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McKINNEY COMMUNITY . .
pEveLopmenT corrorarion Application

McKinney Community Development Corporation FY 2026

MCDC Mission

Staying true to voter intent, we work proactively, in partnership with others, to promote and fund
community, cultural, and economic development projects that maintain and enhance the quality of life in
McKinney.

Important Information

¢ Please read the McKinney Community Development Corporation Grant Guidelines before completing
this application.

e The Grant Guidelines are available at McKinneyCDC.org or by emailing Info@McKinneyCDC.org.

e If you are interested in a preliminary review of your grant request or event idea, please complete and
submit the online Letter of Inquiry.

¢ Applications must be submitted via online form and must be submitted no later than 5 p.m. on the
deadline date.

All applicants must submit a complete application with the following attachments and required
information as detailed throughout the application to ensure Board consideration for funding.

¢ Detailed event description

e Comprehensive narrative that includes event mission, goals, planning and execution timeline;
¢ Planned activities pre-event and during event;
e History of past or similar events;
e Event budget (fundraising goals, projected revenue, funding sources);
o Ticket price(s). (At least one category of ticket must be $35 or under.)
o Safety/security plan, parking/traffic management plan, weather contingency, event staffing
plan.
e Target audience — Please include data from previous events if available.

o Attendance projections (include how your calculations were made);
¢ Target audience including demographics (families, young adults, seniors, all ages, ethnicity)
as well as diversity of interests (arts, culture, recreation, sports, shopping, etc.);
» Geographic reach (goal for attendees from outside of McKinney, estimated travel distance).
e Community and economic impact

¢ Describe how your event will showcase McKinney for tourism and economic development for
residents and visitors (shopping and dining in McKinney, hotel stays, participation in other
McKinney activities).
e Marketing and promotional plan


https://www.mckinneycdc.org/DocumentCenter/View/51/Grant-Guidelines-PDF-2020
http://mckinneycdc.org/
mailto:info@mckinneycdc.org
https://mckinneyforms.mckinneytexas.org/243157088890971
https://mckinneyforms.mckinneytexas.org/243157088890971

Detailed and itemized plan and promotional budget - include strategies and channels (print
ads, press releases, digital ads, social media, radio, posters, flyers, yard signs, articles, etc.);
¢ Social media followship and website data if available.
¢ Financial viability of organization (Please provide the following documentation)

 Verification of organization’s status (IRS letter of determination, W9);

e Most recent two years of financial statements including organization’s budget and profit/loss
statements (audited preferred or written explanation if audit not available);

Promotional and Community Event Grant Calendar

To ensure timely and effective use of promotional grant funds, we recommend event(s) are scheduled to
occur at least 4-6 months after the award notification date(s).

Cycle |

e Application Deadline: Nov. 28, 2025
e Presentation to MCDC Board: Dec. 18, 2025
e Board Vote and Award Notification: Jan. 22, 2026

Cycle ll

e Application Deadline: May 30, 2026
e Presentation to MCDC Board: June 25, 2026
e Board Vote and Award Notification: July 23, 2026

Organization Name Collin County Master Gardeners Association
CEO / Executive Director Mary Melinda Williams (Board President- term ends Dec 2026)
Federal Tax I.D. 75-2756156
Incorporation Date Tuesday, April 21, 1998
Mailing Address 825 N. McDonald Street, Ste 150
McKinney, TX, 75069
Phone Number (972) 548-4232
Email info@ccmgatx.org
Website Www.ccmgatx.org
Social Media https://www.facebook.com/ccmgatx,

https://www.instagram.com/ccmgatx/



Please provide a detailed narrative about your organization including year established, mission,
goals, scope of services, staff, successes, contribution to community, etc.

Organization Overview

The Collin County Master Gardeners Association (CCMGA), founded in partnership with the Texas A&M
AgriLife Extension Service, has been serving Collin County for over two decades, since April 1998, as a
501(c)(3) nonprofit focused on sustainable horticulture, environmental education, and community
enrichment. Our volunteers deliver research-based gardening knowledge across North Texas through
hands-on programming and public events that directly benefit the community and promote McKinney as a
destination for education, outdoor living, and green innovation.

Mission and Goals

Our mission is to assist the Texas A&M AgriLife Extension Horticulture Agent-Collin County in providing
science-based horticultural education that supports responsible resource use and environmental
stewardship. We aim to:

* Promote Earth-Kind® landscaping principles that improve water conservation and soil health

* Encourage Integrated Pest Management (IPM) to reduce chemical inputs

* Provide accessible education that empowers residents to create resilient, sustainable home landscapes

Scope of Services

CCMGA delivers public education through workshops, lecture series, plant sales, demonstration gardens,
and a scholarship program that supports future leaders in horticulture and environmental science. Our
outreach spans all ages—from children to seniors—and includes initiatives such as horticulture therapy in
senior centers, classroom and garden-based programs in K-12 schools, homeschool enrichment
sessions, and seasonal youth activities. We also operate info/help desks at events, host hands-on demos
at community libraries, and provide engaging content through expos and virtual programs. Partnering with
local government, nonprofits, schools, and community groups helps us extend our reach and serve the
diverse needs of McKinney and Collin County.

Staff and Volunteer Success

CCMGA is powered by a 325+ member volunteer team of certified Master Gardeners and interns who
contributed over 35,000 service hours in the past year alone. These trained individuals support every facet
of programming—from planning and teaching to site development and digital outreach. Their work has
helped establish Myers Park & Event Center as a year-round destination for horticulture community
education and engagement.

Community Contribution and Impact

Our hallmark events, including The Garden Show, the Spring and Fall Plant Sales, and a series of in-person
educational workshops, collectively generated approximately 5,800 participant engagements across
2025-2026 programming. Attendance data reflected strong regional participation, with approximately
81% of measured attendees traveling from outside McKinney and participation extending across Collin
County and surrounding North Texas communities within an estimated 100—125 mile regional reach
based on last year’s events. These events support regional tourism, destination-style event participation,
and local economic activity within McKinney.

CCMGA maintains active partnerships with McKinney-based nonprofits such as Hugs Greenhouse and the
East McKinney Learning Garden, along with regional vendors, local businesses, and community
organizations throughout Collin County. These collaborations extend organizational reach while
strengthening community engagement, environmental education, and local visibility through recurring
public events and outreach initiatives.

Select One Nonprofit 501(c)3 (Attach copy of IRS Determination

Letter)

B 501¢3_IRS Doc.pdf

IRS Determination Letter for 501(c)3


https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/501c3_IRS%20Doc.pdf

Is the representative information
same as above?

Representative Completing
Application

Mailing Address

Phone Number

Email

Is the contact for communications
between MCDC and the organization
same as above?

Total Amount Requested

Are matching funds available?

Have you received or will funding be
requested from any other City of

McKinney entity (e.g. Visit McKinney,

Arts Commission, City of McKinney
Community Support Grant)?

No

Sarah Dodd Communications Chair

1531 Grace Lane
Wylie, TX, 75098

(469) 531-0887

sdoddccmga@gmail.com

Yes

14,712

No

No

If applicable, please indicate the name 2022 ($9,850), 2023 ($9,000 - 1 event), 2024 ($11,000- 8

of the events, year(s) and amount(s)

of MCDC funding received in the past

five years.

events), 2025 ($12,000- 8 events)

Information about the promotional / community event for which you are seeking funding.

Date(s) of Event

Location(s)

Ticket Prices

The Fall Plant Sale (Oct. 24, 2026), Educational Workshops:
Edible Gardening (Jan 2027) and Tomato Workshop (Feb
2027), The Garden Show (March 2027), and Spring Plant Sale
(April 2027). Note: Final 2027 event dates are pending final
coordination with Myers Park facility scheduling.

Myers Park & Event Center (7117 Co Rd 166, McKinney, TX
75071)

Free Admission: Spring and Fall Plant Sales, The Garden Show
Ticketed Workshops: General pricing: $25 in-person

Is this the first time for this event?

No

If not, what is the history for the event (beginning in what year and how often is it held)?

The Garden Show was established in 2010 and has become CCMGA's signature public event, with pauses
during the COVID-19 pandemic in 2020 and 2021. Educational workshops and plant sales have been
longstanding components of CCMGA public outreach programming and continue to evolve based on
attendance trends, educational demand, venue capacity, and community engagement goals. With topics
of workshops changing frequently, we don't have a fixed date other then our incorporation since it is the



core of our organization.

How does event showcase McKinney for tourism and/or business development?

The Collin County Master Gardeners Association (CCMGA) designs its public events to position McKinney
as a regional destination for educational programming, outdoor living, gardening, and community
engagement. Through large-scale public events, seasonal plant sales, and educational workshops,
CCMGA programming attracts visitors from across North Texas while supporting local visibility, tourism
activity, and community participation within McKinney.

Regional Tourism and Destination-Event Participation

CCMGA events consistently attract strong participation from outside McKinney and surrounding regional
communities. Combined attendance data from workshops, plant sales, and The Garden Show reflected
approximately 5,800 participant engagements during the 2025-2026 cycle, with approximately 81% of
measured attendees traveling from outside McKinney. Participation extended across Collin County and
surrounding North Texas communities within an estimated 100—-125 mile regional reach from McKinney.

* The Garden Show serves as CCMGA's signature destination event, attracting more than 4,000
participants through educational presentations, gardening demonstrations, youth activities, vendor
participation, and public programming hosted at Myers Park & Event Center.

+ Seasonal Plant Sales attract regional gardening audiences seeking native, adapted, and hard-to-find
plants, generating repeat visitation and destination shopping activity. Survey data indicated many
attendees also planned to shop or dine in McKinney during their visit.

+ Educational workshops covering edible gardening, propagation, tomato growing, and seasonal gardening
topics consistently attracted strong regional participation, with approximately 71% of workshop attendees
traveling from outside McKinney.

Community and Business Engagement

CCMGA events also support local visibility and community engagement through partnerships with
McKinney-based organizations, nonprofits, vendors, and businesses. The 2025 Garden Show included 72
vendor and organizational booths, including participation from McKinney-based businesses, nonprofit
organizations, and civic/community groups.

These events increase visibility for local organizations, businesses, and educational resources while
reinforcing McKinney’s identity as a community-oriented destination.

Place-Based Promotion and Regional Visibility

All major events are hosted at Myers Park & Event Center, a City of McKinney facility that continues to
grow as a destination for public events and community programming. By drawing thousands of annual
visitors to Myers Park, CCMGA programming helps increase regional visibility for northeast McKinney and
supports broader awareness of the city’s public event infrastructure and amenities.

Strategic Promotion to Amplify Regional Reach

With MCDC support, CCMGA executes a coordinated multi-channel marketing strategy designed to
increase regional awareness, expand visitor traffic into McKinney, and promote repeat attendance across
multiple events throughout the grant cycle. Promotional efforts include:

« Paid digital advertising, social media campaigns, regional print placements, digital billboard exposure,
sponsored content, and community event calendar listings

- Distribution of promotional materials, signage, vendor kits, flyers, and event assets through partners,
vendors, workshops, and community outreach opportunities

+ Ongoing promotion through organizational email newsletters, event webpages, tourism/community
calendars, Ask the Master Gardener outreach, and cross-promotion between CCMGA programs and events

Regional promotional efforts specifically targeted surrounding North Texas communities including Plano,
Allen, Frisco, Celina, Prosper, and neighboring growth areas, aligning closely with observed attendee
participation patterns across CCMGA events.

These combined efforts help position McKinney as a welcoming destination for educational tourism,



outdoor recreation, community engagement, and locally connected public events.

Does the event support a non-profit

Yes
(other than applicant)?
If yes, what organization(s) are The Garden Show annually partners with a featured nonprofit
supported? or community organization as the featured charity partner for

the event. Past participating organizations have included
Hugs Greenhouse, the East McKinney Learning Garden, local
civic groups, and conservation-focused organizations.

What percentage of revenue will be Only The Garden Show applies. 100% of gross door donations

donated (indicate gross or net)? (suggested $5) are collected & retained by that year’s charity
partner directly at the event. CCMGA does not handle this as
part of its revenue. All other event proceeds are reinvested
into CCMGA's nonprofit programs and public education
efforts.

Expected total attendance and how Across all proposed events, CCMGA anticipates

calculations were made. approximately 5,500-7,000 total participants during the grant
cycle. Attendance estimates are based on the previous two
years of event participation trends, registration records,
workshop attendance, wristband counts, vendor and volunteer
participation, and attendee survey sampling. Projections also
consider expanded regional marketing efforts, repeat
attendance patterns, seasonal scheduling, and event format
adjustments between years.

Expected percentage of attendees Approximately 70—-80% of attendees are expected to travel

coming from outside of McKinney. from outside McKinney based on historical attendance
patterns, registration zip code analysis, attendee survey
sampling, and city participation tracking across CCMGA
workshops, plant sales, and The Garden Show.

Total attendance from previous event(s) (if applicable)

19 of attendees from McKinney at the previous event.
percentage

81 of attendees from outside of McKinney at the previous event.
percentage

Geographic Reach (estimated travel =~ Workshops + Plant Sales: estimated 80-90 mile regional
distance) reach The Garden Show: estimated 100—125 mile regional
reach

Describe the TARGET AUDIENCE to include:

¢ Demographics (i.e. families, young adults, seniors, all ages, ethnic diversity)
» Diversity of interests (i.e. arts, culture, recreation, sports, shopping, etc.)

The Collin County Master Gardeners Association (CCMGA) events attract a broad North Texas audience
across multiple age groups, backgrounds, experience levels, and community interests. AAs McKinney and
Collin County continue experiencing rapid residential growth, CCMGA programming serves an increasingly
diverse audience interested in gardening, sustainability, outdoor living, recreation, and community
engagement. Target audiences include:



* Families and Community Members — The Garden Show and seasonal plant sales provide family-friendly
public programming, youth activities, interactive exhibits, and informal educational experiences designed
for all ages. These events serve as community gathering spaces for both longtime residents and new
families relocating to the region.

* Home Gardeners and Outdoor Enthusiasts - CCMGA events attract homeowners, hobby gardeners, DIY
landscapers, and outdoor-living enthusiasts seeking practical gardening knowledge, native and adapted
plants, sustainable landscaping ideas, and region-specific growing guidance.

* Eco-Conscious and Sustainability-Focused Audiences — Workshops and educational programming
appeal to individuals interested in conservation, pollinator support, water-wise gardening, composting,
edible gardening, and environmentally responsible practices aligned with Earth-Kind® principles.

* Educational and Youth Groups — CCMGA regularly welcomes teachers, homeschool families, scout
groups, students, and lifelong learners interested in hands-on horticultural education, environmental
science, ecology, and food-growing practices.

* Regional Visitors and Garden Tourists — A significant portion of attendees travel from outside McKinney
and surrounding communities to attend workshops, plant sales, and The Garden Show. These visitors are
drawn by gardening education, specialty plant offerings, vendor participation, and destination-event
experiences tied to North Texas gardening culture.

« Shoppers, Vendors, and Community Business Audiences — Seasonal plant sales and The Garden Show
attract plant buyers, garden-related businesses, artisans, nonprofit organizations, and community vendors
seeking access to a highly engaged gardening and outdoor-lifestyle audience.

The diversity of attendee interests across gardening, recreation, outdoor living, sustainability, shopping,

education, and community engagement helps position CCMGA events as broad-access public
programming that appeals to both local residents and regional visitors.

FINANCIAL GOALS FOR EVENT OF PROMOTIONAL / COMMUNITY EVENT

Gross Revenue 96,000
Projected Expenses 96,000
Net Revenue 96,000

Please provide funding sources and dollar amounts associated with each of the following.

Sponsorship Revenue 20,000 (The Garden Show sponsor revenue)
Registration Fees 5,000 (Workshop tickets)

Donations 0

Other (raffle, auction, etc.) 0

Net Revenue 96,000

Metrics to evaluate success of event. Outline the metrics that will be used to evaluate success
of the proposed event (attendance, reach from across targeted audiences, funds raised, tickets
sold, etc). If funding is awarded, a final report will be required summarizing success in
achieving objectives outlined for the event.

CCMGA evaluates event success through a combination of attendance tracking, geographic participation



analysis, attendee surveys, ticket sales, digital analytics, and marketing performance data. Metrics are
used to evaluate participation, outreach effectiveness, audience growth, and future marketing strategy.

Workshops: Ticketed through SimpleTix, allowing for registration tracking, zip code analysis, attendance
reporting, and standardized pre-event surveys. Survey metrics include gardening experience levels,
previous CCMGA participation, educational interests, and attendee origin.

Plant Sales: Success is measured through attendance counts, plant sales volume, net revenue, attendee
intercept surveys, and regional participation trends. Survey questions evaluate repeat attendance,
marketing awareness, and visitor behavior such as shopping or dining in McKinney during event visits.

The Garden Show: Metrics include total participation, vendor and volunteer involvement, city participation
tracking, attendee origin analysis, and regional attendance reach. The event also tracks participation from
McKinney-based businesses, nonprofit organizations, and community partners.

Marketing and Digital Outreach: CCMGA monitors website traffic, email engagement, digital advertising
performance, social media reach, clicks, and audience engagement across paid and unpaid campaigns.
Attendance patterns are reviewed alongside targeted marketing efforts to better evaluate regional
outreach effectiveness and future media planning decisions.

Community Outreach and Cross-Promotion: CCMGA also evaluates the effectiveness of year-round
outreach efforts, including educational programming, public engagement initiatives, Ask the Master
Gardener events, newsletters, and cross-promotion between workshops, plant sales, and The Garden
Show. These combined efforts help strengthen repeat attendance, increase community awareness, and
support continued regional participation growth.

Following each major event, CCMGA conducts internal review and reporting discussions to evaluate
attendance trends, outreach effectiveness, operational improvements, and grant reporting outcomes. Final
reporting will summarize attendance, regional participation, marketing reach, survey findings, and overall
success in achieving event objectives.

Provide a comprehensive narrative that includes:

e Mission, goals, planning and execution timeline

Planned activities (pre-event and during event)

History of past or similar events

Safety/security plan, parking/traffic management plan, weather contingency, event staffing plan

Mission:

The Collin County Master Gardeners Association (CCMGA) hosts a series of public-facing events designed
to promote sustainable gardening, environmental education, and community engagement throughout
McKinney and North Texas. All major events are hosted at Myers Park & Event Center and are open to the
public.

* Plant Sales: CCMGA's primary fundraising events, promoting regionally appropriate, water-wise, and
sustainable plant selections while supporting year-round educational programming.

+ Workshops: Hands-on and lecture-based programming focused on practical gardening education, Earth-
Kind® principles, and sustainable outdoor practices.

* The Garden Show: CCMGA's signature destination event featuring educational presentations, vendors,
nonprofit outreach, youth activities, demonstrations, and public engagement programming.

Organization-Wide Goals:

* Expand educational outreach and increase participation from regional audiences across McKinney, Collin
County, and surrounding North Texas communities

* Promote research-based, sustainable gardening practices through public education and hands-on
learning opportunities

« Support regional tourism, community engagement, and local economic activity through recurring public
events hosted in McKinney



« Strengthen awareness of CCMGA educational resources, including workshops, demonstration gardens,
newsletters, website resources, and public outreach programs

Growth Goals by Event:
CCMGA focuses on sustainable, right-sized growth based on venue capacity, historical attendance
patterns, educational impact, and operational considerations.

