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CIP Program Updates

COUNCIL GOAL: Operational Excellence
(2B: Balance available resources to accommodate the growth and maintenance
needs of the city)

MEETING DATE: December 17,2018
DEPARTMENT: Development Services/Engineering, Parks, and Public Works

CONTACT: Nick Ataie, P.E., CIP Engineering Manager
Patricia Jackson, P.E., Facilities Construction Manager
Jenny Baker, Parks Planning and Development Manager

RECOMMENDED CITY COUNCIL ACTION:
e Receive presentation and discuss issues related to the Capital Improvements Program.

ITEM SUMMARY:
e Infrastructure Construction Projects
e Nick Ataie, P.E., CIP Engineering Manager
e Facility Construction Projects
e Patricia Jackson, P.E., Facilities Construction Manager
e Parks Projects
¢ Jenny Baker, Parks Planning and Development Manager

BACKGROUND INFORMATION:

e The City’s Strategic Plan includes the goals of sustainable, unique neighborhoods, improved
mobility within, to and from McKinney and a vibrant historic district including an authentic
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downtown and neighborhoods. As part of that effort, the City adopts an annual capital
improvement program consistent with those goals.

e This presentation will highlight various active CIP projects and provide an opportunity for the
City Council to be informed on the various projects that are furthering their adopted strategic
plan.

FINANCIAL SUMMARY:

e N/A
BOARD OR COMMISSION RECOMMENDATION:
e N/A
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