
Thursday, May 28, 2026

Promotional and Community Event Grant 
Application
McKinney Community Development Corporation FY 2026

MCDC Mission

Staying true to voter intent, we work proactively, in partnership with others, to promote and fund 
community, cultural, and economic development projects that maintain and enhance the quality of life in 
McKinney.

Important Information

Please read the McKinney Community Development Corporation Grant Guidelines before completing
this application.
The Grant Guidelines are available at McKinneyCDC.org or by emailing Info@McKinneyCDC.org.
If you are interested in a preliminary review of your grant request or event idea, please complete and
submit the online Letter of Inquiry.
Applications must be submitted via online form and must be submitted no later than 5 p.m. on the
deadline date.

All applicants must submit a complete application with the following attachments and required 
information as detailed throughout the application to ensure Board consideration for funding.

Detailed event description

Comprehensive narrative that includes event mission, goals, planning and execution timeline;
Planned activities pre-event and during event;
History of past or similar events;
Event budget (fundraising goals, projected revenue, funding sources);
Ticket price(s). (At least one category of ticket must be $35 or under.)
Safety/security plan, parking/traffic management plan, weather contingency, event staffing
plan.

Target audience – Please include data from previous events if available.

Attendance projections (include how your calculations were made);
Target audience including demographics (families, young adults, seniors, all ages, ethnicity)
as well as diversity of interests (arts, culture, recreation, sports, shopping, etc.);
Geographic reach (goal for attendees from outside of McKinney, estimated travel distance).

Community and economic impact

Describe how your event will showcase McKinney for tourism and economic development for
residents and visitors (shopping and dining in McKinney, hotel stays, participation in other
McKinney activities).

Marketing and promotional plan
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Detailed and itemized plan and promotional budget - include strategies and channels (print
ads, press releases, digital ads, social media, radio, posters, flyers, yard signs, articles, etc.);
Social media followship and website data if available.

Financial viability of organization (Please provide the following documentation)

Verification of organization’s status (IRS letter of determination, W9);
Most recent two years of financial statements including organization’s budget and profit/loss
statements (audited preferred or written explanation if audit not available);

Promotional and Community Event Grant Calendar

To ensure timely and effective use of promotional grant funds, we recommend event(s) are scheduled to 
occur at least 4-6 months after the award notification date(s).

Cycle I

Application Deadline: Nov. 28, 2025
Presentation to MCDC Board: Dec. 18, 2025
Board Vote and Award Notification: Jan. 22, 2026

Cycle II

Application Deadline: May 30, 2026
Presentation to MCDC Board: June 25, 2026
Board Vote and Award Notification: July 23, 2026

Organization Name Collin County Master Gardeners Association

CEO / Executive Director Mary Melinda Williams (Board President- term ends Dec 2026)

Federal Tax I.D. 75-2756156

Incorporation Date Tuesday, April 21, 1998

Mailing Address 825 N. McDonald Street, Ste 150
McKinney, TX, 75069

Phone Number (972) 548-4232

Email info@ccmgatx.org

Website www.ccmgatx.org

Social Media https://www.facebook.com/ccmgatx,
https://www.instagram.com/ccmgatx/
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Please provide a detailed narrative about your organization including year established, mission, 
goals, scope of services, staff, successes, contribution to community, etc.
Organization Overview
The Collin County Master Gardeners Association (CCMGA), founded in partnership with the Texas A&M 
AgriLife Extension Service, has been serving Collin County for over two decades, since April 1998, as a 
501(c)(3) nonprofit focused on sustainable horticulture, environmental education, and community 
enrichment. Our volunteers deliver research-based gardening knowledge across North Texas through 
hands-on programming and public events that directly benefit the community and promote McKinney as a 
destination for education, outdoor living, and green innovation.

Mission and Goals
Our mission is to assist the Texas A&M AgriLife Extension Horticulture Agent-Collin County in providing 
science-based horticultural education that supports responsible resource use and environmental 
stewardship. We aim to: 
• Promote Earth-Kind® landscaping principles that improve water conservation and soil health
• Encourage Integrated Pest Management (IPM) to reduce chemical inputs
• Provide accessible education that empowers residents to create resilient, sustainable home landscapes

Scope of Services
CCMGA delivers public education through workshops, lecture series, plant sales, demonstration gardens, 
and a scholarship program that supports future leaders in horticulture and environmental science. Our 
outreach spans all ages—from children to seniors—and includes initiatives such as horticulture therapy in 
senior centers, classroom and garden-based programs in K–12 schools, homeschool enrichment 
sessions, and seasonal youth activities. We also operate info/help desks at events, host hands-on demos 
at community libraries, and provide engaging content through expos and virtual programs. Partnering with 
local government, nonprofits, schools, and community groups helps us extend our reach and serve the 
diverse needs of McKinney and Collin County.

Staff and Volunteer Success
CCMGA is powered by a 325+ member volunteer team of certified Master Gardeners and interns who 
contributed over 35,000 service hours in the past year alone. These trained individuals support every facet 
of programming—from planning and teaching to site development and digital outreach. Their work has 
helped establish Myers Park & Event Center as a year-round destination for horticulture community 
education and engagement.

Community Contribution and Impact
Our hallmark events, including The Garden Show, the Spring and Fall Plant Sales, and a series of in-person 
educational workshops, collectively generated approximately 5,800 participant engagements across 
2025–2026 programming. Attendance data reflected strong regional participation, with approximately 
81% of measured attendees traveling from outside McKinney and participation extending across Collin 
County and surrounding North Texas communities within an estimated 100–125 mile regional reach 
based on last year’s events. These events support regional tourism, destination-style event participation, 
and local economic activity within McKinney.

CCMGA maintains active partnerships with McKinney-based nonprofits such as Hugs Greenhouse and the 
East McKinney Learning Garden, along with regional vendors, local businesses, and community 
organizations throughout Collin County. These collaborations extend organizational reach while 
strengthening community engagement, environmental education, and local visibility through recurring 
public events and outreach initiatives.

Select One Nonprofit 501(c)3 (Attach copy of IRS Determination
Letter)

IRS Determination Letter for 501(c)3
PDF

501c3_IRS Doc.pdf
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Is the representative information 
same as above?

No

Representative Completing 
Application

Sarah Dodd Communications Chair

Mailing Address 1531 Grace Lane
Wylie, TX, 75098

Phone Number (469) 531-0887

Email sdoddccmga@gmail.com

Is the contact for communications 
between MCDC and the organization 
same as above?

Yes

Total Amount Requested 14,712

Are matching funds available? No

Have you received or will funding be 
requested from any other City of 
McKinney entity (e.g. Visit McKinney, 
Arts Commission, City of McKinney 
Community Support Grant)?

No

If applicable, please indicate the name 
of the events, year(s) and amount(s) 
of MCDC funding received in the past 
five years.

2022 ($9,850), 2023 ($9,000 - 1 event), 2024 ($11,000- 8
events), 2025 ($12,000- 8 events)

Information about the promotional / community event for which you are seeking funding.

Date(s) of Event The Fall Plant Sale (Oct. 24, 2026), Educational Workshops:
Edible Gardening (Jan 2027) and Tomato Workshop (Feb
2027), The Garden Show (March 2027), and Spring Plant Sale
(April 2027). Note: Final 2027 event dates are pending final
coordination with Myers Park facility scheduling.

Location(s) Myers Park & Event Center (7117 Co Rd 166, McKinney, TX
75071)

Ticket Prices
Free Admission: Spring and Fall Plant Sales, The Garden Show
Ticketed Workshops: General pricing: $25 in-person

Is this the first time for this event? No

If not, what is the history for the event (beginning in what year and how often is it held)?
The Garden Show was established in 2010 and has become CCMGA’s signature public event, with pauses 
during the COVID-19 pandemic in 2020 and 2021. Educational workshops and plant sales have been 
longstanding components of CCMGA public outreach programming and continue to evolve based on 
attendance trends, educational demand, venue capacity, and community engagement goals. With topics 
of workshops changing frequently, we don't have a fixed date other then our incorporation since it is the 
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core of our organization.

How does event showcase McKinney for tourism and/or business development?
The Collin County Master Gardeners Association (CCMGA) designs its public events to position McKinney 
as a regional destination for educational programming, outdoor living, gardening, and community 
engagement. Through large-scale public events, seasonal plant sales, and educational workshops, 
CCMGA programming attracts visitors from across North Texas while supporting local visibility, tourism 
activity, and community participation within McKinney.

Regional Tourism and Destination-Event Participation
CCMGA events consistently attract strong participation from outside McKinney and surrounding regional 
communities. Combined attendance data from workshops, plant sales, and The Garden Show reflected 
approximately 5,800 participant engagements during the 2025–2026 cycle, with approximately 81% of 
measured attendees traveling from outside McKinney. Participation extended across Collin County and 
surrounding North Texas communities within an estimated 100–125 mile regional reach from McKinney.

• The Garden Show serves as CCMGA’s signature destination event, attracting more than 4,000 
participants through educational presentations, gardening demonstrations, youth activities, vendor 
participation, and public programming hosted at Myers Park & Event Center.
• Seasonal Plant Sales attract regional gardening audiences seeking native, adapted, and hard-to-find 
plants, generating repeat visitation and destination shopping activity. Survey data indicated many 
attendees also planned to shop or dine in McKinney during their visit.
• Educational workshops covering edible gardening, propagation, tomato growing, and seasonal gardening 
topics consistently attracted strong regional participation, with approximately 71% of workshop attendees 
traveling from outside McKinney.

Community and Business Engagement
CCMGA events also support local visibility and community engagement through partnerships with 
McKinney-based organizations, nonprofits, vendors, and businesses. The 2025 Garden Show included 72 
vendor and organizational booths, including participation from McKinney-based businesses, nonprofit 
organizations, and civic/community groups.

These events increase visibility for local organizations, businesses, and educational resources while 
reinforcing McKinney’s identity as a community-oriented destination.

Place-Based Promotion and Regional Visibility
All major events are hosted at Myers Park & Event Center, a City of McKinney facility that continues to 
grow as a destination for public events and community programming. By drawing thousands of annual 
visitors to Myers Park, CCMGA programming helps increase regional visibility for northeast McKinney and 
supports broader awareness of the city’s public event infrastructure and amenities.

Strategic Promotion to Amplify Regional Reach
With MCDC support, CCMGA executes a coordinated multi-channel marketing strategy designed to 
increase regional awareness, expand visitor traffic into McKinney, and promote repeat attendance across 
multiple events throughout the grant cycle. Promotional efforts include:

• Paid digital advertising, social media campaigns, regional print placements, digital billboard exposure, 
sponsored content, and community event calendar listings
• Distribution of promotional materials, signage, vendor kits, flyers, and event assets through partners, 
vendors, workshops, and community outreach opportunities
• Ongoing promotion through organizational email newsletters, event webpages, tourism/community 
calendars, Ask the Master Gardener outreach, and cross-promotion between CCMGA programs and events

Regional promotional efforts specifically targeted surrounding North Texas communities including Plano, 
Allen, Frisco, Celina, Prosper, and neighboring growth areas, aligning closely with observed attendee 
participation patterns across CCMGA events.

These combined efforts help position McKinney as a welcoming destination for educational tourism, 
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outdoor recreation, community engagement, and locally connected public events.

Does the event support a non-profit 
(other than applicant)?

Yes

If yes, what organization(s) are 
supported?

The Garden Show annually partners with a featured nonprofit
or community organization as the featured charity partner for
the event. Past participating organizations have included
Hugs Greenhouse, the East McKinney Learning Garden, local
civic groups, and conservation-focused organizations.

What percentage of revenue will be 
donated (indicate gross or net)?

Only The Garden Show applies. 100% of gross door donations
(suggested $5) are collected & retained by that year’s charity
partner directly at the event. CCMGA does not handle this as
part of its revenue. All other event proceeds are reinvested
into CCMGA’s nonprofit programs and public education
efforts.

Expected total attendance and how 
calculations were made.

Across all proposed events, CCMGA anticipates
approximately 5,500–7,000 total participants during the grant
cycle. Attendance estimates are based on the previous two
years of event participation trends, registration records,
workshop attendance, wristband counts, vendor and volunteer
participation, and attendee survey sampling. Projections also
consider expanded regional marketing efforts, repeat
attendance patterns, seasonal scheduling, and event format
adjustments between years.

Expected percentage of attendees 
coming from outside of McKinney.

Approximately 70–80% of attendees are expected to travel
from outside McKinney based on historical attendance
patterns, registration zip code analysis, attendee survey
sampling, and city participation tracking across CCMGA
workshops, plant sales, and The Garden Show.

Total attendance from previous event(s) (if applicable)
19
percentage

   of attendees from McKinney at the previous event.

81
percentage

   of attendees from outside of McKinney at the previous event.

Geographic Reach (estimated travel 
distance)

Workshops + Plant Sales: estimated 80–90 mile regional
reach The Garden Show: estimated 100–125 mile regional
reach

Describe the TARGET AUDIENCE to include:

Demographics (i.e. families, young adults, seniors, all ages, ethnic diversity)
Diversity of interests (i.e. arts, culture, recreation, sports, shopping, etc.)

The Collin County Master Gardeners Association (CCMGA) events attract a broad North Texas audience 
across multiple age groups, backgrounds, experience levels, and community interests. AAs McKinney and 
Collin County continue experiencing rapid residential growth, CCMGA programming serves an increasingly 
diverse audience interested in gardening, sustainability, outdoor living, recreation, and community 
engagement. Target audiences include:
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• Families and Community Members – The Garden Show and seasonal plant sales provide family-friendly 
public programming, youth activities, interactive exhibits, and informal educational experiences designed 
for all ages. These events serve as community gathering spaces for both longtime residents and new 
families relocating to the region.

