting will be held for 12 hours);

5. The dates and hours of any Saturday and Sunday early voting (if applicable, it is recommended that this
information be included in the order for counties and cities, but it must be included for all other entities);

6. The early voting clerk’s official mailing address;

7. Recommended: Branch early voting polling places (see Note 11, above)

PN

In addition to the information included above, an order for a debt obligation (bond) election must include (Sec. 3.009):

1. the proposition language that will appear on the ballot;

2. the purpose for which the debt obligations are to be authorized;

3. the principal amount of the debt obligations to be authorized;

4. that taxes sufficient to pay the annual principal of and interest on the debt obligations may be imposed;

5. a statement of the estimated tax rate if the debt obligations are authorized or of the maximum interest rate of
the debt obligations or any series of the debt obligations, based on the market conditions at the time of the
election order;

6. the maximum maturity date of the debt obligations to be authorized or that the debt obligations may be issued
to mature over a specified number of years not to exceed 40;

7. the aggregate amount of the outstanding principal of the political subdivision's debt obligations as of the
beginning of the political subdivision's fiscal year in which the election is ordered;

8. the aggregate amount of the outstanding interest on debt obligations of the political subdivision as of the
beginning of the political subdivision's fiscal year in which the election is ordered; and

9. the ad valorem debt service tax rate for the political subdivision at the time the election is ordered, expressed
as an amount per $100 valuation of taxable property.

Recommended date to order the lists of registered voters from the county voter registrar. The list should include
both the voters’ residences and mailing addresses in order to conduct early voting by mail. (Sec. 18.006). The political
subdivision should confirm that the most recent maps or boundary changes have been provided to the voter registrar.

Recommended date to confirm telephone number for the county voter registrar’s office on election day.
Recommended date to order election supplies, other than ballots. (Subchapter A, Chapter 51).

Recommended date to appoint presiding and alternate judges. Currently, the Election Code does not establish a
deadline for appointing election officials; there is only a notification deadline. For further information concerning
procedures for appointing judges and their alternates, see Sections 32.005, 32.008, and 32.011. General eligibility
requirements are found in Subchapter C, Chapter 32. In addition to appointing a judge and alternate judge for each
election precinct pursuant to Sections 32.001 and 32.005, the governing body must allow the judge to appoint no less
than two clerks; however, the alternate judge must serve as one of the clerks as a matter of law. (Secs. 32.032,
32.033). The presiding judge then appoints an additional clerk(s), but not more than the maximum set by the
governing body. (Sec. 32.033). Presiding judges and their alternates must be given a Notice of Appointment not later
than the 20th day after the appointment is made. (Sec. 32.009). If the appointment is for a single election, the notice
may be combined with the Writ of Election, which is required to be delivered to each presiding judge not later than
the 15th day before the election, Friday, April 16, 2021. (Sec. 4.007, 32.009(e)). If the notices are combined, both
must be delivered by the date required by the earlier notice.

Water Districts: A water district is not required to provide a Notice of Appointment to a presiding judge, as
required under Section 32.009, but must provide a Writ of Election. (Sec. 4.007; Sec. 49.110, Water Code)
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Recommended date to appoint the central counting station personnel (manager, tabulation supervisor and
assistants to the tabulation supervisor) if applicable. (Secs. 127.002, 127.003, 127.004, and 127.005). There is no
statutory notice requirement for members of the central counting station, but good practice suggests that written
notice be given to them.

Recommended date to appoint the presiding judge of the early voting ballot board or to designate the election
workers of one election precinct to serve as the early voting ballot board. (Secs. 87.001, 87.002, and 87.004). There
is no statutory notice requirement for members of the early voting ballot board, but good practice suggests that written
notice be given to them.

Tuesday, February 16, 2021 (74th day before election day)

5:00 p.m. - Deadline for write-in candidates to file Declarations of Write-In Candidacy (PDF) for regular officers for
city, school district, library district, junior college district, hospital district, common school districts, Chapter 36 and
49 Water Code districts, and other political subdivision elections, unless otherwise provided by law. (Secs.
144.006(b), 146.054(b), 146.055, Election Code; Secs. 11.056, 11.304, 130.0825, Education Code; Secs.
326.0431, Local Government Code; Sec. 285.131, Health and Safety Code; and Secs. 36.059, 49.101, 63.0945,
Water Code). See Candidacy Filing outline for more details.

NOTE: An application submitted by mail is considered to be filed at the time of its receipt by the appropriate
filing authority. (Secs. 143.007(b), 144.005(b)).

Wednesday, February 17, 2021 (73rd day before election day)

NOTE — NEW LAW: Section 145.098, as amended by House Bill 1067 (2019), states if a candidate dies on or before
the deadline for filing an application for a place on the ballot, the authority responsible for preparing the ballots MAY
choose to omit the candidate. If the authority does choose to omit the candidate, the deadline for filing an application
for a place on the ballot, is extended to the fifth day after the filing deadline, February 17th. This extended deadline
only applies to the regular filing deadline. It does NOT apply to the write-in deadline.

Thursday, February 18, 2021 (72nd day before election day)

First day to post Notice of Drawing for Place on Ballot if drawing is to be conducted on Monday, February 22, 2021.
This notice must be posted for 72 hours immediately preceding the time of the drawing. (Sec. 52.094(c)).

For an election held by a political subdivision, other than a city, a notice of ballot position drawing must
be mailed to candidates by this day (not later than the 4th day before the drawing) if drawing is to be
conducted on Monday, February 22, 2021. (Sec. 52.094(d)). Candidates who have not filed by this date
should be given a copy of the notice at the time of filing.

For an election held at county or city expense, if a candidate gives the filing authority a written request,
accompanied by a stamped, self-addressed envelope, the filing authority must mail the candidate a notice of
ballot position drawing. (Sec. 52.094(d)).

Friday, February 19, 2021 (71st day before election day)

5:00 p.m. — Last day for a candidate to withdraw, by submission of a notarized Certificate of Withdrawal or a notarized
letter. If a candidate withdraws or is declared ineligible by this date, his or her name is omitted from the
ballot. (Secs. 145.092(f), 145.094(a)(4); 145.096(a)(4)). For special circumstances regarding withdrawal of a
candidate before ballots are prepared, please contact the Elections Division of the Office of the Texas Secretary of
State.

5:00 p.m. — Last day to withdraw as a write-in candidate in the general election ordered by a political subdivision
other than a county. (Secs. 144.006(c), 146.0301; 146.054(c)). (Candidates may use the Certificate of Withdrawal

(PDF)).
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Recommended first day that an election may be cancelled if all filing deadlines have passed, each candidate for an
office listed on the ballot is unopposed (except as discussed below), and write-in votes may be counted only for
names appearing on a list of write-in candidates. (Sec. 2.052). The Certification of Unopposed Candidates for Other
Political Subdivisions may be used to certify candidates as unopposed. Also, see our Sample Order of Cancellation.

A special election of a political subdivision is considered to be a separate election with a separate ballot from a
general election for officers of the same political subdivision held at the same time as the special election. Therefore,
the fact that there may be a proposition on the ballot will not prevent a cancellation of an election for candidates who
are unopposed. (Sec. 2.051(a)). If any members of the political subdivision’s governing body are elected from
territorial units such as single member districts, an election may be cancelled in a particular territorial unit if each
candidate for an office that is to appear on the ballot in that territorial unit is unopposed and no opposed at-large
race is to appear on the ballot. An unopposed at-large race may be cancelled in an election regardless of whether
an opposed race is to appear on the ballot in a particular territorial unit. (Sec. 2.051(b)). This recommended
cancellation deadline presumes a filing deadline of Friday, February 12, 2021 and a write-in deadline of
Tuesday, February 16, 2021. For additional information, consult the outline on Cancellation of Election for Local
Political Subdivisions.

NOTE: Political Subdivision Holding a Special Election to Fill a Vacancy: If you are having a special election to
fill a vacancy for an unexpired (partial) term, you must not cancel the special election until after all deadlines to file
for a special vacancy election have passed. (Reminder: The cancellation procedures allow general and special
elections to be considered separate elections for cancellation purposes. If the elections are separated, note there are
procedures related to listing unopposed candidates in the same relative order on the ballot. See Sec. 2.053, Election
Code and the Secretary of State’s Advisory - Cancellation of Election for Local Political Subdivisions (Not County).)

