
Margaret Li
Housing and Community Development Director
February 19, 2026

Housing and Community 
Development



Point-in-Time (PIT) Count
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Dallas and Collin Counties

Year PIT Count
Estimated Total 

Population
% of Total 
Population

2021 215 198,507 0.11%

2022 229 206,654 0.11%

2023 233 211,397 0.11%

2024 239 214,810 0.11%

2025 213 224,043 0.10%

McKinney PIT Count Statistics



HCD Department Organization

Housing and Community 
Development

Community Services Housing Services Neighborhood Services Transit Services



Homeless Prevention

• FlexFund

• Community Development Block Grant (CDBG)

• Community Support Grant (CSG)

Rental Assistance

• LIFT Program (security deposits)

• Tenant Based Rental Assistance (non-emergency)

Utility Assistance

• Emergency Water Utility Assistance Program 

Property Maintenance/Repairs

• Property Maintenance Program (external repairs)

• Housing Rehabilitation Program (home repairs)

Transportation

• Collin County Transit Program

Housing and Community Development (HCD) Department



Service Providers and Community Partners
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The Better Together Initiative 
recognizes that no single group or 
organization can address complex 
social challenges alone. In fostering 
collaboration across public, private, 
and nonprofit partners, this city-led 
initiative hopes to build coordinated, 
long-term strategies that enhance 
community well-being and resilience.

Better Together Guiding Principles

▪ Addressing homelessness requires a united 
community effort.

▪ A healthy community requires a shared sense of 
safety and well-being for all residents.

▪ We will ensure solutions focus on providing 
tailored services and resources that respond to 
everyone’s unique needs with compassion and 
dignity. 

▪ To ensure effectiveness and efficiency, any 
implemented strategy must be guided by 
empirical data, not assumptions.

▪ Preventing homelessness is as important as 
responding to it.



Available Resources:
City of McKinney Website:

https://www.mckinneytexas.org/232/
Community-Services

Non-Emergency Numbers:
Code Services:

(972) 547-7445

Police Department:
(972) 547-2700

Public Works:
(972) 547-7360

McKinney Homeless Coalition:
Street Outreach Ambassador Resource 

(SOAR) Program Hotline:
(469) 215-1786

Get Connected
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