• Home Gardeners and Outdoor Enthusiasts – CCMGA events attract homeowners, hobby gardeners, DIY 
landscapers, and outdoor-living enthusiasts seeking practical gardening knowledge, native and adapted 
plants, sustainable landscaping ideas, and region-specific growing guidance.

• Eco-Conscious and Sustainability-Focused Audiences – Workshops and educational programming 
appeal to individuals interested in conservation, pollinator support, water-wise gardening, composting, 
edible gardening, and environmentally responsible practices aligned with Earth-Kind® principles.

• Educational and Youth Groups – CCMGA regularly welcomes teachers, homeschool families, scout 
groups, students, and lifelong learners interested in hands-on horticultural education, environmental 
science, ecology, and food-growing practices.

• Regional Visitors and Garden Tourists – A significant portion of attendees travel from outside McKinney 
and surrounding communities to attend workshops, plant sales, and The Garden Show. These visitors are 
drawn by gardening education, specialty plant offerings, vendor participation, and destination-event 
experiences tied to North Texas gardening culture.

• Shoppers, Vendors, and Community Business Audiences – Seasonal plant sales and The Garden Show 
attract plant buyers, garden-related businesses, artisans, nonprofit organizations, and community vendors 
seeking access to a highly engaged gardening and outdoor-lifestyle audience.

The diversity of attendee interests across gardening, recreation, outdoor living, sustainability, shopping, 
education, and community engagement helps position CCMGA events as broad-access public 
programming that appeals to both local residents and regional visitors.

FINANCIAL GOALS FOR EVENT OF PROMOTIONAL / COMMUNITY EVENT

Gross Revenue 96,000

Projected Expenses 96,000

Net Revenue 96,000

Please provide funding sources and dollar amounts associated with each of the following.

Sponsorship Revenue 20,000 (The Garden Show sponsor revenue)

Registration Fees 5,000 (Workshop tickets)

Donations 0

Other (raffle, auction, etc.) 0

Net Revenue 96,000

Metrics to evaluate success of event. Outline the metrics that will be used to evaluate success 
of the proposed event (attendance, reach from across targeted audiences, funds raised, tickets 
sold, etc). If funding is awarded, a final report will be required summarizing success in 
achieving objectives outlined for the event.
CCMGA evaluates event success through a combination of attendance tracking, geographic participation 
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analysis, attendee surveys, ticket sales, digital analytics, and marketing performance data. Metrics are 
used to evaluate participation, outreach effectiveness, audience growth, and future marketing strategy.

Workshops: Ticketed through SimpleTix, allowing for registration tracking, zip code analysis, attendance 
reporting, and standardized pre-event surveys. Survey metrics include gardening experience levels, 
previous CCMGA participation, educational interests, and attendee origin.

Plant Sales: Success is measured through attendance counts, plant sales volume, net revenue, attendee 
intercept surveys, and regional participation trends. Survey questions evaluate repeat attendance, 
marketing awareness, and visitor behavior such as shopping or dining in McKinney during event visits.

The Garden Show: Metrics include total participation, vendor and volunteer involvement, city participation 
tracking, attendee origin analysis, and regional attendance reach. The event also tracks participation from 
McKinney-based businesses, nonprofit organizations, and community partners.

Marketing and Digital Outreach: CCMGA monitors website traffic, email engagement, digital advertising 
performance, social media reach, clicks, and audience engagement across paid and unpaid campaigns. 
Attendance patterns are reviewed alongside targeted marketing efforts to better evaluate regional 
outreach effectiveness and future media planning decisions.

Community Outreach and Cross-Promotion: CCMGA also evaluates the effectiveness of year-round 
outreach efforts, including educational programming, public engagement initiatives, Ask the Master 
Gardener events, newsletters, and cross-promotion between workshops, plant sales, and The Garden 
Show. These combined efforts help strengthen repeat attendance, increase community awareness, and 
support continued regional participation growth.

Following each major event, CCMGA conducts internal review and reporting discussions to evaluate 
attendance trends, outreach effectiveness, operational improvements, and grant reporting outcomes. Final 
reporting will summarize attendance, regional participation, marketing reach, survey findings, and overall 
success in achieving event objectives. 

Provide a comprehensive narrative that includes:

Mission, goals, planning and execution timeline
Planned activities (pre-event and during event)
History of past or similar events
Safety/security plan, parking/traffic management plan, weather contingency, event staffing plan

Mission: 
The Collin County Master Gardeners Association (CCMGA) hosts a series of public-facing events designed 
to promote sustainable gardening, environmental education, and community engagement throughout 
McKinney and North Texas. All major events are hosted at Myers Park & Event Center and are open to the 
public.

• Plant Sales: CCMGA’s primary fundraising events, promoting regionally appropriate, water-wise, and 
sustainable plant selections while supporting year-round educational programming.
• Workshops: Hands-on and lecture-based programming focused on practical gardening education, Earth-
Kind® principles, and sustainable outdoor practices.
• The Garden Show: CCMGA’s signature destination event featuring educational presentations, vendors, 
nonprofit outreach, youth activities, demonstrations, and public engagement programming.

Organization-Wide Goals:
• Expand educational outreach and increase participation from regional audiences across McKinney, Collin 
County, and surrounding North Texas communities
• Promote research-based, sustainable gardening practices through public education and hands-on 
learning opportunities
• Support regional tourism, community engagement, and local economic activity through recurring public 
events hosted in McKinney
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• Strengthen awareness of CCMGA educational resources, including workshops, demonstration gardens, 
newsletters, website resources, and public outreach programs

Growth Goals by Event:
CCMGA focuses on sustainable, right-sized growth based on venue capacity, historical attendance 
patterns, educational impact, and operational considerations.

• Workshops prioritize educational value, regional participation, attendee satisfaction, and first-time 
attendee engagement.
• Plant Sales focus on strong inventory turnover at a profit, sustainable fundraising performance, repeat 
attendance, diverse regional participation to 2026, and continued outreach to new audiences while 
balancing inventory management, seasonal demand, and operational efficiency. Success is measured 
through inventory movement, attendance trends, net revenue performance, and detailed attendee survey 
information.
• The Garden Show focuses on maintaining strong regional participation, high-quality educational 
programming, vendor engagement, and destination-event visibility while continuing to improve attendee 
experience, speaker participation, and public engagement opportunities. Success is measured through 
participation trends, audience engagement, vendor/community involvement, feedback and regional 
attendance reach.

Planned Activities:
• Workshops: Educational presentations, demonstrations, Q&A sessions, handouts, and practical 
gardening instruction.
• Plant Sales: Plant purchasing opportunities, sustainable gardening guidance, direct interaction with 
Master Gardeners, and educational outreach.
• The Garden Show: Two-day public event featuring speaker sessions, demonstrations, youth activities, 
nonprofit/community booths, vendor marketplace participation, and educational exhibits.

Planning and Execution Timeline:
Planning for all major CCMGA events begins several months in advance and includes event coordination, 
marketing development, vendor and speaker recruitment, volunteer staffing, educational programming, 
logistics coordination, and post-event evaluation.

• Workshops are typically planned 3–6 months in advance depending on speaker scheduling and 
educational content.
• Plant Sales begin operational planning approximately 6 months prior to each event, including growing 
schedules, plant sourcing, volunteer coordination, and marketing development.
• The Garden Show begins planning in the fall preceding the event and includes sponsorship outreach, 
vendor recruitment, educational programming, logistics coordination, and event production planning.

Marketing, outreach, and communications efforts run on a parallel timeline to maintain public visibility 
throughout the event cycle and support repeat participation across CCMGA programming.

History of Similar Events:
The Garden Show was established in 2010 and has become CCMGA’s signature public event, with pauses 
during the COVID-19 pandemic in 2020 and 2021. Educational workshops and plant sales have been 
longstanding components of CCMGA public outreach programming and continue to evolve based on 
attendance trends, educational demand, venue capacity, and community engagement goals.

Safety and Security Plan:
All events are hosted at Myers Park & Event Center, a City of McKinney facility with established operational 
and safety procedures. For large-scale events such as The Garden Show, CCMGA coordinates with venue 
management to provide on-site security personnel and medical support coverage during public operating 
hours. Venue staff are present throughout event setup, operation, and teardown, and CCMGA follows all 
venue safety, emergency response, and permitting requirements.

Parking and Traffic Management:
Myers Park & Event Center provides dedicated on-site parking and overflow parking areas to support 
public attendance. CCMGA volunteers assist with traffic flow, parking coordination, and attendee guidance 
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during larger public events as needed.

Weather Contingency Plan:
All primary CCMGA events are held indoors and are designed to operate rain or shine. In the event of 
severe weather or emergency conditions, CCMGA follows all venue emergency procedures and 
operational guidance established by Myers Park & Event Center and local authorities.

Event Staffing Plan:
CCMGA events are primarily staffed by trained CCMGA volunteers supported by event leadership teams, 
venue personnel, speakers, vendors, and community partners. Volunteer assignments are coordinated 
based on event size and operational needs, including setup, attendee support, educational outreach, 
parking coordination, event operations, and teardown activities. 

Describe how your event will showcase McKinney for tourism and economic development for 
residents and visitors (shopping and dining in McKinney, hotel stays, participation in other 
McKinney activities, etc.)
CCMGA events are designed to attract regional visitors into McKinney while supporting local visibility, 
community engagement, and economic activity through recurring public programming hosted at Myers 
Park & Event Center.

Attendance data from recent workshops, plant sales, and The Garden Show demonstrated strong regional 
participation, with approximately 81% of measured attendees traveling from outside McKinney and 
participation extending across Collin County and surrounding North Texas communities within an 
estimated 100–125 mile regional reach. These events introduce new audiences to McKinney while 
encouraging repeat visitation through educational programming, seasonal events, and destination-style 
public experiences.

The Garden Show serves as CCMGA’s signature tourism-oriented event, attracting approximately 4,000 
participants through educational programming, vendor participation, youth activities, demonstrations, and 
community engagement opportunities. Seasonal Plant Sales and educational workshops further support 
repeat regional visitation by attracting homeowners, gardening enthusiasts, families, and outdoor-living 
audiences from surrounding communities including Plano, Allen, Frisco, Celina, Prosper, and neighboring 
growth areas.

Survey data from recent plant sales also indicated that many attendees planned to shop or dine in 
McKinney during their visit, supporting additional local economic activity beyond the event itself. Visitors 
often spend several hours attending events, creating opportunities for participation in nearby restaurants, 
retail areas, and additional McKinney destinations during the same trip.

All events are hosted at Myers Park & Event Center, helping strengthen awareness and utilization of a City 
of McKinney facility that continues to grow in regional visibility as northeast McKinney experiences 
ongoing residential growth. CCMGA programming introduces both residents and visitors to Myers Park as 
a destination for community events, education, recreation, and outdoor engagement.

CCMGA events also support local visibility through vendor and community participation. The Garden Show 
included 64 vendor and organizational booths in 2026, including participation from 16 McKinney-based 
businesses, nonprofits, civic organizations, and community service groups. These partnerships help 
connect regional visitors with local businesses, educational resources, and community organizations 
while reinforcing McKinney’s identity as an active and community-oriented destination.

10



Provide a detailed and itemized 
promotional plan and budget for the 
event(s). Plan should include 
promotional channels (print ads 
including publication names, social 
media, radio, posters, flyers, yard 
signs, etc.)

Promotional Channel Budget

Print Advertising
(Community Impact;
Frisco Style
Magazine; Plano
Magazine; local print
publications and
event promotions)

$5,955

Digital Advertising
(Community Impact,
Frisco Style
Magazine, Plano
Magazine, regional
website advertising
display advertising
and sponsored digital
placements)

$4,069

Email Marketing &
Website Promotion
(CCMGA newsletters,
Community Impact,
Frisco Style
Magazine, Plano
Magazine, event
webpages,
tourism/community
calendars)

$4,588

Social Media (Meta
paid campaigns,
boosted event
promotions,
Facebook event
pages, partner/shared
social promotion)

$2,150

Promotional
Materials event flyers,
postcards, press
release assets,
vendor kits, reusable
event graphics and
outreach materials)

$1,406

Community Outreach
(CCMGA funded-
outreach, monthly
meetings, workshop
cross-promotion,
speaking
engagements,
community
engagement
opportunities)

$0
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Promotional Channel Budget

Outdoor & Event
Signage (reusing
existing reusable
event signage,
displays, directional
signage, banners,
booths, digital
billboard)

$0

Event Marketing Plan and Budget 
Attachment PDF

CCMGA_Marketing Budget for MCDC -….pdf

PDF
CCMGA_2026-27 MCDC Grant Applica….pdf

Total Promotional Budget $18,168.00

Does your marketing plan include 
components specifically designed to 
promote your event(s) within the 
ethnically diverse communities that 
call McKinney home? Please share 
details.

