
CITY COUNCIL REGULAR MEETING 
 

FEBRUARY 8, 2019 
 

The City Council of the City of McKinney, Texas met in work session for Strategic 

Goals in the Council Chambers at McKinney City Hall, 222 N. Tennessee Street, 

McKinney, Texas, on February 8, 2019 at 8:30 a.m. 

Council Present: Mayor George C. Fuller, Mayor Pro Tem Tracy Rath, and 

Council Members Scott Elliott, Chuck Branch and Rainey Rogers. 

Council Member Charlie Phillips joined the work session at 8:31 a.m.  Council 

Member La’Shadion Shemwell joined the work session at 8:33 a.m. 

Patrick Ibarra of The Mejorando Group was present to facilitate the Strategic 

Goals discussion and work. 

City of McKinney Staff Present:  City Manager Paul Grimes, Deputy City 

Manager Jose Madrigal, Assistant City Manager Barry Shelton, Assistant City Manager 

Steve Tilton, City of Attorney Mark Houser, Assistant to the City Manager Trevor 

Minyard, Director of Organizational Development and Performance Management 

Joseph Mazzola, Performance Manager Lisa Davies, Executive Director of 

Development Services Michael Quint, Director of Parks & Recreation Michael Kowski, 

Housing & Community Development Manager Janay Tieken, Video Producer Sidney 

Diongzon, Video Producer Joey Barr, and City Secretary Empress Drane. 

 Mayor Fuller called the meeting to order at 8:30 a.m. after determining a quorum 

of the Council was present. 

 Mayor Fuller called for discussion of the following Work Session items with no 

action taken: 

19-0093 Overview and Expectations 

19-0094  Discuss Strategies for Maximizing Council Effectiveness 

19-0095  Status Updates from City Staff 

Council recessed for an intermission at 9:53 a.m. and reconvened at 10:13 a.m. 

with all members present except Mayor Fuller and Council Member Branch. 

Council Member Branch rejoined the work session at 10:24 a.m. and stepped 

away at 10:42 a.m. not returning.  Mayor Fuller rejoined the work session at 10:28 a.m.  

Council Member Rogers stepped away at 11:27 a.m. not returning. 
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 Mayor Pro Tem Rath called for discussion on the following Work Session items 

with no action taken: 

19-0096 Discuss Regional and Local Factors Impacting City Programs, Services 

and Operations 

19-0097 Referencing the Current Goals and Strategies, Discuss and Identify the 

Key Priorities for the Next Year to Two Years 

19-0098 Wrap Up and Next Steps 

Council unanimously approved the motion by Council Member Shemwell, 

seconded by Mayor Fuller, to adjourn the meeting.  Mayor Fuller adjourned the 

meeting at 11:57 a.m. 

 
 
 

                                                                         
________________________________ 
GEORGE C. FULLER                                           
Mayor 

 
ATTEST: 
 
 
_____________________________ 
EMPRESS DRANE 
City Secretary  