Saturday, February 20, 2021 (70th day before election day)

Last day to order a special election to fill a vacancy (if authorized to fill vacancies by special election) and have the
filing deadline be the 62nd day before election day. (Secs. 201.054(a)(1), 201.052). Please note that the Election
Code requires the election to be ordered as soon as practicable after the vacancy occurs. (Sec. 201.051). The
following form may be used: Order of Special Election for Municipalities.

NOTE: Section 201.054 provides that if the special election to fill a vacancy is ordered (1) on or before the 70th
day before election day, the candidate application must be filed by 5:00 p.m. on the 62nd day before election
day, OR (2) after the 70th day but on or before the 46th day before election day, the candidate application must
be filed by 5:00 p.m. on the 40th day before election day. This is the first of the two possible ordering times. We
do not interpret the 70th day order date here as “moving” to the next business day because the date falls on a
Saturday, as this is not the last day to order a special election to fill a vacancy for this uniform election date.

Monday, February 22, 2021 (68th day before election day)

Recommended date to conduct ballot position drawing. (Sec. 52.094).
NOTE: After the ballot drawing has occurred, the Elections Division recommends that you proof and test your
ballot programming as soon as possible and prior to the deadline to mail a ballot if the political subdivision will
be using automatic tabulating equipment to count the mail ballots or if your mail ballots are printed from the same
database used to program your precinct scanners and/or DREs (See Note 13 prior to Calendar of Events). The

Elections Division also recommends that you provide candidates with copies of ballot proofs so that
candidates may verify the correctness of their names, positions sought, and order of names on the ballot.

March

Monday, March 1, 2021 (61st day before election day, extended from 62nd day, Sunday; February 28t as this
is Sunday; 1.006)

5:00 p.m. — Last day to file an application for a place on the ballot in a special election to fill a vacancy, if the special
election is ordered on or before the 70th day before election day, Saturday, February 20, 2021. (Secs. 1.006,
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201.054(a)(1)). (For more details about Section 201.054 and the two possible special election deadlines, see
Saturday, February 20, 2021 note entry.)

5:00 p.m. — Deadline for write-in candidates to file Declarations of Write-In Candidacy for officers for city, school
district, library district, junior college district, hospital district, and common school districts in a special election to fill
a vacancy if the special election is ordered on or before the 70t day before election day, Saturday, February 20,
2021. (Sec. 201.054(a)(1) and 201.054(qg)).

NOTE: A declaration of write-in candidacy for a special election must be filed not later than the regular filing
deadline to apply for a place on the ballot. The deadline to file an application for a place on the ballot in a special
election to fill a vacancy, if the special election is ordered on or before the 70th day before election day, Saturday,
February 20, 2021, is Monday, March 1, 2021. (Sec. 1.006).

Wednesday, March 3, 2021 (59th day before election day, extended from 60" day, as Tuesday, March 2, 2021
is Texas Independence Day)

Last day for the governing body of a political subdivision to deliver notice of the election to the county clerk/elections
administrator and voter registrar of each county in which the political subdivision is wholly or partly located. (Sec.
4.008).

NOTE FOR COUNTY - NEW LAW: Section 4.003 as amended by House Bill 933 (2019) requires that counties post
on the county website the notice and list of polling locations of any political subdivision that delivers their notice to
the county under 4.008. This is regardless of whether the county is contracting with the entity. See Note 9 for more
information on the requirements related to the Notice of Election.

Recommended date for county clerk/county elections administrator to deliver an initial list of voters who have
submitted annual applications for ballot by mail under Section 86.0015 and scans or photocopies of those applications
to the early voting clerk of any political subdivision located within the county that is holding an election on May 1,
2021. The list should only include voters that reside in the political subdivision holding the election. The list should
only be created and sent to those political subdivisions that have provided notice of the election to the county
clerk/elections administrator. See also, the note below and the entry at Tuesday, April 20, 2021, for more information
about delivery of a final list of voters. See entry at Wednesday, April 28, 2021 for more information on the delivery
of copies/images of the applications.

NOTE: Section 86.0015 requires the county clerk/elections administrator to provide a list of voters that have
submitted an annual application for ballot by mail to all political subdivisions in their county holding an
election. The law only applies to elections for which the county clerk/elections administrator is not the early
voting clerk via a contract for election services or joint election agreement. The Election Division strongly
recommends that the county and political subdivisions discuss the frequency and method for which these
lists should be transmitted to ensure that ballots are sent out in a timely manner. Finally, the county
clerk/elections administrator must deliver either photocopies or scanned images of the applications
(under Section 87.126) to the early voting clerk of the political subdivision before the ballots by mail are
delivered to the early voting ballot board for qualifying and counting under Section 87.041.

Thursday, March 4, 2021 (58th day before election day, 20th day after February 12, 2021)

Last day to notify election judges of their appointment if they were appointed, as recommended, by Friday, February
12, 2021. (Sec. 32.009(b)). Presiding judges and their alternates must be notified of their appointment in writing, not
later than the 20th day after the date the appointment is made. If the appointment is for a single election, the notice
may be combined with the Writ of Election, which is required to be delivered to each presiding judge not later than
the 15th day before the election, Friday, April 16, 2021. (Sec. 4.007, 32.009(e)). If the notices are combined, both
must be delivered by the date required by the earlier notice.

Friday, March 5, 2021 (57th day before election day)
5:00 p.m. — Last day for a candidate to file Certificate of Withdrawal in a special election, in which the filing deadline

is the 62nd day before election day. If a candidate withdraws or is declared ineligible by this date, his or her name is
omitted from the ballot. (Secs. 145.092(b) and (e) and 145.094(a)(3)).
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5:00 p.m. — City Offices with Four-Year Terms: Extended filing deadline in cities with four-year terms of office,
when no candidate files for a particular office by the regular filing deadline of Friday, February 12, 2021. (Sec.
143.008). (See Friday, February 12, 2021 entry).

Friday, March 12, 2021 - Thursday, June 10, 2021 (50th day before election day — 40th day after election day)

Mandatory Office Hours: Each county clerk, city secretary, or secretary of a governing body (or the person
performing duties of a secretary) must keep the office open for election duties for at least 3 hours each day, during
regular office hours, on regular business days. (Sec. 31.122).

NOTE: Independent School Districts: A “regular business day” means a day on which the school district's main
business office is regularly open for business. (Sec. 31.122(b)).

NOTE: Special Elections: In the case of a special election, the office hour rule is triggered starting the third day
after the special election is ordered. (Sec. 31.122).

Sunday, March 14, 2021 (48th day before election day)

Last day to publish notice for testing of automatic tabulation equipment testing and logic and accuracy testing (L&A
testing) of a voting system that uses direct recording electronic (DRE) voting machines and precinct scanners if test
will be completed by recommended deadline of Tuesday, March 16, 2021. Notice of the public tests must be
published at least 48 hours before the test begins. (Secs. 127.093; 127.096; 129.022; 129.023). See Note 13, above.

Tuesday, March 16, 2021 (46th day before election day)

Last day to order a special election to fill a vacancy (if authorized to fill vacancies by special election). The filing
deadline will be the 40th day before election day. (Secs. 201.052 and 201.054(a)(2)). Please note that the Election
Code requires the election to be ordered as soon as practicable after the vacancy occurs. (Sec. 201.051). (For more
information about the write-in declaration deadline, see Monday, March 22, 2021 note entry. For more details about
Section 201.054 and the two possible special election deadlines, see Saturday, February 20, 2021 note entry.)

Deadline to challenge the filing of an application for a place on the ballot as to form, content, and procedure, if the
ballots are mailed on the 45th day before election day, Wednesday, March 17, 2021. This deadline will change if
any ballots were mailed prior to the 45" day before election day. (Sec. 141.034).

NOTE: An application for a place on the ballot may not be challenged for compliance with the applicable
requirements as to form, content, and procedure after the day before any ballot to be voted early by mail is
mailed to an address in the authority’s jurisdiction.

Recommended date to conduct the first test of the automatic tabulating equipment and for logic and accuracy (L&A
test) test on precinct scanners and DREs. (Secs. 127.093; 127.096; 129.022; 129.023). The SOS recommends you
complete your first round of testing prior to mailing your mail ballots if those ballots will be counted using automatic
tabulation equipment. If you conduct your first round of testing by this date, you must publish notice of the test 48
hours prior to testing. See Note 13, above.

