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Consider/Discuss/Act on a Resolution Authorizing the City Manager to Execute a Contract with Lee
Engineering for Professional Engineering Services for the Enhancement of the City’s Traffic Crash
Database and Any Necessary Supplemental Agreements

COUNCIL GOAL: Operational Excellence
MEETING DATE: September 6, 2016
DEPARTMENT: Development Services / Engineering

CONTACT: Gary Graham, PE, PTOE, CIP and Transportation Engineering

RECOMMENDED CITY COUNCIL ACTION:
e Approval of the Resolution

ITEM SUMMARY:
e This Resolution authorizes a contract with Lee Engineering for Professional Engineering

Services for the Enhancement of the City’s Traffic Crash Database for an amount not to
exceed $90,000.

BACKGROUND INFORMATION:
e Lee Engineering has submitted a proposal for enhancement of the City’s Traffic Crash
Database in the amount of $88,295.

e The City changed to a new GIS-based traffic crash database at the end of 2014.

e The new program has made identifying and reviewing crash information at high crash
locations easier for City staff.

e However, there are still some issues with the City’s crash reporting process that can be
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improved. During the review of numerous crash locations, staff has identified several
inconsistencies that include issues with data collection, report development by TxDOT, and
issues with how the vendor processes the data received from TxDOT.

e Through this project, Lee Engineering will provide staff the manpower to review the quality of
the data staff receives through our current process, work with the McKinney Police
Department to understand their process in developing reports, discuss with TxDOT available
options to modify or improve their process, and work with the software vendor to enhance the
software to better meet the needs of the City.

e Through this project, the Engineering staff will be better able to identify high crash locations
and allow us to develop solutions to prevent crashes from occurring.

e Additionally, the project will be a benefit to the McKinney Police Department. Through modified
reporting, staff should be able to identify locations where additional enforcement is needed.

e Lee Engineering was selected for this project based on their experience with similar projects
and their performance on other City of McKinney projects.

e Lee Engineering submitted a response to RFQ 14-31RFQ Traffic Engineering Services. They
were one of three firms shortlisted from the selection process.

FINANCIAL SUMMARY:
e This Resolution authorizes a construction contract and any necessary supplemental
agreements with Lee Engineering for an amount not to exceed $90,000.

e Funding for this contract is available in the Engineering Department’s professional services
account.

BOARD OR COMMISSION RECOMMENDATION:
e N/A
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