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Consider/Discuss/Act on a Resolution Authorizing the City Manager to Enter into an Interlocal
Cooperation Agreement Between North Central Texas Council of Governments (NCTCOG) and the
City of McKinney for the Implementation of a Minor Intersection Improvement Program (MIIP)

COUNCIL GOAL: Operational Excellence
(2B: Balance available resources to accommodate the growth and maintenance
needs of the city)

MEETING DATE: September 15, 2020
DEPARTMENT: Development Services/Engineering

CONTACT: Thuan Huynh, PE, Transportation Engineering Manager
Gary Graham, PE, PTOE, Director of Engineering

RECOMMENDED CITY COUNCIL ACTION:
e Approval of Resolution.

ITEM SUMMARY:
e This item is for approval for the City Manager to execute an interlocal cooperation agreement
between the North Central Texas Council of Governments and the City of McKinney, Texas for

the Implementation of a Minor Intersection Improvement Program (MIIP) and accepts funding
from the North Central Texas Council of Governments (NCTCOG).

e NCTCOG awarded the City of McKinney the MIIP for the replacement of 28 traffic signal
controllers along US380 and Custer Road.

BACKGROUND INFORMATION:

e The Minor Intersection Improvement Program (MIIP) is a regional program that is implemented
by NCTCOG in partnership with local agencies that improves the capacity of the existing
roadway system by implementing low-cost operational improvements, thereby enhancing
mobility and improving air quality.

e The proposed project submittal for the Minor Intersection Improvements Program Call for
Projects for McKinney is the replacement of traffic signal controllers at all of the City’s 82 traffic
signals.

e NCTCOG awarded the City of McKinney the MIIP for the replacement of 28 signals along
US380 and Custer Road.
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e The estimated cost for the project is $88,400. State and Federal is funding up to $50,000 and
the City of McKinney is responsible for $38,400.

FINANCIAL SUMMARY:

e The local match requirement of $38,400 (43.44%) total cost for the Minor Intersection
Improvement Program will come from Fund 21 - Street Construction.

e The City currently has $246,811 in funding for the City-wide traffic signal controllers
replacement project in TR4235. This will serve as an overmatch for the grant.

BOARD OR COMMISSION RECOMMENDATION:
e N/A
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