Wednesday, March 17, 2021 (45th day before election day)

For all voters requesting mail ballots with a standard application for ballot by mail (ABBM) who indicate that they are
outside the United States, or voters requesting a mail ballot by FPCA, ballots must be mailed by this date or the 7th
day after the clerk receives the application. (Sec. 86.004(b)).

Reminder: In regards to mail ballots for other voters (not military or overseas), the early voting clerk must
mail a ballot not later than the 7th day after the later of: (1) the date the early voting clerk has accepted a
voter’s application for a ballot by mail or (2) the date the ballots become available for mailing. However, if the
7th day falls earlier than the 37th day before election day, the voter’s mail ballot must be mailed no later than
the 30th day before election day. (Sec. 86.004(a)).
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NEW LAW: Every application that comes in before the 37t day before election day has to be mailed by the
30t day before election day. Any application that comes in after the 37t day before election day will follow
the 7-day timeline in Sec. 86.004. (H.B. 273, 86% Legislature, 2019).

NOTE: Information on the early voting roster for both early voting in person and early voting by mail must be made
available for public inspection and on the county’s website if the county clerk or Election Administrator is serving as
the early voting clerk or on the city’s website if the city secretary is serving as the early voting clerk. The early voting
roster shall be posted by 11:00am on the day after the information is entered on the roster (for early voting in person)
or by 11:00am on the day after the early voting clerk receives a ballot voted by mail. If the entity does not maintain a
website, the information must be on the bulletin board used for posting notices. (H.B. 1850, S.B. 902, 86! Legislature,
2019; Sec. 87.121)

Monday, March 22, 2021 (40th day before election day)

5:00 p.m. — Last day to file for a place on the ballot in a special election to fill a vacancy, if the special election is
ordered after the 70th day before election day, but on or before the 46th day before election day, Tuesday, March
16, 2021. (Sec. 201.054(a)(2)). (For more details about Section 201.054 and the two possible special election
deadlines, see Saturday, February 20, 2021 note entry.)

5:00 p.m. — Deadline for write-in candidates to file Declarations of Write-In Candidacy (PDF) for officers for city,
school district, library district, junior college district, hospital district, and common school districts in a special election
to fill a vacancy if the special election is ordered after the 70th day before election day, but on or before the 46th day
before election day, Tuesday, March 16, 2021. (Sec. 201.054(a)(1) and 201.054(g)).

Saturday, March 27, 2021 (35th day before election day; 5th day after 40th day)

5:00 p.m. — Last day for a candidate to file a Certificate of Withdrawal in a special election in which the filing deadline
is the 40th day before election day. If a candidate withdraws or is declared ineligible by this date, his or her name is
omitted from the ballot. Section 1.006 does not apply to this section of law, and the deadline does not move forward.
(Secs. 145.092(a) and 145.094(a)(2)).

April

Thursday, April 1, 2021 (30th day before election day)

Last day to register to vote or make a change of address effective for the May 1, 2021 election. (Secs. 13.143,
15.025).

A Federal Postcard Application (FPCA) also serves as an application for permanent registration under Texas
law unless the voter marked “my intent to return is uncertain” (2019 form), or “my return is uncertain”
(2017 form). The early voting clerk should make a copy (for mailing ballots, keeping records, etc.), then should
forward the original to the county voter registrar, as soon as practicable. (Sec. 101.055; 1 Tex. Admin. Code
Sec. 81.40(a), (c)(2)).

First day of period during which notice of election must be published if the method of giving notice is not specified
by a law outside the Election Code, and publication is the selected method of giving notice. (Sec. 4.003(a)(1)). The
notice of election ordered by an authority of a city or school district must be given by publication in a newspaper in
addition to any other method specified. (Secs. 4.003(c) and (d)). This notice may be combined with the other notices
you are required to publish.

Recommended date for early voting clerk to issue order calling for appointment of signature verification committee.
(Sec. 87.027). This form may be used to issue order: Order Calling for Signature Verification Committee. If the
signature verification committee will start meeting on Sunday, April 11, 2021, the early voting clerk must post a copy
of the order calling for appointment of the signature verification committee on or before this date, in order to give
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notice of the meeting. The order must remain posted continuously for at least 10 days before the first day the
committee meets. (Sec. 87.027, 1.006).

Cities, Schools, and Other Political Subdivisions: It is strongly recommended that the Notice of Voting Order
Priority for voters with mobility issues also be posted on the subdivision’s website, if one is maintained by the
political subdivision. (Secs. 63.0015 & 85.007(d)). For more information on this requirement, see Note 14.

Friday, April 2, 2021 (29th day before election day)

Recommended last day for early voting clerk to coordinate with the voter registrar receipt of supplemental and
registration correction lists, if applicable, or coordinate receipt of revised original list from the voter registrar for early
voting by personal appearance. (Secs. 18.001; 18.002; 18.003; 18.004).

Note that the office hour requirement of Sec. 31.122 does apply to Good Friday.
Tuesday, April 6, 2021 (25th day before election day)

Last day for the governing body of political subdivision to appoint a signature verification committee (if one was
ordered by the early voting clerk on Thursday, April 1, 2021). See also entry under Thursday, April 1, 2021. (Secs.
51.002, 87.027). The appointing authority must post a notice of the appointment of committee members continuously
until the last day the signature verification committee meets. This form may be used for the notice: Notice of
Appointment of Signature Verification Committee.

Saturday, April 10, 2021 (21st day before election day)

Last day to post notice of election on bulletin board used for posting notices of meetings of governing body. (Sec.
4.003(b)). A Record of Posting Notice of Election should be completed at the time of posting. (Secs. 1.006; 4.005).

Last day to post notice of election in each election precinct, if the method of giving notice is not specified by a law
outside the Election Code and notice is given by this method in lieu of publication. (Secs. 1.006; 4.003(a)(2)). Cities
and school districts must publish their notice in the newspaper. A Record of Posting Notice of Election should be
completed at the time of posting. (Secs. 1.006; 4.005).

All Political Subdivisions: The election notice shall be posted on the political subdivision’s website, if the
political subdivision maintains a website. The order and notice should include all days and hours for early
voting by personal appearance including voting on ANY Saturday or Sunday. (Secs. 85.006 & 85.007). Note
for cities and counties, the election notice must be subsequently amended to include voting later ordered
for ANY Saturday or Sunday and must be posted on the political subdivision’s website, if maintained.

NOTE FOR COUNTIES - NEW LAW: Section 4.003 as amended by House Bill 933 (2019) requires that
counties post on the county website the notice and list of polling locations of any political subdivision that
delivers their notice to the county under 4.008. This is regardless of whether the county is contracting with
the entity, regardless of whether the entity is conducting their own election or contracting with the county.

Sunday, April 11, 2021 (20th day before election day)

First day that the signature verification committee may begin operating, if one is created. (Sec. 87.027).

Monday, April 12, 2021 (19th day before election day)

Deadline for a person who is not permanently registered to vote to submit a postmarked FPCA, in order to receive a
ballot for any non-federal election held on May 1, 2021. A person submitting who is not permanently registered to
vote and submits a postmarked FPCA after this date and before election day is not entitled to receive a ballot for any

non-federal election. See Friday, April 16, 2021 entry for timeliness of an FPCA received without a postmark. (Secs.
1.006; 101.052(e)).
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NOTE: Be sure to check the list of registered voters for permanent registration status. Also, state law authorizes
an FPCA to also serve as an application for permanent registration; therefore, the person might be
permanently-registered based on a prior-FPCA. Even if the FPCA arrives too late for a particular election, the
early voting clerk will still need to forward the original FPCA to the county voter registrar, after making a copy for
your early voting clerk’s use (mailing ballots, etc.) and records unless the voter marked “my return is not
certain” (2013 form), or “my return is uncertain” (2017 form) in which case, it will not serve as a permanent
registration.. (Sec. 101.055; 1 Tex. Admin. Code Sec. 81.40).

NOTE: Overseas (non-military) voters marking the FPCA “do not intend to return” (2011 form) or “my return is
not certain” (2017 form) receive a federal ballot only regardless of the date filed. (Chapter 114). In a local election
(where there is no federal office on the ballot), this means there is no ballot to send the voter.