Yes. CCMGA’s marketing and outreach efforts are designed to
serve the broad and rapidly growing communities throughout
McKinney and Collin County. As Collin County has
experienced significant population growth and increasing
demographic diversity in recent years, CCMGA has continued
expanding public-facing educational programming, outreach
partnerships, and accessible event promotion designed to
reach residents across varied backgrounds, age groups,
experience levels, and community interests. CCMGA events
are intentionally structured as low-cost or free public
programs open to all experience levels and audiences.
Marketing materials and promotional campaigns utilize
reflecting the broad communities served throughout Collin
County, and community participation reflective of the
audiences served throughout Collin County. Outreach efforts
extend beyond traditional event promotion and include year-
round participation in public libraries, schools, homeschool
programs, scout activities, community events, nursery
outreach, public garden projects, and partnerships with
organizations such as the Native Plant Society of Texas, H-E-B
community initiatives, and local horticultural groups. CCMGA
also supports educational programming in community
gardens, school gardens, and public spaces throughout the
county. As part of Texas A&M AgriLife Extension, CCMGA also
supports accessibility accommodations and public
educational access requirements for community
programming and events. These combined efforts help
ensure CCMGA events remain welcoming, accessible, and
relevant to the increasingly diverse communities that call
McKinney and Collin County home.

What percentage of the total 
marketing budget does the grant 
represent?

80.98%
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Marketing lessons learned from past events (if applicable).
In recent grant cycles, CCMGA refined its marketing strategy to better align outreach efforts with actual 
attendance patterns, regional participation trends, and cost-effective audience engagement. Marketing 
decisions were increasingly guided by attendance data, survey feedback, digital performance metrics, and 
observed participant behavior across workshops, plant sales, and The Garden Show.

Print and Regional Advertising:
CCMGA adjusted its print strategy by reducing or eliminating placements that no longer aligned with 
attendee origin data, audience reach, or cost-effectiveness. Advertising efforts shifted toward stronger-
performing regional publications such as Community Impact, where distribution areas more closely 
matched observed attendance patterns from surrounding North Texas growth communities including 
Plano, Allen, Frisco, Celina, and Prosper. CCMGA also expanded use of Community Impact sponsored 
content opportunities in place of lower-performing programmatic advertising.

Social Media and Digital Advertising:
Meta advertising campaigns continued to perform well when paired with coordinated organic content, 
website promotion, email outreach, and cross-event visibility. Paid campaigns consistently generated 
increases in unpaid reach, website traffic, and audience engagement during active campaign periods, 
reinforcing the value of layered digital promotion. Carousel-style campaigns and event-specific content 
performed particularly well for promoting educational programming, shopping opportunities, and 
destination-event experiences.

Content Strategy and Audience Engagement:
CCMGA continued refining its content strategy by shifting from generalized event announcements toward 
more educational, purpose-driven promotional content. Plant sale promotions increasingly highlighted 
specific plants, seasonal timing, gardening benefits, and educational value, resulting in stronger audience 
interaction, increased content sharing, and improved awareness of available inventory and programming. 
Educational-style promotion also helped attract newer audiences while continuing to engage established 
attendees and repeat participants.

Printed Materials and Community Outreach:
CCMGA continued using simplified, flexible print materials such as postcard-sized handouts and print-on-
demand flyers to reduce waste, lower costs, and simplify distribution across volunteers, partners, vendors, 
libraries, outreach events, and community organizations. Member outreach kits containing pre-written 
social media content, email copy, and downloadable promotional assets continued helping volunteers and 
partners extend event visibility throughout local neighborhoods, HOAs, and community networks.

Cross-Promotion and Organizational Visibility:
Marketing multiple CCMGA events together through coordinated campaigns, newsletters, print 
placements, and digital outreach helped strengthen public awareness of CCMGA as a year-round 
educational organization rather than a series of isolated events. This strategy increased cross-event 
participation, encouraged repeat attendance, and reinforced Myers Park & Event Center as a recurring 
destination for community education and public programming.

Lessons Learned and Ongoing Refinement:
CCMGA also learned the importance of aligning marketing investments with measurable audience 
response and attendance trends. Advertising channels that did not demonstrate sufficient regional 
alignment, audience tracking capability, or attendance impact were reduced or eliminated in favor of 
stronger-performing digital and community-based outreach opportunities. These refinements helped 
improve overall marketing efficiency while supporting continued expanded audience reach and stronger 
engagement across CCMGA events.

If applicable, please include examples of past marketing efforts (screen shots of ads, posters, 
social posts, radio text, etc.)
Attached to the Media Plan upload area since this is just a text box.
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Additional details related to marketing efforts.
CCMGA continues to refine and expand its marketing strategy based on attendance trends, audience 
participation data, and performance insights gathered through previous MCDC-supported events. Recent 
event cycles helped identify stronger-performing regional outreach markets and more effective advertising 
channels, allowing CCMGA to better align promotional efforts with actual attendee participation patterns 
across North Texas communities.

Marketing efforts are intentionally coordinated across workshops, plant sales, and The Garden Show to 
strengthen repeat attendance, expand awareness of CCMGA educational programming, and increase 
regional visibility for McKinney-based events. Cross-promotion through newsletters, public outreach 
events, workshops, social media, community calendars, and Ask the Master Gardener activities has helped 
build recurring audience engagement throughout the year.

CCMGA also continues to evaluate and refine media-buy strategies based on cost effectiveness, audience 
reach, and observed attendance response. Recent adjustments included increased emphasis on regional 
digital and community-based advertising channels that better aligned with attendee participation patterns 
and surrounding growth areas.

In the upcoming grant cycle, CCMGA is excited to participate in MCDC’s new AMPLIFY program and utilize 
additional no-cost and reduced-cost promotional opportunities to further expand regional awareness and 
strengthen the visibility of McKinney-hosted events. These efforts will help maximize the impact of grant-
supported marketing while continuing to promote McKinney as a destination for educational 
programming, community events, and outdoor engagement.

Metrics to evaluate success of marketing/promotional plan: Outline the metrics that will be 
used to evaluate overall success of the executed promotional plan. If funding is awarded, this 
should be included in the final report. (success in reaching new audiences, social media data, 
website analytics, etc).
CCMGA evaluates event success through a combination of attendance tracking, geographic participation 
analysis, attendee surveys, ticket sales, digital analytics, and marketing performance data. Metrics are 
used to evaluate participation, outreach effectiveness, audience growth, and future marketing strategy.

Workshops: Ticketed through SimpleTix, allowing for registration tracking, zip code analysis, attendance 
reporting, and standardized pre-event surveys. Survey metrics include gardening experience levels, 
previous CCMGA participation, educational interests, and attendee origin.

Plant Sales: Success is measured through attendance counts, plant sales volume, net revenue, attendee 
intercept surveys, and regional participation trends. Survey questions evaluate repeat attendance, 
marketing awareness, and visitor behavior such as shopping or dining in McKinney during event visits.

The Garden Show: Metrics include total participation, vendor and volunteer involvement, city participation 
tracking, attendee origin analysis, and regional attendance reach. The event also tracks participation from 
McKinney-based businesses, nonprofit organizations, and community partners.

Marketing and Digital Outreach: CCMGA monitors website traffic, email engagement, digital advertising 
performance, social media reach, clicks, and audience engagement across paid and unpaid campaigns. 
Attendance patterns are reviewed alongside targeted marketing efforts to better evaluate regional 
outreach effectiveness and future media planning decisions.

Community Outreach and Cross-Promotion: CCMGA also evaluates the effectiveness of year-round 
outreach efforts, including educational programming, public engagement initiatives, Ask the Master 
Gardener events, newsletters, and cross-promotion between workshops, plant sales, and The Garden 
Show. These combined efforts help strengthen repeat attendance, increase community awareness, and 
support continued regional participation growth.

Following each major event, CCMGA conducts internal review and reporting discussions to evaluate 
attendance trends, outreach effectiveness, operational improvements, and grant reporting outcomes. Final 
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reporting will summarize attendance, regional participation, marketing reach, survey findings, and overall 
success in achieving event objectives.

Please provide:

Verification of organization’s status (IRS letter of determination, W9, etc.)
Most recent two years of financial statement including organization’s budget and profit/loss
statement (Audited is preferred or written explanation if audit not available.)

Budget
PDF

CCMGA_2026-27 MCDC Grant Applica….pdf

Financial Statements
PDF

CCMGA 2026 YTD Budget to Actual.pdf

PDF
CCMGA 2025 Budget to Actual.pdf

PDF
CCMGA 2024 YE Audit Final Report.pdf

IRS Determination Letter (if 
applicable) PDF

501c3_IRS Doc_8652.pdf

W9
PDF

2025 990EZ_5221.pdf

All Applicants must submit a complete application with the following attachments and required 
information as detailed throughout the application to ensure the Board consideration for funding

Procedure Application completed and submitted prior to
deadline (5:00 PM on deadline date)

Application Submitted via online form

Organization and Financial 
Information

Completed all organizational information

Provided documentation of organization status (IRS
letter, W9)

Two most recent years of financial statements
(budget + profit & loss) (audited if available)
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Event Description Missions, goals, execution timeline,
programming/activities, budget

Event dates, times, and location(s)

Cultural or community relevance

Target audience (numbers, demographics,
geographic reach, diversity, past data)

Community & Economic Impact Description of how the event promotes tourism and
economic development

Economic impact projections

Benefits to McKinney residents and the community's
quality of life

Marketing & Promotional Plan Itemized marketing plan and budget

List of marketing channels (print, digital, radio,
social, etc.)

Promotional time

Social media engagement data and website
analytics ( if available)

Completed applications that are eligible for consideration by MCDC will be presented to the board 
according to the schedule outlined on this application. Presentations will be limited to five (5) minutes, 
followed by time for questions from the Board. Please be prepared to provide the information outlined 
below in your presentation:

Summary of organization and goals.
Summary of event(s) to include dates, location, ticket prices, target audience, estimated attendance
from within and outside of McKinney (and past attendance if applicable), event and pre-event
activities, how event supports your organization’s mission, non-profit beneficiary if applicable,
Event logistics including timeline, safety/security, parking/traffic management
How your event showcase McKinney for tourism and economic development
Specific marketing plans for event(s) including promotional channels and budget for each.
Past promotional success and lessons learned (if applicable).
Percentage of total marketing budget that this grant application represents.

The Promotional/Community Event for which financial assistance is sought will be administered by
or under the supervision of the applying organization.
All funds awarded will be used exclusively for advertising, marketing and promotion of the
Promotional/Community event described in this application.
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Recognition to MCDC:

MCDC will be recognized in all marketing, advertising, outreach and public relations as a
funder of the Promotional/Community Event. A logo will be provided by MCDC for inclusion on
all advertising, marketing and promotional materials. Specifics for audio messaging will be
agreed upon by applicant and MCDC and included in an executed performance agreement.
Grant recipients are encouraged to use graphics and text from the MCDC Grantee Toolkit (to
be provided to all grant recipients) for posts/ads to help share how MCDC partners with your
organization.

The Organization officials who have signed the application are authorized by the organization to
submit the application;
Applicant will comply with the MCDC Grant Guidelines in executing the Promotional/Community
Event for which funds were received.
Applicant gives permission for the use of Board presentation images and other published event
images on MCDC and City of McKinney website and social media content and print/digital
publications.
Applicant will provide a final report of the Promotional/Community Event(s) no later than 30 days
following the completion of the Promotional/ Community Event(s). Applicant may choose to use the
online form for Final Report or email Final Report to info@mckinneycdc.org
. If emailed, Final Report may be in any format. All Final Reports should include:

narrative report on the event(s),
goals and objectives achieved based on performance metrics outlined in the application,
financial data (budget vs. actual expenses and revenues along with explanation for variances,
amount donated to charity (if applicable),
samples of marketing efforts (images of printed materials and ads, screenshots of website
and online promotions),
statement/examples demonstrating how grant recipient promoted MCDC as a partner, and
photos and/or video of the event(s).

Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses. Up to 20% of the grant
awarded may be withheld until the final report on the Promotional/Community Event is provided to
MCDC.
Funds granted must be used within one year of the date the grant is approved by the MCDC board.

Applicant Electronic Signature

We certify that all figures, facts, and 
representations made in this 
application, including attachments, 
are true and correct to the best of our 
knowledge.

Selecting this option indicates your agreement with the
above statement.

Chief Executive Officer

Date Thursday, May 28, 2026
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Representative Completing 
Application

Date Thursday, May 28, 2026

Notes

Incomplete applications or those received after the deadline will not be considered.
A final report must be provided to MCDC within 30 days of the event / completion of the
Promotional / Community Event.
Final payment of funding awarded will be made upon receipt of final report.
Please use the Final Report to report your results. A PDF version is also available.
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Event Proposed Budgets

MCDC Promotion & Community Grant - 2026 Application for CCMGA

The Garden Show 2027
Proposed

Income
Sponsor & Booth Income  $20,000 

Total Income  $20,000 

Expenses
      Bank Expense  $1,000 
      EMT/First Aid  $800 
      Security Inside  $1,920 
      Carts (Storage/Transport/Repair)  $2,400 
      MG Booth Supplies  $2,400 
      Pipe & Drape  $8,000 
      Signage & Printing  $1,600 
      Office Supplies  $300 
      Vol & Park Lunches  $1,400 

Total Expenses  $19,820 

Net Income  $180 

Combined Plant Sales
Proposed

Income
      Fall Plant Sales $21,000
      Spring Plant Sales $50,000

Total Income  $71,000 

Expenses
Fall Plant Sale Cost of goods sold  $12,000
Fall Plant Sale Square Fees  $1,701
Spring Plant Sale Cost of goods sold  $23,000
Spring Plant Sale Square Fees  $1,300
General Expenses  

Storage (carts, Square readers, 
signs, etc.)