+ Workshops prioritize educational value, regional participation, attendee satisfaction, and first-time
attendee engagement.

* Plant Sales focus on strong inventory turnover at a profit, sustainable fundraising performance, repeat
attendance, diverse regional participation to 2026, and continued outreach to new audiences while
balancing inventory management, seasonal demand, and operational efficiency. Success is measured
through inventory movement, attendance trends, net revenue performance, and detailed attendee survey
information.

* The Garden Show focuses on maintaining strong regional participation, high-quality educational
programming, vendor engagement, and destination-event visibility while continuing to improve attendee
experience, speaker participation, and public engagement opportunities. Success is measured through
participation trends, audience engagement, vendor/community involvement, feedback and regional
attendance reach.

Planned Activities:

+ Workshops: Educational presentations, demonstrations, Q&A sessions, handouts, and practical
gardening instruction.

« Plant Sales: Plant purchasing opportunities, sustainable gardening guidance, direct interaction with
Master Gardeners, and educational outreach.

* The Garden Show: Two-day public event featuring speaker sessions, demonstrations, youth activities,
nonprofit/community booths, vendor marketplace participation, and educational exhibits.

Planning and Execution Timeline:

Planning for all major CCMGA events begins several months in advance and includes event coordination,
marketing development, vendor and speaker recruitment, volunteer staffing, educational programming,
logistics coordination, and post-event evaluation.

+ Workshops are typically planned 3—6 months in advance depending on speaker scheduling and
educational content.

* Plant Sales begin operational planning approximately 6 months prior to each event, including growing
schedules, plant sourcing, volunteer coordination, and marketing development.

* The Garden Show begins planning in the fall preceding the event and includes sponsorship outreach,
vendor recruitment, educational programming, logistics coordination, and event production planning.

Marketing, outreach, and communications efforts run on a parallel timeline to maintain public visibility
throughout the event cycle and support repeat participation across CCMGA programming.

History of Similar Events:

The Garden Show was established in 2010 and has become CCMGA's signature public event, with pauses
during the COVID-19 pandemic in 2020 and 2021. Educational workshops and plant sales have been
longstanding components of CCMGA public outreach programming and continue to evolve based on
attendance trends, educational demand, venue capacity, and community engagement goals.

Safety and Security Plan:

All events are hosted at Myers Park & Event Center, a City of McKinney facility with established operational
and safety procedures. For large-scale events such as The Garden Show, CCMGA coordinates with venue
management to provide on-site security personnel and medical support coverage during public operating
hours. Venue staff are present throughout event setup, operation, and teardown, and CCMGA follows all
venue safety, emergency response, and permitting requirements.

Parking and Traffic Management:
Myers Park & Event Center provides dedicated on-site parking and overflow parking areas to support
public attendance. CCMGA volunteers assist with traffic flow, parking coordination, and attendee guidance



during larger public events as needed.

Weather Contingency Plan:

All primary CCMGA events are held indoors and are designed to operate rain or shine. In the event of
severe weather or emergency conditions, CCMGA follows all venue emergency procedures and
operational guidance established by Myers Park & Event Center and local authorities.

Event Staffing Plan:

CCMGA events are primarily staffed by trained CCMGA volunteers supported by event leadership teams,
venue personnel, speakers, vendors, and community partners. Volunteer assignments are coordinated
based on event size and operational needs, including setup, attendee support, educational outreach,
parking coordination, event operations, and teardown activities.

Describe how your event will showcase McKinney for tourism and economic development for
residents and visitors (shopping and dining in McKinney, hotel stays, participation in other
McKinney activities, etc.)

CCMGA events are designed to attract regional visitors into McKinney while supporting local visibility,
community engagement, and economic activity through recurring public programming hosted at Myers
Park & Event Center.

Attendance data from recent workshops, plant sales, and The Garden Show demonstrated strong regional
participation, with approximately 81% of measured attendees traveling from outside McKinney and
participation extending across Collin County and surrounding North Texas communities within an
estimated 100-125 mile regional reach. These events introduce new audiences to McKinney while
encouraging repeat visitation through educational programming, seasonal events, and destination-style
public experiences.

The Garden Show serves as CCMGA's signature tourism-oriented event, attracting approximately 4,000
participants through educational programming, vendor participation, youth activities, demonstrations, and
community engagement opportunities. Seasonal Plant Sales and educational workshops further support
repeat regional visitation by attracting homeowners, gardening enthusiasts, families, and outdoor-living
audiences from surrounding communities including Plano, Allen, Frisco, Celina, Prosper, and neighboring
growth areas.

Survey data from recent plant sales also indicated that many attendees planned to shop or dine in
McKinney during their visit, supporting additional local economic activity beyond the event itself. Visitors
often spend several hours attending events, creating opportunities for participation in nearby restaurants,
retail areas, and additional McKinney destinations during the same trip.

All events are hosted at Myers Park & Event Center, helping strengthen awareness and utilization of a City
of McKinney facility that continues to grow in regional visibility as northeast McKinney experiences
ongoing residential growth. CCMGA programming introduces both residents and visitors to Myers Park as
a destination for community events, education, recreation, and outdoor engagement.

CCMGA events also support local visibility through vendor and community participation. The Garden Show
included 64 vendor and organizational booths in 2026, including participation from 16 McKinney-based
businesses, nonprofits, civic organizations, and community service groups. These partnerships help
connect regional visitors with local businesses, educational resources, and community organizations
while reinforcing McKinney's identity as an active and community-oriented destination.

10



Provide a detailed and itemized
promotional plan and budget for the
event(s). Plan should include
promotional channels (print ads
including publication names, social
media, radio, posters, flyers, yard
signs, etc.)

Promotional Channel

Print Advertising

(Community Impact;

Frisco Style

Magazine; Plano $5,955
Magazine; local print
publications and

event promotions)

Digital Advertising

(Community Impact,

Frisco Style

Magazine, Plano

Magazine, regional $4,069
website advertising

display advertising

and sponsored digital
placements)

Email Marketing &

Website Promotion

(CCMGA newsletters,
Community Impact,

Frisco Style

Magazine, Plano ST
Magazine, event

webpages,

tourism/community

calendars)

Social Media (Meta

paid campaigns,

boosted event

promotions, $2,150
Facebook event

pages, partner/shared

social promotion)

Promotional

Materials event flyers,
postcards, press

release assets, $1,406
vendor kits, reusable

event graphics and

outreach materials)

Community Outreach
(CCMGA funded-

outreach, monthly
meetings, workshop
cross-promotion, $0
speaking

engagements,

community

engagement

opportunities)

Budget

11



Event Marketing Plan and Budget
Attachment

Total Promotional Budget

Does your marketing plan include
components specifically designed to
promote your event(s) within the
ethnically diverse communities that
call McKinney home? Please share
details.

What percentage of the total
marketing budget does the grant
represent?

Promotional Channel Budget

Outdoor & Event
Signage (reusing
existing reusable
event signage,
displays, directional
signage, banners,
booths, digital
billboard)

$0

a CCMGA_Marketing Budget for MCDC -....pdf

a CCMGA_2026-27 MCDC Grant Applica....pdf

$18,168.00

Yes. CCMGA's marketing and outreach efforts are designed to
serve the broad and rapidly growing communities throughout
McKinney and Collin County. As Collin County has
experienced significant population growth and increasing
demographic diversity in recent years, CCMGA has continued
expanding public-facing educational programming, outreach
partnerships, and accessible event promotion designed to
reach residents across varied backgrounds, age groups,
experience levels, and community interests. CCMGA events
are intentionally structured as low-cost or free public
programs open to all experience levels and audiences.
Marketing materials and promotional campaigns utilize
reflecting the broad communities served throughout Collin
County, and community participation reflective of the
audiences served throughout Collin County. Outreach efforts
extend beyond traditional event promotion and include year-
round participation in public libraries, schools, homeschool
programs, scout activities, community events, nursery
outreach, public garden projects, and partnerships with
organizations such as the Native Plant Society of Texas, H-E-B
community initiatives, and local horticultural groups. CCMGA
also supports educational programming in community
gardens, school gardens, and public spaces throughout the
county. As part of Texas A&M AgriLife Extension, CCMGA also
supports accessibility accommodations and public
educational access requirements for community
programming and events. These combined efforts help
ensure CCMGA events remain welcoming, accessible, and
relevant to the increasingly diverse communities that call
McKinney and Collin County home.

80.98%
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Marketing lessons learned from past events (if applicable).

In recent grant cycles, CCMGA refined its marketing strategy to better align outreach efforts with actual
attendance patterns, regional participation trends, and cost-effective audience engagement. Marketing
decisions were increasingly guided by attendance data, survey feedback, digital performance metrics, and
observed participant behavior across workshops, plant sales, and The Garden Show.

Print and Regional Advertising:

CCMGA adjusted its print strategy by reducing or eliminating placements that no longer aligned with
attendee origin data, audience reach, or cost-effectiveness. Advertising efforts shifted toward stronger-
performing regional publications such as Community Impact, where distribution areas more closely
matched observed attendance patterns from surrounding North Texas growth communities including
Plano, Allen, Frisco, Celina, and Prosper. CCMGA also expanded use of Community Impact sponsored
content opportunities in place of lower-performing programmatic advertising.

Social Media and Digital Advertising:

Meta advertising campaigns continued to perform well when paired with coordinated organic content,
website promotion, email outreach, and cross-event visibility. Paid campaigns consistently generated
increases in unpaid reach, website traffic, and audience engagement during active campaign periods,
reinforcing the value of layered digital promotion. Carousel-style campaigns and event-specific content
performed particularly well for promoting educational programming, shopping opportunities, and
destination-event experiences.

Content Strategy and Audience Engagement:

CCMGA continued refining its content strategy by shifting from generalized event announcements toward
more educational, purpose-driven promotional content. Plant sale promotions increasingly highlighted
specific plants, seasonal timing, gardening benefits, and educational value, resulting in stronger audience
interaction, increased content sharing, and improved awareness of available inventory and programming.
Educational-style promotion also helped attract newer audiences while continuing to engage established
attendees and repeat participants.

Printed Materials and Community Outreach:

CCMGA continued using simplified, flexible print materials such as postcard-sized handouts and print-on-
demand flyers to reduce waste, lower costs, and simplify distribution across volunteers, partners, vendors,
libraries, outreach events, and community organizations. Member outreach kits containing pre-written
social media content, email copy, and downloadable promotional assets continued helping volunteers and
partners extend event visibility throughout local neighborhoods, HOAs, and community networks.

Cross-Promotion and Organizational Visibility:

Marketing multiple CCMGA events together through coordinated campaigns, newsletters, print
placements, and digital outreach helped strengthen public awareness of CCMGA as a year-round
educational organization rather than a series of isolated events. This strategy increased cross-event
participation, encouraged repeat attendance, and reinforced Myers Park & Event Center as a recurring
destination for community education and public programming.

Lessons Learned and Ongoing Refinement:

CCMGA also learned the importance of aligning marketing investments with measurable audience
response and attendance trends. Advertising channels that did not demonstrate sufficient regional
alignment, audience tracking capability, or attendance impact were reduced or eliminated in favor of
stronger-performing digital and community-based outreach opportunities. These refinements helped
improve overall marketing efficiency while supporting continued expanded audience reach and stronger
engagement across CCMGA events.

If applicable, please include examples of past marketing efforts (screen shots of ads, posters,
social posts, radio text, etc.)

Attached to the Media Plan upload area since this is just a text box.
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Additional details related to marketing efforts.

CCMGA continues to refine and expand its marketing strategy based on attendance trends, audience
participation data, and performance insights gathered through previous MCDC-supported events. Recent
event cycles helped identify stronger-performing regional outreach markets and more effective advertising
channels, allowing CCMGA to better align promotional efforts with actual attendee participation patterns
across North Texas communities.

Marketing efforts are intentionally coordinated across workshops, plant sales, and The Garden Show to
strengthen repeat attendance, expand awareness of CCMGA educational programming, and increase
regional visibility for McKinney-based events. Cross-promotion through newsletters, public outreach
events, workshops, social media, community calendars, and Ask the Master Gardener activities has helped
build recurring audience engagement throughout the year.

CCMGA also continues to evaluate and refine media-buy strategies based on cost effectiveness, audience
reach, and observed attendance response. Recent adjustments included increased emphasis on regional
digital and community-based advertising channels that better aligned with attendee participation patterns
and surrounding growth areas.

In the upcoming grant cycle, CCMGA is excited to participate in MCDC'’s new AMPLIFY program and utilize
additional no-cost and reduced-cost promotional opportunities to further expand regional awareness and
strengthen the visibility of McKinney-hosted events. These efforts will help maximize the impact of grant-
supported marketing while continuing to promote McKinney as a destination for educational
programming, community events, and outdoor engagement.

Metrics to evaluate success of marketing/promotional plan: Outline the metrics that will be
used to evaluate overall success of the executed promotional plan. If funding is awarded, this
should be included in the final report. (success in reaching new audiences, social media data,
website analytics, etc).

CCMGA evaluates event success through a combination of attendance tracking, geographic participation
analysis, attendee surveys, ticket sales, digital analytics, and marketing performance data. Metrics are
used to evaluate participation, outreach effectiveness, audience growth, and future marketing strategy.

Workshops: Ticketed through SimpleTix, allowing for registration tracking, zip code analysis, attendance
reporting, and standardized pre-event surveys. Survey metrics include gardening experience levels,
previous CCMGA participation, educational interests, and attendee origin.

Plant Sales: Success is measured through attendance counts, plant sales volume, net revenue, attendee
intercept surveys, and regional participation trends. Survey questions evaluate repeat attendance,
marketing awareness, and visitor behavior such as shopping or dining in McKinney during event visits.

The Garden Show: Metrics include total participation, vendor and volunteer involvement, city participation
tracking, attendee origin analysis, and regional attendance reach. The event also tracks participation from
McKinney-based businesses, nonprofit organizations, and community partners.

Marketing and Digital Outreach: CCMGA monitors website traffic, email engagement, digital advertising
performance, social media reach, clicks, and audience engagement across paid and unpaid campaigns.
Attendance patterns are reviewed alongside targeted marketing efforts to better evaluate regional
outreach effectiveness and future media planning decisions.

Community Outreach and Cross-Promotion: CCMGA also evaluates the effectiveness of year-round
outreach efforts, including educational programming, public engagement initiatives, Ask the Master
Gardener events, newsletters, and cross-promotion between workshops, plant sales, and The Garden
Show. These combined efforts help strengthen repeat attendance, increase community awareness, and
support continued regional participation growth.

Following each major event, CCMGA conducts internal review and reporting discussions to evaluate
attendance trends, outreach effectiveness, operational improvements, and grant reporting outcomes. Final
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reporting will summarize attendance, regional participation, marketing reach, survey findings, and overall

success in achieving event objectives.

Please provide:

 Verification of organization’s status (IRS letter of determination, W9, etc.)
¢ Most recent two years of financial statement including organization’s budget and profit/loss
statement (Audited is preferred or written explanation if audit not available.)

Budget

Financial Statements

IRS Determination Letter (if
applicable)

wo

a CCMGA_2026-27 MCDC Grant Applica....pdf

B CCMGA 2026 YTD Budget to Actual.pdf
CCMGA 2025 Budget to Actual.pdf

CCMGA 2024 YE Audit Final Report.pdf

501c3_IRS Doc_8652.pdf

B 2025 990EZ_5221.pdf

All Applicants must submit a complete application with the following attachments and required
information as detailed throughout the application to ensure the Board consideration for funding

Procedure

Organization and Financial
Information

Application completed and submitted prior to
deadline (5:00 PM on deadline date)

Application Submitted via online form

Completed all organizational information

Provided documentation of organization status (IRS
letter, W9)

Two most recent years of financial statements
(budget + profit & loss) (audited if available)
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https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/CCMGA_2026-27%20MCDC%20Grant%20Application%20_%20Event%20Prosposed%20Budgets.pdf
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/CCMGA%202026%20YTD%20Budget%20to%20Actual.pdf
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/CCMGA%202025%20Budget%20to%20Actual.pdf
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/CCMGA%202024%20YE%20Audit%20Final%20Report.pdf
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/501c3_IRS%20Doc_8652.pdf
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/232905132863152/6558328786725426378/2025%20990EZ_5221.pdf

Event Description Missions, goals, execution timeline,

programming/activities, budget
Event dates, times, and location(s)
Cultural or community relevance

Target audience (numbers, demographics,
geographic reach, diversity, past data)

Community & Economic Impact Description of how the event promotes tourism and

economic development
Economic impact projections

Benefits to McKinney residents and the community's
quality of life

Marketing & Promotional Plan Itemized marketing plan and budget

List of marketing channels (print, digital, radio,
social, etc.)

Promotional time

Social media engagement data and website
analytics (if available)

Completed applications that are eligible for consideration by MCDC will be presented to the board
according to the schedule outlined on this application. Presentations will be limited to five (5) minutes,
followed by time for questions from the Board. Please be prepared to provide the information outlined
below in your presentation:

e Summary of organization and goals.

e Summary of event(s) to include dates, location, ticket prices, target audience, estimated attendance
from within and outside of McKinney (and past attendance if applicable), event and pre-event
activities, how event supports your organization’s mission, non-profit beneficiary if applicable,

e Event logistics including timeline, safety/security, parking/traffic management

e How your event showcase McKinney for tourism and economic development

¢ Specific marketing plans for event(s) including promotional channels and budget for each.

¢ Past promotional success and lessons learned (if applicable).

¢ Percentage of total marketing budget that this grant application represents.

¢ The Promotional/Community Event for which financial assistance is sought will be administered by
or under the supervision of the applying organization.

¢ All funds awarded will be used exclusively for advertising, marketing and promotion of the
Promotional/Community event described in this application.
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e Recognition to MCDC:

MCDC will be recognized in all marketing, advertising, outreach and public relations as a
funder of the Promotional/Community Event. A logo will be provided by MCDC for inclusion on
all advertising, marketing and promotional materials. Specifics for audio messaging will be
agreed upon by applicant and MCDC and included in an executed performance agreement.
Grant recipients are encouraged to use graphics and text from the MCDC Grantee Toolkit (to
be provided to all grant recipients) for posts/ads to help share how MCDC partners with your
organization.

The Organization officials who have signed the application are authorized by the organization to

submit the application;

Applicant will comply with the MCDC Grant Guidelines in executing the Promotional/Community

Event for which funds were received.

Applicant gives permission for the use of Board presentation images and other published event

images on MCDC and City of McKinney website and social media content and print/digital
publications.

Applicant will provide a final report of the Promotional/Community Event(s) no later than 30 days

following the completion of the Promotional/ Community Event(s). Applicant may choose to use the
online form for Final Report or email Final Report to info@mckinneycdc.org

. If emailed, Final Report may be in any format. All Final Reports should include:

narrative report on the event(s),

goals and objectives achieved based on performance metrics outlined in the application,
financial data (budget vs. actual expenses and revenues along with explanation for variances,
amount donated to charity (if applicable),

samples of marketing efforts (images of printed materials and ads, screenshots of website
and online promotions),

statement/examples demonstrating how grant recipient promoted MCDC as a partner, and
photos and/or video of the event(s).