Tuesday, April 13, 2021 (18th day before election day)

If a defective application to vote early by mail is received on or before this date, the early voting clerk must mail
the applicant a new application with explanation of defects and instructions for submitting the new application. For
defective applications received after this date and before the end of early voting by personal appearance, the early
voting clerk must mail only the Notice of Rejected Application for Ballot by Mail and a statement that the voter is not
entitled to vote early by mail unless he or she submits a sufficient application by the deadline, which is Tuesday, April
20, 2021. (Secs. 84.007(c); 86.008).

Wednesday, April 14, 2021 (17th day before election day)

Last day to publish notice of L&A test for voting systems if test will be held on Friday, April 16, 2021, if testing was
not already completed by March 16, 2021. Notice of the public L&A Test must be published at least 48 hours before
the test begins. (Secs. 129.001, 129.023). See Note 13, above.

Last day to post continuous notice of early voting schedule for branch early voting polling places. (Sec.85.067).
Friday, April 16, 2021 (15th day before election day)

Deadline to receive an FPCA without a postmark. If an FPCA is received by this date without a postmark to prove
mailing date, the early voting clerk will accept the FPCA and mail the applicant a full ballot even if the applicant is not
a permanently registered voter but meets the requirements under Title 2 of the Election Code (unless the voter marks
the FPCA form indicating the “my intent to return is uncertain” (2019 form), or “my return is uncertain” (2017
form), in which case the voter receives a federal-only ballot). (Sec. 101.052(i)). See Note under entry for Monday,
April 12, 2021.

Last day to conduct public L&A test of a voting system. We highly recommend that this test is done on an earlier date
to allow time for corrections to programming, if necessary. (See Note 13, above). Per Section 129.023, the L&A test
shall be conducted not later than 48 hours before voting begins on such voting systems, assuming that the voting
system will first be used for early voting in person.

Last day to notify election judges of duty to hold election (Writ of Election). Notice must be given by the 15th day
before the election or the 7th day after the day the election is ordered, whichever is later. The Writ of Election must
be given to each presiding judge and include:

1. The judge’s duty to hold the election;

2. The type and date of election;

3. The polling place location at which the judge will serve;

4. The polling place hours; and

5. The maximum number of clerks the judge may appoint.

(Sec. 4.007).

Last day for a voter to hand-deliver their application for a ballot by mail (Sec. 84.008)

Monday, April 19, 2021 (12th day before election day; day before the last day to apply for a ballot by mail)
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First day to vote early in person. (Sec. 85.001(e))

Political Subdivisions Other than Cities and Counties: Early voting in person must be conducted at least eight
(8) hours each weekday that is not a legal state holiday unless the political subdivision has fewer than 1,000
registered voters, in which case early voting in person must be conducted for at least three (3) hours per day.
(Sec. 85.005(b)).

Cities and counties: Early voting in person must be conducted on the weekdays of the early voting period and
during the hours that the county clerk’s or city secretary’s main business office is regularly open for business.
(Sec. 85.005(a)). However, because cities and counties must have office hours for election-related business at
least three (3) hours every business day for this type of election (see Friday, March 12, 2021 entry), we harmonize
these requirements with the result that, if a city or county is not regularly open for business on one or more
weekdays, on those “closed” days, a city or county must conduct early voting for at least three (3) hours a day at
the main early voting location (except for a city’s two 12-hour days, when it must be open for the full 12 hours).

Cities: Cities must choose two weekdays for the main early voting polling place location to be open for 12 hours
during the regular early voting period. The city council must choose the two weekdays. (Sec. 85.005(d)).

Independent School Districts: Despite the change in state law that allows an ISD to be closed on school
holidays during the mandatory office hours period, you are required to be open during the entire early voting
period, except on legal state and national holidays.

Joint Elections: If conducting early voting by personal appearance jointly, we recommend a unified schedule
covering all requirements; i.e., no entity’s requirements should be neglected or subtracted as a result of a joint
agreement.

NOTE - NEW LAW: Section 85.064 as amended by House Bill 1888 (2019) requires that early voting at temporary
branch polling places must now be conducted on the same weekdays that early voting is required to be
conducted at the main early voting polling place under 85.005 (i.e. each weekday of the early voting period that
the main location will be open) and must remain open for either: (1) eight hours each day, or (2) three hours each
day if the city or county clerk does not serve as the early voting clerk for the territory and the territory has fewer
than 1,000 registered voters. This means that even if your main early voting location is able to be open for
fewer than eight hours, your branch locations must still be open for the eight or three hour minimum that
applies to your election. See Advisory No. 2019-20 for more details.

First day a county with a population of 100,000 or more that is holding a county-ordered election on May 1, 2021,
or entities that have are having joint elections with such a county may convene their early voting ballot board and
begin processing and qualifying mail ballots; however, the mail ballots may not be counted until (i) the polls open on
election day, or (ii) for a county with a population of 100,000 or more that is holding a county-ordered election on
May 1, 2021, or entities that are having joint elections with such a county, the end of the period for early voting in
person. (Sec. 87.0241). The early voting clerk shall continuously post notice for 24 hours preceding each delivery of
voting materials that is to be made before the time for opening the polls on election. (Sec. 87.0222). This law only
applies to May of an odd-numbered year. NOTE: results may not be released until the polls close on election
day.

The county clerk/elections administrator must ensure that photocopies or scanned images of annual
applications for ballot by mail have been delivered to the early voting clerk of every political subdivision holding
an election before the ballots by mail are delivered to the early voting ballot board.

A voter who becomes sick or disabled on or after Monday, April 19, 2021 may vote a late ballot if the sickness or
disability prevents the voter from appearing at the polling place without the likelihood of needing personal assistance
or of injuring his or her health. (Sec. 102.001). See Application for Emergency Early Voting Ballot Due to Sickness
or Physical Disability (PDF). An application may be submitted after the last day of the period for early voting by
personal appearance and before 5:00 p.m. on Election Day. (Sec. 102.003).

Tuesday, April 20, 2021 (11th day before election day)
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Last day to receive an FPCA (PDF) from a registered voter. If the voter is not registered in the county (and/or marked
intent to return “not certain”), the voter is still eligible for a ballot containing federal offices only. In a local (non-
federal) election, this means there is no ballot to send the voter. (Secs. 101.052(b), (f); 114.004(c)).

Last day for early voting clerk to receive applications for a ballot to be voted by mail. (Sec. 84.007(c). All applications
to vote by mail must be received by the early voting clerk before the close of regular business or 12 noon, whichever
is later. Applications to vote by mail must be submitted by mail, common or contract carrier, fax (if a fax machine is
available in the office of the early voting clerk), or by electronic submission of a scanned application with an original
signature. The early voting clerk’s designated email address must be posted on the Secretary of State’s website.

If an ABBM is faxed or emailed or if an FPCA is faxed, then the applicant must submit the ORIGINAL application
BY MAIL to the early voting clerk so that the early voting clerk receives the original no later than the 4th
business day after receiving the emailed or faxed ABBM or faxed FPCA. If the early voting clerk does not
receive the original ABBM or FPCA by that deadline, then the emailed or faxed ABBM or faxed FPCA will be
considered incomplete, and the early voting clerk may NOT send the applicant a ballot. The requirement to mail
the original application does not apply to an emailed FPCA. For additional information on this law, please see
Note 15, above.

Last day for county clerk/elections administrator to deliver final list of voters that have submitted an annual application
for ballot by mail to political subdivisions located within the county holding an election on May 1, 2021, for which the
county clerk/elections administrator is not the early voting clerk via a joint election agreement or contract for election
services Sec. 86.0015(c).

Wednesday, April 21, 2021 (10th day before election day)

Last day of period during which notice of election must be published if method of giving notice is not specified by a
law outside the Election Code and publication is the selected method of giving notice. (Sec. 4.003(a)(1)). The notice
of election ordered by an authority of a city or school district must be given by publication in a newspaper, in addition
to any other method specified. (Secs. 4.003(c) and (d)).

NOTE: The election notice shall be posted on the political subdivision’s website, if the political subdivision
maintains a website.

Last day to mail a copy of the notice of election to each registered voter of the territory that is covered by the election
and is in the jurisdiction of the authority responsible for giving notice if method of giving notice is not specified by
a law outside the Election Code and this method of giving notice is selected. (Secs. 1.006, 4.003(a)(3)).

Cities and Counties — Weekend Early Voting Hours — Notice Requirement: Last day to post notice on bulletin
board used for posting notice of meetings of the governing body, if early voting will be conducted on Saturday, April
24,2021. (Sec. 85.007). Notice must be posted at least 72 hours before early voting begins on a Saturday or Sunday.
Notice (including the days and hours of early voting) must also be posted to the political subdivision’s website, if one
is maintained.

