Shared Ride Micro Transit
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October 6, 2025
MUTD Board Presentation

Operated by:
Mobility Service,

Local Government Corporation

With Contractor Team
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McKinney Urban Transit District



Collin County Transit
Key Performance
Indicators



Collin County Transit - Ridership

Average Weekday
Ridership

2022 102
2023 222
2024 271
2025* 270

* January 2025 — August 2025

DART /2/4 go.
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Collin County Transit -
Cancellations

Collin County Transit Cancellation Rate
4.0%
Average 215%
. 29% 3.0%
Cancellations (%) 3.0% 2.8%
2022 4.1%
2.0%
2023 3.9%
2024 2.6% 1.0%
2025* 2.5%
0.0%
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Collin County Transit - Wait Time

Average Wait Time

year (Mins.)
2022 17
2023 11
2024 11
2025* 10

* January 2025 — August 2025
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Collin County Transit - Travel

D_istance

Year Average Travel
Distance (Miles)
2022 6.9
2023 7.2
2024 8.0
2025* 7.5

* January 2025 — August 2025
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Collin County Transit - Duration

Collin County Transit Duration (Minutes)

25
Average Duration
vear (Mins) 0 27 1 7 BBy o 17
. \A 16 16

u
2022 18 15
2023 16 10
2024 18 ]
2025* 17 .
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Riders Approved for Service

Collin County Transit Eligibility

50
Service 40

2022 467 30
2023 382 20
2024 358
10
2025* 219
0
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Unique Riders

Total Unique

2022
2023
2024
2025*

188
329
410
442

* January 2025 — August 2025

DART /2/4 go.
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Collin County Transit
Farebox Revenue



Farebox Revenue

NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
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$31,781
$27,846
$28,697
$26,719
$31,273
$47,982
$47,038
$44,792
$39,052
$40,325
$44,607

8,486
7,615
7,845
7,296
7,275
7,140
7,241
6,917
6,100
6,405
6,749
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Collin County Transit
Heat Maps



Collin County Transit Heat Maps -
McKinney Attractions

McKinney Attractions

Medical .

Residential 3
Medical/Shopping
Samaritan Inn

Residential

o u1 A W N -

McKinney Senior
Recreation Center

7 Medical 8

8 Shopping

January 2025 — August 2025
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Collin County Transit Heat Maps -
Outside McKinney Attractions

Outside McKinney Attractions

1 2

Residential
Residential
Residential 3
Shopping

DART — Parker Rd Station
My Possibilities g

Stonebriar Centre

o N o Ul A W N B

Shopping/Medical 5

January 2025 — August 2025 6
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Please contact:

Ryan McCutchan
Project Manager Il
rmccutchan@dart.org
(214) 279-2844

DART /224 go.
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