$2,000

Floral Certificate $75
Software (Square) $1,120
Other (office supplies, printing) $600

Total Expenses  $40,815 

Net Income  $30,185

Combined Spring 2027 Workshops
Proposed

Income
Edible Gardening Registration $2,500
Tomato Workshop Registration $2,500

Total Income  $5,000 

Expenses
Square Fees  $300
Simple Tix Fees  $425
General Expenses $1,000 

Total Expenses  $1,725 

Net Income  $3,275



Fall 2026/Spring 2027 
Promotional Marketing Budget Proposed Budget

Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue

MCDC Application 
Estimated (MCDC 
Funded)

MCDC 
Application 
Estimated 
(CCMGA Funded 
Or Free) Event Funded

Run/Use Start 
Date

Upcoming Events Board Squares - fall/winter FPS+ CCMGA Promotional Materials Printed Items Staples - pull contact reports AtMG/EMT/Monthly Mtg $8.00
FPS 2026  -  Flyer FPS Promotional Materials Digital + Print On Demand Only Ask The MG / SB $25.00
FPS 2026 - Event Postcard FPS Promotional Materials Printed Items Staples 500 AtMG/EMT/Monthly Mtg $250.00
FPS 2026 (Paid Meta) FPS Social Social Ad - Video META appox 1k Meta $200.00 $200.00
FPS 2026 (Paid Meta) FPS Social Social Ad - Video META Meta $300.00
FPS 2026 (Organic FB/IG) - Aug FPS Social Social Post w Graphic META 9k - 1 or 2 posts FB/IG $0.00
FPS 2026 (Organic FB/IG) - Sept FPS Social Social Post w Graphic META 9k - 5 posts FB/IG $0.00
FPS 2026 (Organic FB/IG) - Oct FPS Social Social Post w Graphic META 9k - 14 posts FB/IG $0.00
FPS 2026 (FB Event Page) FPS Social Event Page META 9k FB $0.00

FPS 2026 (TXMG Event Page) FPS Email / Website Promo
Website Event 
Calendar TXMG.org TXMG website $0.00

FPS 2026 (TXMG FB Page) FPS Social Social Post w Graphic META @TexasMasterGardeners $0.00

FPS 2026 Press Release FPS Promotional Materials Local Media Outlets
For Event Leads To 
Distribute $0.00

FPS 2026 CCMGA Homepage FPS Email / Website Promo ccmgatx.org CCMGA $0.00

FPS 2026 CCMGA FPS webpage FPS Email / Website Promo

ccmgatx.
org/events/fall-plant-
sale/ CCMGA $0.00

FPS 2026 Powerpoint slide promo FPS Community Outreach jpeg CCMGA AtMG/EMT/Monthly Mtg $0.00
FPS 2026 ATMG/SB FPS Community Outreach display / handout CCMGA AtMG / SB $0.00
FPS 2026 CCMGA monthly meetings FPS Community Outreach display CCMGA Marsha/President $0.00
FPS table at EMT fall workshops FPS Community Outreach display/table CCMGA Marsha / EMT $0.00
FPS 2026 - District 121 Billboard FPS Signage Digital Billboard MCDC/ Outdoor Signs Outdoor Signs $0.00
FPS 2026 - MCDC FB FPS Social Social Post META FB $0.00
FPS 2026 - City of McKinney resident email FPS Email / Website Promo Newsletter MCDC/City McKinney City McKinney newsletter $0.00

FPS 2026 - MCDC CI print FPS Print Print Advertising
MCDC/Community 
Impact CI - McKinney newpaper $0.00

FPS 2026 - CI print - McKinney FPS Print Print Advertising Community Impact CI - McKinney newpaper $382.50
FPS 2026 - CI print - Celina/Prosper FPS Print Print Advertising Community Impact CI - Celina/Prosper newpaper $382.50
FPS 2026 - CI digital - Plano Oct FPS Digital Digital Website Ads Community Impact CI - Plano Webpage $350.00
FPS 2026 - GWG spotlight Sept FPS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
FPS 2026 - GWG spotlight Oct FPS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
FPS 2026 - Upcoming Events Aug FPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
FPS 2026 - Upcoming Events Sept FPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
FPS 2026 - Upcoming Events Oct FPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
FPS 2026 - CI Community Calendar FPS Email / Website Promo CI event webpage Community Impact CI $0.00

FPS 2026 - Visit Mckinney Calendar FPS Email / Website Promo
VisitMcKinney 
webpage City of McKinney VisitMcKinney webpage $0.00

FPS 2026 - Star Local Calendar FPS Email / Website Promo Star local calendar Star Local Star local calendar $0.00
Frisco Style Magazine Online + CC Fee ($10) FPS Digital Programmatic Ad Frisco Style Magazine 30k impressions $300.00
Plano Magazine Website FPS Email / Website Promo Email Ad Plano Magazine 20k $219.00

Upcoming Events Board Squares
EMT/SPS/TGS + 
CCMGA Promotional Materials Printed Items Staples - pull contact reports AtMG/EMT/Monthly Mtg $8.00

Notebooks & Pens EMT/TGS/SPS Promotional Materials Promotional Product Amazon 200 $65.00
Notebook Sticker - EMT EMT & CCMGA Promotional Materials Promotional Product Uprinting.com 200 $130.00

EMT 2027 - Event Postcard EMT Jan/Feb Promotional Materials Printed Items Staples
need dates/audience 
info AtMG/EMT/Monthly Mtg $100.00

Jan Workshop (Paid Meta) EMT Jan Social Social Ad - Video META Meta $150.00
Feb Workshop (Paid Meta) EMT Feb Social Social Ad - Video META Meta $100.00
EMT Workshop (Organic FB/IG) - Dec EMT Jan Social Social Post w Graphic META 9k - FB/IG $0.00

http://txmg.org/
http://ccmgatx.org/
https://ccmgatx.org/events/fall-plant-sale/
https://ccmgatx.org/events/fall-plant-sale/
https://ccmgatx.org/events/fall-plant-sale/
http://uprinting.com/


Fall 2026/Spring 2027 
Promotional Marketing Budget Proposed Budget

Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue

MCDC Application 
Estimated (MCDC 
Funded)

MCDC 
Application 
Estimated 
(CCMGA Funded 
Or Free) Event Funded

Run/Use Start 
Date

EMT Workshop (Organic FB/IG) - Jan EMT Jan/Feb Social Social Post w Graphic META 9k - FB/IG $0.00
EMT Workshop (Organic FB/IG) - Feb EMT Feb Social Social Post w Graphic META 9k - FB/IG $0.00
EMT Jan (FB Event Page) EMT Jan Social Event Page META 9k FB $0.00
EMT Feb (FB Event Page) EMT Feb Social Event Page META 9k FB $0.00

EMT Jan (TXMG Event Page) EMT Jan Email / Website Promo
Website Event 
Calendar TXMG.org TXMG website $0.00

EMT Feb (TXMG Event Page) EMT Feb Email / Website Promo
Website Event 
Calendar TXMG.org TXMG website $0.00

EMT 2027 (TXMG FB Page) EMT Jan/Feb Social Social Post w Graphic META @TexasMasterGardeners $0.00
EMT 2027 CCMGA Homepage EMT Jan/Feb Email / Website Promo ccmgatx.org CCMGA $0.00
EMT CCMGA Workshop webpage EMT Jan/Feb Email / Website Promo CCMGA $0.00
EMT Jan Powerpoint slide promo EMT Jan Community Outreach jpeg CCMGA AtMG/EMT/Monthly Mtg $0.00
EMT Feb Powerpoint slide promo EMT Feb Community Outreach jpeg CCMGA AtMG/EMT/Monthly Mtg $0.00
EMT 2027 ATMG/SB EMT Jan/Feb Community Outreach display / handout CCMGA AtMG / SB $0.00
EMT 2027 CCMGA monthly meetings EMT Jan/Feb Community Outreach display CCMGA Marsha/President $0.00
EMT Jan - District 121 Billboard EMT Jan Signage Digital Billboard MCDC/ Outdoor Signs Outdoor Signs $0.00
EMT Feb - District 121 Billboard EMT Feb Signage Digital Billboard MCDC/ Outdoor Signs Outdoor Signs $0.00
EMT Jan - MCDC FB EMT Jan Social Social Post META FB $0.00
EMT Feb - MCDC FB EMT Feb Social Social Post META FB $0.00
EMT - City of McKinney resident email Jan EMT Jan/Feb Email / Website Promo Newsletter MCDC/City McKinney City McKinney newsletter $0.00
EMT - City of McKinney resident email Feb EMT Jan/Feb Email / Website Promo Newsletter MCDC/City McKinney City McKinney newsletter $0.00

EMT 2027 - MCDC CI print Jan 27 EMT Jan/Feb Print Print Advertising
MCDC/Community 
Impact CI - McKinney newpaper $0.00

EMT 2027 - MCDC CI print Feb 27 EMT Jan/Feb Print Print Advertising
MCDC/Community 
Impact CI - McKinney newpaper $0.00

EMT 2027 - CI print - McKinney Jan 27 EMT Print Print Advertising Community Impact CI - McKinney newpaper $382.50
EMT 2027 - CI print - Celina/Prosper Jan 27 EMT Print Print Advertising Community Impact CI - Celina/Prosper newpaper $382.50
EMT 2027 - CI digital - Plano Jan 27 EMT Email / Website Promo Digital Website Ads Community Impact CI - Plano Webpage $350.00
EMT 2027 - CI print - McKinney Feb 27 EMT/TGS Print Print Advertising Community Impact CI - McKinney newpaper $382.50
EMT 2027 - CI print - Celina/Prosper Feb 27 EMT/TGS Print Print Advertising Community Impact CI - Celina/Prosper newpaper $382.50
EMT 2027 - CI digital - Plano Feb 27 EMT/TGS Email / Website Promo Digital Website Ads Community Impact CI - Plano Webpage $350.00
EMT 2027 - GWG spotlight Dec EMT Jan/Feb Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
EMT 2027 - GWG spotlight Jan EMT Jan/Feb Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
EMT 2027 - GWG spotlight Feb EMT Feb Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
EMT 2027 - Upcoming Events Dec EMT Jan/Feb Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
EMT 2027 - Upcoming Events Jan EMT Jan/Feb Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
EMT 2027 - Upcoming Events Feb EMT Feb Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
EMT Jan - CI Community Calendar EMT Jan Email / Website Promo CI event webpage Community Impact CI $0.00

EMT Jan - Visit Mckinney Calendar EMT Jan Email / Website Promo
VisitMcKinney 
webpage City of McKinney VisitMcKinney webpage $0.00

EMT Jan - Star Local Calendar EMT Jan Email / Website Promo Star local calendar Star Local Star local calendar $0.00
EMT Feb - CI Community Calendar EMT Feb Email / Website Promo CI event webpage Community Impact CI $0.00

EMT Feb - Visit Mckinney Calendar EMT Feb Email / Website Promo
VisitMcKinney 
webpage City of McKinney VisitMcKinney webpage $0.00

EMT Feb - Star Local Calendar EMT Feb Email / Website Promo Star local calendar Star Local Star local calendar $0.00

TGS Flyer TGS Promotional Materials Digital + Print On Demand Only $200.00

TGS 27 - Event Postcard TGS Promotional Materials Printed Items Staples
need dates/audience 
info AtMG/EMT/Monthly Mtg $250.00

TGS 27  (Paid Meta) TGS Social Social Ad - Video META appox 1k Meta $200.00 $200.00

http://txmg.org/
http://txmg.org/
http://ccmgatx.org/


Fall 2026/Spring 2027 
Promotional Marketing Budget Proposed Budget

Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue

MCDC Application 
Estimated (MCDC 
Funded)

MCDC 
Application 
Estimated 
(CCMGA Funded 
Or Free) Event Funded

Run/Use Start 
Date

TGS 27  (Paid Meta) TGS Social Social Ad - Video META Meta $300.00
TGS 27  (Organic FB/IG) - Feb TGS Social Social Post w Graphic META 9k - 3 posts FB/IG $0.00
TGS 27  (Organic FB/IG) - March TGS Social Social Post w Graphic META 9k - 18 posts FB/IG $0.00
TGS 27   (FB Event Page) TGS Social Event Page META 9k FB $0.00

TGS 27   (TXMG Event Page) TGS Email / Website Promo
Website Event 
Calendar TXMG.org TXMG website $0.00

TGS 27  (TXMG FB Page) TGS Social Social Post w Graphic META @TexasMasterGardeners $0.00

TGS 27 Vendor Kit TGS Promotional Materials Social/Website
For Event Leads To 
Distribute

given to vendors (event leads 
make member version) $0.00

TGS 27 Press Release TGS Promotional Materials Local Media Outlets
For Event Leads To 
Distribute $0.00

TGS 27  CCMGA Homepage Banner TGS Email / Website Promo ccmgatx.org CCMGA $0.00
TGS 27   CCMGA TGS webpage TGS Email / Website Promo CCMGA $0.00
TGS 27   Powerpoint slide promo TGS Community Outreach jpeg CCMGA AtMG/EMT/Monthly Mtg $0.00
TGS 27   ATMG/SB TGS Community Outreach display / handout CCMGA AtMG / SB $0.00
TGS 27   CCMGA monthly meetings TGS Community Outreach display CCMGA Marsha/President $0.00
TGS table at EMT spring workshops TGS Community Outreach display/table CCMGA Marsha / EMT $0.00
TGS 27 - District 121 Billboard TGS Signage Digital Billboard MCDC/ Outdoor Signs Outdoor Signs $0.00
TGS 27 - MCDC FB TGS Social Social Post META FB $0.00
TGS 27 - City of McKinney resident email TGS Email / Website Promo Newsletter MCDC/City McKinney City McKinney newsletter $0.00

TGS 27 - MCDC CI print TGS Print Print Advertising
MCDC/Community 
Impact CI - McKinney newpaper $0.00