Thursday, April 22, 2021 (9th day before election day)

Cities and Counties — Weekend Early Voting Hours — Notice Requirement: Last day to post notice on bulletin
board used for posting notice of meetings of the governing body, if early voting will be conducted on Sunday, April
25, 2021. (Sec. 85.007). Notice must be posted at least 72 hours before early voting begins on a Saturday or Sunday.
Notice (including the days and hours of early voting) must also be posted to the political subdivision’s website, if one
is maintained.

Monday, April 26, 2021 (5th day before election day, day before last day of early voting, 4" business day after
the deadline to apply for a ballot by mail)

A voter is eligible to vote a late ballot if they will be out of the county on election day due to a death in the immediate
family (related within 2nd degree of consanguinity or affinity) that occurs on or after this day. The voter may submit
the Application for Emergency Early Ballot Due to Death in Family starting Wednesday, April 28, 2021 (the day after
early voting in person ends). (Secs. 103.001, 103.003(b)). An application may be submitted after the last day of the
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period for early voting by personal appearance before the close of business on the day before election day. (Sec.
103.003).

Deadline for the early voting clerk to receive, by mail, the original of an ABBM that was faxed or emailed of an FPCA
that was faxed on the deadline to apply for a ballot by mail, Tuesday, April 20, 2021.

A voter who faxed or emailed their ABBM or faxed their FPCA must mail the original to the early voting clerk
so that the early voting clerk receives the original no later than the 4th business day after receiving the
emailed or faxed ABBM or faxed FPCA. For more information, see the entry under Tuesday, April 20,
2021 and Note 15.

Last day to publish notice of public test of automatic tabulating equipment, if test will be held on Wednesday April 28,
2021, and testing was not already completed. The public notice of the test of automatic tabulating equipment must
be published at least 48 hours before the test begins. (Sec. 127.096).

Tuesday, April 27, 2021 (4th day before election day)

Last day to vote early by personal appearance. (Sec. 85.001(¢e)).

5:00 p.m. — Deadline to submit a Request for Election Inspectors for election day, Saturday, May 1, 2021 to the
Secretary of State. (Sec. 34.001).

Early voting clerk must post Notice of Delivery of Early Voting Balloting Materials to the early voting ballot board if
materials are to be delivered to the board on Wednesday, April 28, 2021. Notice must be posted continuously for 24
hours preceding each delivery to the board. (Secs. 87.0221; 87.0222; 87.023; 87.024; 87.0241).

The Notice of Delivery of Early Voting Balloting Materials serves as notice of the convening of the early voting ballot
board. Your entity should also post notice every time the early voting ballot board reconvenes.

Wednesday, April 28, 2021 (3rd day before election day; day after early voting in person ends)

First day that counties with a population of 100,000 or more (or local subdivisions conducting a joint election with
such a county) may convene their early voting ballot board and begin counting ballots; however, the results may not
be announced until after the polls close. (Secs. 87.0222, 87.0241)

If a county with a population of 100,000 or more (or a local subdivision conducting a joint election with such
a county) is convening their early voting ballot board early to begin counting ballots, and will be using
automatic tabulating equipment, the test will need to be completed at least 48 hours before the equipment
is used to count ballots. (Secs. 87.0222, 87.0241, 127.093,127.096)

First day political subdivisions may convene the early voting ballot board for the purpose of processing and qualifying
mail ballots or to receive ballots voted early in person after the end of the period for early voting in person and before
the polls open on election day.

NOTE: The ballot board may not begin counting the ballots until election day. The early voting clerk shall
continuously post notice for 24 hours preceding each delivery of voting materials that is to be made before the
time for opening the polls on election day. (Secs. 87.0221, 87.023, 87.024, 87.0241). This is unlike in odd-
numbered years when entities conducting a joint election with a county of 100,000 or more may begin to process
and count ballots on the 8th day before election day. See Notice of Delivery of Ballots Voted by Mail (PDF).

NOTE: The county clerk/elections administrator must ensure that photocopies or electronic recordings of annual
applications for ballot by mail have been delivered to the early voting clerk of every political subdivision holding
an election before the ballots by mail are delivered to the early voting ballot board.
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First day to submit an Application for Emergency Early Ballot Due to Death in Family to vote a late ballot because of
a death in the immediate family that occurred on or after Monday, April 26, 2021, and will require absence from the
county on election day. (Secs. 103.001, 103.003(b)).

Last day to conduct public test of automatic tabulation equipment. Per Section 127.093, the test shall be conducted
at least 48 hours before the automatic tabulating equipment is used to count ballots voted in an election and was not
previously tested. We highly recommend that this test is done on an earlier date to allow time for corrections to
programming, if necessary. (See Note 13, above).

Friday, April 30, 2021 (day before election day)

Last day to submit an Application for Emergency Early Ballot Due to Death in Family. The application must be
submitted by the close of business on this day. (Sec. 103.003(b)).

Last day for early voting clerk to mark the precinct list of registered voters with a notation beside each name of voter
who voted early, and deliver list to election judges. The early voting clerk must also deliver the precinct early voting
list. (Sec. 87.122). This may be delivered electronically if your county is using an e-pollbook.

Delivery of Provisional Ballots and Forms: If the voter registrar wants to take possession of the provisional ballots
and forms on election night, the voter registrar must inform the custodian of the election records and post a Notice of
Election Night Transfer no later than Friday, April 30, 2021, 24 hours before election day. (1 Tex. Admin. Code. Sec.
81.174(d)(3)). However, under this type of delivery, the county voter registrar must go to the office of the custodian
of election records and pick up the provisional ballots and forms.

NOTE: The general custodian of election records (or the early voting clerk, if applicable) must also post a Notice
of Delivery of Provisional Ballots at least 24 hours before delivery will occur. (1 T.A.C. 81.174(b)(1)).

May

Saturday, May 1, 2021 - (Election Day)

7:00 a.m. - 7:00 p.m. - Polls open. (Sec. 41.031).

Voter registrar’s office is open. (Sec. 12.004(c)).

Early voting clerk’s office is open for early voting activities. (Sec. 83.011). A voter may
hand deliver a marked ballot by mail to the early voting clerk’s office while the polls
are open on election day. Under Section 86.006 of the Election Code, as amended
by S.B. 5 (85" Regular Session, 2017), the voter must provide an acceptable form of
identification under Section 63.0101 upon delivery. (86.006). The identification
procedure is the same as that used for personal appearance voting under SB 5 (85th
Regular Session, 2017) (Secs. 63.0101; 86.006).

Sick and disabled persons may vote at the main early voting polling place if
electronic voting systems are used at regular polling place(s) on election day and
the voter has a sickness or condition that prevents the voter from voting in the regular
manner without personal assistance or likelihood of injury. (Sec. 104.001, 104.003).
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However, if the early voting ballots by mail are processed at a location other than the
main early voting polling place, the early voting clerk may require the voting to be
conducted at that location. (Sec. 104.003).

5:00 p.m. - Deadline for receiving Application for Emergency Early Voting Ballot Due to Sickness
or Physical Disability for late ballots to be voted by persons who became sick or
disabled on or after Monday, April 19, 2021. (Sec. 102.003(b)).

7:00 p.m. - Regular deadline for receiving early voting ballots by mail. BUT see entry for
Monday, May 3, 2021 on “late domestic ballots,” entry for Thursday May 6,
2021, and the entry for Friday, May 7, 2021 on other “late” ballots.

Deadline for receiving early voting ballots by mail and late ballots cast by voters
who became sick or disabled on or after, Monday, April 19, 2021. (Secs. 86.007(a);
102.006(c)).

NOTE: Receipt of Mail Ballots: All early voting ballots sent by mail from inside the United States that are received
by 7:00 p.m. on election day, May 1, 2021, must be counted on election night. If the carrier envelope does not
bear a cancellation mark or a receipt mark, the ballot must arrive before the time the polls are required to close on
election day. (Sec. 86.007(a)(1)). If the early voting clerk cannot determine whether a ballot arrived before that
deadline, the ballot is considered to have arrived at the time the place at which the carrier envelopes are deposited
was last inspected for removal of returned ballots. (Sec. 86.007(b)). The early voting clerk must check the mailbox
for early voting mail ballots at least once after the time for regular mail delivery. (Sec. 86.007(b)).