¢ Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses. Up to 20% of the grant
awarded may be withheld until the final report on the Promotional/Community Event is provided to
MCDC.

¢ Funds granted must be used within one year of the date the grant is approved by the MCDC board.

Applicant Electronic Signature

We certify that all figures, facts, and
representations made in this

Selecting this option indicates your agreement with the
above statement.

application, including attachments,
are true and correct to the best of our

knowledge.
Chief Executive Officer
b e
Date Thursday, May 28, 2026
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https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
mailto:info@mckinneycdc.org
mailto:info@mckinneycdc.org

Representative Completing /
Application W /} o/
Date Thursday, May 28, 2026

Notes

¢ Incomplete applications or those received after the deadline will not be considered.

¢ A final report must be provided to MCDC within 30 days of the event / completion of the
Promotional / Community Event.

¢ Final payment of funding awarded will be made upon receipt of final report.

¢ Please use the Final Report to report your results. A PDF version is also available.

18



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Event Proposed Budgets

The Garden Show 2027 Combined Plant Sales
Proposed Proposed
Income Income
Sponsor & Booth Income $20,000 Fall Plant Sales $21,000
Total Income $20,000 Spring Plant Sales $50,000
Total Income $71,000
Expenses
Bank Expense $1,000 Expenses
EMT/First Aid $800 Fall Plant Sale Cost of goods sold $12,000
Security Inside $1,920 Fall Plant Sale Square Fees $1,701
Carts (storage/Transport/Repair) $2,400 Spring Plant Sale Cost of goods sold $23,000
MG Booth Supplies $2,400 Spring Plant Sale Square Fees $1,300
Pipe & Drape $8,000 General Expenses
Signage & Printing $1,600 Storage (carts, Square readers, $2,000
Office Supplies $300 signs, etc.)
Vol & Park Lunches $1,400 Floral Certificate $75
Total Expenses $19,820 Software (Square) $1,120
Other (office supplies, printing) $600
Net Income $180 Total Expenses $40,815
Net Income $30,185

Combined Spring 2027 Workshops

Proposed

Income

Edible Gardening Registration $2,500

Tomato Workshop Registration $2,500
Total Income $5,000
Expenses

Square Fees $300

Simple Tix Fees $425

General Expenses $1,000
Total Expenses $1,725

Net Income $3,275



Fall 2026/Spring 2027
Promotional Marketing Budget

Description

Upcoming Events Board Squares - fall/winter
FPS 2026 - Flyer

FPS 2026 - Event Postcard

FPS 2026 (Paid Meta)

FPS 2026 (Paid Meta)

FPS 2026 (Organic FB/IG) - Aug

FPS 2026 (Organic FB/IG) - Sept

FPS 2026 (Organic FB/IG) - Oct

FPS 2026 (FB Event Page)

FPS 2026 (TXMG Event Page)
FPS 2026 (TXMG FB Page)

FPS 2026 Press Release
FPS 2026 CCMGA Homepage

FPS 2026 CCMGA FPS webpage

FPS 2026 Powerpoint slide promo

FPS 2026 ATMG/SB

FPS 2026 CCMGA monthly meetings

FPS table at EMT fall workshops

FPS 2026 - District 121 Billboard

FPS 2026 - MCDC FB

FPS 2026 - City of McKinney resident email

FPS 2026 - MCDC ClI print

FPS 2026 - ClI print - McKinney

FPS 2026 - ClI print - Celina/Prosper
FPS 2026 - Cl digital - Plano Oct
FPS 2026 - GWG spotlight Sept
FPS 2026 - GWG spotlight Oct

FPS 2026 - Upcoming Events Aug
FPS 2026 - Upcoming Events Sept
FPS 2026 - Upcoming Events Oct
FPS 2026 - Cl| Community Calendar

FPS 2026 - Visit Mckinney Calendar

FPS 2026 - Star Local Calendar

Frisco Style Magazine Online + CC Fee ($10)
Plano Magazine Website

Upcoming Events Board Squares
Notebooks & Pens
Notebook Sticker - EMT

EMT 2027 - Event Postcard
Jan Workshop (Paid Meta)
Feb Workshop (Paid Meta)
EMT Workshop (Organic FB/IG) - Dec

Events Covered
FPS+ CCMGA
FPS

FPS

FPS

FPS

FPS

FPS

FPS

FPS

FPS
FPS

FPS
FPS

FPS
FPS
FPS
FPS
FPS
FPS
FPS
FPS

FPS
FPS
FPS
FPS
FPS
FPS
FPS
FPS
FPS
FPS

FPS
FPS
FPS
FPS

EMT/SPS/TGS +
CCMGA

EMT/TGS/SPS
EMT & CCMGA

EMT Jan/Feb
EMT Jan
EMT Feb
EMT Jan

Media Plan Type
Promotional Materials
Promotional Materials
Promotional Materials
Social

Social

Social

Social

Social

Social

Email / Website Promo
Social

Promotional Materials
Email / Website Promo

Email / Website Promo
Community Outreach
Community Outreach
Community Outreach
Community Outreach
Signage

Social

Email / Website Promo

Print

Print

Print

Digital

Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo

Email / Website Promo
Email / Website Promo
Digital

Email / Website Promo

Promotional Materials
Promotional Materials
Promotional Materials

Promotional Materials
Social
Social
Social

Media Specifics
Printed Items

Digital + Print

Printed Items

Social Ad - Video
Social Ad - Video
Social Post w Graphic
Social Post w Graphic
Social Post w Graphic
Event Page

Website Event
Calendar

Social Post w Graphic

Local Media Outlets
ccmgatx.org

ccmgatx.
org/events/fall-plant-
sale/

jpeg

display / handout
display
display/table
Digital Billboard
Social Post
Newsletter

Print Advertising
Print Advertising
Print Advertising
Digital Website Ads
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Cl event webpage

VisitMcKinney
webpage

Star local calendar
Programmatic Ad
Email Ad

Printed Items
Promotional Product
Promotional Product

Printed Items

Social Ad - Video
Social Ad - Video
Social Post w Graphic

Vendor Name
Staples

On Demand Only
Staples

META

META

META

META

META

META

TXMG.org
META

For Event Leads To
Distribute

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

MCDC/ Outdoor Signs
META

MCDC/City McKinney

MCDC/Community
Impact

Community Impact
Community Impact
Community Impact
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
Community Impact

City of McKinney

Star Local

Frisco Style Magazine
Plano Magazine

Staples
Amazon

Uprinting.com

Staples
META
META
META

Qty(s) or Readership
- pull contact reports

500
appox 1k

9k - 1 or 2 posts
9k - 5 posts

9k - 14 posts

9k

6k
6k
3k
3k
3k

30k impressions
20k

- pull contact reports
200
200

need dates/audience
info

9k -

Placement Issue
AtMG/EMT/Monthly Mtg
Ask The MG / SB
AtMG/EMT/Monthly Mtg
Meta

Meta

FB/IG

FB/IG

FB/IG

FB

TXMG website
@TexasMasterGardeners

AtMG/EMT/Monthly Mtg
AtMG / SB
Marsha/President
Marsha / EMT

Outdoor Signs

FB

City McKinney newsletter

ClI - McKinney newpaper
Cl - McKinney newpaper

Cl - Celina/Prosper newpaper

Cl - Plano Webpage
GWG

GWG

GWG

GWG

GWG

Cl

VisitMcKinney webpage
Star local calendar

AtMG/EMT/Monthly Mtg

AtMG/EMT/Monthly Mtg
Meta
Meta
FB/IG

Proposed Budget

mMcDC
Application
MCDC Appli Esti d
Estimated (MCDC (CCMGA Funded
Funded) Or Free)
$8.00
$200.00
$300.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$382.50
$382.50
$350.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$300.00
$219.00
$8.00
$150.00
$100.00
$0.00

Event Funded

$25.00
$250.00
$200.00

$65.00
$130.00

$100.00

Run/Use Start
Date


http://txmg.org/
http://ccmgatx.org/
https://ccmgatx.org/events/fall-plant-sale/
https://ccmgatx.org/events/fall-plant-sale/
https://ccmgatx.org/events/fall-plant-sale/
http://uprinting.com/

Fall 2026/Spring 2027
Promotional Marketing Budget

Description

EMT Workshop (Organic FB/IG) - Jan
EMT Workshop (Organic FB/IG) - Feb
EMT Jan (FB Event Page)

EMT Feb (FB Event Page)

EMT Jan (TXMG Event Page)

EMT Feb (TXMG Event Page)

EMT 2027 (TXMG FB Page)

EMT 2027 CCMGA Homepage

EMT CCMGA Workshop webpage

EMT Jan Powerpoint slide promo

EMT Feb Powerpoint slide promo

EMT 2027 ATMG/SB

EMT 2027 CCMGA monthly meetings
EMT Jan - District 121 Billboard

EMT Feb - District 121 Billboard

EMT Jan - MCDC FB

EMT Feb - MCDC FB

EMT - City of McKinney resident email Jan
EMT - City of McKinney resident email Feb

EMT 2027 - MCDC ClI print Jan 27

EMT 2027 - MCDC ClI print Feb 27

EMT 2027 - Cl print - McKinney Jan 27
EMT 2027 - Cl print - Celina/Prosper Jan 27
EMT 2027 - Cl digital - Plano Jan 27

EMT 2027 - Cl print - McKinney Feb 27
EMT 2027 - Cl print - Celina/Prosper Feb 27
EMT 2027 - Cl digital - Plano Feb 27

EMT 2027 - GWG spotlight Dec

EMT 2027 - GWG spotlight Jan

EMT 2027 - GWG spotlight Feb

EMT 2027 - Upcoming Events Dec

EMT 2027 - Upcoming Events Jan

EMT 2027 - Upcoming Events Feb

EMT Jan - Cl Community Calendar

EMT Jan - Visit Mckinney Calendar
EMT Jan - Star Local Calendar
EMT Feb - Cl Community Calendar

EMT Feb - Visit Mckinney Calendar
EMT Feb - Star Local Calendar
TGS Flyer

TGS 27 - Event Postcard
TGS 27 (Paid Meta)

Events Covered
EMT Jan/Feb
EMT Feb

EMT Jan

EMT Feb

EMT Jan

EMT Feb
EMT Jan/Feb
EMT Jan/Feb
EMT Jan/Feb
EMT Jan
EMT Feb
EMT Jan/Feb
EMT Jan/Feb
EMT Jan
EMT Feb
EMT Jan
EMT Feb
EMT Jan/Feb
EMT Jan/Feb

EMT Jan/Feb

EMT Jan/Feb
EMT

EMT

EMT
EMT/TGS
EMT/TGS
EMT/TGS
EMT Jan/Feb
EMT Jan/Feb
EMT Feb
EMT Jan/Feb
EMT Jan/Feb
EMT Feb
EMT Jan

EMT Jan
EMT Jan
EMT Feb

EMT Feb
EMT Feb
TGS

TGS
TGS

Media Plan Type
Social
Social
Social
Social

Email / Website Promo

Email / Website Promo
Social

Email / Website Promo
Email / Website Promo
Community Outreach
Community Outreach
Community Outreach
Community Outreach
Signage

Signage

Social

Social

Email / Website Promo
Email / Website Promo

Print

Print
Print
Print
Email / Website Promo
Print
Print
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo
Email / Website Promo

Email / Website Promo

Email / Website Promo
Email / Website Promo
Promotional Materials

Promotional Materials
Social

Media Specifics
Social Post w Graphic
Social Post w Graphic
Event Page

Event Page

Website Event
Calendar

Website Event
Calendar

Social Post w Graphic
ccmgatx.org

jpeg

jpeg

display / handout
display

Digital Billboard
Digital Billboard
Social Post
Social Post
Newsletter
Newsletter

Print Advertising

Print Advertising
Print Advertising
Print Advertising
Digital Website Ads
Print Advertising
Print Advertising
Digital Website Ads
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Cl event webpage

VisitMcKinney
webpage

Star local calendar
Cl event webpage

VisitMcKinney
webpage

Star local calendar
Digital + Print

Printed Items
Social Ad - Video

Vendor Name
META
META
META
META

TXMG.org

TXMG.org

META

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

MCDC/ Outdoor Signs
MCDC/ Outdoor Signs
META

META

MCDC/City McKinney
MCDC/City McKinney

MCDC/Community
Impact

MCDC/Community
Impact

Community Impact
Community Impact
Community Impact
Community Impact
Community Impact
Community Impact
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
Community Impact

City of McKinney
Star Local
Community Impact

City of McKinney
Star Local
On Demand Only

Staples
META

Qty(s) or Readership Placement Issue

9k -
9k -
9k
9k

6k
6k
6k
3k
3k
3k

need dates/audience
info
appox 1k

FB/IG
FB/IG
FB
FB

TXMG website

TXMG website
@TexasMasterGardeners

AtMG/EMT/Monthly Mtg
AtMG/EMT/Monthly Mtg
AtMG / SB
Marsha/President
Outdoor Signs

Outdoor Signs

FB

FB

City McKinney newsletter
City McKinney newsletter

Cl - McKinney newpaper

CI - McKinney newpaper
ClI - McKinney newpaper

Cl - Celina/Prosper newpaper

Cl - Plano Webpage
Cl - McKinney newpaper

Cl - Celina/Prosper newpaper

ClI - Plano Webpage
GWG

GWG

GWG

GWG

GWG

GWG

Cl

VisitMcKinney webpage
Star local calendar
Cl

VisitMcKinney webpage

Star local calendar

AtMG/EMT/Monthly Mtg
Meta

Proposed Budget

mMcDC
Application
MCDC Appli Esti d
Estimated (MCDC (CCMGA Funded
Funded) Or Free)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$382.50
$382.50
$350.00
$382.50
$382.50
$350.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$200.00

Event Funded

$200.00

$250.00
$200.00

Run/Use Start
Date


http://txmg.org/
http://txmg.org/
http://ccmgatx.org/

Fall 2026/Spring 2027

Promotional Marketing Budget

Description

TGS 27
TGS 27
TGS 27
TGS 27

TGS 27
TGS 27

(Paid Meta)

(Organic FB/IG) - Feb
(Organic FB/IG) - March
(FB Event Page)

(TXMG Event Page)
(TXMG FB Page)

TGS 27 Vendor Kit

TGS 27 Press Release

TGS 27
TGS 27
TGS 27
TGS 27
TGS 27

CCMGA Homepage Banner
CCMGA TGS webpage
Powerpoint slide promo
ATMG/SB

CCMGA monthly meetings

TGS table at EMT spring workshops

TGS 27
TGS 27

TGS 27
TGS 27
TGS 27
TGS 27
TGS 27
TGS 27
TGS 27
TGS 27

TGS 27
TGS 27

Community Impact - Prosper/Celina, feb 27

- District 121 Billboard
-MCDC FB
TGS 27 - City of McKinney resident email

- MCDC Cl print
- GWG spotlight Feb

- GWG spotlight March
- Upcoming Events Dec
- Upcoming Events Jan
- Upcoming Events Feb
- Upcoming Events March

- Cl Community Calendar

- Visit Mckinney Calendar

- Star Local Calendar

Community Impact - Plano, feb 27

Community Impact -McKinney feb 27

Community Impact - Prosper/Celina, feb 27

Community Impact - Plano, feb 27

Community Impact -McKinney feb 27

Community Impact -McKinney Sponsored

Content Article March 27

Community Impact -Prosper Sponsored

Content Article March 27

Community Impact -Plano Sponsored Content

Article March 27

Community Impact -Frisco Sponsored Content

Article March 27
Plano Magazine Website

Frisco Style Magazine Newsletter

Events Covered
TGS
TGS
TGS
TGS

TGS
TGS

TGS

TGS
TGS
TGS
TGS
TGS
TGS
TGS
TGS
TGS
TGS

TGS
TGS
TGS
TGS
TGS
TGS
TGS
TGS

TGS
TGS
TGS
TGS
TGS
TGS
TGS
TGS

TGS

TGS

TGS

TGS
TGS
TGS

Media Plan Type
Social
Social
Social
Social

Email / Website Promo
Social

Promotional Materials

Promotional Materials
Email / Website Promo
Email / Website Promo
Community Outreach
Community Outreach
Community Outreach
Community Outreach
Signage

Social

Email / Website Promo

Print

Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo
Email / Website Promo
Print
Print
Print
Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo
Email / Website Promo
Email / Website Promo

Media Specifics
Social Ad - Video
Social Post w Graphic
Social Post w Graphic
Event Page

Website Event
Calendar

Social Post w Graphic
Social/Website

Local Media Outlets
ccmgatx.org

jpeg

display / handout
display
display/table
Digital Billboard
Social Post
Newsletter

Print Advertising
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Cl event webpage

VisitMcKinney
webpage

Star local calendar
Newspaper Ad
Newspaper Ad
Newspaper Ad
Cl Website Ad
Cl Website Ad
Cl Website Ad

E-Mailed Newsletter
E-Mailed Newsletter
E-Mailed Newsletter

E-Mailed Newsletter
Email Ad
Newsletter Email

Vendor Name
META
META
META
META

TXMG.org
META

For Event Leads To
Distribute

For Event Leads To
Distribute

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

MCDC/ Outdoor Signs
META

MCDC/City McKinney

MCDC/Community
Impact

CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
Community Impact

City of McKinney
Star Local
JG Media
JG Media
JG Media
JG Media
JG Media
JG Media

JG Media
JG Media
JG Media

JG Media
Plano Magazine
Frisco Style Magazine

Qty(s) or Readership Placement Issue

9k - 3 posts
9k - 18 posts
9k

6k
6k
3k
3k
3k
3k

Meta
FB/IG
FB/IG
FB

TXMG website
@TexasMasterGardeners

given to vendors (event leads
make member version)

AtMG/EMT/Monthly Mtg
AtMG / SB
Marsha/President
Marsha / EMT

Outdoor Signs

FB

City McKinney newsletter

Cl - McKinney newpaper
GWG

GWG

GWG

GWG

GWG

GWG

Cl

VisitMcKinney webpage
Star local calendar

Feb

Feb

Feb

Feb

Feb

Feb

March 9
March 9
March 9

March 9
7 days before
late Feb/early March

Proposed Budget

$300.00

$0.00
$0.00
$0.00

$0.00

$382.50
$382.50
$382.50
$350.00
$350.00
$350.00

$500.00
$500.00
$500.00

$500.00
$219.00
$400.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

Run/Use Start
Date


http://txmg.org/
http://ccmgatx.org/

Fall 2026/Spring 2027
Promotional Marketing Budget

Description

Frisco Style Magazine Online + CC Fee ($10)
Frisco Style Magazine

Plano Magazine Website

Frisco Style Magazine Online + CC Fee ($10)
SPS 27 - Flyer

SPS 27 - Event Postcard

SPS 27 (Paid Meta)

SPS 27 (Paid Meta)

SPS 27 (Organic FB/IG) - March

SPS 27 (Organic FB/IG) - April

SPS 27 (FB Event Page)

SPS 27 (TXMG Event Page)
SPS 27 (TXMG FB Page)