TGS 27 - GWG spotlight Feb TGS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
TGS 27  - GWG spotlight March TGS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
TGS 27  - Upcoming Events Dec TGS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
TGS 27  - Upcoming Events Jan TGS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
TGS 27  - Upcoming Events Feb TGS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
TGS 27  - Upcoming Events March TGS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
TGS 27 - CI Community Calendar TGS Email / Website Promo CI event webpage Community Impact CI $0.00

TGS 27 - Visit Mckinney Calendar TGS Email / Website Promo
VisitMcKinney 
webpage City of McKinney VisitMcKinney webpage $0.00

TGS 27  - Star Local Calendar TGS Email / Website Promo Star local calendar Star Local Star local calendar $0.00
Community Impact - Prosper/Celina, feb 27 TGS Print Newspaper Ad JG Media Feb $382.50
Community Impact - Plano, feb 27 TGS Print Newspaper Ad JG Media Feb $382.50
Community Impact -McKinney feb 27 TGS Print Newspaper Ad JG Media Feb $382.50
Community Impact - Prosper/Celina, feb 27 TGS Email / Website Promo CI Website Ad JG Media Feb $350.00
Community Impact - Plano, feb 27 TGS Email / Website Promo CI Website Ad JG Media Feb $350.00
Community Impact -McKinney feb 27 TGS Email / Website Promo CI Website Ad JG Media Feb $350.00
Community Impact -McKinney Sponsored 
Content Article March 27 TGS Email / Website Promo E-Mailed Newsletter JG Media March 9 $500.00
Community Impact -Prosper Sponsored 
Content Article March 27 TGS Email / Website Promo E-Mailed Newsletter JG Media March 9 $500.00
Community Impact -Plano Sponsored Content 
Article March 27 TGS Email / Website Promo E-Mailed Newsletter JG Media March 9 $500.00
Community Impact -Frisco Sponsored Content 
Article March 27 TGS Email / Website Promo E-Mailed Newsletter JG Media March 9 $500.00
Plano Magazine Website TGS Email / Website Promo Email Ad Plano Magazine 7 days before $219.00
Frisco Style Magazine Newsletter TGS Email / Website Promo Newsletter Email Frisco Style Magazine late Feb/early March $400.00

http://txmg.org/
http://ccmgatx.org/


Fall 2026/Spring 2027 
Promotional Marketing Budget Proposed Budget

Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue

MCDC Application 
Estimated (MCDC 
Funded)

MCDC 
Application 
Estimated 
(CCMGA Funded 
Or Free) Event Funded

Run/Use Start 
Date

Frisco Style Magazine Online + CC Fee ($10) Digital Programmatic Ad Frisco Style Magazine

30k impressions
40k
75k

$300
$550
$900 $900.00

Frisco Style Magazine TGS/SPS Print Print Frisco Style Magazine Feb or March? $600.00

Plano Magazine Website
TGS (½ run) + SPS 
(½ run)

Digital
Display Ad Plano Magazine March $219.00

Frisco Style Magazine Online + CC Fee ($10) TGS/SPS Digital Programmatic Ad Frisco Style Magazine $550.00
SPS 27  -  Flyer SPS Promotional Materials Digital + Print On Demand Only Ask The MG / SB $120.00
SPS 27 - Event Postcard SPS Promotional Materials Printed Items Staples 500 AtMG/EMT/Monthly Mtg $250.00
SPS 27  (Paid Meta) SPS Social Social Ad - Video META appox 1k Meta $200.00
SPS 27  (Paid Meta) SPS Social Social Ad - Video META Meta $300.00
SPS 27  (Organic FB/IG) - March SPS Social Social Post w Graphic META 9k - 2 or 3 posts FB/IG $0.00
SPS 27  (Organic FB/IG) - April SPS Social Social Post w Graphic META 9k - 18 posts FB/IG $0.00
SPS 27 (FB Event Page) SPS Social Event Page META 9k FB $0.00

SPS 27  (TXMG Event Page) SPS Email / Website Promo
Website Event 
Calendar TXMG.org TXMG website $0.00

SPS 27  (TXMG FB Page) SPS Social Social Post w Graphic META @TexasMasterGardeners $0.00

SPS 27  Press Release SPS Promotional Materials Local Media Outlets
For Event Leads To 
Distribute $0.00

SPS 27  CCMGA Homepage Banner SPS Email / Website Promo ccmgatx.org CCMGA $0.00
SPS 27  CCMGA SPS webpage SPS Email / Website Promo CCMGA $0.00
SPS 27 Powerpoint slide promo SPS Community Outreach jpeg CCMGA AtMG/EMT/Monthly Mtg $0.00
SPS 27  ATMG/SB SPS Community Outreach display / handout CCMGA AtMG / SB $0.00
SPS 27  CCMGA monthly meetings SPS Community Outreach display CCMGA Marsha/President $0.00
SPS 27  - District 121 Billboard SPS Signage Digital Billboard MCDC/ Outdoor Signs Outdoor Signs $0.00
SPS 27  - MCDC FB SPS Social Social Post META FB $0.00
SPS 27  - City of McKinney resident email SPS Digital Newsletter MCDC/City McKinney City McKinney newsletter $0.00

SPS 27  - MCDC CI print SPS Print Print Advertising
MCDC/Community 
Impact CI - McKinney newpaper $0.00

Community Impact - Prosper/Celina, March 27 SPS Print Newspaper Ad JG Media March $382.50
Community Impact - Plano, March 27 SPS Print Newspaper Ad JG Media March $382.50
Community Impact -McKinney March  27 SPS Print Newspaper Ad JG Media March $382.50
Community Impact - Frisco March  27 SPS Print Newspaper Ad JG Media March $382.50
Community Impact - Allen March  27 SPS Print Newspaper Ad JG Media March $382.50
Community Impact - Prosper/Celina, March  27 SPS Digital CI Website Ad JG Media March $350.00
Community Impact - Plano, March  27 SPS Digital CI Website Ad JG Media March $350.00
Community Impact -McKinney March 27 SPS Digital CI Website Ad JG Media March $350.00
Community Impact - Frisco, March  27 SPS Digital CI Website Ad JG Media March $350.00
Community Impact -Allen March 27 SPS Digital CI Website Ad JG Media March $350.00
SPS 27  - GWG spotlight Feb SPS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
SPS 27 - GWG spotlight March SPS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
SPS 27 - GWG spotlight April SPS Email / Website Promo Subscriber Email CCMGA 6k GWG $0.00
SPS 27  - Upcoming Events Aug SPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
SPS 27 - Upcoming Events Jan SPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
SPS 27 - Upcoming Events Feb SPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
SPS 27 - Upcoming Events March SPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
SPS 27 - Upcoming Events April SPS Email / Website Promo Subscriber Email CCMGA 3k GWG $0.00
SPS 27 - CI Community Calendar SPS Email / Website Promo CI event webpage Community Impact CI $0.00

http://txmg.org/
http://ccmgatx.org/


Fall 2026/Spring 2027 
Promotional Marketing Budget Proposed Budget

Description Events Covered Media Plan Type Media Specifics Vendor Name Qty(s) or Readership Placement Issue

MCDC Application 
Estimated (MCDC 
Funded)

MCDC 
Application 
Estimated 
(CCMGA Funded 
Or Free) Event Funded

Run/Use Start 
Date

SPS 27 - Visit Mckinney Calendar SPS Email / Website Promo
VisitMcKinney 
webpage City of McKinney VisitMcKinney webpage $0.00

SPS 27 - Star Local Calendar SPS Email / Website Promo Star local calendar Star Local Star local calendar $0.00
Flag Banners all events Signage CCMGA $0.00
Yard Signs all events Signage CCMGA $0.00
Vinyl Banners all events Signage CCMGA $0.00
Sandwich Board Displays all events Signage CCMGA $0.00

Totals $14,712.00 $1,466.00 $1,990.00



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples From Community Impact Buy 
(Top- Print Publication / Middle and Bottom Website)



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples - Printed Materials

Flip For Flip For 
Shopping Shopping 

PlannerPlanner

Flyer (LTR)
ç  The Garden 

Show

è
Spring 2026 

Postcard  
Handout

(Front/Back)

Flyer (LTR)
ç  Spring 
Plant Sale



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples - Social Media (Carousel & Video)



MCDC Promotion & Community Grant - 2026 Application for CCMGA

Creative Samples- 
Organic Social Posts/ Promotional Product

ç 25 Page A6 
Notebook With 
Promo Sticker 
on back cover. 

Handed out 
at Community 

Outreach events 
to promote the 

Plant Sale and The 
Garden Show



Collin County Master Gardeners Association 
2024 Annual Financial Audit 

Auditors:   Jan Temples, Team Lead 
Tracy Bains 
Melinda Meredith 

2024 financial records for CCMGA were audited in June 2024 per the TXMG Financial Review 
Recommended Procedures with the following Findings: 

Finding 1. 
July:  Deposit for $10,000 does not have any backup documentation. 

Finding 2. 
July:  Debit Card withdrawal for $12.99 and a withdrawal for $23.99 (same date and same company). 
The withdrawal for $23.99 has the duplicate receipt of $12.99 used for both withdrawals. 

Finding 3. 
July/August:  The scholarship withdrawals have no accompanying documentation for both July and 
August.  I researched the Treasurer notes and noticed treasurer acknowledged missing documents 
and also questioned if backup is needed.   

Finding 4. 
November/December:  There are fund requests for $2,200 and $1,200 both from Linda Corbin but I 
do not see funds withdrawn.  

Finding 5. 
We also reviewed the assets report.  I do not believe it is up to date.  Just from my own personal 
experience with Plant Sale I-Pad purchases I question the validity of the report.  

Finding 6. 
February, October and December minutes are missing.  You can scroll through the following months 
minutes report and find the previous month, but it is not attached as a file for these months.   

Finding 7. 
The monthly minutes are one long report which creates a challenge to reference any month's 
activities. Also, most months do not list members present or absent.  I would consider the listing to be 
an important support for any challenge to a quorum and sufficient majority votes for any issue.  

Finding 8. 
I recommend using at least one of us for next year's audit.  Now that we know the process there 
would be no wasted ramp up time. 



RESPONSES BY LYNN GARCIA,  2024 CCMGA Treasurer 

Finding 1. 
The $10,000 deposit posted July 19th from Rico Solutions was completed as a wire transfer. This 
money is considered a donation for CCMGA members’ appearance at the Byron Nelson.  This 
transaction was discussed with CCMGA past president Barron Bozeman with agreement there is no 
calculation or actual rate/hour related to this donation.  In addition, there is nothing in writing as to the 
actual amount for this donation, therefore no backup is provided.  

Cleared: 
______________ (Date)   _________ (Auditors Initials) 

Finding 2. 
The correct backup for the $23.99 debit card to Dotster.com dated July 11th has been saved to the 
Treasure’s One Drive.   

Cleared: 
______________ (Date)   _________ (Auditors Initials) 

Finding 3. 
Historically the scholarship checks have not required backup, however the scholarship team has 
agreed to provide copies of the scholarship recipients’ award letters as backup for 2025 and moving 
forward. 

Cleared: 
______________ (Date)   _________ (Auditors Initials) 

Finding 4. 
Additional Funds Requests (AFR) are to request an increase to the overall budget and do not match 
specific withdrawals.  The two AFRs in question were presented to the Board and approved to 
increase 2024 budget. 

Cleared: 
______________ (Date)   _________ (Auditors Initials) 

Finding 5. 
Updated asset listing has been uploaded to One Drive under Treasurer Umbrella 
Folder/Audits/2024/YE Audit.  There is a separate tab in the workbook for Square items maintained 
by the Plant Sale team. 

Cleared: 
______________ (Date)   _________ (Auditors Initials) 



Finding 6. 
February, October and December board minutes have been saved to the One Drive Treasurer 
Umbrella Folder. 
 
Cleared: 
______________ (Date)   _________ (Auditors Initials) 
 
 
Finding 7. 
Prior month’s Board Meeting’s minutes related to financials were included on the same document to 
make for easy access to the auditor.  Each month was categorized separately by month on one word 
document.  Saving monthly Board Minutes might be easier for auditors to review.  Agree, the addition 
of members could be added. 
Board Response:  For 2025 and forward the entire Board Meeting minutes file will be added to 
each month. 
 
Cleared: 
______________ (Date)   _________ (Auditors Initials) 
 
 
Finding 8. 
This is a Board decision and will be considered for the 2025 Audit. 
 