NOTE: An early voting mail ballot that is not received by 7:00 pm on election day may not be counted unless
the ballot may be counted late, which applies to ballots mailed from outside the United States (Sec. 86.007(d)),
late domestic ballots (Sec. 86.007(a)(2)), and ballots from members of the armed forces and merchant marine
of the United States, their spouses and dependents (Sec. 101.057). See entry for Monday, May 3, 2021 on
“late domestic ballots,” entry for Thursday May 6, 2021, and the entry for Friday, May 7, 2021 on other “late”
ballots. See Tex. Sec’y of State Election Advisory No. 2018-02.

NOTE: Delivery of Early Voting by Personal Appearance and Mail Ballots: The early voting clerk delivers the
voted ballots, the key to the double-locked ballot box, etc., to the early voting ballot board at the time or times specified
by the presiding judge of the early voting ballot board, during the hours the polls are open or as soon after the polls
close, as practicable. (Secs. 87.021; 87.022). The custodian of the key to the second lock of the double-locked early
voting ballot box delivers his or her key to the presiding judge of the early voting ballot board on request of the
presiding judge. (Secs. 85.032(d); 87.025). The custodian is the chief of police or city marshal for city elections, the
constable of the justice precinct in which the office of the political subdivision’s main office governing body is located
(or the sheriff, if there is no constable), for an election ordered by an authority of a political subdivision other than a
county or city, and the sheriff for an election ordered by the Governor or a county authority. (Sec. 66.060). If ballots
are to be delivered before election day, the early voting clerk must post notice at least 24 hours before each delivery
at the main early voting polling place. Form AW6-6

Note on Delivery of Early Voting Ballot to Early Voting Ballot Board Before Election Day: Early voting ballots
may be delivered to the early voting ballot board at any time after early voting by personal appearance ends. Mail
ballots may be qualified and processed (signatures verified, carrier envelopes opened, and the secrecy envelope
containing the ballot placed in a secure location), but they may not be counted until election day. (Secs. 87.0221;
87.0222; 87.023; 87.024; 87.0241). If ballots are to be delivered before election day, the early voting clerk must post
notice at least 24 hours before each delivery at the main early voting polling place. Form AW6-6
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Exception: a county with a population of 100,000 or more that is holding a county-ordered election on
May 1, 2021, or entities that are having joint elections with such a county may process the ballots
(i.e., qualify, and accept or reject, but not count) as early as the 8th day before the last day of early
voting in person; in such an election, votes may be counted no earlier than the end of the period for
early voting by personal appearance; the results may not be released until the polls close on election
day. (Secs. 87.023, 87.024, 87.0221, 87.0222, 87.0241(b), 87.042). If ballots are to be delivered before
election day, the early voting clerk must post notice at least 24 hours before each delivery at the main early
voting polling place.

NOTE: Manual Examination of Ballots Before Processing on Automatic Counting Equipment: The central
counting station manager shall direct the manual examination of all electronic voting system ballots to ascertain
whether the ballots can be processed in the usual manner or if the ballots need to be duplicated to clearly reflect the
voter’s intent. (Sec. 127.125).

Exception: Counties with a population of 100,000, or more or entities that are having joint elections with counties
with a population of 100,000 or more, may process the mail ballots (i.e., qualify, and accept or reject, but not count)
as early as the 8th day before the end of the early voting period; in such an election, votes may be counted no earlier
than the end of the period for early voting by personal appearance; the results may not be released until the polls
close on Election Day. (Secs. 87.0221; 87.0222; 87.023; 87.024; 87.0241(b); 87.042). If ballots are to be delivered
before Election Day, the early voting clerk must post notice at least 24 hours before each delivery at the main early
voting polling place. (Secs. 87.0221(b); 87.023(b); 87.024(b)). Form AW6-6

NOTE: Testing of Tabulating Equipment: The second test of automatic tabulating equipment used for counting
ballots at a central counting station must be conducted immediately before the counting of ballots with equipment
begins. The third test must be conducted immediately after the counting is completed. (Secs. 127.093; 127.097;
127.098).

Transfer of Provisional Ballots to Voter Registrar Election Night: The county voter registrar may take possession
of the ballot box(es) or transfer case(s) containing the provisional ballots (or provisional ballot affidavits when DRE
systems are used) on election night (instead of on the next business day) by informing the custodian of election
records and posting a notice of such election night transfer no later than 24 hours before election day. Under this
type of delivery, the voter registrar must go to the office of the custodian and pick up the ballot box(es) or transfer
case(s) and associated forms. (Sec. 65.052; 1 T.A.C.§§ 81.172 — 81.174 & 81.176). Form AW8-19

After the polling place is officially closed and the last person has voted, the presiding judge may from time to time
make an unofficial announcement of the total number of votes counted for each candidate and/or for or against each
proposition in the order that they appear on the ballot. (Sec. 65.015(a)) The announcement shall be made at the
entrance to the polling place. (Sec. 65.015(c))

NOTE: The authority conducting the election may require or prohibit such announcements. (Sec. 65.015(b))
Unofficial election results must be released by the central counting station as soon as they are available after
the polls close, but the presiding judge of the central counting station, in cooperation with the county election
officer, may choose to withhold the release of vote totals until the last voter has voted. (Sec. 127.1311)

NOTE: Precinct election returns are delivered to the appropriate authorities after completion. (Secs. 66.053(a);
127.065; 127.066; 127.067).

Last day to post notice of governing authority’s meeting to canvass returns of election if canvass is to take place on
Tuesday, May 4, 2021 (3rd day after election). (Sec. 67.003(b)). This notice must be posted at least 72 hours before
the scheduled time of the meeting. (Secs. 551.002; 551.041; 551.043, Texas Government Code).

Monday, May 3, 2021 (1st business day after election day)

5:00 p.m. — Deadline to receive “late domestic ballots” mailed within the United States from non-military voters
and from any military voters who submitted an Application for Ballot by Mail (“ABBM”) (not a Federal Postcard
Application — “FPCA”), if the carrier envelope was placed for delivery by mail or common or contract
carrier AND bears a cancellation mark of a postal service or a receipt mark of a common or contract carrier or a
courier indicating a time not later than 7:00 p.m. at the location of the election on election day, May 1, 2021. (Secs.
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86.007, 101.057 and 101.001). A late domestic ballot cannot be counted if it does not bear a cancellation mark or a
receipt mark.

NOTE: Because of the deadline to receive “late domestic ballots” it is imperative that you check your
mail at 5:00pm!

NOTE: Section 86.007 provides that a marked ballot voted by mail that a voter received due to submitting an
ABBM may arrive at the address on the carrier envelope not later than 5:00 p.m. on the day after election
day, if the carrier envelope was placed for delivery by mail or common or contract carrier from within the
United States and bears a cancellation mark of a postal service or a receipt mark of a common or contract
carrier or a courier from not later than 7:00 p.m. at the location of the election on election day.

NOTE: This deadline does not apply to ballots sent by non-military voters who are overseas but who applied
for a ballot using an ABBM or FPCA; these voters have until the 5th day after election day to return their
ballots (or the next business day if the 5th day falls on a weekend or legal state or federal holiday). This
deadline also does not apply to ballots mailed (domestically or from overseas) by certain members of the
military who applied for a ballot using an FPCA; those voters have until the 6th day after election day to return
their ballots. See the entry for Thursday, May 6, 2021, and the entry for Friday, May 7, 2021.

Unless the county voter registrar has already taken possession of the provisional ballots prior to this date, the general
custodian of election records must deliver the ballot box(es) or transfer case(s) containing the provisional ballots (or
provisional ballot affidavits when DRE systems are used), along with the Summary of Provisional Ballots and the List
of Provisional Voters for each precinct to the voter registrar by this day. The general custodian of election records
makes this delivery to the voter registrar during the voter registrar office’s regular business hours. (Secs. 65.052,
65.053; 1 T.A.C. §§ 81.172 - 81.174 & 81.176).

NOTE: Political Subdivisions Located in More than One County: A political subdivision will have to make
delivery of the provisional ballots and forms to the county voter registrar in each county in which the political
subdivision is located. (1 Tex. Admin. Code Secs. 81.172 — 81.174).