SPS 27 Press Release

SPS 27 CCMGA Homepage Banner
SPS 27 CCMGA SPS webpage

SPS 27 Powerpoint slide promo

SPS 27 ATMG/SB

SPS 27 CCMGA monthly meetings

SPS 27 - District 121 Billboard

SPS 27 - MCDC FB

SPS 27 - City of McKinney resident email

SPS 27 - MCDC ClI print

Community Impact - Prosper/Celina, March 27
Community Impact - Plano, March 27
Community Impact -McKinney March 27
Community Impact - Frisco March 27
Community Impact - Allen March 27
Community Impact - Prosper/Celina, March 27
Community Impact - Plano, March 27
Community Impact -McKinney March 27
Community Impact - Frisco, March 27
Community Impact -Allen March 27

SPS 27 - GWG spotlight Feb

SPS 27 - GWG spotlight March

SPS 27 - GWG spotlight April

SPS 27 - Upcoming Events Aug

SPS 27 - Upcoming Events Jan

SPS 27 - Upcoming Events Feb

SPS 27 - Upcoming Events March

SPS 27 - Upcoming Events April

SPS 27 - CI Community Calendar

Events Covered

TGS/SPS

TGS (Y2run) + SPS
(% run)

TGS/SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS

SPS
SPS

SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS

SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS
SPS

Media Plan Type

Digital
Print
Digital

Digital
Promotional Materials
Promotional Materials
Social
Social
Social
Social
Social

Email / Website Promo
Social

Promotional Materials
Email / Website Promo
Email / Website Promo
Community Outreach
Community Outreach
Community Outreach
Signage

Social

Digital

Print

Print

Print

Print

Print

Print

Digital

Digital

Digital

Digital

Digital

Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo
Email / Website Promo

Email / Website Promo

Media Specifics

Programmatic Ad
Print

Display Ad
Programmatic Ad
Digital + Print

Printed Items

Social Ad - Video
Social Ad - Video
Social Post w Graphic
Social Post w Graphic
Event Page

Website Event
Calendar

Social Post w Graphic

Local Media Outlets
ccmgatx.org

ipeg

display / handout
display

Digital Billboard
Social Post
Newsletter

Print Advertising
Newspaper Ad
Newspaper Ad
Newspaper Ad
Newspaper Ad
Newspaper Ad
Cl Website Ad
Cl Website Ad
Cl Website Ad
Cl Website Ad
Cl Website Ad
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Subscriber Email
Cl event webpage

Vendor Name

Frisco Style Magazine
Frisco Style Magazine

Plano Magazine
Frisco Style Magazine
On Demand Only
Staples

META

META

META

META

META

TXMG.org
META

For Event Leads To
Distribute

CCMGA

CCMGA

CCMGA

CCMGA

CCMGA

MCDC/ Outdoor Signs
META

MCDC/City McKinney

MCDC/Community
Impact

JG Media
JG Media
JG Media
JG Media
JG Media
JG Media
JG Media
JG Media
JG Media
JG Media
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
CCMGA
Community Impact

Qty(s) or Readership
30k impressions

40k
75k

appox 1k

9k - 2 or 3 posts
9k - 18 posts
9k

6k
6k
6k
3k
3k
3k
3k
3k

o

Placement Issue

$300
$550
$900

Feb or March?

March

Ask The MG / SB
AtMG/EMT/Monthly Mtg
Meta

Meta

FB/IG

FB/IG

FB

TXMG website
@TexasMasterGardeners

AtMG/EMT/Monthly Mtg
AtMG / SB
Marsha/President
Outdoor Signs

FB

City McKinney newsletter

Cl - McKinney newpaper
March
March
March
March
March
March
March
March
March
March
GWG
GWG
GWG
GWG
GWG
GWG
GWG
GWG
Cl

Proposed Budget

mMcDC
Application
MCDC Appli Esti d
Estimated (MCDC (CCMGA Funded
Funded) Or Free)
$900.00
$600.00
$219.00
$550.00
$300.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$382.50
$382.50
$382.50
$382.50
$382.50
$350.00
$350.00
$350.00
$350.00
$350.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Event Funded

$120.00
$250.00
$200.00

Run/Use Start
Date


http://txmg.org/
http://ccmgatx.org/

Fall 2026/Spring 2027

Promotional Marketing Budget Proposed Budget
Run/Use Start
Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue Date
VisitMcKinney

SPS 27 - Visit Mckinney Calendar SPS Email / Website Promo webpage City of McKinney VisitMcKinney webpage $0.00

SPS 27 - Star Local Calendar SPS Email / Website Promo Star local calendar Star Local Star local calendar $0.00

Flag Banners all events Signage CCMGA $0.00

Yard Signs all events Signage CCMGA $0.00

Vinyl Banners all events Signage CCMGA $0.00

Sandwich Board Displays all events Signage CCMGA $0.00

Totals $14,712.00 $1,466.00



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples From Community Impact Buy
(Top- Print Publication / Mlddle and Bottom Web5|te)

CCMGA's
. Tomato
= Workshop

SATURDAY SUNDAY :
MARCH14  MARCHIS .
W0 orm-5 pm nam-4pm -

Annuals, Perennials,
MNative Plants,
Daylilies, Iris & More

SALE -

Sat, Feb 21

9 am-noon

Mo Sales-Tax
< ] Myers Park & Event SAT AFHILZ Mo Eriiry Or Farking Fess
Myers Park & Event Conter (T417 Co Rd 166 - Mckinney) §_of G 5 2 Master Gardens On-Hand For Advice
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Garden Show

SATURDIAY SUNDAY 00+ garonreiated boohe
MARCH 14 MARCHI15 - oot taks & presemeatons
W0 om-5pm » Youth aciisbes & games

“*TNam-42 pm Annueals, Perenndals, Shrubs, Dayliies & Iris

CCMGA'S TOMATO WORKSHOP Pollinator Favorites & Drought-Resistant Plants
SAT, FEB 21 « 9AM-NOON SALIS v s GardonReasy vaitos

£15 per ticket » Myers Park & Event Center « Mckinney SAT APHIL 2 N Safes-Tex + Mo Entry Or Parking Foes
Master Gardenars On-Hand For Advice

Click for more details & fickets: LWOCMGA-Warkshops gm 55"_-" Park & Evot Costee (7117 Ca il 166  Me¥isnay]

ﬁ"ﬁ""- = ; g
GRILIFE st & ssaeis
[524 daa mie s s |

EXTENSION

ﬁ(;ml IFE

EXTEMSIIN

SAT, MARCH14  ATXRASHE

Gamspm~ NGULEE, | momerare

LR | '-15 | SUN, MARCH 15 Vi
el BRI - - .|
/] 100+ gardo-rlted boots - Exprtaks & prosavatons. " LSS imiell

Event is beought to you by TEXAS Adh

GRILIFE Thark you o ou media partres
EXTEMSION

CCMGA'S TOMATO WORKSHOP AR A~ i MCDC
SAT, FEB 21 » 9AM-NOON o SO

WASTER & GARDENER
 1imiaim g nr i ]

515 per ticket « Myers Park & Event Center « McKinney

Annuals, Perennials & More AR [T i

MI. 25 Mo Sales Tax & No Entry Fees E:E'::.slou }:{“5,55

Myers Park & Event Center
McEinney, TX

MASTER & CARDENEE
Until Sold Cut sl




MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples - Printed Materials

= 100+ arden-reisted booths
= Expar talis & presaniations

_—

Suggesind 55 entry donation banafits
the CCMGA scholaribep fund
Myars Park & Evont Canter
{7117 Co Rd 166 = MckKmmay})

Thank you to our 2026 ovent sponsors:
Twxas Pure » Daystar Landscapas, inc

Puckoft's Lawn oo Car

BROMIE LEVEL

TEXAS AlM 1EXAs Scan For Event Info, Vendors & More
GRILIFE i £ cumena cengats.orgTheGardenShow
EXTENSION DRSNS sl 0 oeme (@)
- i i i pricpen b — o e Tois Ty dyrd e | e e g w——

gt ity

et v
e e T i T N P e gy el g
st Vo lempy ARM Fmrsty ok, UL [paryses of Byeossum s B Gty Comegimnany G of Limpy Coparpirg  INSGMOCO0E TRIHT 18

Annuals, Perennials, Daylilies, Iris & More  JIHZ

« Mo Sales-Tax = Mo Entry Or Parking Fees
* Mastor Gardonors On-Hand For Advice

Myers Park & Event Center (7117 Ca Rd 165 » MeKinney)
Ewerd plard ksl wil ba posind on the welrls closer 1o e sale dale.

(RUNTRL IVENTORY 5 500 UT!

[E5ExE
: A

Pigase note ths plavd sedecion & sulpec? io change and hased
A

—
TEXAS ASM 1EXAS Scan For More Evert infio
GRILIFE MASTER < CADENER Bt IyICCMGASpringPlantS e
EXTENSION TR Fitelrentirdmsn @ Oeengan(T)
Pz am —hv'—h--l-ll-ﬁql-.-"-.--l-—u—l-rn-nrd-:—rhilllvv—-l—r—--—-
e T e e e e Do e oo e e e ol o By ety

= Achvica feonm Mastor Gardendars

Flyer (LTR)
€ The Garden
Show

2>

Spring 2026
Postcard
Handout
(Front/Back)

Flyer (LTR)
€ Spring
Plant Sale

[P, Meegaty
;g{i

Fiip For
Shopping

Bring your garden plans-and a wagon to the CCMGA Spring Plant
Sale! Shop Texas-tough plants selected by our Master Gardeners.
Get advice, explore the options, and plant with confidence.

Saturday, April 25

9am—noon (or until sold out)

Myers Park & Event Center (7117 Co Rd 166 * McKinney)

This is a cashless event. Check or debit/credit card accepted.

No Entry Fee * Free Parking * No Sales Tax

CCMGA Spring Plant Sale is brought to you by: I\/\

LEXAS ASM 1EXAS e
GRl Ll FE MASTER % GARDENER A special thank you to our
EXTENSION community partner:

Collin County

Persons with disabilities needing accommodations for effective participation in the meeting should
contact Collin County AgriLife Extension office at least a week in advance of the meeting or event
to request mobility, visual, hearing or other assistance. Texas A&M AgriLife Extension is an equal
opportunity employer and program provider. The Texas A&M University System, U.S. Department of
Agriculture, and the County Commissioners Courts of Texas Cooperating.

SPS26PC1

Know Before You Grow

Circle or make notes on your planting needs.

Sunlight: Full Sun « Part Sun « Dappled Shade « Full Shade « Indoors
Water Availability: Dry « Moist « Irrigated (Drip or Sprinkler)
Location: In-Ground Bed « Raised Bed « Container * Indoors

Soil Type: Clay « Sandy * Amended ¢ Acidic * Alkaline

Goals: Pollinators « Color * Low Maintenance * Drought Tough

Plant Size Limits or Limitations:

My Plant Shopping Wish List:

Scan for more event details.
bit.ly/CCMGASpringPlantSale

(Our plant list will be available in a few weeks before the event.)

Note about the plant sale: Availability, quantity, and selection of plants are subject to change due
to weather, supplier conditions, and plant health. We appreciate your flexibility and understanding.
Pets are not permitted. Service animals trained to aid persons with disabilities are allowed.



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples - Social Media (Carousel & Video)

AT OCT, 25

3 et Explore ) Facainoh Markatplars

= i ——
onby CCMBGA's Fall NGH T Feh
T A Garden Only CCH s Fal
s15  Gardening | $15 (Ll RN €78 ™ Gardening
I He ‘Workshop

bk COMGA's Fall -
Oty CCMGA's Fall $1¢ “Gardening [ Only CCMGA's Fall
$15. Dancening Worksho

Workshop il Workshop il

[ e— L T — o e . L - P T .

QUR BIGGEST (
PLANT SALE |

OF THE YEAR: -
15 ALMDST " 4
HERE! |

# Learn more




MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples- .
Organic Social Posts/ Promotional Product

= Collin Courty Master Gardeners . sty Toollin County Maxlar Qardensrs ~ Goflin Gounty Master Gardeners
ot sty foic by Barnh Duireet Doddl & O - b vt eyt S
Bring i wihal Lierudy 1 Th Giaedan Shimd Ciriy 3 oy gl s OV Rl Pl il Pativet [Larty Seerit just boughi—bhey'oe aimart &
Hinte a6 30 BOO 1S 10 Mako the most of your vi £ .
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Wal 0 hy + Winecup - Ground- mative with t enia blooms
Plus, kid-rendly focd antions will b avaitable onesite WA D ) 0 T Iy M " Ilnlml p "‘:’!Tu:?aud'l ’Ilb'::'_‘;‘:?w e
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Saturday, March 14 10 AM - 5 PM
Sunday, March 15: 11 AM - 4 FM

+ Mkt warintses - Essantial host plant for monanch caterplars
CCRAGA, Spring Pland Salp
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SOME OF OUR FAVORITE TEXAS NATIVES

= Garden axhibits & displays

« Exporl ks & prossninlions

* fthvice from Master Garderens
= Yo activises & games

+ Food, raMes & wden

| All under one roof!

BRING A CART &
BRING YOUR FRIENDS

LODKING FOR HARDY TX NATIVE FLOWERS?

1
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MARCH14 MARCH 15 TR
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it f s
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Outreach events
to promote the
Plant Sale and The
Garden Show
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Collin County Master Gardeners Association
2024 Annual Financial Audit

Auditors: Jan Temples, Team Lead
Tracy Bains
Melinda Meredith

2024 financial records for CCMGA were audited in June 2024 per the TXMG Financial Review
Recommended Procedures with the following Findings:

Finding 1.
July: Deposit for $10,000 does not have any backup documentation.

Finding 2.
July: Debit Card withdrawal for $12.99 and a withdrawal for $23.99 (same date and same company).
The withdrawal for $23.99 has the duplicate receipt of $12.99 used for both withdrawals.

Finding 3.

July/August: The scholarship withdrawals have no accompanying documentation for both July and
August. | researched the Treasurer notes and noticed treasurer acknowledged missing documents
and also questioned if backup is needed.

Finding 4.
November/December: There are fund requests for $2,200 and $1,200 both from Linda Corbin but |
do not see funds withdrawn.

Finding 5.
We also reviewed the assets report. | do not believe it is up to date. Just from my own personal
experience with Plant Sale I-Pad purchases | question the validity of the report.

Finding 6.
February, October and December minutes are missing. You can scroll through the following months
minutes report and find the previous month, but it is not attached as a file for these months.

Finding 7.

The monthly minutes are one long report which creates a challenge to reference any month's
activities. Also, most months do not list members present or absent. | would consider the listing to be
an important support for any challenge to a quorum and sufficient majority votes for any issue.

Finding 8.
| recommend using at least one of us for next year's audit. Now that we know the process there
would be no wasted ramp up time.

‘Submitted 6/23/2025 by:

\ _'____,.-Ir'
|- — I."'
| A7 rd

i g | 3 gl .
i Pl ST A P

e, |

SN
%

Jan Temples

i\ f



RESPONSES BY LYNN GARCIA, 2024 CCMGA Treasurer

Finding 1.

The $10,000 deposit posted July 19" from Rico Solutions was completed as a wire transfer. This
money is considered a donation for CCMGA members’ appearance at the Byron Nelson. This
transaction was discussed with CCMGA past president Barron Bozeman with agreement there is no
calculation or actual rate/hour related to this donation. In addition, there is nothing in writing as to the
actual amount for this donation, therefore no backup is provided.

Cleared:
8/12/25 (Date) it (Auditors Initials)

Finding 2.
The correct backup for the $23.99 debit card to Dotster.com dated July 11" has been saved to the
Treasure’s One Drive.

Cleared:
8/12/25 (Date) it (Auditors Initials)

Finding 3.

Historically the scholarship checks have not required backup, however the scholarship team has
agreed to provide copies of the scholarship recipients’ award letters as backup for 2025 and moving
forward.

Cleared:
8/12/25 (Date) it (Auditors Initials)

Finding 4.

Additional Funds Requests (AFR) are to request an increase to the overall budget and do not match
specific withdrawals. The two AFRs in question were presented to the Board and approved to
increase 2024 budget.

Cleared:
8/12/25 (Date) it (Auditors Initials)

Finding 5.

Updated asset listing has been uploaded to One Drive under Treasurer Umbrella
Folder/Audits/2024/YE Audit. There is a separate tab in the workbook for Square items maintained
by the Plant Sale team.

Cleared:
8/12/25 (Date) it (Auditors Initials)




Finding 6.
February, October and December board minutes have been saved to the One Drive Treasurer
Umbrella Folder.

Cleared:
8/12/25 (Date) 1t (Auditors Initials)

Finding 7.

Prior month’s Board Meeting’s minutes related to financials were included on the same document to
make for easy access to the auditor. Each month was categorized separately by month on one word
document. Saving monthly Board Minutes might be easier for auditors to review. Agree, the addition
of members could be added.

Board Response: For 2025 and forward the entire Board Meeting minutes file will be added to
each month.

Cleared:
8/12/25 (Date) 1t (Auditors Initials)

Finding 8.
This is a Board decision and will be considered for the 2025 Audit.

