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TITLE: Training Needs Assessment Briefing

COUNCIL GOAL: Operational Excellence

MEETING DATE: March 20, 2017

DEPARTMENT: Human Resources
CONTACT: Ike Obi, Human Resources Director

RECOMMENDED CITY COUNCIL ACTION: Receive presentation and briefing.

ITEM SUMMARY:

Knowledge and skills are the largest single investment that any organization can
make when it hires an employee. Human Resources will be providing a
presentation on training assessment and how the City of McKinney is
sharpening, developing and growing employees’ skills.

The presentation will include an overview of the current challenges in the City’s
employee learning and development system, as well as opportunities.

BACKGROUND INFORMATION: N/A

FINANCIAL SUMMARY: N/A

BOARD OR COMMISSION RECOMMENDATION: N/A

SUPPORTING MATERIALS:
Presentation
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