
 
MCKINNEY ECONOMIC DEVELOPMENT CORPORATION 

 
NOVEMBER 30, 2021 

 
The McKinney Economic Development Corporation met in a Special session in the 

Weiskopf Room, 8000 Collin McKinney Parkway, McKinney, Texas, on Tuesday, 

November 30, 2021, at 8:00 a.m. 

Board Members Present: Chairman Michael Jones, Vice Chairman Joe Minissale, 

Secretary/Treasurer Kurt Kuehn, Ken Sipiora, Brian Loughmiller, Thad Helsley, and 

Alternate Mohamed Kacem. 

Staff Present: President Peter Tokar, Executive Vice President Abby Liu, Director 

of Technology and Research Michael DePaola, Business Retention and Expansion 

Manager Madison Clark, Project Manager Miguel Esparza, and MEDC Executive 

Administrative Assistant Joanne Isom.  

Absent: MEDC Operations Manager Deana Smithee 

There were 2 guests present. 

Chairman Jones called the meeting to order at 8:03 a.m. after determining a 

quorum present.         

 21-1063  Strategic Planning Session and discussion/direction on 2022 Key 

Performance Indicators. The presentation for this item will be entered 

into the Minutes as “Exhibit A – 21-0063 Strategic Planning Session / 

2022 Key Performance Indicators”. President Tokar began the meeting 

by outlining the purpose and goals for the session. Board expectations 

of staff around Committee meetings were outlined to include meeting 

cancellations, agenda requirements, and meeting objectives. Board 

discussion was held on who would serve on the following MEDC 

committees: Finance Committee, Real Estate Committee, Marketing 

Committee, and Innovation Fund Committee. Chairman Jones will 

appoint the Board members to a committee at the December Board 

meeting. Board members led a discussion with staff on the expectations 

of what is required in all Board packets at each meeting. The Board and 

staff agreed each project presentation will include a summary sheet with 
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an overview, applicant/company information, financials, incentive 

information, and a staff recommendation. All back up documentation will 

be available in soft copy in BOX and will not be in print form at the Board 

meetings. The Board and staff agreed the owner of the project will 

present the project in Executive Session to the Board.  President Tokar 

led a discussion on the 2022 Key Performance Indicators, current and 

future staffing needs, and Budget considerations.    

21-1064  Chairman Jones called for the consideration/discussion/action on the 

2022 Key Performance Indicators. President Tokar will present the 

agreed upon Key Performance Indicators for final approval at the 

December 21, 2021, MEDC Board meeting. 

  Board members unanimously approved a motion by Board member Helsley, 

seconded by Board member Sipiora, to adjourn.  

 Chairman Jones adjourned the meeting at 12:29 p.m.  

 
  

  These minutes approved by the MEDC members on January 18, 2021.  

 

      
MICHAEL JONES 
Chairman 

 
        
             
       KURT KUEHN 
       Secretary / Treasurer  
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Exhibit A – 21-0063 Strategic Planning 
Session / 2022 Key Performance Indicators 
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MEDC Board Retreat 2021
November 30, 2021

WELCOME: Today’s Agenda

• Board & Staff Discussion: Board Expecta�ons

• KPI Review 2021

• KPI Objec�ves 2022

• Targeted Industry Review & Strategic Goals

• MEDC Organiza�onal Review

• General Discussion
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Board Expectations: MEDC Committee’s

COMMITTEE MEMBERS FREQUENCY
Finance Michael, Ken, Kurt As needed

Real Estate Thad, Joe, Michael 2nd Wednesday, Noon

Marke�ng Kurt, Brian, Joe 1st Friday, Noon

Innova�on Thad, Michael, Ken Email Reviews, As needed

Discussion:
• Members
• Cancella�on
• Objec�ves

Notes:

Board Expectations: Board Packets
RECOMMENDATIONCOMPANY INFO FINANCIALS INCENTIVEOVERVIEW

Notes: Notes: Notes: Notes: Notes:

Board Expectations: Executive Session Attendance
 Board Member Alternate

 Yes or No

 MEDC Staff

 Currently: Execu�ve Leadership Team (Pres, EVP, SVP)

 Alternate: Have project team members come in to present their projects 
and or have Office Manager sit in to take notes on Execu�ve ac�on. 

Notes:
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Board Expectations: General Discussion

Notes:

Key Performance Indicators 
2021 to 2022
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KPI 1: 
Business 

A�rac�on

2020 -2021 2021 -22 Proposed
Maintain Ac�ve Project Pipeline of 20
projects, no more than 40% being
Innova�on Fund Projects.

Maintain Ac�ve Project Pipeline of
20 projects.

Host at least 2 FAM Tours Annually Host at least 2 Fam Tours and 2 Site
Visits Annually

Par�cipate in a minimum of 5 industry
trade shows and missions

Par�cipate in a minimum of 5
Industry Trade Shows & 1 Trade
Missions

KPI 2: 
Marke�ng

2020 -2021 2021 -22 Proposed

Launch 5 Targeted Marke�ng
Campaigns

TBD

Maintain a 40% open rate for all
marke�ng automa�on campaigns

TBD

Launch at least 5 targeted
industry newsle�ers

TBD

Increase consumer organic
engagement on marke�ng
pla�orms by 5% over na�onal
industry average

TBD

Our new marke�ng manager is s�ll in flux, their an�cipated start date is Jan 2022. We would recommend 
the new manager and the marke�ng commi�ee meet to discuss the new KPI’s for the New Year based on 
their recommenda�ons for the organiza�on and industry standards on repor�ng.
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KPI 3: 
Research & 

Development

2020 -2021 2021 -22 Proposed
Complete a full  business inventory for
the City of McKinney.