Cleared:
8/12/25 (Date) 1t (Auditors Initials)




Revenue
Annual Luncheon Income
Communications Income
MCDC Grant
Total Communications Income
Event Management Income
Executive Board Income
General Donations Income
General Donations
Square Fees
Total General Donations Income
Interest Income
Member Dues Income
Member Dues
Square Fees
Total Member Dues Income
Memorial Scholarship Income
Memorial Scholarship Donations
Memorial Scholarship Square Fees
Total Memorial Scholarship Income
MG Online Store Income
MG Training Class Income
MG Training Class Fee
Total MG Training Class Income
Plant Sales Income
Fall Plant Sales
Spring Plant Sales
Total Plant Sales Income
Social Committee Income
Speakers Bureau Income
The Garden Show Income
Booth Income
Discounts
Sponsor Income
Total The Garden Show Income
Total Revenue
Gross Profit
Expenditures
Allen Heritage Village Expense
Allen Library Expense
Annual Luncheon Expense
General Expenses
Total Annual Luncheon Expense
Ask The Master Gardener Expense
Caldwell Elementary School Expense
Communications Expense
General Expenses
MCDC Grant

Software

Collin County Master Gardener Association
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
January - April, 2026

Jan 2026 Feb 2026 Mar 2026 Apr 2026 Total
% of
Actual Actual Actual Actual Actual Budget over Budget Budget
0.00 4,500.00 -4,500.00 0.00%
0.00 0.00 0.00
649.38 649.38 12,000.00 -11,350.62 541%
$ 649.38 §$ 0.00 $ 0.00 $ 0.00 $ 649.38 $ 12,000.00 -$ 11,350.62 5.41%
2,160.00 1,125.00 3,285.00 4,750.00 -1,465.00 69.16%
40.00 40.00 0.00 40.00
0.00 0.00 0.00
1,100.00 35.00 1,135.00 0.00 1,135.00
-3.20 -1.39 -4.59 0.00 -4.59
$ 1,096.80 $ 3361 § 0.00 $ 000 $ 1,130.41 $ 000 $ 1,130.41
22427 282.70 354.74 344.41 1,206.12 3,500.00 -2,293.88 34.46%
0.00 0.00 0.00
2,835.00 630.00 90.00 3,555.00 13,350.00 -9,795.00 26.63%
-106.64 -17.90 -3.58 -128.12 -467.00 338.88 27.43%
$ 272836 $ 61210 $ 8642 $ 0.00 $ 3,426.88 $ 12,883.00 -$ 9,456.12 26.60%
0.00 0.00 0.00
-423.00 -423.00 0.00 -423.00
48.69 48.69 0.00 48.69
-$ 37431 $ 0.00 $ 0.00 $ 0.00 -$ 37431 § 0.00 -$ 374.31
1,432.58 303.50 264.00 75.59 2,075.67 6,000.00 -3,924.33 34.59%
0.00 0.00 0.00
0.00 13,000.00 -13,000.00 0.00%
$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 000 $ 13,000.00 -$ 13,000.00 0.00%
0.00 0.00 0.00
0.00 35,400.00 -35,400.00 0.00%
50,989.50 50,989.50 63,000.00 -12,010.50 80.94%
$ 0.00 $ 0.00 $ 000 $ 50,989.50 $ 50,989.50 $ 98,400.00 -$ 47,410.50 51.82%
380.00 160.00 720.00 630.00 1,890.00 2,922.00 -1,032.00 64.68%
0.00 150.00 -150.00 0.00%
0.00 20,000.00 -20,000.00 0.00%
2,625.00 2,575.00 1,250.00 6,450.00 0.00 6,450.00
-225.00 -250.00 -475.00 0.00 -475.00
5,000.00 7,000.00 5,000.00 17,000.00 0.00 17,000.00
$ 7,625.00 $ 9,350.00 $ 6,000.00 $ 000 $ 2297500 $ 20,000.00 $ 2,975.00 114.88%
$ 1592208 $ 11,906.91 $ 742516 $ 52,039.50 $ 87,293.65 $  178,105.00 -$ 90,811.35 49.01%
$ 1592208 $ 11,906.91 $ 742516 $ 5203950 $ 87,293.65 $  178,105.00 -$ 90,811.35 49.01%
270.05 270.05 1,500.00 -1,229.95 18.00%
368.65 368.65 2,000.00 -1,631.35 18.43%
500.00 500.00 0.00 500.00
0.00 5,800.00 -5,800.00 0.00%
$ 000 $ 000 $ 500.00 $ 000 $ 500.00 $ 5,800.00 -$ 5,300.00 8.62%
0.00 1,700.00 -1,700.00 0.00%
92.07 232.04 118.93 149.95 592.99 1,000.00 -407.01 59.30%
0.00 0.00 0.00
1,792.03 5.09 1,797.12 3,000.00 -1,202.88 59.90%
3,091.18 3,950.00 899.53 549.88 8,490.59 12,000.00 -3,509.41 70.75%
112.20 350.66 112.20 125.80 700.86 1,840.00 -1,139.14 38.09%
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Total Communications Expense
Event Management Expense
General Expenses
Simple Tix Fees
Speaker Fees
Square Fees
Total Event Management Expense
Executive Board Expense
County Agent Continuing Ed
Misc Expense
Public Storage Rent
Total Executive Board Expense

Heritage Farmstead Kitchen Garden Expense

Heritage Farmstead Parlor Garden Expense

Horticulture Therapy Expense
Hospitality Expense
Event Management Hospitality
Garden Show Hospitality
General Meeting Hospitality
Plant Sales Hospitality
Total Hospitality Expense
Insurance Expense
Liability Insurance
Total Insurance Expense
Membership Director Expense
General Expenses
Total Membership Director Expense
MG Online Store Expense
Square Fees
Total MG Online Store Expense
MG Training Class Expense
General Expenses
Graduation Lunch Expense
Hospitality
Partial Cost Recovery
Speaker Fees
Square Fees
Student Background Checks
Total MG Training Class Expense
Myers Park Expense
Annuals
Herb Garden
Irrigation
Office/Circle/Entrance Gardens
Other Myers Park Expenses
Perennials
Pollinator
Potager
Shade
Vegetable
Vineyard
Total Myers Park Expense
Plant Sales Expense
Fall Plant Sale
Cost of Goods Sold
General Expense

Square Fees

$ 499541 $ 430575 $ 1,011.73 § 67568 $  10,988.57 $ 16,840.00 -$ 5,851.43 65.25%
0.00 0.00 0.00

53.25 10.00 63.25 800.00 -736.75 791%

156.96 81.75 238.71 332.00 -93.29 71.90%

0.00 600.00 -600.00 0.00%

96.02 51.49 147.51 228.00 -80.49 64.70%

$ 25298 § 186.49 $ 10.00 $ 0.00 $ 44947 $ 1,960.00 -$ 1,510.53 22.93%
25.00 25.00 0.00 25.00

0.00 1,000.00 -1,000.00 0.00%

70.30 70.30 250.00 -179.70 28.12%

292.00 292.00 292.00 267.00 1,143.00 3,500.00 -2,357.00 32.66%

$ 29200 $ 36230 $ 29200 $ 29200 $ 1,23830 $ 4,750.00 -$ 3,511.70 26.07%

0.00 900.00 -900.00 0.00%

0.00 1,050.00 -1,050.00 0.00%

101.96 101.96 1,970.00 -1,868.04 5.18%
0.00 0.00 0.00

170.99 119.64 290.63 1,000.00 -700.37 29.06%

510.51 510.51 1,000.00 -489.49 51.05%

44.27 72.62 116.89 800.00 -683.11 14.61%

31571 315.71 1,000.00 -684.29 31.57%

$ 21526 § 11964 § 583.13 § 31571 § 123374 $ 3,800.00 -$ 2,566.26 32.47%
0.00 0.00 0.00

0.00 975.00 -975.00 0.00%

$ 000 $ 000 $ 000 $ 000 $ 000 $ 975.00 -$ 975.00 0.00%
0.00 0.00 0.00

233.66 152.94 39.58 426.18 2,730.00 -2,303.82 15.61%

$ 23366 $ 15294 § 3958 § 0.00 $ 42618 $ 2,730.00 -$ 2,303.82 15.61%

0.00 5,650.00 -5,650.00 0.00%
28.09 1213 9.44 342 53.08 0.00 53.08

$ 2809 $ 1213 § 944 § 342 $ 53.08 $ 5,650.00 -$ 5,596.92 0.94%
0.00 0.00 0.00

90.59 90.59 6,710.00 -6,619.41 1.35%

0.00 1,400.00 -1,400.00 0.00%

0.00 1,300.00 -1,300.00 0.00%

0.00 1,300.00 -1,300.00 0.00%

0.00 250.00 -250.00 0.00%

0.00 400.00 -400.00 0.00%

0.00 480.00 -480.00 0.00%

$ 90.59 $ 0.00 $ 000 $ 0.00 $ 90.59 $ 11,840.00 -$ 11,749.41 0.77%
0.00 0.00 0.00

0.00 1,500.00 -1,500.00 0.00%

0.00 300.00 -300.00 0.00%

1,407.35 1,407.35 2,500.00 -1,092.65 56.29%

505.94 505.94 2,000.00 -1,494.06 25.30%

7747 59.52 100.00 236.99 3,500.00 -3,263.01 6.77%

0.00 1,000.00 -1,000.00 0.00%

0.00 400.00 -400.00 0.00%

50.00 209.77 259.77 850.00 -590.23 30.56%

251.74 251.74 750.00 -498.26 33.57%

338.60 124.02 462.62 2,000.00 -1,537.38 23.13%

76.79 226.64 303.43 1,150.00 -846.57 26.39%

$ 33860 $ 20149 $ 94399 $ 1,943.76 $ 342784 $ 15,950.00 -$ 12,522.16 21.49%
0.00 0.00 0.00
0.00 0.00 0.00

0.00 17,700.00 -17,700.00 0.00%

0.00 750.00 -750.00 0.00%

0.00 956.00 -956.00 0.00%
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Total Fall Plant Sale
General Expense
Public Storage Rent
Software
Spring Plant Sales
Cost of Goods Sold
General Expense
Square Fees
Total Spring Plant Sales
Total Plant Sales Expense
President Expense
Program Director Expense
General Expenses
Speaker Fees
Total Program Director Expense
Prosper Gardens Expense
Scholarship Expense
Social Committee Expense
General Expenses
Square Fees
Total Social Committee Expense
Speakers Bureau Expense
Speaker Fees
Supplies & Materials
Total Speakers Bureau Expense
Technology Expense
General Expense
Public Storage Rent
Software

Total Technology Expense

Texas Master Gardener Dues Expense

Texas Sales Tax Expense
The Garden Show Expense
EMT/Security
Other Expenses
Pipe and Drape
Square Fees
Storage
Volunteers
Total The Garden Show Expense
Treasurer Expense
Software

Total Treasurer Expense

9 ]

Youth Education Expense
General Youth Ed Expense
Girl Scout Expense

Total Youth Education Expense

Total Expenditures
Net Operating Revenue
Net Revenue

$ 0.00 $ 000 $ 0.00 $ 0.00 $ 000 $ 19,406.00 -$ 19,406.00 0.00%
0.00 75.00 -75.00 0.00%
372.00 372.00 372.00 372.00 1,488.00 2,136.00 -648.00 69.66%
60.00 60.00 60.00 60.00 240.00 1,120.00 -880.00 21.43%
0.00 0.00 0.00
231.83 2,116.00 26,825.27 29,173.10 30,501.00 -1,327.90 95.65%
114.21 663.99 77820 800.00 -21.80 97.28%
1,335.92 1,335.92 1,701.00 -365.08 78.54%
$ 23183 § 2,116.00 $ 11421 § 2882518 $ 31,287.22 § 33,002.00 -$ 1,714.78 94.80%
$ 663.83 $ 2,548.00 $ 54621 $ 2925718 $ 3301522 §$ 55,739.00 -$ 22,723.78 59.23%
0.00 850.00 -850.00 0.00%
0.00 0.00 0.00
0.00 225.00 -225.00 0.00%
416.00 416.00 700.00 -284.00 59.43%
$ 416.00 $ 0.00 $ 000 $ 0.00 $ 41600 $ 92500 -$ 509.00 44.97%
30.25 109.89 198.83 338.97 1,450.00 -1,111.03 23.38%
150.68 5,000.00 5,150.68 7,600.00 -2,449.32 67.77%
0.00 0.00 0.00
350.00 350.00 3,975.00 -3,625.00 8.81%
23.94 9.78 30.96 27.09 91.77 0.00 91.77
$ 2394 § 359.78 § 3096 $ 27.09 $ T $ 3,975.00 -$ 3,533.23 11.11%
0.00 0.00 0.00
0.00 1,200.00 -1,200.00 0.00%
127.92 1,508.76 1,636.68 400.00 1,236.68 409.17%
$ 12792 § 000 $ 0.00 $ 1,508.76 $ 1,636.68 $ 1,600.00 $ 36.68 102.29%
0.00 0.00 0.00
108.64 1,103.98 1,212.62 250.00 962.62 485.05%
77.00 77.00 77.00 77.00 308.00 948.00 -640.00 32.49%
654.62 79.25 538.63 181.91 1,454.41 4,507.00 -3,052.59 32.27%
$ 73162 $ 156.25 $ 72427 $ 1,362.89 $ 297503 $ 5,705.00 -$ 2,729.97 52.15%
1,555.00 1,555.00 1,455.00 100.00 106.87%
439.23 -23.43 -20.28 116.33 511.85 495.00 16.85 103.40%
0.00 0.00 0.00
1,920.00 1,920.00 4,220.00 -2,300.00 45.50%
24420 396.65 2,006.05 956.31 3,603.21 4,900.00 -1,296.79 73.53%
7,250.00 7,250.00 8,000.00 -750.00 90.63%
223.58 311.57 34.51 569.66 1,000.00 -430.34 56.97%
149.00 149.00 149.00 165.24 612.24 0.00 612.24
1,488.00 1,488.00 1,100.00 388.00 135.27%
$ 616.78 § 857.22 $ 12,847.56 $ 112155 $§ 1544311 § 19,220.00 -$ 3,776.89 80.35%
0.00 0.00 0.00
314.79 314.79 314.79 314.79 1,259.16 4,116.00 -2,856.84 30.59%
$ 31479 $ 31479 $ 31479 $ 31479 $ 1,259.16 $ 4,116.00 -$ 2,856.84 30.59%
600.00 600.00 1,692.00 -1,092.00 35.46%
0.00 0.00 0.00
124.25 124.25 1,734.00 -1,609.75 717%
100.56 100.56 450.00 -349.44 22.35%
$ 000 $ 12425 §$ 000 $ 100.56 $ 22481 $ 2,184.00 -$ 1,959.19 10.29%
$ 997473 $§ 1224557 §$ 18,430.85 $ 42,65855 § 83,309.70 $ 187,421.00 -$ 104,111.30 44.45%
$ 5947.35 -$ 338.66 -$ 11,005.69 $ 9,380.95 $ 398395 -$ 9,316.00 $ 13,299.95 -42.76%
$ 594735 -$ 338.66 -$ 11,00569 $ 9,380.95 $ 398395 -$ 9,316.00 $ 13,299.95 -42.76%

Sunday, May 03, 2026 07:24:12 PM GMT-7 - Cash Basis
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Revenue
Annual Luncheon Income
Communications Income
MCDC Grant
Total Communications Income
Event Management Income
Executive Board Income
General Donations Income
General Donations
Square Fees
Total General Donations Income
Member Dues Income
Member Dues
Square Fees
Total Member Dues Income
Memorial Scholarship Income
Memorial Scholarship Donations
Memorial Scholarship Square Fees
Total Memorial Scholarship Income
MG Online Store Income
MG Training Class Income
MG Training Class Fee
Total MG Training Class Income
Plant Sales Income
Bulb Sales
Fall Plant Sales
Spring Plant Sales
Total Plant Sales Income
Social Committee Income
Speakers Bureau Income
The Garden Show Income
Booth Income
Discounts
Other Income
Sponsor Income
Total The Garden Show Income
Veritex Interest Income
Total Revenue
Gross Profit
Expenditures
Allen Heritage Village Expense
Allen Library Expense
Annual Luncheon Expense
Square Fees
Total Annual Luncheon Expense
Ask The Master Gardener Expense
Caldwell Elementary School Expense
Communications Expense
General Expenses
MCDC Grant
Software
Total Communications Expense
Event Management Expense
A Walkin the Park
Advertising
General Expenses

Collin County Master Gardener Association
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

January - December 2025

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Total
% of
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget over Budget Budget
250.00 2,910.00 3,160.00 8,000.00 -4,840.00 39.50%
0.00 0.00 0.00
10,383.93 10,383.93 10,775.00 -391.07 96.37%
$ 0.00 000 $ 000 $ 000 $ 000 $ 000 $ 1038393 $ 000 § 000 $ 000 $ 000 § 000 $ 10,383.93 $ 10,775.00 -$ 391.07 96.37%
1,960.00 855.00 570.00 909.00 360.00 120.00 4,774.00 7,850.00 -3,076.00 60.82%
150.00 50.00 200.00 0.00 200.00
0.00 0.00 0.00
49.99 324.99 5.00 379.98 0.00 379.98
-0.45 -045 0.00 -045
$ 0.00 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 000 $ 000 $ 4999 § 32499 $ 000 $ 455 $ 37953 § 000 $ 379.53
0.00 0.00 0.00
1,710.00 360.00 315.00 45.00 45.00 4,960.00 4,600.00 12,035.00 15,080.00 -3,045.00 79.81%
-63.97 -13.06 -8.41 -1.61 -182.20 -169.36 -438.61 0.00 -438.61
$ 1,646.03 34694 $ 306.59 $ 45.00 $ 4339 § 000 $ 000 $ 000 $ 000 $ 000 $ 477780 $ 443064 $ 11,596.39 $ 15,080.00 -$ 3,483.61 76.90%
0.00 0.00 0.00
200.00 968.00 400.00 -1,500.00 300.00 55.00 423.00 0.00 423.00
-6.40 -2849 -11.90 -1.90 -48.69 0.00 -48.69
$ 193.60 0.00 $ 000 $ 000 $ 93951 § 38810 -$  1,500.00 $ 000 $ 300.00 $ 000 $ 5310 § 000 $ 37431 § 000 $ 374.31
756.00 87.00 476.50 130.00 926.50 63.50 576.00 18.00 1,455.50 660.50 257.00 125.00 5,531.50 6,000.00 -468.50 92.19%
0.00 0.00 0.00
8,700.00 2,820.00 11,520.00 12,000.00 -480.00 96.00%
$ 0.00 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 8,700.00 $ 2,820.00 $ 000 $ 000 $ 000 $ 000 $ 11,520.00 $ 12,000.00 -$ 480.00 96.00%
0.00 0.00 0.00
1,615.00 3,211.00 4,826.00 5,000.00 -174.00 96.52%
22,168.00 22,168.00 26,400.00 -4,232.00 83.97%
52,909.50 52,909.50 66,000.00 -13,090.50 80.17%
$ 0.00 000 $ 000 $§ 5290950 $ 000 $ 000 $ 000 $ 000 $ 1,61500 $ 25379.00 $ 000 $ 000 § 7990350 $ 97,400.00 -$ 17,496.50 82.04%
500.00 562.00 360.00 160.00 113.00 1,695.00 1,400.00 295.00 121.07%
150.00 70.00 220.00 0.00 220.00
350.00 350.00 0.00 350.00
6,705.00 1,425.00 225.00 1,210.00 760.00 600.00 1,550.00 2,775.00 1,875.00 50.00 17,175.00 19,500.00 -2,325.00 88.08%
-1,585.00 -225.00 -1,810.00 -2,000.00 190.00 90.50%
264.00 264.00 400.00 -136.00 66.00%
8,800.00 1,158.00 1,800.00 4,000.00 1,500.00 17,258.00 0.00 17,258.00
$  13,920.00 1,689.00 $ 1,383.00 $ 1,210.00 $ 000 $ 760.00 $ 600.00 $ 1,550.00 $ 4,350.00 $ 5875.00 $ 1,550.00 $ 350.00 $ 33,237.00 $ 17,900.00 $ 15,337.00 185.68%
301.79 256.79 266.62 276.50 295.71 268.73 287.98 298.08 261.30 282.41 22140 230.05 3,247.36 3,900.00 -652.64 83.27%
$  19,527.42 323473 § 258271 $§ 55133.00 $ 2,565.11 § 148033 $§ 1919791 § 5,256.08 $ 9,100.79 $  33,064.90 $ 9,819.30 § 526024 $ 166,222.52 $ 180,305.00 -$ 14,082.48 92.19%
$  19,527.42 323473 § 258271 $ 55133.00 $ 2,565.11 § 148033 $ 19,197.91 §$ 5,256.08 $ 9,100.79 $  33,064.90 $ 9,819.30 § 526024 $ 166,222.52 $ 180,305.00 -$ 14,082.48 92.19%
190.73 972 348.61 23861 35.75 28.00 151.25 57.61 112.95 1,173.23 1,904.00 -730.77 61.62%
1,963.12 1,077.82 3,040.94 5,888.00 -2,847.06 51.65%
500.00 3,967.39 4,467.39 8,320.00 -3,852.61 53.69%
116.01 116.01 0.00 116.01
$ 0.00 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 500.00 $ 000 $ 000 $ 4,083.40 $ 000 $ 458340 $ 8,320.00 -$ 3,736.60 55.09%
86.92 413.53 480.94 24743 198.25 297.79 1,724.86 1,732.00 -7.14 99.59%
76.61 45.26 204.74 289.94 147.08 107.04 960.67 2,080.00 -1,119.33 46.19%
0.00 0.00 0.00
410.00 345.62 748.00 108.55 219.00 147.26 1,978.43 4,450.00 -2,471.57 44.46%
700.00 3,810.01 699.96 1,419.00 3,127.99 649.38 2,950.00 13,356.34 10,775.00 2,581.34 123.96%
112.20 112.20 11220 112.20 112.20 112.20 11220 112.20 112.20 11220 112.20 112.20 1,346.40 1,920.00 -573.60 70.13%
$ 1,222.20 4,267.83 $ 81216 $ 227920 $ 3,24019 $ 22075 $ 11220 $ 33120 § 11220 $ 761.58 $ 1220 $ 3,20946 § 16,681.17 § 17,145.00 -$ 463.83 97.29%
0.00 0.00 0.00
0.00 1,075.00 -1,075.00 0.00%
0.00 800.00 -800.00 0.00%
159.05 197.69 100.00 315.60 9278 203.32 1,068.44 2,825.00 -1,756.56 37.82%
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Simple Tix Fees
Speaker Fees
Square Fees
Total Event Management Expense
Executive Board Expense
County Agent Continuing Ed
Public Storage Rent
Total Executive Board Expense