NOTE: If the county voter registrar wants to take possession of the provisional ballots and forms on election night
(Saturday, May 1, 2021), the county voter registrar must inform the custodian of the election records and post a
notice of the transfer no later than 24 hours before Election Day. However, under this type of delivery, the county
voter registrar must go to the custodian of election records office and pick up the provisional ballots and forms.
Also, note that the county voter registrar may take possession of provisional ballots prior to election night if ballots
are kept separate and may be provided without unlawful entry into ballot box. (1 Tex. Admin. Code Secs. 81.172
—81.174).

Tuesday, May 4, 2021 (3rd day after election day)

Last day to begin the partial manual count for entities using electronic voting systems for the counting of ballots.
This is the last day to begin manual recount of ballots in three precincts or one percent of precincts, whichever is
greater. (Sec. 127.201(a), (g))- The count must be completed not later than the 21st day after election day. Results
of manual count must be delivered to Secretary of State not later than the 3rd day after the manual count is completed.
(Sec. 127.201(e)). No partial manual count needs to be done of ballots cast on DRE voting machines, but partial
manual count must be completed for mail ballots. (Sec. 127.201(g)).

NOTE: For information on how to begin the partial manual count, please see the advisory issued by the Secretary of
State’s office. Advisory 2018-30

The first possible day to conduct official local canvass of returns by governing authority of the political subdivision.
However, the canvass may not be conducted until the ballot board has verified and counted all provisional ballots, if
a provisional ballot has been cast in the election, AND counted all timely received mailed domestic ballots cast
from addresses within the United States, and all timely received mailed ballots cast from addresses outside
the United States. (Secs. 67.003 and 86.007). Notice of canvass must be posted at least 72 hours continuously
before the canvass is conducted.
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NOTE: If a recount petition has been filed and a winning candidate’s race is involved in the recount, the certificate
of election cannot be issued for that race until the recount has been completed. (Secs. 67.016; 212.0331).

Cities, Schools, and Other Political Subdivisions: First day that newly-elected local officers may qualify and
assume the duties of their offices. Please note that the canvass must have been completed before an officer can
assume office. (Sec. 67.016). If a political subdivision was able to cancel its election, this is the first day its elected
officials can be issued a certificate of election and take the oath of office. (Secs. 2.053(¢e); 67.003; 67.016). For
information on who can administer an oath please see Chapter 602 of the Government Code.

NOTE: This does not apply to officers of a Type A general law city, who cannot qualify until the 6th day
after election day. See entry on Friday, May 7, 2021.

Thursday, May 6, 2021 (5th day after election day)

Last day to receive ballots from non-military and any military voters casting ballots from outside of the United
States, who submitted an ABBM, (not an FPCA) AND who placed their ballots in delivery by 7:00 p.m. on election
day, Saturday, May 1, 2021, as evidenced by a postal service cancellation mark or a receipt mark of a common or
contract carrier or a courier (Secs. 86.007; 101.057; 101.001). A late overseas ballot sent by a voter who applied for
a ballot using an ABBM (not a military FPCA) cannot be counted if it does not bear a cancellation mark or a receipt
mark. For military voters casting ballots who submitted an FPCA, please see entry for Friday, May 7, 2021.

NOTE: A marked ballot voted by mail from outside of the United States by a voter who received the ballot
due to submitting an ABBM is considered timely if it is received at the address on the carrier envelope not
later than the fifth day after the date of the election. Further, the delivery is considered timely if the carrier
envelope or, if applicable, the envelope containing the carrier envelope is properly addressed with postage
or handling charges prepaid and bears a cancellation mark of a recognized postal service or a receipt mark
of a common or contract carrier or a courier indicating a time by 7:00 p.m. on election day.

Last day to receive ballots from non-military voters casting ballots from overseas, who submitted
an FPCA, AND who placed their ballots in delivery by 7:00 p.m. on election day, Saturday, May 1, 2021. (Sec.
86.007(d) and (e)).

Friday, May 7, 2021 (6th day after election day)

Last day to receive carrier envelopes mailed domestically (within the United States) OR overseas from voters who
submitted an FPCA AND who are members of the armed forces of the United States, or the spouse or a
dependent of a member of the armed forces, members of the merchant marines of the United States, or the
spouse or a dependent of a member of the merchant marines. (Secs. 101.057; 101.001).

NOTE: Section 101.057 states that carrier envelopes mailed domestically or overseas from certain military
voters (members of the armed forces of the United States, or the spouse or a dependent of a member of
the armed forces, members of the merchant marines of the United States, or the spouse or a dependent of
a member of the merchant marine) who submitted a Federal Post Card Application (FPCA) may arrive on
or before the 6th day after election day. (Secs. 86.007, 101.057 and 101.001).

NOTE: The carrier envelope or, if applicable, the envelope containing the carrier envelope sent by
the military members listed above who applied to vote by mail using the FPCA does NOT need to
bear a cancellation or receipt mark in order to be counted.

Deadline for ID related provisional voter to: (1) present acceptable photo identification to county voter registrar; or (2)
if the voter does not possess and cannot reasonably obtain acceptable photo identification, follow the Reasonable
Impediment Declaration procedure at the county voter registrar; or (3) execute an affidavit relative to “natural disaster”
or “religious objection” in presence of county voter registrar, if applicable; or (4) qualify for the disability exemption, if
applicable, with the county voter registrar. (Secs. 65.054; 65.0541).
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Deadline for voter registrar to complete the review of provisional ballots. (1 Tex. Admin. Code Sec. 81.175(a)(1)).

First day that newly elected officers of Type A general law city may qualify and assume duties of office (per Sec.
22.006, Local Government Code), but see NOTE, below.

Council members may take office anytime following the canvass. Section 22.006 of the Texas Local
Government Code states that a newly-elected municipal officer of a Type A city may exercise the duties of
office beginning the fifth day after the date of the election, excluding Sundays. However, no newly elected
official may qualify for office before the official canvass of the election has been conducted (or
would have been conducted, in the event of a cancelled election). Section 22.036 of the Texas Local
Government Code further requires that the newly-elected governing body of the municipality “meet at the
usual meeting place and shall be installed.”

If a recount petition has been filed and a winning candidate’s race is involved in the recount, the
certificate of election cannot be issued for that race until the recount has been completed. (Secs.
67.016; 212.0331).

NOTE: If Type-A municipal officer-elect fails to qualify for office within 30 days after the date of the officer’s
election, the office is considered vacant. (Sec. 22.007, Local Government Code) See Monday, May 31,
2021 entry.

NOTE FOR 2021 MAY ELECTION: H.B. 305, 86" Legislature, 2019, requires that political subdivisions with the
authority to impose a tax and maintains a publicly available internet website at any time on or after January 1, 2019,
must post on that website the requirements and deadline for filing for candidacy of each elected office of the political
subdivision continuously for one year before the election day for that office. See Election Advisory No. 2019-19.

Monday, May 10, 2021 (9th day after election day)

Deadline for custodian of election records or presiding judge of the early voting ballot board to retrieve provisional
ballots from county voter registrar. (Sec. 65.051(a))

Last day for early voting ballot board to convene to qualify and count:

1. any late domestic ballots (from non-military and from any military voters who submitted an ABBM)) that
bear a cancellation mark or receipt mark indicating they were placed for delivery by mail or common or
contract carrier not later than 7:00 p.m. on election day, May 1, 2021, and were received not later than 5:00
p.m. on the first business day after election day, on Monday May 3, 2021. (Secs. 86.007(a); 87.125(a)).

2. any late ballots that were submitted from outside the United States by voters who applied for the ballot
using an ABBM or by non-military voters who applied for the ballot using an FPCA, and which were
received by the 5th day after election day, Thursday May 6, 2021. (Secs. 87.125(a)); 86.007(d)).

3. any ballots received by the 6th day after election day, Friday May 7, 2021, from voters who are members of
the armed forces of the United States, or the spouse or a dependent of a member of the armed forces,
members of the merchant marines of the United States, or the spouse or a dependent of a member of the
merchant marine and who applied for a ballot using an FPCA. (Secs. 101.057; 87.125(a)).

4. any provisional ballots that have been reviewed by the voter registrar. (Secs. 65.051(a)).

NOTE: Ballots that do not qualify under 1-3 above should be treated as ballots not timely returned and should not
be delivered to the ballot board.

NOTE: If the early voting ballot board needs to meet after this date, it will require a court order to do so

The time the board reconvenes is set by the presiding judge of the early voting ballot board. (Secs. 86.007(d);
87.125).