Complete workforce inventory for the
City of McKinney & Collin County

Complete two compara�ve analysis
studies with targeted markets*

Complete two compe��ve market
studies*
Upload refined “Fast Facts” sheets on
website by end of first quarter.

Upload updated “Fast Facts” and
demographics on the website.

Formerly Business Intelligence: The focus of this KPI was formerly on all repor�ng and data analy�cs. We have 
since combined the B.I role with the Technology Infrastructure role. The metrics for these categories will be 
redefined and combined. 

P ar t  I :  Bu s in es s  I n t ellig en ce

KPI 4: Lead 
Genera�on

2020 -2021 2021 -22 Proposed
Generate at least 10 na�onal and
Interna�onal project leads

*Generate at least 25 project leads
from na�onal and interna�onal
sources

Send out 4 quarterly newsle�er to
brokers and site selectors

Send out quarterly newsle�ers to
brokers and site selectors

**Par�cipate in a minimum of 5 local
broker or site selectors events

Par�cipate in a minimum of 4
Na�onal Site Selector Events

*Interna�onal Leads largely depends on the future of travel regula�ons.
**We are going to separate Na�onal Site selector events from Local Broker and Real Estate Events.
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KPI 5: 
Community 

Outreach

2020 -2021 2021 -22 Proposed

New K ey P er fo rm an ce I n d icat o r  fo r  2022

N/A Host two community forums
annually

N/A Par�cipate in at least 10 local
brokerage / real estate organiza�on
events annually

N/A Deploy quarterly community
newsle�ers annually

This new KPI will address all the MEDC local community outreach for both internal community-oriented 
outreach and a�rac�on and expansion-oriented outreach. This will be�er define our outreach efforts within 
the community and within the professional business & development community.

KPI 6: 
Community 
Investment

2020 -2021 2021 -22 Proposed
Fo rm er ly  ”I n cr eas e Cap it al I n ves t m en t „

Have an ac�ve investment pipeline of
$200M from MEDC projects annually
(Calendar Year)

Have an ac�ve investment pipeline of
$200M from MEDC projects annually
(Calendar Year)

Increase Cap-X of at least 20% vs.
prior year of contracted projects
($253M). (FY20 Goal $211M)

*Needs Discussion – Would be
$304M

Was the Ra�o of commercial to
residen�al tax base increased by all
development in the city?

*We will reach a point, especially a�er delivering a major development project, that a 20% year over year increase 
will become unsustainable. We need to discuss an alternate op�on for measuring overall capital investment 
performance.
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KPI 7: 
Business 

Reten�on & 
Expansion

2020 -2021 2021 -22 Proposed
*Visit at least 100 McKinney
businesses annually.

Engage at least 60 McKinney
businesses for visita�on.

**Engage the top 10 employers at
least 3 �mes per year.

Catalog and report the top 10
employers on the website annually.
Reach out to T10 employers at least
1 �me per year.

Host two community forums
annually (Moved to Community
Outreach)

Launch Local business assistance
landing page on the website

Deploy quarterly community
newsle�ers annually (Moved to
Community Outreach)

Host 2 Local Business events and
roundtables.

We have removed the community engagement elements  from BRE to the new Community Outreach KPI . We want to re-focus  a l l  BRE efforts  into 
bus iness  engagement and bus iness  growth. 

*Through our bus iness  inventory research, we determined there are only 95 loca l  bus inesses  that fa l l  into our targeted and non-targeted 
legacy industry bus inesses  that would qual i fy for corporate vis i ta�on. 

**Within the BRE best prac�ces  and s tandards , i t i s  not typica l  to engage loca l  employers  mul�ple �mes  per year unless  requested by the 
company. Many employers  do not even want annual  engagement and are non-respons ive to our outreach efforts .

KPI 8: 
Innova�on & 
Technology

2020 -2021 2021 -22 Proposed

The proposed KPI would track performance and impact of our efforts in innova�on and technology programs. 
Specifically, Innova�on Fund performance and efforts in building our innova�on economy.

P r o p o s ed  New K P I

N/A Have at least 10 New Innova�on
Fund Projects Annually

N/A Par�cipate in 2 conferences aimed
at start-up’s and entrepreneurship

N/A Develop framework for independent
Tech Support Organiza�on for
implementa�on
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Targeted Industry Review / 
Strategic Development Goals
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MEDC Organizational Review:
Current & Future Staffing

Staff Structure

President

EVP Opera�ons

SVP Econ Dev

SVP Econ Dev

BRE Manager

Project Manager

Marke�ng 
Manager

Social Media 
Manager

Designer

Agency

SVP Opera�ons

Office Manager

Administra�ve 
Staff

Execu�ve Leadership Team Opera�ons TeamMarke�ng TeamProjects Team

MEDC Organizational Review:
Budget Considerations
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Sales Tax –¼ Cent for Roadway Improvements
 Requires Citywide Elec�on 

to Reduce Type A and/or
Type B sales tax and 
Reauthorizeit for Roadway
Maintenance
– Elec�on – May or November

 If passed, requires
subsequent Voter
Reauthoriza�on
– First, 4 years a�er elec�on
– Second, 10 years a�er first

reauthoriza�on

If passed it would take 6
years for the EDC and CDC
to get back to our 2022
proposed budget amount

Descrip�on

General McKinney Sales
Tax

Current

1.0%

Alterna�ve

1.0%

Type A – (MEDC) 0.5% 0.375%

Type B – (MCDC) 0.5% 0.375%

Roadway Maintenance 0.25%

Total 2.0% 2.0%
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