Cleared: 
______________ (Date)   _________ (Auditors Initials) 
 

 



Actual Actual Actual Actual Actual Budget over Budget
% of 

Budget
Revenue
   Annual Luncheon Income 0.00  4,500.00  -4,500.00  0.00%

   Communications Income 0.00  0.00  0.00  

      MCDC Grant 649.38  649.38  12,000.00  -11,350.62  5.41%

   Total Communications Income $            649.38  $                0.00  $                     0.00  $                0.00  $            649.38  $         12,000.00  -$             11,350.62  5.41%
   Event Management Income 2,160.00  1,125.00  3,285.00  4,750.00  -1,465.00  69.16%

   Executive Board Income 40.00  40.00  0.00  40.00  

   General Donations Income 0.00  0.00  0.00  

      General Donations 1,100.00  35.00  1,135.00  0.00  1,135.00  

      Square Fees -3.20  -1.39  -4.59  0.00  -4.59  

   Total General Donations Income $         1,096.80  $              33.61  $                     0.00  $                0.00  $         1,130.41  $                  0.00  $                1,130.41  
   Interest Income 224.27  282.70  354.74  344.41  1,206.12  3,500.00  -2,293.88  34.46%

   Member Dues Income 0.00  0.00  0.00  

      Member Dues 2,835.00  630.00  90.00  3,555.00  13,350.00  -9,795.00  26.63%

      Square Fees -106.64  -17.90  -3.58  -128.12  -467.00  338.88  27.43%

   Total Member Dues Income $         2,728.36  $            612.10  $                   86.42  $                0.00  $         3,426.88  $         12,883.00  -$               9,456.12  26.60%
   Memorial Scholarship Income 0.00  0.00  0.00  

      Memorial Scholarship Donations -423.00  -423.00  0.00  -423.00  

      Memorial Scholarship Square Fees 48.69  48.69  0.00  48.69  

   Total Memorial Scholarship Income -$          374.31  $                0.00  $                     0.00  $                0.00  -$          374.31  $                  0.00  -$                  374.31  
   MG Online Store Income 1,432.58  303.50  264.00  75.59  2,075.67  6,000.00  -3,924.33  34.59%

   MG Training Class Income 0.00  0.00  0.00  

      MG Training Class Fee 0.00  13,000.00  -13,000.00  0.00%

   Total MG Training Class Income $                0.00  $                0.00  $                     0.00  $                0.00  $                0.00  $         13,000.00  -$             13,000.00  0.00%
   Plant Sales Income 0.00  0.00  0.00  

      Fall Plant Sales 0.00  35,400.00  -35,400.00  0.00%

      Spring Plant Sales 50,989.50  50,989.50  63,000.00  -12,010.50  80.94%

   Total Plant Sales Income $                0.00  $                0.00  $                     0.00  $       50,989.50  $       50,989.50  $         98,400.00  -$             47,410.50  51.82%
   Social Committee Income 380.00  160.00  720.00  630.00  1,890.00  2,922.00  -1,032.00  64.68%

   Speakers Bureau Income 0.00  150.00  -150.00  0.00%

   The Garden Show Income 0.00  20,000.00  -20,000.00  0.00%

      Booth Income 2,625.00  2,575.00  1,250.00  6,450.00  0.00  6,450.00  

      Discounts -225.00  -250.00  -475.00  0.00  -475.00  

      Sponsor Income 5,000.00  7,000.00  5,000.00  17,000.00  0.00  17,000.00  

   Total The Garden Show Income $         7,625.00  $         9,350.00  $              6,000.00  $                0.00  $       22,975.00  $         20,000.00  $                2,975.00  114.88%
Total Revenue $       15,922.08  $       11,906.91  $              7,425.16  $       52,039.50  $       87,293.65  $       178,105.00  -$             90,811.35  49.01%
Gross Profit $       15,922.08  $       11,906.91  $              7,425.16  $       52,039.50  $       87,293.65  $       178,105.00  -$             90,811.35  49.01%
Expenditures
   Allen Heritage Village Expense 270.05  270.05  1,500.00  -1,229.95  18.00%

   Allen Library Expense 368.65  368.65  2,000.00  -1,631.35  18.43%

   Annual Luncheon Expense 500.00  500.00  0.00  500.00  

      General Expenses 0.00  5,800.00  -5,800.00  0.00%

   Total Annual Luncheon Expense $                0.00  $                0.00  $                 500.00  $                0.00  $            500.00  $           5,800.00  -$               5,300.00  8.62%
   Ask The Master Gardener Expense 0.00  1,700.00  -1,700.00  0.00%

   Caldwell Elementary School Expense 92.07  232.04  118.93  149.95  592.99  1,000.00  -407.01  59.30%

   Communications Expense 0.00  0.00  0.00  

      General Expenses 1,792.03  5.09  1,797.12  3,000.00  -1,202.88  59.90%

      MCDC Grant 3,091.18  3,950.00  899.53  549.88  8,490.59  12,000.00  -3,509.41  70.75%

      Software 112.20  350.66  112.20  125.80  700.86  1,840.00  -1,139.14  38.09%

Collin County Master Gardener Association
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 

January - April, 2026

TotalJan 2026 Feb 2026 Mar 2026 Apr 2026
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   Total Communications Expense $         4,995.41  $         4,305.75  $              1,011.73  $            675.68  $       10,988.57  $         16,840.00  -$               5,851.43  65.25%
   Event Management Expense 0.00  0.00  0.00  

      General Expenses 53.25  10.00  63.25  800.00  -736.75  7.91%

      Simple Tix Fees 156.96  81.75  238.71  332.00  -93.29  71.90%

      Speaker Fees 0.00  600.00  -600.00  0.00%

      Square Fees 96.02  51.49  147.51  228.00  -80.49  64.70%

   Total Event Management Expense $            252.98  $            186.49  $                   10.00  $                0.00  $            449.47  $           1,960.00  -$               1,510.53  22.93%
   Executive Board Expense 25.00  25.00  0.00  25.00  

      County Agent Continuing Ed 0.00  1,000.00  -1,000.00  0.00%

      Misc Expense 70.30  70.30  250.00  -179.70  28.12%

      Public Storage Rent 292.00  292.00  292.00  267.00  1,143.00  3,500.00  -2,357.00  32.66%

   Total Executive Board Expense $            292.00  $            362.30  $                 292.00  $            292.00  $         1,238.30  $           4,750.00  -$               3,511.70  26.07%
   Heritage Farmstead Kitchen Garden Expense 0.00  900.00  -900.00  0.00%

   Heritage Farmstead Parlor Garden Expense 0.00  1,050.00  -1,050.00  0.00%

   Horticulture Therapy Expense 101.96  101.96  1,970.00  -1,868.04  5.18%

   Hospitality Expense 0.00  0.00  0.00  

      Event Management Hospitality 170.99  119.64  290.63  1,000.00  -709.37  29.06%

      Garden Show Hospitality 510.51  510.51  1,000.00  -489.49  51.05%

      General Meeting Hospitality 44.27  72.62  116.89  800.00  -683.11  14.61%

      Plant Sales Hospitality 315.71  315.71  1,000.00  -684.29  31.57%

   Total Hospitality Expense $            215.26  $            119.64  $                 583.13  $            315.71  $         1,233.74  $           3,800.00  -$               2,566.26  32.47%
   Insurance Expense 0.00  0.00  0.00  

      Liability Insurance 0.00  975.00  -975.00  0.00%

   Total Insurance Expense $                0.00  $                0.00  $                     0.00  $                0.00  $                0.00  $              975.00  -$                  975.00  0.00%
   Membership Director Expense 0.00  0.00  0.00  

      General Expenses 233.66  152.94  39.58  426.18  2,730.00  -2,303.82  15.61%

   Total Membership Director Expense $            233.66  $            152.94  $                   39.58  $                0.00  $            426.18  $           2,730.00  -$               2,303.82  15.61%
   MG Online Store Expense 0.00  5,650.00  -5,650.00  0.00%

      Square Fees 28.09  12.13  9.44  3.42  53.08  0.00  53.08  

   Total MG Online Store Expense $              28.09  $              12.13  $                     9.44  $                3.42  $              53.08  $           5,650.00  -$               5,596.92  0.94%
   MG Training Class Expense 0.00  0.00  0.00  

      General Expenses 90.59  90.59  6,710.00  -6,619.41  1.35%

      Graduation Lunch Expense 0.00  1,400.00  -1,400.00  0.00%

      Hospitality 0.00  1,300.00  -1,300.00  0.00%

      Partial Cost Recovery 0.00  1,300.00  -1,300.00  0.00%

      Speaker Fees 0.00  250.00  -250.00  0.00%

      Square Fees 0.00  400.00  -400.00  0.00%

      Student Background Checks 0.00  480.00  -480.00  0.00%

   Total MG Training Class Expense $              90.59  $                0.00  $                     0.00  $                0.00  $              90.59  $         11,840.00  -$             11,749.41  0.77%
   Myers Park Expense 0.00  0.00  0.00  

      Annuals 0.00  1,500.00  -1,500.00  0.00%

      Herb Garden 0.00  300.00  -300.00  0.00%

      Irrigation 1,407.35  1,407.35  2,500.00  -1,092.65  56.29%

      Office/Circle/Entrance Gardens 505.94  505.94  2,000.00  -1,494.06  25.30%

      Other Myers Park Expenses 77.47  59.52  100.00  236.99  3,500.00  -3,263.01  6.77%

      Perennials 0.00  1,000.00  -1,000.00  0.00%

      Pollinator 0.00  400.00  -400.00  0.00%

      Potager 50.00  209.77  259.77  850.00  -590.23  30.56%

      Shade 251.74  251.74  750.00  -498.26  33.57%

      Vegetable 338.60  124.02  462.62  2,000.00  -1,537.38  23.13%

      Vineyard 76.79  226.64  303.43  1,150.00  -846.57  26.39%

   Total Myers Park Expense $            338.60  $            201.49  $                 943.99  $         1,943.76  $         3,427.84  $         15,950.00  -$             12,522.16  21.49%
   Plant Sales Expense 0.00  0.00  0.00  

      Fall Plant Sale 0.00  0.00  0.00  

         Cost of Goods Sold 0.00  17,700.00  -17,700.00  0.00%

         General Expense 0.00  750.00  -750.00  0.00%

         Square Fees 0.00  956.00  -956.00  0.00%
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      Total Fall Plant Sale $                0.00  $                0.00  $                     0.00  $                0.00  $                0.00  $         19,406.00  -$             19,406.00  0.00%
      General Expense 0.00  75.00  -75.00  0.00%

      Public Storage Rent 372.00  372.00  372.00  372.00  1,488.00  2,136.00  -648.00  69.66%

      Software 60.00  60.00  60.00  60.00  240.00  1,120.00  -880.00  21.43%

      Spring Plant Sales 0.00  0.00  0.00  

         Cost of Goods Sold 231.83  2,116.00  26,825.27  29,173.10  30,501.00  -1,327.90  95.65%

         General Expense 114.21  663.99  778.20  800.00  -21.80  97.28%

         Square Fees 1,335.92  1,335.92  1,701.00  -365.08  78.54%

      Total Spring Plant Sales $            231.83  $         2,116.00  $                 114.21  $       28,825.18  $       31,287.22  $         33,002.00  -$               1,714.78  94.80%
   Total Plant Sales Expense $            663.83  $         2,548.00  $                 546.21  $       29,257.18  $       33,015.22  $         55,739.00  -$             22,723.78  59.23%
   President Expense 0.00  850.00  -850.00  0.00%

   Program Director Expense 0.00  0.00  0.00  

      General Expenses 0.00  225.00  -225.00  0.00%

      Speaker Fees 416.00  416.00  700.00  -284.00  59.43%

   Total Program Director Expense $            416.00  $                0.00  $                     0.00  $                0.00  $            416.00  $              925.00  -$                  509.00  44.97%
   Prosper Gardens Expense 30.25  109.89  198.83  338.97  1,450.00  -1,111.03  23.38%

   Scholarship Expense 150.68  5,000.00  5,150.68  7,600.00  -2,449.32  67.77%

   Social Committee Expense 0.00  0.00  0.00  

      General Expenses 350.00  350.00  3,975.00  -3,625.00  8.81%

      Square Fees 23.94  9.78  30.96  27.09  91.77  0.00  91.77  

   Total Social Committee Expense $              23.94  $            359.78  $                   30.96  $              27.09  $            441.77  $           3,975.00  -$               3,533.23  11.11%
   Speakers Bureau Expense 0.00  0.00  0.00  

      Speaker Fees 0.00  1,200.00  -1,200.00  0.00%

      Supplies & Materials 127.92  1,508.76  1,636.68  400.00  1,236.68  409.17%

   Total Speakers Bureau Expense $            127.92  $                0.00  $                     0.00  $         1,508.76  $         1,636.68  $           1,600.00  $                     36.68  102.29%
   Technology Expense 0.00  0.00  0.00  

      General Expense 108.64  1,103.98  1,212.62  250.00  962.62  485.05%

      Public Storage Rent 77.00  77.00  77.00  77.00  308.00  948.00  -640.00  32.49%

      Software 654.62  79.25  538.63  181.91  1,454.41  4,507.00  -3,052.59  32.27%

   Total Technology Expense $            731.62  $            156.25  $                 724.27  $         1,362.89  $         2,975.03  $           5,705.00  -$               2,729.97  52.15%
   Texas Master Gardener Dues Expense 1,555.00  1,555.00  1,455.00  100.00  106.87%

   Texas Sales Tax Expense 439.23  -23.43  -20.28  116.33  511.85  495.00  16.85  103.40%

   The Garden Show Expense 0.00  0.00  0.00  

      EMT/Security 1,920.00  1,920.00  4,220.00  -2,300.00  45.50%

      Other Expenses 244.20  396.65  2,006.05  956.31  3,603.21  4,900.00  -1,296.79  73.53%

      Pipe and Drape 7,250.00  7,250.00  8,000.00  -750.00  90.63%

      Square Fees 223.58  311.57  34.51  569.66  1,000.00  -430.34  56.97%

      Storage 149.00  149.00  149.00  165.24  612.24  0.00  612.24  

      Volunteers 1,488.00  1,488.00  1,100.00  388.00  135.27%

   Total The Garden Show Expense $            616.78  $            857.22  $            12,847.56  $         1,121.55  $       15,443.11  $         19,220.00  -$               3,776.89  80.35%
   Treasurer Expense 0.00  0.00  0.00  