Heritage Farmstead Kitchen Garden Expense
Heritage Farmstead Parlor Garden Expense

Horticulture Therapy Expense
Hospitality Expense
Event Management Hospitality
Garden Show Hospitality
General Meeting Hospitality
Plant Sales Hospitality
Total Hospitality Expense
Insurance Expense
Liability Insurance
Total Insurance Expense
Membership Director Expense

General Expenses

Total Membership Director Expense

MG Online Store Expense
Merchandise
Software
Square Fees
Total MG Online Store Expense
MG Training Class Expense
General Expenses
Hospitality
Partial Cost Recovery
Speaker Fees
Square Fees
Total MG Training Class Expense
Myers Park Expense
Annuals
Crape Myrtles
Herb Garden
Irrigation
Office/Circle/Entrance Gardens
Other Myers Park Expenses
Perennials
Pollinator
Potager
Shade
Shrubs & Grasses
Vegetable
Vineyard
Total Myers Park Expense
Plant Sales Expense
Bulb Sales
Cost of Goods Sold
General Expenses
Square fees
Total Bulb Sales
Fall Plant Sale
Cost of Goods Sold
General Expense
Square Fees
Total Fall Plant Sale
General Expense
Public Storage Rent

158.89 82.11 41.42 62.13 27.25 872 380.52 580.00 -199.48 65.61%

0.00 1,200.00 -1,200.00 0.00%

91.60 40.40 2564 41.93 18.78 5.30 223.65 388.00 -164.35 57.64%

$ 409.54 32020 § 100.00 $ 000 § 000 $ 31560 $ 000 $ 67.06 § 196.84 $ 24935 § 000 $ 1402 § 1,67261 $ 6,868.00 -$ 5,195.39 24.35%

516.35 100.00 65.00 1,422.24 75.00 25.00 2,203.59 1,700.00 503.59 129.62%

0.00 1,000.00 -1,000.00 0.00%

191.00 243.00 243.00 203.00 486.00 243.00 243.00 243.00 243.00 292.00 789.15 3419.15 2,300.00 1,119.15 148.66%

$ 707.35 343.00 $ 308.00 $ 162524 $ 486.00 $ 000 § 31800 $ 24300 $ 24300 $ 24300 $ 317.00 § 789.15 § 562274 $ 5,000.00 $ 622.74 112.45%

362.50 117.37 99.47 223.45 160.42 963.21 1,070.00 -106.79 90.02%

612.66 81.05 75.78 56.80 82.11 908.40 1,235.00 -326.60 73.55%

60.95 0.00 44.36 307.49 462.72 38.30 120.75 60.58 8343 1,178.58 2,315.00 -1,136.42 50.91%

70.51 122.50 193.01 5,000.00 -4,806.99 3.86%
189.79 203.40 140.69 533.88 0.00 533.88
949,65 949.65 0.00 949.65
41.11 32.00 66.42 71.98 21151 0.00 21151
4M7.21 49.02 594.61 1,060.84 0.00 1,060.84

$ 230.90 000 $ 1,223.56 $ 4721 $ 81.02 § 000 $ 66.42 $ 000 $ 000 $ 73530 $ 000 $ 19448 $ 2948389 $ 5,000.00 -$ 2,051.11 58.98%
0.00 0.00 0.00

966.75 966.75 1,015.00 -48.25 95.25%

$ 0.00 000 § 000 § 000 § 000 $ 000 § 000 $ 000 § 000 $ 000 § 000 § 966.75 $ 966.75 $ 1,015.00 -$ 48.25 95.25%
0.00 0.00 0.00

31.87 51.88 57.35 925.66 493.13 -438.09 938.50 2,060.30 3,185.00 -1,124.70 64.69%

$ 0.00 3187 $ 51.88 $ 000 $ 5735 § 000 § 92566 $ 000 $ 49313 -§ 438.09 $ 93850 $ 000 § 2,060.30 $ 3,185.00 -$ 1,124.70 64.69%
0.00 0.00 0.00

2,074.33 747.00 1,808.70 4,630.03 6,000.00 -1,369.97 7717%

0.00 720.00 -720.00 0.00%
25.90 417 18.62 5.27 2874 260 18.28 0.82 44.15 2112 952 537 184.56 0.00 184.56

$ 25.90 417 § 1862 $ 527 § 2874 § 260 $ 2,09261 $ 082 § 79115 § 1,829.82 $ 952 § 537 § 481459 § 6,720.00 -$ 1,905.41 71.65%
0.00 0.00 0.00

600.00 3,778.74 473.44 795.82 91.10 5,739.10 5,260.00 479.10 109.11%

443.14 168.08 1,420.00 85.08 2,116.30 4,050.00 -1,933.70 52.25%

1,140.00 1,140.00 1,200.00 -60.00 95.00%

250.00 250.00 650.00 -400.00 38.46%
261.00 99.00 360.00 0.00 360.00

$ 0.00 000 § 000 § 000 $ 000 $ 000 § 861.00 $ 3877.74 § 91658 $ 2,103.90 $ 151110 $ 33508 $ 9,605.40 $ 11,160.00 -$ 1,554.60 86.07%
0.00 0.00 0.00

284.00 372.80 41.13 697.93 1,415.00 -717.07 49.32%

57.60 57.60 93.00 -35.40 61.94%

46.72 41.12 87.84 533.00 -445.16 16.48%

119.57 34.88 566.92 238.50 959.87 2,200.00 -1,240.13 43.63%

488.32 657.38 489.49 357.12 950.65 2,942.96 3,000.00 -57.04 98.10%

1,731.77 221.74 119.82 629.89 157.33 3241 2373 16.95 2,939.64 4,321.00 -1,381.36 68.03%

98.26 98.26 590.00 -491.74 16.65%

56.94 -56.94 206.81 206.81 775.00 -568.19 26.69%

75.97 116.52 417.69 136.24 25.00 341.90 1,112.32 1,139.00 -26.68 97.66%

86.51 171.97 267.42 525.90 1,421.00 -895.10 37.01%
69.73 69.73 0.00 69.73

564.41 231.64 311.23 302.63 321.35 344.88 341.32 25.00 2,442.46 2,070.00 372.46 117.99%

42.28 20.51 74.63 129.84 267.26 150.00 117.26 178.17%

$ 564.41 5694 $ 663.02 $ 2,42200 $ 181051 § 65202 § 1,49%.12 $ 938.03 § 134312 § 996.93 § 7373 § 1,391.75 § 12,408.58 $ 17,707.00 -$ 5,298.42 70.08%
0.00 0.00 0.00
0.00 0.00 0.00

181.02 2,702.69 26.16 2,909.87 4,200.00 -1,290.13 69.28%

0.00 200.00 -200.00 0.00%

60.16 85.26 145.42 200.00 -54.58 7271%

$ 0.00 000 § 000 § 000 § 000 $ 000 § 000 $ 000 $ 24118 § 2,787.95 $ 2616 $ 000 § 3,055.29 $ 4,600.00 -$ 1,544.71 66.42%
0.00 0.00 0.00

0.00 12,121.49 12,121.49 12,000.00 121.49 101.01%

757 757 550.00 -542.43 1.38%

572.58 572.58 1,056.00 -483.42 54.22%

$ 0.00 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 1270164 §$ 000 $ 000 $ 1270164 $ 13,606.00 -$ 904.36 93.35%

3,702.00 75.00 3,777.00 3,775.00 200 100.05%

178.00 178.00 178.00 178.00 178.00 178.00 178.00 223.00 223.00 223.00 223.00 223.00 2,361.00 2,136.00 225.00 110.53%
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Software
Spring Plant Sales
Cost of Goods Sold
General Expense
Square Fees
Total Spring Plant Sales
Total Plant Sales Expense
President Expense
Program Director Expense
General Expenses
Speaker Fees
Total Program Director Expense
Prosper Gardens Expense
Scholarship Expense
Social Committee Expense
General Expenses
Square Fees
Total Social Committee Expense
Speakers Bureau Expense
Speaker Fees
Supplies & Materials
Total Speakers Bureau Expense
Technology Expense
General Expense
Public Storage Rent
Software

Total Technology Expense

Texas Master Gardener Dues Expense

Texas Sales Tax Expense
The Garden Show Expense
Advertising
Golf Cart Rental
Other Expenses
Pipe and Drape
Security
Speaker Fees
Square Fees
Volunteers
Total The Garden Show Expense
Treasurer Expense
General Expenses
Software

Total Treasurer Expense

Volunteer Background Screening Expense

Youth Education Expense
Total Expenditures
Net Operating Revenue
Net Revenue

60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 430.97 60.00 60.00 60.00 1,090.97 720.00 370.97 151.52%
0.00 0.00 0.00
166.70 21,830.51 -66.41 0.00 254.92 22,185.72 30,501.00 -8,315.28 72.74%
4501 410.95 455.96 600.00 -144.04 75.99%
1,389.50 1,389.50 2,640.00 -1,250.50 52.63%
$ 166.70 $ 0.00 § 4501 $  23,630.96 -$ 6641 § 0.00 $ 000 $ 000 $ 0.00 $ 0.00 $ 000 $ 25492 § 2403118 § 33,741.00 -$ 9,709.82 2%
$ 40470 $ 238.00 $ 398501 $§ 2386896 $ 17159 § 23800 $ 23800 $ 28300 $ 97015 $ 1577259 $ 309.16 § 537.92 $ 47,017.08 $ 58,578.00 -$ 11,560.92 80.26%
70.00 230.18 300.18 1,000.00 -699.82 30.02%
0.00 0.00 0.00
0.00 950.00 -950.00 0.00%
100.00 150.00 150.00 150.00 550.00 700.00 -150.00 7857%
$ 100.00 $ 000 § 000 § 000 § 000 $ 150.00 $ 000 $ 000 § 150.00 $ 150.00 $ 000 § 000 § 550.00 $ 1,650.00 -$ 1,100.00 33.33%
106.72 182.16 91.66 1,536.70 416.87 90.94 2,425.05 2,400.00 25.05 101.04%
5,000.00 5,000.00 41.33 10,041.33 10,070.00 -2867 99.72%
0.00 0.00 0.00
61.44 2394 260.00 604.99 760.49 164.86 10.44 1,886.16 2,586.50 -700.34 72.92%
29.20 29.21 15.30 9.44 6.57 89.72 0.00 89.72
$ 9064 § 000 § 2394 § 28921 § 62029 $ 000 § 0.00 $ 000 $ 944 $ 767.06 $ 164.86 $ 1044 § 1,975.88 $ 2,586.50 -$ 610.62 76.39%
0.00 0.00 0.00
400.00 500.00 900.00 2,500.00 -1,600.00 36.00%
24.43 -24.43 166.69 73.55 240.24 0.00 240.24
$ 000 $ 2443 $ 000 § 0.00 -$ 2443 § 40000 $ 500.00 $ 000 $ 000 $ 000 § 166.69 $ 7355 § 1,140.24 $ 2,500.00 -$ 1,359.76 45.61%
0.00 0.00 0.00
857.35 857.35 1,450.00 -592.65 59.13%
60.00 63.00 63.00 63.00 126.00 63.00 63.00 63.00 63.00 77.00 77.00 781.00 948.00 -167.00 82.38%
1,705.29 148.33 275.65 105.02 97.97 97.97 758.57 56.97 140.59 688.57 111.31 213.62 4,399.86 2,865.00 1,534.86 153.57%
$ 1,76529 $ 1,068.68 $ 33865 $ 168.02 $ 22397 § 97.97 $ 82157 § 11997 § 20359 $ 75157 $ 188.31 § 29062 § 6,038.21 $ 5263.00 $ 775.21 114.73%
1,405.00 1,405.00 1,885.00 -480.00 74.54%
853.98 -7.18 -35.18 -12.71 -74.88 -5.24 -236.09 -50.21 -19.71 -8.82 394.96 0.00 394.96
0.00 0.00 0.00
0.00 1,300.00 -1,300.00 0.00%
375.95 375.95 425.00 -49.05 88.46%
1,367.64 284.69 115.48 1,767.81 4,700.00 -2,932.19 37.61%
7,070.00 7,070.00 7,700.00 -630.00 91.82%
3,095.00 3,095.00 3,175.00 -80.00 97.48%
100.00 100.00 750.00 -650.00 13.33%
44585 48.82 11.68 41.15 2599 20.40 52.66 87.79 194.94 1.95 1245 943.68 880.00 63.68 107.24%
1,437.00 1,437.00 0.00 1,437.00
$ 44585 $ 42477 ' $ 13,081.32 § 32584 § 11548 § 2599 § 2040 $ 5266 $ 87.79 $ 19494 § 195 § 1245 § 1478944 $ 18,930.00 -$ 4,140.56 78.13%
0.00 0.00 0.00
1.00 26.68 27.68 500.00 -472.32 5.54%
287.29 27215 27215 27215 373.00 27215 314.79 314.79 31479 31479 314.79 31479 3,637.63 3,551.00 86.63 102.44%
$ 28729 § 27215 § 27215 § 27215 § 373.00 $ 27215 § 31479 § 31579 § 31479 § 31479 § 34147 § 31479 § 366531 $ 4,051.00 -$ 385.69 90.48%
1,200.00 1,200.00 810.00 390.00 148.15%
1,408.05 1,408.05 2,895.00 -1,486.95 48.64%
$ 7,52326 $ 8,988.37 § 22,745.05 $ 35417.63 $ 742322 $ 294178 $§ 1276677 $ 7,319.40 $ 1249641 $ 2564044 $  10,629.06 $ 977366 $ 163,66505 $ 210,962.50 -$ 47,297.45 77.58%
$ 1200416 -$ 5,753.64 -$ 20,162.34 $ 1971537 -$ 4,858.11 -$ 1,46145 $ 6,431.14 -$ 2,063.32 -$ 339562 $ 7,424.46 -$ 809.76 -$ 451342 § 2,557.47 -$ 30,657.50 $ 33,214.97 -8.34%
$ 1200416 -$ 5753.64 -$ 20,162.34 $  19,71537 -$ 4,858.11 -$ 146145 $ 6,431.14 -$ 2,063.32 -$ 339562 $ 742446 -$ 809.76 -$ 451342 § 2,557.47 -$ 30,657.50 $ 33,214.97 -8.34%
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
Pii0.. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: 10 gfabj 75-2756156
DLN:
17053002006011
COLLIN COUNTY MASTER GARDENERS Contact Person:
ASSOCIATION JACQUELINE C LARSEN IDH# 11147
C/0O COLLIN COUNTY EXTENSION OFFICE Contact Telephone Number:
825 N MCDONALD ST STE 150 (877) 829-5500

MCKINNEY, TX 75069
Accounting Period Ending:
December 31
Form 990 Required:
YES
Addendum Applies:
NO

Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501 (c) (3).

We have further determined that you are not a private foundation within
the meaning of section 509 (a) of the Code, because you are an organization
described in section 509 (a) (2).

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in your
name or address.

As of January 1, 1984, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA) .

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4958. Additionally, you are not automatically exempt from other
federal excise taxes. If you have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 509 (a) (2) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for, or was aware

Letter 947 (DO/CG)
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COLLIN COUNTY MASTER GARDENERS

of, the act or failure to act, or the substantial or material change on the
part of the organization that resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section 509(a) (2) organization.

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522.

Contribution deductions are allowable to donors only to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2,
on page 104, which sets forth guidelines regarding the deductibility, as chari-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 990 only if your gross receipts each year are
normally more than $25,000. However, if you receive a Form 990 package in the
mail, please file the return even if you do not exceed the gross receipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross receipts for the year, whichever is less. For
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual information return, Form 990 or
Form 990-EZ, available for public inspection for three years after the later
of the due date of the return or the date the return is filed. You are also
required to make available for public inspection your exemption application,
any supporting documents, and your exemption letter. Copies of these
documents are also required to be provided to any individual upon written or in
person request without charge other than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additional information is available in Publication 557,
Tax-Exempt Status for Your Organization, or you may call our toll free
number shown above.

Letter 947 (DO/CG)



COLLIN COUNTY MASTER GARDENERS

You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal
Revenue Service.

In accordance with section 508 (a) of the Code, the effective date of this
determination letter is 4/21/98.

This determination is based on evidence that your funds are dedicated

to the purposes listed in section 501(c) (3) of the Code. To assure your
continued exemption, you should keep records to show that funds are expended
only for those purposes. If you distribute funds to other organizations, your
records should show whether they are exempt under section 501(c) (3). In cases
where the recipient organization is not exempt under section 501(c) (3), there
should be evidence that the funds will remain dedicated to the required
purposes and that they will be used for those purposes by the recipient.

If distributions are made to individuals, case histories regarding the
recipients should be kept showing names, addresses, purposes of awards, manner
of selection, relationship (if any) to members, officers, trustees or donors of
funds to you, so that any and all distributions made to individuals can be
substantiated upon request by the Internal Revenue Service. (Revenue Ruling
56-304, C.B. 1956-2, page 306.)

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter.

Because this letter could help resolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

We have sent a copy of this letter to your representative as indicated in
your power of attorney.

