
24-36RFA - Primary Depository Bank Services
Scoring Summary

Active Submissions

Total

Cost of Required 
Banking Services 

and Earnings 
potential in Differing 
Account Structures

Terms and 
Capabilities to 

Provided Required 
Services

Financial Strength 
of the Institution

Customer Service 
Structure

Collateralization Demonstration 

Supplier / 125 pts / 30 pts / 15 pts / 25 pts / 25 pts / 5 pts / 25 pts

J.P. Morgan Chase 
Bank, N.A.

115 24 13.2 24.4 24.6 5 23.8

Wells Fargo Bank, 
N.A.

107 28 13.8 21 20.8 3.8 19.6

Independent Bank 90.8 26.6 7 17.8 17 4.2 18.2

Eliminated Submissions

Cost of Required 
Banking Services 

and Earnings 
potential in Differing 
Account Structures

Terms and 
Capabilities to 

Provided Required 
Services

Financial Strength 
of the Institution

Customer Service 
Structure

Collateralization Demonstration 

Supplier / 30 pts / 15 pts / 25 pts / 25 pts / 5 pts / 25 pts

American National 
Bank of Texas

21 9 13.8 18.6 5 -

Bank OZK 18 5 17 12 3.4 -
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Prosperity Bank 12 5.4 18 15.4 4.2 -

First Guaranty Bank 20 5.6 15.4 12 1.4 -

b1Bank 10 5 13.8 7.6 2.6 -
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