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Organizational Activity Report
New Organic Leads: 7
RFPs received: 8

RFPs responded: 0

Total Pipeline Projects: 28
New Pipeline Projects: 4
Site Visits: 0

Business Retention & Expansion

e BRE Visits: 5
¢ Annual BRE Total: 81

Attended Trade Shows and Missions

Attended Events
e 12/18 Tech Talks
e 1/15 Tech Talks
e 1/16 Chamber of Commerce CEO Series: Paul Grimes

Upcoming Events

1/23 NTCAR Stemmons Service Award

1/23 Southwest Venture Forum: Venture Capital Update 2025
1/23 McKinney Chamber of Commerce WAM Mixer

1/29 McKinney Chamber of Commerce Major Investor Dinner
1/30 McKinney Chamber of Commerce Annual Business Meeting
2/6 Bisnow: DFW Market Forecast

2/6 Dallas Meetup

2/12 McKinney Chamber of Commerce Encore Wire Tour

2/13 The DEC Network’s 10" Annual State of Entrepreneurship
2/25 Workforce Solutions for North Central Texas 2025 Awards Luncheon

Committee Meetings
e The MEDC Real Estate Committee meets on the second Wednesday of the month.
The MEDC Marketing Committee meets on a TBD basis.
The MEDC Finance Committee meets on a TBD basis.
The MEDC Innovation Fund Committee meets on a TBD basis.
The MEDC Governance Committee meets on a TBD basis.
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