Letter 947 (DO/CG)



:, COLLIN COUNTY MASTER GARDENERS

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,
S;:i:;fi—\;st;aiai;ezay-

Steven T. Miller
Director, Exempt Organizations

Letter 947 (DO/CG)
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Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Department of the Treasury Do not enter social security numbers on this form, as it may be made public. .
Internal Revenue Service Go to www.irs.gov/Form990EZ for instructions and the latest information Inspection

Open to Public

A For the 2025 calendar year, or tax year beginning January 01, 2025, and ending December 31, 2025

B Check if applicable: C Name of organization D Employer identification number
|:| Address change COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

D Name change Number and street (or P.O. box if mail is not delivered to street address) | Room/suite | E Telephone number

D Initial return 825 N MCDONALD ST, STE 150, (972) 548-4233

D Final return/terminated

D Amended return City or town, state or province, country, and ZIP or foreign postal code F Group Exemption Number

L . MCKINNEY, TX 75069
D Application pending

G Accounting Method: Cash DAccruaI Other (specify): H CheckD if the organization is not
required to attach Schedule B
(Form 990).

| Website ccmgatx. org
J Tax-exempt status (check only one) - 501(c)(3) D 501(c D 4947(a)(1 |:| 527
K Form of organization: D Corporation |:| Trust Association |:| Other

L Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets

(Part I, column (B)) are $500,000 or more, file Form 990 instead of Form990-EZ . . . . . . . . . . § 168,723
Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)
Check if the organization used Schedule O to respond to any question in this Part |
1 Contributions, gifts, grants, and similar amounts received 1 25,234
2 Program service revenue including government fees and contracts 2 60,338
3 Membership dues and assessments 3 0
4 Investment income 4 3,247
5a Gross amount from sale of assets other than inventory . . . 5a
b Less: cost or other basis and sales expenses . . . . . . 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a) . . . 5¢
6 Gaming and fundraising events:
a Gross income from gamlng (attach Schedule G if greater than
g | “ $15000) . . ) . ‘ 6a ‘
§ b Gross income from fundraising events (not including $ of contributions
& from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) 6b | 79,904
¢ Less: direct expenses from gaming and fundraising events . . 6C | 39,325
d lll\lne‘;t %nc(;ome or (Ioss) from gamlng and fundraising events (add I|nes.6a.and Gn and .sub.'tra.ct o 6d 40,579
7a Gross sales of |nventory, Iess returns and allowances R 7a
p Less:costofgoodssold . . . . . . . . . . . . . 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b fromline7a) . . . . . 7c
g8 Otherrevenue (describe in ScheduleO) . . . . . . . . . . . . . . . . . 8
9 Total revenue. Add lines 1,2, 3,4, 5¢,6d, 7c,and8 . . . . . . . . . . . . . . 9 129,398
10 Grants and similar amounts paid (list in ScheduleO) . . . . . . . . . . . . . 10 15,137
11 Benefits paid to or formembers . . . . . . . . . . . o L L . ... L. 1
12 Salaries, other compensation, and employee benefits . . . . . . . . . . . . 12
§ 13 Professional fees and other payments to independent contractors . . . . . . . . 13 3,095
& 14 Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . 14 6,561
I% 15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . 15 16,268
16 Other expenses (describe in ScheduleO) . . . . . . . . . . . . . . . . . 16 85,737
17 Total expenses. Add lines 10 through 16 . . . . . . . . . . . . . . . . . 17
. 126,798
18 Excess or (deficit) for the year (subtract line 17 fromline9) . . . . . . . . . . . 18 2,600
% 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-
g of-year figure reported on prior year’s return) . . e 19 165,542
5 (20 Other changes in net assets or fund balances (explaln in Schedule O) e 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through20 . . . . . . 29 168,142

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 10642I Form 990EZ (2025)



Balance Sheets (see the instructions for Part Il)

Check if the organization used Schedule O to respond to any question in this Part Il

[

(A) Beginning of year (B) End of year

22 Cash, savings, and investments 165,542 22 168,142
23 Land and buildings 23

24 Other assets (describe in Schedule O) 24

25 Total assets 165,542 25 168,142
26 Total liabilities (descrlbe in Schedule O) 26

27 Net assets or fund balances (line 27 of column (B) must agree W|th Ilne 21) 165,542 27 168,142
(Part Il Statement of Program Service Accomplishments (see the instructions for Part Ill)

Check if the organization used Schedule O to respond to any question in this Part Il Expenses

What is the organization’s primary exempt purpose? see Schedule 0

Describe the organization’s program service accomplishments for each of its three largest program services,

as measured by expenses. In a clear and concise manner, describe the services provi
persons benefited, and other relevant information for each program title.

ded, the number of

(Required for section
501(c)(3) and 501(c)(4)
organizations; optional for
others.)

28 See Schedule O

(Grants $ ) If this amount includes foreign grants, check here . |:| 28a 21,880
29 See Schedule O

(Grants $ ) If this amount includes foreign grants, check here . |:| 20a 10,975
30 Ssee Schedule O

(Grants $ ) If this amount includes foreign grants, check here . |:| 30a 9,605
31 Other program services (describe in Schedule O)

(Grants $ o ) If this amount includes foreign grants, check here . |:| 31a 43,277
32 Total program service expenses (add lines 28a through 31a) 32 85,737

Part IV EEgees; Officers, Directors, Trustees, and Key Employees (list each one even if not compensated—see the instructions for Part 1V)
Check if the organization used Schedule O to respond to any question in this Part IV.

Note: Only 11 members will be listed here. Refer to Schedule O for the complete list.

(c) Reportable

(b) Average compensation
(a) Name and title hours per week (Forms W-2/1099-MISC/
devoted to position 1099-NEC)

(if not paid, enter -0-)

(d) Health benefits,
contributions to employee
benefit plans, and
deferred compensation

(e) Estimated amount of
other compensation

Mary Williams

President 15 [0}

V] o
Patrlcla Busch-Kennedy
Secretary 2 0 0 0
Susan Blakey
Membership Director 5 0 0 0
Lelsl Friesenhahn
Program Director 2 0o 0o o
Car:. Poradish
Treasurer 6 1] V] [0}
Suzanne Stirnweis
Vice-President 6 0 0 0

Form 990EZ (2025)



=FYad’, Other Information (Note the Schedule A and personal benefit contract statement requirements in the instructions for Part V.)

Check if the organization used Schedule O to respond to any question in this Part V

33 Did the organization engage in any significant activity not prewously reported to the IRS? If “Yes,” provrde a
detailed description of each activity in Schedule O

34 Were any significant changes made to the organizing or governing documents’7 If “Yes attach a conformed
copy of the amended documents if they reflect a Change to the organlzatlon S name. OtherW|se explaln the
change on Schedule O. See instructions .

35a Did the organization have unrelated business gross income of $1 OOO or more durlng the year from busmess
activities (such as those reported on lines 2, 6a, and 7a, among others)? . e
b If “Yes” to line 35a, has the organization filed a Form 990-T for the year? If “No,” provide an explanation in Schedule O
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If “Yes,” complete Schedule C, Part llI . .

36 Did the organization undergo a liquidation, dissolution, termination, or S|gn|f|cant dlsposmon of net assets
during the year? If “Yes,” complete applicable parts of Schedule N .o P

37a Enter amount of political expenditures, direct or indirect, as described in the 37a
instructions

Yes

33

NEF

34

35a

35b

35¢

36

KO ON N

b Did the organization file Form 1120-POL for this year?

38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?

b If “Yes,” complete Schedule L, Part ll, and enter the total amount involved . 38b

37b

38a

I

RN

39 Section 501(c)(7) organizations. Enter:

a Initiation fees and capital contributions included on line 9
39a

b Gross receipts, included on line 9, for public use of club facilites . . . . 39b

40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911: o section 4912: o section 4955: o

b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If “Yes,” complete Schedule L, Part |

¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912
4955, and 4958 .

40b

d Section 501(c)(3), 501(c)(4 ) and 501( )(29) organlzatlons Enter amount of tax on I|ne o

40c reimbursed by the organization

e All organlzatlons At any time during the tax year was the organlzatlon a party to a prohlblted tax shelter
transaction? If “Yes,” complete Form 8886-T . R Lo

41 List the states with which a copy of this return is filed:

40e

42a Collin County Master Gardeners As

The organization’s books are in care of: s (972) 548-4233
g sociation Te|eph0ne [ T AR

Located at: 825 N MCDONALD ST ,STE 150 ,MCKINNEY ,TX ZIP + 4 75069

b At any time during the calendar year, did the organization have an interest in or a signature or other authority
over a financial account in a foreign country (such as a bank account, securities account, or other financial
account)?

If “Yes,” enter the name of the foreign country:

42b

If “Yes,” enter the name of the foreign country: See the instructions for exceptions and filing requirements for
FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

c At any time during the calendar year, did the organization maintain an office outside the United States?
If “Yes,” enter the name of the foreign country:

42c

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 —Check here

and enter the amount of tax-exempt interest received or accrued during the tax year . . . . | 43|

0=

443 Did the organization maintain any donor advised funds during the year? If “Yes,” Form 990 must be
completed instead of Form 990-EZ

b Did the organization operate one or more hospltal facﬂltles durlng the year’? If “Yes ” Form 990 must be
completed instead of Form 990-EZ Lo . e e e e e

¢ Did the organization receive any payments for indoor tanning services during the year?

d If “Yes” to line 44c, has the organization filed a Form 720 to report these payments’7 If “No,” provrde an
explanation in Schedule (0] P . P

45a Did the organization have a controlled entity within the meaning of section 512(b)(1 3)?

b Did the organization receive any payment from or engage in any transaction with a controlled entity within the
meaning of section 512(b)(13)? If “Yes,” Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See instructions P e e

<
»

e

44d

45a

(| |

NIOD NN | |F

45b

[
N

Form 990EZ (2025)



46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposmon

to candidates for public office? If “Yes,” complete Schedule C, Part |

Yes | No

46 | 1| V]

Section 501(c)(3) Organizations Only All section 501(c)(3) organizations must answer questions 47-49b and
52, and complete the tables for lines 50 and 51 Check if the organization used Schedule O to respond to any |:|
question in this Part VI

47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax
year? If “Yes,” complete Schedule C, Part Il e e

48 Is the organization a school as described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedule E

49a Did the organization make any transfers to an exempt non-charitable related organization?

b If “Yes,” was the related organization a section 527 organization?

Yes | No

a7 | [ ]| ]

a8 | []| ¥

49a|:|

aob | [ | [

50 Complete this table for the organization’s five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter “None.”

(@) Name and title of each employee

position

(b) Average (c) Reportable
hours per week compensation
devoted to (Forms W-2/1099-MISC/

1099-NEC)

(d) Health benefits,
contributions to employee
benefit plans, and deferred

compensation

(e) Estimated amount of
other compensation

§ Total number of other employees paid over $100,000

51 Complete this table for the organization’s five highest compensated mdependent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”

(a) Name and business address of each independent contractor

(b) Type of service

(c) compensation

d Total number of other independent contractors each receiving over $100,000

52 Didthe organ|zat|on complete Schedule A? Note: All section 501( )( ) orgamzahons must attach a completed - Yes D No

Schedule A

Under penalties of perjury, | declare that | have exammed thls return, |nclud|ng accompanying schedules and statements, and to the best of
my knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which
preparer has any knowledge.

Sign -
Here . ” Date
CO*\K ] p P { 05/15/2026
TI adish , Treasurer, CCMGA
i Print/Type preparer’s name Preparer’s signature Date PTIN

Paid ype prep P 9 Check if[ ] self-
Preparer employed
Use Only

Firm’s name Firm’s EIN

Firm’s address Phone no

May the IRS discuss this return with the preparer shown above? See instructions

DYes I:,NO

Form 990EZ (2025)



FUvIiv viialily gtatud dliu Iruviiv oupypuiI L
(Form 990)

Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust.
Department of the Treasury
Internal Revenue Service Attach to Form 990 or Form 990-EZ.
Go to www.irs.gov/Form990 for instructions and the latest information.

Open to Public
Inspection

Name of the organization Employer identification number
COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

m Reason for Public Charity Status. (All organizations must complete this part.) See instructions

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 D A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 D A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)

3 D A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 |:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital’s name, city, and state:

5 |:| An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

|:| An organization that normally receives a substantial part of its support from a governmental unit or from the general
public described in section 170(b)(1)(A)(vi). (Complete Part 11.)

D A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)

|:| An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
UNIV TSI Y . e
10 An organization that normally receives (1) more than 33"4% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33"4% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

11 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check
the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and
12g.

a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by
giving the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the
supported organization(s). You must complete Part IV, Sections A and C.

c |:| Type Ill functionally integrated. A supporting organization operated in connection with, and functionally integrated
with, its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported

organization(s) that is not functionally integrated. The organization generally must satisfy a distribution requirement and
an attentiveness requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI
functionally integrated, or Type Ill non-functionally integrated supporting organization.

At —

f Enter the number of supported organizations .

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the organization (v) Amount of monetary (vi) Amount of
(described on lines 1-10 listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)

Yes No
@ | O
® | O
© | O
© | O
® | O
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 11285F Schedule A (Form 990) 2025



Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year beginning (a) 2021 (b) 2022 (c) 2023 (d) 2024 (e) 2025 (f) Total
in)
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.”)
2 Tax revenues levied for the
organization’s benefit and either paid to
or expended on its behalf
3  The value of services or facilities
furnished by a governmental unit to the
organization without charge
4  Total. Add lines 1 through 3
5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)
6  Public support. Subtract line 5 from line 4 0
Section B. Total Support
Calendar year (or fiscal year beginning (a) 2021 (b) 2022 (c) 2023 (d) 2024 (e) 2025 (f) Total
in)
7  Amounts from line 4 .o
8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources Lo
9  Net income from unrelated business
activities, whether or not the business
is regularly carried on .o
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) ..
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) 12 |

13 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

0

Section C. Computation of Public Support Percentage

14 Public support percentage for 2025 (line 6, column (f), divided by line 11, column (f))

15 Public support percentage from 2024 Schedule A, Part I, line 14

14

X

. |15

16a 331/3% support test—2025. If the organization did not check the box on line 13, and line 14 is 331/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization

b 331/3% support test—2024. If the organization did not check a box on line 13 or 16a, and line 15 is 331/3% or more, check

this box and stop here. The organization qualifies as a publicly supported organization

.

17a 10%-facts-and-circumstances test—2025. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization

O

b 10%-facts-and-circumstances test—2024. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI
how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

[

Schedule A (Form 990) 2025



Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the
organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in)

1

6
7a

b

Gifts, grants, contributions, and membership fees
received. (Do not include any “unusual grants.”)

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose
Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization’s benefit and either paid to
or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

Total. Add lines 1 through 5

Amounts included on lines 1, 2, and 3
received from disqualified persons
Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year
Add lines 7a and 7b

Public support. (Subtract line 7c from
line 6.)

(a) 2021

(b) 2022

(c) 2023

(d) 2024

(e) 2025 (f) Total

57,116

75,257

86,310

97,529

85,572 401,784

48,008

95,176

89,937

86,905

79,904 399,930

105,124

170,433

176,247

184,434

165,476 801,714

801,714

Section B. Total Support

Calendar year (or fiscal year beginning in)

9

Amounts from line 6

10a Gross income from interest, dividends,

c
11

12

13

14

payments received on securities loans, rents,
royalties, and income from similar sources
Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

Add lines 10a and 10b

Net income from unrelated business
activities not included on line 10b, whether
or not the business is regularly carried on
Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPartVvl) . . . . . .
Total support. (Add lines 9, 10c, 11,
and12) . . . . . .

(a) 2021

(b) 2022

(c) 2023

(d) 2024

(e) 2025 () Total

105,124

170,433

176,247

184,434

165,476 801,714

1,178

4,115

3,247 8,546

1,178

4,115

3,247 8,546

105,125

170,438

177,425

188,549

168,723 810,260

First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

0

Section C. Computation of Public Support Percentage

15  Public support percentage for 2025 (line 8, column (f), divided by line 13, column (f)) 15 98.95 %
16 Public support percentage from 2024 Schedule A, Part lIl, line 15 16 99.21 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2025 (line 10c, column (f), divided by line 13, column (f)) 17 1.05 %
18 Investment income percentage from 2024 Schedule A, Part lll, line 17 18 0.79 %

19a 331/3% support test—2025. If the organization did not check the box on line 14, and line 15 is more than 331/3% and line
17 is not more than 331/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 331/3% support test—2024. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 331/3% and
line 18 is not more than 331/3%, check this box and stop here. The organization qualifies as a publicly supported organization . . |:|

20 private foundation If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions . . D

Schedule A (Form 990) 2025



Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A and
B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12¢, Part |, complete Sections
A, D, and E. If you checked box 12d, Part I, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization’s supported organizations listed by name in the organization’s governing

documents? If “No,” describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status

under section 509(a)(1) or (2)? If “Yes,” explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If “Yes,” answer

lines 3b and 3c below 3a

p Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If “Yes,” describe in Part VI when and how the

L]
[]
[]
organization made the determination. 3p I:,
L]
L]
[]

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
B)
purposes? If “Yes,” explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (“foreign supported organization”)? /f
“Yes,” and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

3c

4a

p Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign

supported organization? /f “Yes,” describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

N | A I |

4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination

under sections 501(c)(3) and 509(a)(1) or (2)? If “Yes,” explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)

purposes. 4c D D

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If “Yes,”

answer lines 5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (i) the reasons for each such action;
(iii) the authority under the organization’s organizing document authorizing such action; and (iv) how the
action

was accomplished (such as by amendment to the organizing document). 5a

[
[

b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b

|
|

c Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (ji) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (jii) other supporting organizations that also support or

benefit one or more of the filing organization’s supported organizations? If “Yes,” provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial
contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity
with regard to a substantial contributor? If “Yes,” complete Part | of Schedule L (Form 990). 7

g Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line
7? If “Yes,” complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations

described in section 509(a)(1) or (2))? If “Yes,” provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If “Yes,” provide detail in Part VI. 9%b

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If “Yes,” provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? If “Yes,” answer line 10b below.

N | |1 | I L [
N | |1 | I L [

10a

100 | [ ]| []

Schedule A (Form 990) 2025
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Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization? 11a

c A 35% controlled entity of a person described on line 11a or 11b above? If “Yes” to line 11a, 11b, or 11c,

b A family member of a person described on line 11a above? 11b |:| |:|
provide detail in Part VI. 1e | ]| [

Section B. Type | Supporting Organizations

1  Did the governing body, members of the governing bodly, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,

directors, or trustees at all times during the tax year? If “No,” describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization’s activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year.

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? /f “Yes,” explain in Part

VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2 I:, I:,

Section C. Type Il Supporting Organizations

Yes | No

1  Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f “No,” describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s).

Section D. All Type lll Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (i) copies of
the organization’s governing documents in effect on the date of notification, to the extent not previously

provided? 1 RN

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If “No,” explain in Part VI
how the organization maintained a close and continuous working relationship with the supported 2
organization(s). |:| |:|

3 By reason of the relationship described on line 2, above, did the organization’s supported organizations have
a significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If “Yes,” describe in Part VI the role the organization’s
supported organizations played in this regard.

s L]0

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)
a D The organization satisfied the Activities Test. Complete line 2 below
b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.
c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see
instructions).
2  Activities Test. Answer lines 2a and 2b below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of

its supported organization(s) to which the organization was responsive? If “Yes,” then in Part VI identify

those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to each of its supported organizations, and how the organization
determined that these activities constituted substantially all of its activities. 23 D D

p Did the activities described on line 2a, above, constitute activities that, but for the organization’s involvement,
one or more of the organization’s supported organization(s) would have been engaged in? If “Yes,” explain in
Part Vi the reasons for the organization’s position that its supported organization(s) would have engaged in
these activities but for the organization’s involvement.

2 | []| [

3  Parent of Supported Organizations. Answer lines 3a, 3b, and 3c below.
a Are the organization and its supported organization(s) part of an integrated system (for example, a hospital
system)? If “Yes,” describe in Part VI

3 | []|[]

p Did the organization direct the policies, programs, and activities of each of its supported organizations? /f

“Yes,” describe in Part VI the role played by the organization in this regard. 3b

[
[

¢ Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If “Yes” or “No,” provide details in Part VI.

ac | ][]




Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 |:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part V). See
instructions. All other Type Il non-functionally integrated supporting organizations must complete Sections A through E.

