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Update on Public Information Tool for Department Performance Reporting

COUNCIL GOAL: Operational Excellence
(2A: Implement performance management practices that include developing and
training staff and board/commission members)

MEETING DATE: March 19, 2019
DEPARTMENT: Organizational Development & Performance Management

CONTACT: Lisa Davies, Performance Manager

RECOMMENDED CITY COUNCIL ACTION:
e Review Public Information Tool for Department Performance Reporting

ITEM SUMMARY:
e Overview on how to navigate the performance reporting tool on the public McKinney site.

BACKGROUND INFORMATION:

o Staff updated key performance indicators to support department-level objectives that will fully
support all of the Council’s Strategic Goals and Strategies for FY2019.

FINANCIAL SUMMARY:
e N/A

BOARD OR COMMISSION RECOMMENDATION:
e N/A
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