      Software 314.79  314.79  314.79  314.79  1,259.16  4,116.00  -2,856.84  30.59%

   Total Treasurer Expense $            314.79  $            314.79  $                 314.79  $            314.79  $         1,259.16  $           4,116.00  -$               2,856.84  30.59%
   Volunteer Background Screening Expense 600.00  600.00  1,692.00  -1,092.00  35.46%

   Youth Education Expense 0.00  0.00  0.00  

      General Youth Ed Expense 124.25  124.25  1,734.00  -1,609.75  7.17%

      Girl Scout Expense 100.56  100.56  450.00  -349.44  22.35%

   Total Youth Education Expense $                0.00  $            124.25  $                     0.00  $            100.56  $            224.81  $           2,184.00  -$               1,959.19  10.29%
Total Expenditures $         9,974.73  $       12,245.57  $            18,430.85  $       42,658.55  $       83,309.70  $       187,421.00  -$           104,111.30  44.45%
Net Operating Revenue $         5,947.35  -$          338.66  -$          11,005.69  $         9,380.95  $         3,983.95  -$          9,316.00  $              13,299.95  -42.76%
Net Revenue $         5,947.35  -$          338.66  -$          11,005.69  $         9,380.95  $         3,983.95  -$          9,316.00  $              13,299.95  -42.76%
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Budget
Revenue
   Annual Luncheon Income 250.00  2,910.00  3,160.00  8,000.00  -4,840.00  39.50%

   Communications Income 0.00  0.00  0.00  

      MCDC Grant 10,383.93  10,383.93  10,775.00  -391.07  96.37%

   Total Communications Income $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $       10,383.93  $                  0.00  $                  0.00  $                0.00  $                0.00  $                  0.00  $         10,383.93  $            10,775.00  -$               391.07  96.37%
   Event Management Income 1,960.00  855.00  570.00  909.00  360.00  120.00  4,774.00  7,850.00  -3,076.00  60.82%

   Executive Board Income 150.00  50.00  200.00  0.00  200.00  

   General Donations Income 0.00  0.00  0.00  

      General Donations 49.99  324.99  5.00  379.98  0.00  379.98  

      Square Fees -0.45  -0.45  0.00  -0.45  

   Total General Donations Income $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                  0.00  $                49.99  $            324.99  $                0.00  $                  4.55  $              379.53  $                     0.00  $                 379.53  
   Member Dues Income 0.00  0.00  0.00  

      Member Dues 1,710.00  360.00  315.00  45.00  45.00  4,960.00  4,600.00  12,035.00  15,080.00  -3,045.00  79.81%

      Square Fees -63.97  -13.06  -8.41  -1.61  -182.20  -169.36  -438.61  0.00  -438.61  

   Total Member Dues Income $         1,646.03  $              346.94  $                 306.59  $              45.00  $                43.39  $                  0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $         4,777.80  $           4,430.64  $         11,596.39  $            15,080.00  -$            3,483.61  76.90%
   Memorial Scholarship Income 0.00  0.00  0.00  

      Memorial Scholarship Donations 200.00  968.00  400.00  -1,500.00  300.00  55.00  423.00  0.00  423.00  

      Memorial Scholarship Square Fees -6.40  -28.49  -11.90  -1.90  -48.69  0.00  -48.69  

   Total Memorial Scholarship Income $            193.60  $                  0.00  $                     0.00  $                0.00  $              939.51  $              388.10  -$       1,500.00  $                  0.00  $              300.00  $                0.00  $              53.10  $                  0.00  $              374.31  $                     0.00  $                 374.31  
   MG Online Store Income 756.00  87.00  476.50  130.00  926.50  63.50  576.00  18.00  1,455.50  660.50  257.00  125.00  5,531.50  6,000.00  -468.50  92.19%

   MG Training Class Income 0.00  0.00  0.00  

      MG Training Class Fee 8,700.00  2,820.00  11,520.00  12,000.00  -480.00  96.00%

   Total MG Training Class Income $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $         8,700.00  $           2,820.00  $                  0.00  $                0.00  $                0.00  $                  0.00  $         11,520.00  $            12,000.00  -$               480.00  96.00%
   Plant Sales Income 0.00  0.00  0.00  

      Bulb Sales 1,615.00  3,211.00  4,826.00  5,000.00  -174.00  96.52%

      Fall Plant Sales 22,168.00  22,168.00  26,400.00  -4,232.00  83.97%

      Spring Plant Sales 52,909.50  52,909.50  66,000.00  -13,090.50  80.17%

   Total Plant Sales Income $                0.00  $                  0.00  $                     0.00  $       52,909.50  $                  0.00  $                  0.00  $                0.00  $                  0.00  $           1,615.00  $       25,379.00  $                0.00  $                  0.00  $         79,903.50  $            97,400.00  -$          17,496.50  82.04%
   Social Committee Income 500.00  562.00  360.00  160.00  113.00  1,695.00  1,400.00  295.00  121.07%

   Speakers Bureau Income 150.00  70.00  220.00  0.00  220.00  

   The Garden Show Income 350.00  350.00  0.00  350.00  

      Booth Income 6,705.00  1,425.00  225.00  1,210.00  760.00  600.00  1,550.00  2,775.00  1,875.00  50.00  17,175.00  19,500.00  -2,325.00  88.08%

      Discounts -1,585.00  -225.00  -1,810.00  -2,000.00  190.00  90.50%

      Other Income 264.00  264.00  400.00  -136.00  66.00%

      Sponsor Income 8,800.00  1,158.00  1,800.00  4,000.00  1,500.00  17,258.00  0.00  17,258.00  

   Total The Garden Show Income $       13,920.00  $           1,689.00  $              1,383.00  $         1,210.00  $                  0.00  $              760.00  $            600.00  $           1,550.00  $           4,350.00  $         5,875.00  $         1,550.00  $              350.00  $         33,237.00  $            17,900.00  $            15,337.00  185.68%
   Veritex Interest Income 301.79  256.79  266.62  276.50  295.71  268.73  287.98  298.08  261.30  282.41  221.40  230.05  3,247.36  3,900.00  -652.64  83.27%

Total Revenue $       19,527.42  $           3,234.73  $              2,582.71  $       55,133.00  $           2,565.11  $           1,480.33  $       19,197.91  $           5,256.08  $           9,100.79  $       33,064.90  $         9,819.30  $           5,260.24  $       166,222.52  $          180,305.00  -$          14,082.48  92.19%
Gross Profit $       19,527.42  $           3,234.73  $              2,582.71  $       55,133.00  $           2,565.11  $           1,480.33  $       19,197.91  $           5,256.08  $           9,100.79  $       33,064.90  $         9,819.30  $           5,260.24  $       166,222.52  $          180,305.00  -$          14,082.48  92.19%
Expenditures
   Allen Heritage Village Expense 190.73  9.72  348.61  238.61  35.75  28.00  151.25  57.61  112.95  1,173.23  1,904.00  -730.77  61.62%

   Allen Library Expense 1,963.12  1,077.82  3,040.94  5,888.00  -2,847.06  51.65%

   Annual Luncheon Expense 500.00  3,967.39  4,467.39  8,320.00  -3,852.61  53.69%

      Square Fees 116.01  116.01  0.00  116.01  

   Total Annual Luncheon Expense $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $              500.00  $                  0.00  $                0.00  $         4,083.40  $                  0.00  $           4,583.40  $              8,320.00  -$            3,736.60  55.09%
   Ask The Master Gardener Expense 86.92  413.53  480.94  247.43  198.25  297.79  1,724.86  1,732.00  -7.14  99.59%

   Caldwell Elementary School Expense 76.61  45.26  294.74  289.94  147.08  107.04  960.67  2,080.00  -1,119.33  46.19%

   Communications Expense 0.00  0.00  0.00  

      General Expenses 410.00  345.62  748.00  108.55  219.00  147.26  1,978.43  4,450.00  -2,471.57  44.46%

      MCDC Grant 700.00  3,810.01  699.96  1,419.00  3,127.99  649.38  2,950.00  13,356.34  10,775.00  2,581.34  123.96%

      Software 112.20  112.20  112.20  112.20  112.20  112.20  112.20  112.20  112.20  112.20  112.20  112.20  1,346.40  1,920.00  -573.60  70.13%

   Total Communications Expense $         1,222.20  $           4,267.83  $                 812.16  $         2,279.20  $           3,240.19  $              220.75  $            112.20  $              331.20  $              112.20  $            761.58  $            112.20  $           3,209.46  $         16,681.17  $            17,145.00  -$               463.83  97.29%
   Event Management Expense 0.00  0.00  0.00  

      A Walk in the Park 0.00  1,075.00  -1,075.00  0.00%

      Advertising 0.00  800.00  -800.00  0.00%

      General Expenses 159.05  197.69  100.00  315.60  92.78  203.32  1,068.44  2,825.00  -1,756.56  37.82%

Dec 2025Nov 2025Oct 2025Sep 2025Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025

Collin County Master Gardener Association
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L 

January - December 2025

Total
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      Simple Tix Fees 158.89  82.11  41.42  62.13  27.25  8.72  380.52  580.00  -199.48  65.61%

      Speaker Fees 0.00  1,200.00  -1,200.00  0.00%

      Square Fees 91.60  40.40  25.64  41.93  18.78  5.30  223.65  388.00  -164.35  57.64%

   Total Event Management Expense $            409.54  $              320.20  $                 100.00  $                0.00  $                  0.00  $              315.60  $                0.00  $                67.06  $              196.84  $            249.35  $                0.00  $                14.02  $           1,672.61  $              6,868.00  -$            5,195.39  24.35%
   Executive Board Expense 516.35  100.00  65.00  1,422.24  75.00  25.00  2,203.59  1,700.00  503.59  129.62%

      County Agent Continuing Ed 0.00  1,000.00  -1,000.00  0.00%

      Public Storage Rent 191.00  243.00  243.00  203.00  486.00  243.00  243.00  243.00  243.00  292.00  789.15  3,419.15  2,300.00  1,119.15  148.66%

   Total Executive Board Expense $            707.35  $              343.00  $                 308.00  $         1,625.24  $              486.00  $                  0.00  $            318.00  $              243.00  $              243.00  $            243.00  $            317.00  $              789.15  $           5,622.74  $              5,000.00  $                 622.74  112.45%
   Heritage Farmstead Kitchen Garden Expense 362.50  117.37  99.47  223.45  160.42  963.21  1,070.00  -106.79  90.02%

   Heritage Farmstead Parlor Garden Expense 612.66  81.05  75.78  56.80  82.11  908.40  1,235.00  -326.60  73.55%

   Horticulture Therapy Expense 60.95  0.00  44.36  307.49  462.72  38.30  120.75  60.58  83.43  1,178.58  2,315.00  -1,136.42  50.91%

   Hospitality Expense 70.51  122.50  193.01  5,000.00  -4,806.99  3.86%

      Event Management Hospitality 189.79  203.40  140.69  533.88  0.00  533.88  

      Garden Show Hospitality 949.65  949.65  0.00  949.65  

      General Meeting Hospitality 41.11  32.00  66.42  71.98  211.51  0.00  211.51  

      Plant Sales Hospitality 417.21  49.02  594.61  1,060.84  0.00  1,060.84  

   Total Hospitality Expense $            230.90  $                  0.00  $              1,223.56  $            417.21  $                81.02  $                  0.00  $              66.42  $                  0.00  $                  0.00  $            735.30  $                0.00  $              194.48  $           2,948.89  $              5,000.00  -$            2,051.11  58.98%
   Insurance Expense 0.00  0.00  0.00  

      Liability Insurance 966.75  966.75  1,015.00  -48.25  95.25%

   Total Insurance Expense $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                0.00  $              966.75  $              966.75  $              1,015.00  -$                 48.25  95.25%
   Membership Director Expense 0.00  0.00  0.00  

      General Expenses 31.87  51.88  57.35  925.66  493.13  -438.09  938.50  2,060.30  3,185.00  -1,124.70  64.69%

   Total Membership Director Expense $                0.00  $                31.87  $                   51.88  $                0.00  $                57.35  $                  0.00  $            925.66  $                  0.00  $              493.13  -$          438.09  $            938.50  $                  0.00  $           2,060.30  $              3,185.00  -$            1,124.70  64.69%
   MG Online Store Expense 0.00  0.00  0.00  

      Merchandise 2,074.33  747.00  1,808.70  4,630.03  6,000.00  -1,369.97  77.17%

      Software 0.00  720.00  -720.00  0.00%

      Square Fees 25.90  4.17  18.62  5.27  28.74  2.60  18.28  0.82  44.15  21.12  9.52  5.37  184.56  0.00  184.56  

   Total MG Online Store Expense $              25.90  $                  4.17  $                   18.62  $                5.27  $                28.74  $                  2.60  $         2,092.61  $                  0.82  $              791.15  $         1,829.82  $                9.52  $                  5.37  $           4,814.59  $              6,720.00  -$            1,905.41  71.65%
   MG Training Class Expense 0.00  0.00  0.00  

      General Expenses 600.00  3,778.74  473.44  795.82  91.10  5,739.10  5,260.00  479.10  109.11%

      Hospitality 443.14  168.08  1,420.00  85.08  2,116.30  4,050.00  -1,933.70  52.25%

      Partial Cost Recovery 1,140.00  1,140.00  1,200.00  -60.00  95.00%

      Speaker Fees 250.00  250.00  650.00  -400.00  38.46%

      Square Fees 261.00  99.00  360.00  0.00  360.00  

   Total MG Training Class Expense $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $            861.00  $           3,877.74  $              916.58  $         2,103.90  $         1,511.10  $              335.08  $           9,605.40  $            11,160.00  -$            1,554.60  86.07%
   Myers Park Expense 0.00  0.00  0.00  