Section A—Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

a|H|WIN|=

1
2
3
4
5
6

Portion of operating expenses paid or incurred for production or collection
of gross income or for management, conservation, or maintenance of
property held for production of income (see instructions)

o

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B—Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities

1a

Average monthly cash balances

1b

Fair market value of other non-exempt-use assets

1c

Total (add lines 1a, 1b, and 1c)

1d

o |0 |T |

Discount claimed for blockage or other factors
(explain in detail in Part VI):

N

Acquisition indebtedness applicable to non-exempt-use assets

(%)

Subtract line 2 from line 1d

[

»

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater
amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035

N|o o

Recoveries of prior-year distributions

8

Minimum Asset Amount(add line 7 to line 6)

® (N | |0 |s

Section C—Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G, | WM |(=

oo |~ |O®N

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions).

6

~

Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization

(see instructions).

Schedule A (Form 990) 2025



Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D—Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part Vi) 5
6 Total annual distributions. Add lines 1 through 5. 6
7 Distributions to attentive supported organizations to which the organization is responsive

(provide details in Part VI). See instructions. 7
8 Distributable amount for 2025 from Section C, line 6 8
9 Line 7 amount divided by line 8 amount 9

Section E—Distribution Allocations (see instructions)

(0]
Excess
Distributions

(ii)
Underdistributions
Pre-2025

(iii)
Distributable
Amount for 2025

1 Distributable amount for 2025 from Section C, line 6

2 Underdistributions, if any, for years prior to 2025
(reasonable cause required — explain in Part Vi). See
instructions.

3 Excess distributions carryover, if any, to 2025

a From2020 .....

p From2021 .....

¢ From2022 .....

d From2023 .....

e From2024 .....

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2025 distributable amount

i Carryover from 2020 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f

4 Distributions for 2025 from $
Section D, line 7:

a Applied to underdistributions of prior years

b Applied to 2025 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2025, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2025. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2026. Add lines 3]
and 4c

8 Breakdown of line 7:

a Excessfrom2021 .....

p Excessfrom2022 .....

¢ Excessfrom2023 .....

d Excessfrom2024 .....

e Excessfrom2025 .....

Schedule A (Form 990) 2025



Supplemental Information. Provide the explanations required by Part Il, line 10; Part Il, line 17a or 17b; Part
Ill, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, 3b, and 3c; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5 and 7; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

Schedule A (Form 990) 2025
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(Form 990)

Attach to Form 990 or Form 990-PF. 2 @ 2 5
Department of the Treasury . ) 3
| ) Go to www.irs.gov/Form990 for the latest information.
nternal Revenue Service
Name of the organization Employer identification number
COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

Organization type (check one):

Filers of: Section:
Form 990 or 990- 501(c) (3) organization
EZ

|:| 4947(a)(1) nonexempt charitable trust not treated as a private foundation
D 527 political organization

Form 990-PF |:| 501(c)(3) exempt private foundation
D 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money
or property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor’s total contributions.

Special Rules

|:| For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33"4% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part Il, line 13, 16a, or 16b, and that received from any
one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VIII, line
1h; or (ii) Form 990-EZ, line 1. Complete Parts | and II.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during
the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational purposes, or for
the prevention of cruelty to children or animals. Complete Parts | (entering “N/A” in column (b) instead of the contributor name and
address), Il, and Ill.

D For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during
the year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this
box is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don’t complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions
totaling $5,000 or more during the year $

Caution: An organization that isn’t covered by the General Rule and/or the Special Rules doesn’t file Schedule B (Form 990), but it must
answer “No” on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to certify
that it doesn’t meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990PF. Cat. No. 30613X Schedule B (Form 990)(Rev. 12-2025)



Name of the organization
COLLIN COUNTY MASTER GARDNERS ASSOCIATION

Employer identification number
75-2756156

m Contributors (see instructions). Use duplicate copies of Part | if additional space is needed

(a)

No.

(b)
Name, address, and ZIP + 4

(c)

Total contributions

(c)

Type of contribution

1

McKinney Community Development Corporation

McKinney, TX 75070

$ 10,384

Person
Payroll ]
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)

No.

(b)

(c)
Total contributions

(c)

Type of contribution

Person |:|

Payroll ]

$| Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)

No.

(b)
Name, address, and ZIP + 4

(c)
Total contributions

(c)
Type of contribution

Person |:|

Payroll ]

$| Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)

No.

(b)
Name, address, and ZIP + 4

(c)
Total contributions

(c)
Type of contribution

Person ]

Payroll ]

$| Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)

No.

(b)
Name, address, and ZIP + 4

(c)
Total contributions

(c)
Type of contribution

Person ]

Payroll ]

$| Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)

No.

(b)
Name, address, and ZIP + 4

(c)
Total contributions

(c)
Type of contribution

Person |:|

Payroll ]

$| Noncash |:|

(Complete Part Il for
noncash contributions.)

Schedule B (Form 990) (Rev. 12-2025)



Name of the organization

COLLIN COUNTY MASTER GARDNERS ASSOCIATION

Employer identification number
75-2756156

m Noncash Property (see instructions). Use duplicate copies of Part |l if additional space is needed.

(a) No. ®) (c) )
from - . FMV (or estimate) :
Part | Description of noncash property given (See instructions,) Date received

(a) No. c
from Description of nor(ng)ash property given FMvV (or(e)stimate) Date r(:c):eived
Part | (See instructions.)

(a) No. C
from Description of norfge)lsh property given FMV (°r(e)5timate) Date lsgt):eived
Part | (See instructions.)

(a) No. c
from Description of norfg)ash roperty given FMv (or(e)stimate) Date Szzeived
Part | P property 9 (See instructions.)

(a) No. C
from Description of norfg)ash property given FMV (°r(e)3timate) Date ::t):eived
Part | (See instructions.)

(a) No. c
from Description of norfg:):lsh roperty given FMv (or(e)stimate) Date ::leived
Part | P property 9 (See instructions.)

Schedule B (Form 990) (Rev. 12-2025)



Name of the organization
COLLIN COUNTY MASTER GARDNERS ASSOCIATION

Employer identification number
75-2756156

Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or

(10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and

the following line entry. For organizations completing Part lll, enter the total of exclusively religious, charitable, etc.,
contributions of $1,000 or less for the year. (Enter this information once. See instructions.) $
Use duplicate copies of Part Ill if additional space is needed.

(a) No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
Part |
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
Part |
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
Part |
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
Part |
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

Schedule B (Form 990) (Rev. 12-2025)
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(Form 990) . - . .
Complete if the organization answered “Yes” on Form 990, Part IV, line 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a. )
Attach to Form 990 or Form 990-EZ Open to Public
Department of the Treasury Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Internal Revenue Service

Name of the organization Employer identification number
COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

Fundraising Activities. Complete if the organization answered “Yes” on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a D Mail solicitations e D Solicitation of non-government grants
b D Internet and email solicitations f D Solicitation of government grants

c D Phone solicitations g D Special fundraising events

d D In-person solicitations

23 Did the organization have a written or oral agreement with any individual (including officers, directors, trustees,
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? D Yes D No

23 If “Yes,” list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

(v) Amount paid to

(i) Name and address of individual o (i) Did fundraiser have (iv) Glross (or retained by) (vi) Amount paid to
R . (ii) Activity custody or control of receipts B ; (or retained by)
or entity (fundraiser) - = fundraiser listed in o
contributions? from activity col. () organization
Yes No

H

10

OgoOgoougogn
OgoOgoougogn

Total

g3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from
registration or licensing.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 50083H Schedule G (Form 990) 2025



m Fundraising Events. Complete if the organization answered “Yes” on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with

gross receipts greater than $5,000.

(a) Event #1

(b) Event #2

(d) Total events

Spring Plant (c) Other events
Fall Plant Sale B (add col. (a) through
o Sale —_— (total number) col. (c))
=] e — (event type) :
S (event type)
g
1 Gross receipts 52,910 26,994 79,904
2 Less: Contributions
3 Gross income (line 1 minus
line 2) L 52,910 26,994 o 79,904
4  Cash prizes
a .
® | 5 Noncash prizes
C
[0}
u% 6 Rent/facility costs 2,361 2,361
S
£ | 7 Food and beverages
[a)
8 Entertainment
9  Other direct expenses 24,031 15,757 39,788
10 Direct expense summary. Add lines 4 through 9 in column (d) 42,149
11 Net income summary. Subtract line 10 from line 3, column (d) 37,755

Gaming. Complete if the organization answered “Yes” on Form 990, Part

$15,000 on Form 990-EZ, line 6a.

IV, line 19, or repo

rted more than

® )
=1 (b) Pull tabs/instant .

q‘:, (a) Bingo bingo/progressive (c) Other gaming (d) Total gaming (add
q>) bingo col. (a) through col. (c))
o

1 Gross revenue
§
S| 2 Cash prizes
3

W | 3 Noncash prizes

(6]
9}
5 | 4 Rent/facility costs
5  Other direct expenses
[]Yes % |[ ] Yes % |[ ] Yes %
6 Volunteer labor .| INo [ |No [INo
7 Direct expense summary. Add lines 2 through 5 in column (d)
8 Net gaming income summary. Subtract line 7 from line 1, column (d)

9  Enter the state(s) in which the organization conducts gaming activities: =TT
a s the organization licensed to conduct gaming activities in each of these states? |:| Yes |:| No
oL L LT =5 o] =4

10a Were any of the organization’s gaming licenses revoked, suspended, or terminated during the tax year? . . . |:|Yes |:| No
Lo T (TR = d 0] - e

Schedule G (Form 990) 2025



11

12

13

14

15a

16

Does the organization conduct gaming activities with nonmembers? . . . . . . . . . . . . . |:|Yes |:|No

Is the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity
formed to administer charitable gaming?

|:| Yes |:| No
Indicate the percentage of gaming activity conducted in:

The organization’s facility 13a
%

Anoutsidefacility.............................13b

%

Enter the name and address of the person who prepares the organization’s gaming/special events books and
records:

Name

Does the organization have a contract with a third party from whom the organization receives gaming
revenue?

If “Yes,” enter the amount of gaming revenue received by the organization $ ... and the
amount of gaming revenue retained by the third party $ ...

If “Yes,” enter name and address of the third party:

Name

Name

Description of services provided

|:| Director/officer |:| Employee |:| Independent contractor

Mandatory distributions:
Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license?
.o |:| Yes |:| No
Enter the amount of distributions required under state law to be distributed to other exempt organizations or
spent in the organization’s own exempt activities during the tax year

Schedule G (Form 990) 2025
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(Form 990)

Department of the Treasury
Internal Revenue Service
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Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.

Attach to Form 990 or Form 990-EZ.

Go to www.irs.gov/Form990 for instructions and the latest information.

Name of the Organization

Open to Public
Inspection

Employer identification

COLLIN COUNTY MASTER GARDNERS ASSOCIATION number
75-2756156
Part and Line Number: Part 1 - Line 10 - Cash
S.No Description Amount Grantee Grantee Grantee Class of Activity Relationship
Type Name Address (Description) Description
1 Scholarships for $12,500 | Individua - Scholarship Unrelated
High School and 1 Class of activity des
Graduate School cription: 3 high sc
students hool scholarship
s and 2 graduate
student scholars
hips
2 Texas Master Gar $1,405 - - - -
dener Dues
3 Donation to East $1,232 - - - -
McKinney Learnin
g Garden
Part and Line Number: Part | - Line 16
Description Amount
Research, Demonstration, School Gardens $21,880
The Garden Show $10,975
Master Gardener Training Class $9,605
Community Outreach $6,798
Association Support $36,479

Part and Line Number: Part lll - Primary Exempt Purpose

It is the mission of Collin County Master Gardeners Association to assist and support the Texas A&M A
griLife Extension Horticulture Agent in providing our community with research-based information on su
stainable horticultural practices and environmental stewardship.

Part and Line Number: Part Ill - Line 28

Research, Demonstration, School, Community Gardens - Provide support to Texas AgriLife to establish a
nd maintain gardens to further education in the community. Master Gardeners volunteered 10,560 hours
in 17 gardens. Gardens are open to the public for continual visitation throughout the year.

Part and Line Number: Part lll - Line 29

The Garden Show - Two day event to showcase best horticultural practices in partnership with various
vendors. Master Gardeners volunteered 4,691 hours to reach over 5,000 participants from the public.

Part and Line Number: Part Il - Line 30

Master Gardener Training Class - To prepare future Master Gardeners to participate in providing resea
rch based information to the residents of Collin County. Master Gardeners volunteered 3,888 hours to
train 40 student participants.

Part and Line Number: Part lll - Line 31

Description Grants Expenses
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ctices to residents in Collin County and beyond through A Walk
in the Park, Ask the Master Gardener booth, Event Workshops, Ho
rticulture Therapy, Information Center and Speakers Bureau. Mas
ter Gardeners volunteered 5,075 hours to support these efforts.

ey -~

Association Support Services - Support and recognition of the m
embership - Technology, Communications, Awards, Liability Insur
ance, Social Committee, Hospitality, Online Store, and various
Board expenses. Master Gardeners volunteered 5,343 hours to sup
port 337 active members.

$0

$36,479
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For calendar year 2025, or tax year beginning January 01 , 2025, and ending 2025

December 31 ,20 25

Department of the Treasury For use with Forms 990, 990-EZ, 990-PF, 990-T, 1120-POL, 4720, 8868, 5227, 5330, and 8038-CP Go Open to Public
Internal Revenue Service to www.irs.gov/Form8453TE for the latest information.

Inspection

Name of filer EIN or SSN
COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

Type of Return and Return Information

Check the box for the type of return being filed with Form 8453-TE and enter the applicable amount, if any, from the return. Form 8038-CP
and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line
1a,2a,3a,4a,5a,6a,7a,8a,9a or 10a below, and the amount on that line of the return being filed with this form was blank, then leave line
1b,2b,3b,4b,5b,6b,7b,8b,9b, or 10b, whichever is applicable, blank (do not enter -0-). If you entered -0- on the return, then enter -0- on the
applicable line below. Do not complete more than one line in Part I.

1a Form 990 check here. D b Total revenue, if any (Form 990, Part VI, column (A), line 12) 1b

2a Form 990-EZ check here b Total revenue, if any (Form 990-EZ, line 9) 2b 129,398
3a Form 1120-POL check here D b Total tax (Form 1120-POL, line 22) 3b

4a Form 990-PF check here D b Tax based on investment income (Form 990-PF, Part V, line 5) 4b

5a Form 8868 check here D b Balance due (Form 8868, line 3c) 5b

6a Form 990-T check here D b Total tax (Form 990-T, Part lll, line 4) 6b

7a Form 4720 check here D b Total tax (Form 4720, Part lll, line 1) 7b

8a Form 5227 check here |:| b FMV of assets at end of tax year (Form 5227, Item D) 8b

9a Form 5330 check here |:| b Tax due (Form 5330, Part Il, line 19) 9b

10a Form 8038-CP check here |:| b Amount of credit payment requested (Form 8038-CP, Part Ill, line 22) 10b

m Declaration of Officer or Person Subject to Tax

11 a|:| | authorize the U.S. Treasury and its designated Financial Agent to initiate an Automated Clearing House (ACH) electronic funds
withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation software for payment of the federal
taxes owed on this return, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. | also
authorize the financial institutions involved in the processing of the electronic payment of taxes to receive confidential information
necessary to answer inquiries and resolve issues related to the payment.

bl:l If a copy of this return is being filed with a state agency(ies) regulating charities as part of the IRS Fed/State program, | certify that |
executed the electronic disclosure consent contained within this return allowing disclosure by the IRS of this Form 990/990-EZ/ 990-
PF (as specifically identified in Part | above) to the selected state agency(ies).

Under penalties of perjury, | declare that | am an officer of the above named entity or D | am the person subject to tax with respect to (hame

of entity) COLLIN COUNTY MASTER GARDNERS ASSOCIATION (EIN) 75-2756156 , and that | have examined a copy of the 2025 electronic

return and accompanying schedules and statements, and, to the best of my knowledge and belief, they are true, correct, and complete. | further
declare that the amount in Part | above is the amount shown on the copy of the electronic return. | consent to allow my intermediate service
provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and to receive from the IRS (a) an acknowledgement of
receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or refund, and (c) the date of any refund.

Sign CO«. \O ?mgoé,d/

Here 05/15/2026 Treasurer, CCMGA

Signature of officer or person subject to tax Date Title, if applicable
Declaration of Electronic Return Originator (ERO) and Paid Preparer (see instructions)

| declare that | have reviewed the above return and that the entries on Form 8453-TE are complete and correct to the best of my knowledge. If |
am only a collector, | am not responsible for reviewing the return and only declare that this form accurately reflects the data on the return. The
entity officer or person subject to tax will have signed this form before | submit the return. | will give a copy of all forms and information to be filed
with the IRS to the officer or person subject to tax, and have followed all other requirements in Pub. 4163, Modernized e-File (MeF) Information
for Authorized IRS e-file Providers for Business Returns. If | am also the Paid Preparer, under penalties of perjury | declare that | have examined
the above return and accompanying schedules and statements, and, to the best of my knowledge and belief, they are true, correct, and
complete. This Paid Preparer declaration is based on all information of which | have any knowledge.

ERO’s ERO’s Date Check if also paid Check if selfemployed [ERO’s SSN or PTIN
Use signature preparer D |:|
Only Firm’s name (or yours if EIN
self-employed), address, Phone no.
and ZIP code

Under penalties of perjury, | declare that | have examined the above return and accompanying schedules and statements, and, to the best of my
knowledge and belief, they are true, correct, and complete. Declaration of preparer is based on all information of which the preparer has any
knowledge.

Paid Print/Type preparer’s name Preparer’s Date Check if PTIN
Preparer signature selfemployed
Use Only
Firm’s name Firm’s EIN
Firm’s address Phone no.

For Privacy Act and Paperwork Reduction Act Notice, see back of form. Cat. No. 31574T Form 8453-TE (2025)



o W=9

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification
Go to www.irs.gov/FormW3 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related fo the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

Collin County Master Gardeners Association

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

[ individual/sole proprietor [ ¢ corporation

box for the tax classification of its owner.
Other (see instructions)

Print or type.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

] s corporation

D LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership)

Note: Check the “L1 C” box above and, in the entry space, enter the appropriate code (C, S, or P} forthe tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

Association

4 Exemptions (codes apply only to
certain entities, not individuals;

see instructions on page 3):

D Partnership I:] Trust/estate

Exempt payee code (if any)
Exemption from Foreign Account Tax

Compliance Act (FATCA) reporting
code (if any)

3b [f on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownershlp interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . .

(Applies to accounts maintained
outside the United States.)

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.
825 N. McDonald Street, Suite 150

Requester’s name and address (optional)

6 City, state, and ZIP code
McKinney, TX 75069

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

Social security number

IEZIl  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part ll, later.

Sign Signature of
Here | u.s.person

(el \nadit

e 6/5/ 2020

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWo.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 (Rev. 3-2024)
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