Tuesday, May 11, 2021 (10th day after election day)
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The presiding judge of the EVBB shall mail a Notice of Rejected Ballot (PDF) to voters whose mail ballots were
rejected no later than the 10th day after election day or as soon as practicable, depending on when the EVBB last
convenes. (Sec. 87.0431).

Wednesday, May 12, 2021 (11th day after election day)
Last day for official canvass of returns by governing authority of political subdivision. (Sec. 67.003).

NOTE: If a recount petition has been filed and a winning candidate’s race is involved in the recount, the certificate of
election cannot be issued for that race until the recount has been completed. (Secs. 67.016; 212.0331).

Monday, May 17, 2021 (16th day after election day)

NEW LAW: Election records must be available in an electronic format no later than this day, for a fee of not more
than $50.00. (S.B. 902, 86" Legislature, 2019)

Monday, May 24, 2021 Saturday, June 26, 2021 (20t day after the canvass through the 45" day after the
canvass; 23rd day after election day; 12t day after last canvass date)

Possible period for runoff election, depending on the date of the official canvass unless a charter provides for a later
date. If Monday, May 31, 2021 (Memorial Day) is the first possible day, it does not move, since it is not the last
possible day to hold a runoff election.

NOTE: The order of the names on the runoff ballot should be in the same relative order as they appeared on the
general election ballot, so no ballot drawing is required for the runoff ballot. (Sec. 52.094)

Last day for the presiding judge of the early voting ballot board to mail Notice of Outcome to Provisional Voter (PDF) to
provisional voters, if the canvass was held on Wednesday, May 12, 2021. Such notices must be delivered to
provisional voters by the presiding judge no later than the 10th day after the local canvass. (The deadline falls on
Saturday, May 22, 2021, and is extended to this day under Section 1.006, to Monday May 24, 2021.) (65.059; 1 Tex.
Admin. Code Sec. 81.176(e)).

Last day to complete the partial manual count, which is first business day after the 215t day after the election. (Secs.
1.006, 127.201(a)).

Monday, May 31, 2021 (30th day after election day)

If a Type A municipal officer-elect fails to qualify for office within 30 days after the date of the officer’s election, the
office is considered vacant. (Sec. 22.007, Local Government Code)

NEW: Last day to file electronic precinct-by-precinct returns with the Secretary of State for certain county elections.
Local political subdivisions no longer have to submit this information to the Secretary of State. (Sec. 67.017)

June
Thursday, June 10, 2021 (40th day after election day)

Last day of the period for mandatory office hours. See entry for Friday, March 12, 2021. (Sec. 31.122).

July
Thursday, July 1, 2021 (61st day after election day)

First day that ballot box(es) may be unlocked and its voted ballots may be transferred to another secure container for
the remainder of the preservation period. (Sec. 66.058(b)).
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2021-2023

Thursday, March 2, 2023 (day after 22 months after May 1, 2021 election day)
Contents of ballot box(es) may be destroyed IF no contest or criminal investigation has arisen (Secs. 1.013; 66.058),
and IF no open records request has been filed (Tex. Att'y Gen. ORD-505 (1988)).

All election records must be preserved for 22 months from election day, even when there is no federal office on
the ballot. (Sec. 66.058).

Notable Exceptions:

Permanent Records: Election results must be permanently maintained in the election register. (Sec.
67.006).

Electronic Voting Systems: See advisories on our website for preservation procedures for electronic voting
systems. (See Election Advisory No. 2019-23.)

Tuesday, May 2, 2023 (day after Two Years after May 1, 2021 election day)

NOTE: Retention of Voter Registration List: County voter registrar must maintain copy of each voter list prepared
for each countywide election for 2 years (24 months) after election day. (Sec. 18.011).

NOTE: Retention of Candidate Applications: Candidate applications must be retained by the governing body
for two years after date of election. (Sec. 141.036).
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VIIL. Forms & Instructions

Contact the City Secretary to request a hardcopy of any of these documents. Click the link provided for a
digital copy.

City of McKinney Candidate Application Checklist (Checklist Form)

e Application for a Place on the General Election Ballot (Form 2-21 & Instructions)

e Appointment of a Campaign Treasurer by a Candidate (CTA Form | Instructions)
CTA Form & Instructions available online at TEC Local Filers — Candidates / Officeholders
https.//www.ethics.state.tx.us/forms/local/localcohfrm.php

e Amended Appointment of a Campaign Treasurer by a Candidate (ACTA Form | Instructions)
ACTA Form & Instructions available online at TEC Local Filers — Candidates / Officeholders
https.//www.ethics.state.tx.us/forms/local/localcohfrm.php

e Code of Fair Campaign Practices (CFCP Form | Fair Campaign Practices Act)
CFCP Form available online at TEC Local Filers — Candidates / Officeholders
https.//www.ethics.state.tx.us/forms/local/localcohfrm.php
Fair Campaign Practices Act available online at Texas Election Code, Chapter 258
https.//statutes.capitol.texas.gov/Docs/EL/htm/EL.258.htm

e Candidate/Officeholder Campaign Finance Report (C/OH Form | Instructions)
C/OH Form & Instructions available online at TEC Local Filers — Candidates / Officeholders
https://www.ethics.state.tx.us/forms/local/localcohfrm.php

e Candidate/Officeholder Campaign Finance Report — Designation of Final Report (C/OH - FR)
C/OH-FR Form s located on the last page of Form C/OH,; C/OH-FR Instructions located in C/OH Instructions

e Candidate/Officeholder Report of Unexpended Contributions (C/OH-UC Form | Instructions)
G/OH-UC Form & Instructions available online at TEC Local Filers — Candidates / Officeholders
https.//www.ethics.state.tx.us/forms/local/localcohfrm.php

e Appointment of a Campaign Treasurer by a Specific-Purpose Committee (STA Form | Instructions)
STA Form & Instructions available online at TEC Local Filers — Specific Purpose Political Committee
https.//www.ethics.state.tx.us/forms/local/localspacfrm.php

e Amended Appointment of a Campaign Treasurer by a Specific-Purpose Committee

(ASTA Form | Instructions)
ASTA Form & Instructions available online at TEC Local Filers — Specific Purpose Political Committee
https://www.ethics.state.tx.us/forms/local/localspacfrm.php

e Specific-Purpose Committee Finance Report (SPAC Form | Instructions)
SPAC Form & Instructions available online at TEC Local Filers — Specific Purpose Political Committee
https://www.ethics.state.tx.us/forms/local/localspacfrm.php

e Political Committee Affidavit of Dissolution (PAC - DR)
PAC-DR Formis located on the last page of Form SPAC; C/OH-FR Instructions located in SPAC Instructions

e Personal Financial Statement (PFS-LOCAL 2021 Form | Instructions)
*PFS-LOCAL 2021 Form available at TEC Local Filers — Personal Finance Statement
https.//www.ethics.state.tx.us/forms/pfs/pfsfrm-LOC.php
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https://statutes.capitol.texas.gov/Docs/EL/htm/EL.258.htm
https://www.ethics.state.tx.us/data/forms/coh/coh.pdf
https://www.ethics.state.tx.us/data/forms/coh/COH_ins.pdf
https://www.ethics.state.tx.us/forms/local/localcohfrm.php
https://www.ethics.state.tx.us/data/forms/coh/coh_uc.pdf
https://www.ethics.state.tx.us/data/forms/coh/COHuc_ins.pdf
https://www.ethics.state.tx.us/forms/local/localcohfrm.php
https://www.ethics.state.tx.us/data/forms/pacs/sta.pdf
https://www.ethics.state.tx.us/data/forms/pacs/STA_ins.pdf
https://www.ethics.state.tx.us/forms/local/localspacfrm.php
https://www.ethics.state.tx.us/data/forms/pacs/asta.pdf
https://www.ethics.state.tx.us/data/forms/pacs/ASTA_ins.pdf
https://www.ethics.state.tx.us/forms/local/localspacfrm.php
https://www.ethics.state.tx.us/data/forms/pacs/spac.pdf
https://www.ethics.state.tx.us/data/forms/pacs/SPAC_ins.pdf
https://www.ethics.state.tx.us/forms/local/localspacfrm.php
https://www.ethics.state.tx.us/data/forms/pfs/pfs21-LOCAL.pdf
https://www.ethics.state.tx.us/data/forms/pfs/PFS_ins.pdf
https://www.ethics.state.tx.us/forms/pfs/pfsfrm-LOC.php
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