      Annuals 284.00  372.80  41.13  697.93  1,415.00  -717.07  49.32%

      Crape Myrtles 57.60  57.60  93.00  -35.40  61.94%

      Herb Garden 46.72  41.12  87.84  533.00  -445.16  16.48%

      Irrigation 119.57  34.88  566.92  238.50  959.87  2,200.00  -1,240.13  43.63%

      Office/Circle/Entrance Gardens 488.32  657.38  489.49  357.12  950.65  2,942.96  3,000.00  -57.04  98.10%

      Other Myers Park Expenses 1,737.77  221.74  119.82  629.89  157.33  32.41  23.73  16.95  2,939.64  4,321.00  -1,381.36  68.03%

      Perennials 98.26  98.26  590.00  -491.74  16.65%

      Pollinator 56.94  -56.94  206.81  206.81  775.00  -568.19  26.69%

      Potager 75.97  115.52  417.69  136.24  25.00  341.90  1,112.32  1,139.00  -26.68  97.66%

      Shade 86.51  171.97  267.42  525.90  1,421.00  -895.10  37.01%

      Shrubs & Grasses 69.73  69.73  0.00  69.73  

      Vegetable 564.41  231.64  311.23  302.63  321.35  344.88  341.32  25.00  2,442.46  2,070.00  372.46  117.99%

      Vineyard 42.28  20.51  74.63  129.84  267.26  150.00  117.26  178.17%

   Total Myers Park Expense $            564.41  $                56.94  $                 663.02  $         2,422.00  $           1,810.51  $              652.02  $         1,496.12  $              938.03  $           1,343.12  $            996.93  $              73.73  $           1,391.75  $         12,408.58  $            17,707.00  -$            5,298.42  70.08%
   Plant Sales Expense 0.00  0.00  0.00  

      Bulb Sales 0.00  0.00  0.00  

         Cost of Goods Sold 181.02  2,702.69  26.16  2,909.87  4,200.00  -1,290.13  69.28%

         General Expenses 0.00  200.00  -200.00  0.00%

         Square fees 60.16  85.26  145.42  200.00  -54.58  72.71%

      Total Bulb Sales $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                  0.00  $              241.18  $         2,787.95  $              26.16  $                  0.00  $           3,055.29  $              4,600.00  -$            1,544.71  66.42%
      Fall Plant Sale 0.00  0.00  0.00  

         Cost of Goods Sold 0.00  12,121.49  12,121.49  12,000.00  121.49  101.01%

         General Expense 7.57  7.57  550.00  -542.43  1.38%

         Square Fees 572.58  572.58  1,056.00  -483.42  54.22%

      Total Fall Plant Sale $                0.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                  0.00  $                  0.00  $       12,701.64  $                0.00  $                  0.00  $         12,701.64  $            13,606.00  -$               904.36  93.35%
      General Expense 3,702.00  75.00  3,777.00  3,775.00  2.00  100.05%

      Public Storage Rent 178.00  178.00  178.00  178.00  178.00  178.00  178.00  223.00  223.00  223.00  223.00  223.00  2,361.00  2,136.00  225.00  110.53%
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      Software 60.00  60.00  60.00  60.00  60.00  60.00  60.00  60.00  430.97  60.00  60.00  60.00  1,090.97  720.00  370.97  151.52%

      Spring Plant Sales 0.00  0.00  0.00  

         Cost of Goods Sold 166.70  21,830.51  -66.41  0.00  254.92  22,185.72  30,501.00  -8,315.28  72.74%

         General Expense 45.01  410.95  455.96  600.00  -144.04  75.99%

         Square Fees 1,389.50  1,389.50  2,640.00  -1,250.50  52.63%

      Total Spring Plant Sales $            166.70  $                  0.00  $                   45.01  $       23,630.96  -$               66.41  $                  0.00  $                0.00  $                  0.00  $                  0.00  $                0.00  $                0.00  $              254.92  $         24,031.18  $            33,741.00  -$            9,709.82  71.22%
   Total Plant Sales Expense $            404.70  $              238.00  $              3,985.01  $       23,868.96  $              171.59  $              238.00  $            238.00  $              283.00  $              970.15  $       15,772.59  $            309.16  $              537.92  $         47,017.08  $            58,578.00  -$          11,560.92  80.26%
   President Expense 70.00  230.18  300.18  1,000.00  -699.82  30.02%

   Program Director Expense 0.00  0.00  0.00  

      General Expenses 0.00  950.00  -950.00  0.00%

      Speaker Fees 100.00  150.00  150.00  150.00  550.00  700.00  -150.00  78.57%

   Total Program Director Expense $            100.00  $                  0.00  $                     0.00  $                0.00  $                  0.00  $              150.00  $                0.00  $                  0.00  $              150.00  $            150.00  $                0.00  $                  0.00  $              550.00  $              1,650.00  -$            1,100.00  33.33%
   Prosper Gardens Expense 106.72  182.16  91.66  1,536.70  416.87  90.94  2,425.05  2,400.00  25.05  101.04%

   Scholarship Expense 5,000.00  5,000.00  41.33  10,041.33  10,070.00  -28.67  99.72%

   Social Committee Expense 0.00  0.00  0.00  

      General Expenses 61.44  23.94  260.00  604.99  760.49  164.86  10.44  1,886.16  2,586.50  -700.34  72.92%

      Square Fees 29.20  29.21  15.30  9.44  6.57  89.72  0.00  89.72  

   Total Social Committee Expense $              90.64  $                  0.00  $                   23.94  $            289.21  $              620.29  $                  0.00  $                0.00  $                  0.00  $                  9.44  $            767.06  $            164.86  $                10.44  $           1,975.88  $              2,586.50  -$               610.62  76.39%
   Speakers Bureau Expense 0.00  0.00  0.00  

      Speaker Fees 400.00  500.00  900.00  2,500.00  -1,600.00  36.00%

      Supplies & Materials 24.43  -24.43  166.69  73.55  240.24  0.00  240.24  

   Total Speakers Bureau Expense $                0.00  $                24.43  $                     0.00  $                0.00  -$               24.43  $              400.00  $            500.00  $                  0.00  $                  0.00  $                0.00  $            166.69  $                73.55  $           1,140.24  $              2,500.00  -$            1,359.76  45.61%
   Technology Expense 0.00  0.00  0.00  

      General Expense 857.35  857.35  1,450.00  -592.65  59.13%

      Public Storage Rent 60.00  63.00  63.00  63.00  126.00  63.00  63.00  63.00  63.00  77.00  77.00  781.00  948.00  -167.00  82.38%

      Software 1,705.29  148.33  275.65  105.02  97.97  97.97  758.57  56.97  140.59  688.57  111.31  213.62  4,399.86  2,865.00  1,534.86  153.57%

   Total Technology Expense $         1,765.29  $           1,068.68  $                 338.65  $            168.02  $              223.97  $                97.97  $            821.57  $              119.97  $              203.59  $            751.57  $            188.31  $              290.62  $           6,038.21  $              5,263.00  $                 775.21  114.73%
   Texas Master Gardener Dues Expense 1,405.00  1,405.00  1,885.00  -480.00  74.54%

   Texas Sales Tax Expense 853.98  -7.18  -35.18  -12.71  -74.88  -5.24  -236.09  -59.21  -19.71  -8.82  394.96  0.00  394.96  

   The Garden Show Expense 0.00  0.00  0.00  

      Advertising 0.00  1,300.00  -1,300.00  0.00%

      Golf Cart Rental 375.95  375.95  425.00  -49.05  88.46%

      Other Expenses 1,367.64  284.69  115.48  1,767.81  4,700.00  -2,932.19  37.61%

      Pipe and Drape 7,070.00  7,070.00  7,700.00  -630.00  91.82%

      Security 3,095.00  3,095.00  3,175.00  -80.00  97.48%

      Speaker Fees 100.00  100.00  750.00  -650.00  13.33%

      Square Fees 445.85  48.82  11.68  41.15  25.99  20.40  52.66  87.79  194.94  1.95  12.45  943.68  880.00  63.68  107.24%

      Volunteers 1,437.00  1,437.00  0.00  1,437.00  

   Total The Garden Show Expense $            445.85  $              424.77  $            13,081.32  $            325.84  $              115.48  $                25.99  $              20.40  $                52.66  $                87.79  $            194.94  $                1.95  $                12.45  $         14,789.44  $            18,930.00  -$            4,140.56  78.13%
   Treasurer Expense 0.00  0.00  0.00  

      General Expenses 1.00  26.68  27.68  500.00  -472.32  5.54%

      Software 287.29  272.15  272.15  272.15  373.00  272.15  314.79  314.79  314.79  314.79  314.79  314.79  3,637.63  3,551.00  86.63  102.44%

   Total Treasurer Expense $            287.29  $              272.15  $                 272.15  $            272.15  $              373.00  $              272.15  $            314.79  $              315.79  $              314.79  $            314.79  $            341.47  $              314.79  $           3,665.31  $              4,051.00  -$               385.69  90.48%
   Volunteer Background Screening Expense 1,200.00  1,200.00  810.00  390.00  148.15%

   Youth Education Expense 1,408.05  1,408.05  2,895.00  -1,486.95  48.64%

Total Expenditures $         7,523.26  $           8,988.37  $            22,745.05  $       35,417.63  $           7,423.22  $           2,941.78  $       12,766.77  $           7,319.40  $         12,496.41  $       25,640.44  $       10,629.06  $           9,773.66  $       163,665.05  $          210,962.50  -$          47,297.45  77.58%
Net Operating Revenue $       12,004.16  -$          5,753.64  -$          20,162.34  $       19,715.37  -$          4,858.11  -$          1,461.45  $         6,431.14  -$          2,063.32  -$          3,395.62  $         7,424.46  -$          809.76  -$          4,513.42  $           2,557.47  -$          30,657.50  $            33,214.97  -8.34%
Net Revenue $       12,004.16  -$          5,753.64  -$          20,162.34  $       19,715.37  -$          4,858.11  -$          1,461.45  $         6,431.14  -$          2,063.32  -$          3,395.62  $         7,424.46  -$          809.76  -$          4,513.42  $           2,557.47  -$          30,657.50  $            33,214.97  -8.34%
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COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

825 N MCDONALD ST, STE 150, (972) 548-4233

MCKINNEY, TX 75069

ccmgatx. org

168,723

25,234

60,338

0

3,247

79,904

39,325

40,579

129,398

15,137

3,095

6,561

16,268

85,737

126,798

2,600

165,542

168,142



165,542 168,142

165,542 168,142

165,542 168,142

See Schedule O

See Schedule O

$ 21,880

See Schedule O

$ 10,975

See Schedule O

$ 9,605

$ 0 43,277

85,737

Mary Williams

President 15 0 0 0

Patricia Busch-Kennedy

Secretary 2 0 0 0

Susan Blakey

Membership Director 5 0 0 0

Leisl Friesenhahn

Program Director 2 0 0 0

Cari Poradish

Treasurer 6 0 0 0

Suzanne Stirnweis

Vice-President 6 0 0 0



0

0

0

Collin County Master Gardeners As

sociation
(972) 548-4233

825 N MCDONALD ST ,STE 150 ,MCKINNEY ,TX 75069

0 0 0



None

None

05/15/2026

Cari Poradish , Treasurer, CCMGA
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1 McKinney Community Development Corporation

7300 State Hwy 121, Suite 200

McKinney, TX 75070 10,384
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52,910 26,994 79,904

52,910 26,994 0 79,904

2,361 2,361

24,031 15,757 39,788

42,149

37,755





1 Scholarships for
High School and
Graduate School
students

$12,500 Individua
l

- - Scholarship

3 high sc
hool scholarship
s and 2 graduate
student scholars
hips

Unrelated

2 Texas Master Gar
dener Dues

$1,405 - - - -

3 Donation to East
McKinney Learnin
g Garden

$1,232 - - - -

Research, Demonstration, School Gardens $21,880

The Garden Show $10,975

Master Gardener Training Class $9,605

Community Outreach $6,798

Association Support $36,479

It is the mission of Collin County Master Gardeners Association to assist and support the Texas A&M A
griLife Extension Horticulture Agent in providing our community with research-based information on su
stainable horticultural practices and environmental stewardship.

Research, Demonstration, School, Community Gardens - Provide support to Texas AgriLife to establish a
nd maintain gardens to further education in the community. Master Gardeners volunteered 10,560 hours
in 17 gardens. Gardens are open to the public for continual visitation throughout the year.

The Garden Show - Two day event to showcase best horticultural practices in partnership with various
vendors. Master Gardeners volunteered 4,691 hours to reach over 5,000 participants from the public.

Master Gardener Training Class - To prepare future Master Gardeners to participate in providing resea
rch based information to the residents of Collin County. Master Gardeners volunteered 3,888 hours to
train 40 student participants.



Outreach - Provide education on research based horticulture pra
ctices to residents in Collin County and beyond through A Walk
in the Park, Ask the Master Gardener booth, Event Workshops, Ho
rticulture Therapy, Information Center and Speakers Bureau. Mas
ter Gardeners volunteered 5,075 hours to support these efforts.

$0 $6,798

Association Support Services - Support and recognition of the m
embership - Technology, Communications, Awards, Liability Insur
ance, Social Committee, Hospitality, Online Store, and various
Board expenses. Master Gardeners volunteered 5,343 hours to sup
port 337 active members.

$0 $36,479



January 01 
December 31  25

COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

129,398

COLLIN COUNTY MASTER GARDNERS ASSOCIATION 75-2756156

05/15/2026 Treasurer, CCMGA
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