
 

1508 Industrial Blvd 

Suite 204 

McKinney, TX 75069 

TEL 972.377.7480  

FAX 972.377.8380 

www.GarverUSA.com 

  
April 10, 2026 

Kenneth Carley, A.A.E. 
McKinney National Airport (TKI) 
1508 Industrial Blvd 
McKinney, TX 75069 
 
Re: McKinney National Airport (TKI) 

Runway 18 Extension (500-Foot) – Enloe Road Reconstruction 
 Professional Services Proposal  
 
Dear Mr. Carley,  
 
Garver is pleased to submit this proposal to provide professional services relating to the improvements listed in 
“Exhibit A - Scope of Services” for the referenced project.  
 
COMPENSATION 
 
For the Enloe Road Reconstruction addition to the Runway 18 Extension (500-Foot) project, the not-to-exceed 
fee of $407,200.00 is based upon the scope of services provided in Exhibit A. A detailed breakdown of the 
proposed fee for the engineering services is included in Exhibit B. The Garver Hourly Rate schedule can be 
found within Exhibit C. 

 



Mr. Carley 
April 10, 2026 
Page 2 of 2 

 
 

 

Garver is pleased to have this opportunity to submit this proposal, and we look forward to working with you on 
this project. If you have any questions or would like any additional information, please feel free to call me at 214-
619-9048.  
 

Sincerely, 

GARVER 

 

 

 

 

Sara Andrews, PE 

Senior Project Manager 

 

Attachments:  Exhibit A – Scope of Services 
 Exhibit B – Garver Fee Spreadsheet 
 Exhibit C – Garver Hourly Rate Schedule 
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 EXHIBIT A – SCOPE OF WORK 
City of McKinney 

Garver Project No. 2401453 
Enloe Road Reconstruction 

 
Under this Work Order, the Owner (also referred to as the “City”) intends to make the following 
improvements for the Enloe Road Reconstruction outlined in Attachment A. 

The project involves improvements for the reconstruction of Enloe Road outlined in the attached exhibit. 
The new pavement section will be an asphaltic concrete roadway consistent with the recommended 
pavement design section. The project includes preliminary/final roadway design, Topographical Survey, 
and Geotechnical Studies. 

Anticipated improvements include:  

• Proposed roadway reconstruction. 

• Proposed pavement markings.  
 

SECTION 1 - SCOPE OF SERVICES 
 
Task 1.0 Project Management 

1.1 Kick-Off Meeting and Site Visit 

GARVER will hold a kick-off meeting with the Owner to discuss project scope, introduce teams, 

establish lines of communication, and present the project schedule. At that time, up to two (2) 

Garver members will attend in person. 

Garver will perform up to three (2) project site visits, one (1) at project kickoff to document the 

existing site conditions and one (1) after 60% Plans submittal. 

1.2 Invoices 

GARVER will prepare and provide monthly invoices and project updates.  

1.3 Project Management and Quality Control/Assurance Plan 

GARVER will develop a Project Management Plan (PMP) for internal use. This will include the 
development of a detailed schedule to communicate key deadlines to the design teams. 
GARVER will also develop a Quality Control/Assurance Plan and perform internal Quality 
Assurance/Quality Control (QA/QC) reviews of all major deliverables. 
 

1.4 Summary of Deliverables 

1. Consistent contact and communication with the City of McKinney. 

1.5 Summary of Meetings 

1. Kick-off meeting with up to two (2) Garver Staff - In Person  

2. 60% Plans Review Meeting – with two (2) Garver Staff – In Person 

3. Final Plans Review Meeting - with two (2) Garver Staff – TEAMS Virtual 
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Task 2.0 Survey 

GARVER will subcontract with a land surveying consultant to provide field survey and boundary survey.  

2.1 Survey Services 

The survey will include the following: 

1. Establish project control using Global Positioning System (GPS) methodology. 
Horizontal values will be based on the Texas State Plane Coordinate System, North 
American Datum of 1983, North Central Zone (4202). Elevations will be referenced to 
NAVD88 and computed using GEOID18. 

2. Survey control will be set at each end of the project and at 500’ intervals and outside 
proposed project limits where possible to and tied to City benchmarks. 

3. Survey control or ROW monuments other than iron rods or “x” cuts in existing concrete will 
be provided as an additional service. 

4. Topographic survey of the subject tract as outlined within in this scope to include 
pavement edges, curb and gutter, driveways, culverts, fences and gates, signs, traffic 
signals and equipment, tops and toes of slopes, surface locations of utilities and flowline 
elevations of sanitary and storm sewer manholes where accessible, locations/common 
names trunk sizes of trees over 6 inches in caliper, and other visible surface features. 

5. Spot elevations will be taken at 50’ intervals for the subject project area and contours 
set at 1’ intervals. 

6. Provide a digital design survey drawing in CAD (.dwg) format prepared to Garver 
standards showing visible surface features located, an ASCII point file, a Land XML 
surface, a set of site photos, and a copy of field notes and field sketches. 

 
Task 3.0 Subsurface Utility Engineering Services 

GARVER will subcontract with a land surveying/utility consultant to provide subsurface and utility 
engineering services. 

3.1     Utility Engineering Services  

The services will include the following: 

1. Surveyor will make a reasonable effort to request Texas 811 to completely mark underground 
utilities within the new topographic survey limits. Garver does not accept responsibility for 
unresponsiveness by Texas 811 or locating utilities not marked by Texas 811. Garver will notify 
the town of any non-responsive ticket requests. 

 
Task 4.0 – Geotechnical Services 

 
The geotechnical services will consist of the following items: 

1. Provide up to thirty-three (33) geotechnical boring samples (assumes 20 feet deep or at least 5 
feet into bed rock) along Enloe Road at 500’ intervals as shown on proposed Terracon Boring 
Plan Exhibit.  

• Segment 1 – Up to four (4) 

• Segment 2 – Up to five (5) 

• Segment 3 – Up to six (6) 
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2. The borings will be drilled and tested according to TxDOT requirements.  
3. Representative soil samples will be obtained by means of the split-barrel samplers in 

accordance with ASTM specifications D-1587 and D-1586, respectively.    
4. Groundwater levels will be measured during drilling and at the completion of each boring.     
5. Drilling equipment will be Truck-mounted drill rig.  
6. Geotechnical consultant will contact Texas811, the local “one call” service and City of 

McKinney to confirm that the boring locations are not likely to be in conflict with underground 
public utilities.  Gaver will not be responsible for utility repairs where utilities were not correctly 
marked by public or private agencies.   

7. Upon completion of subsurface exploration drilling, each excavation will be backfilled with the 
excavated soil and the pavement patched (if within existing paving limits).  Some disturbance 
to off-pavement/gravel covered surface areas may occur. Attempts to minimize such 
disturbance will be made.   

8. Laboratory testing of representative soil samples will be performed to determine physical and 
engineering properties of the soil.  The laboratory testing may include moisture content, 
Atterberg limits, gradation, unconfined compression tests, soluble sulfate and CUPP Triaxial 
tests.  

9. The results of the field and laboratory data will be evaluated to develop geotechnical 
recommendations and prepare an engineering report.  The report will include the following 
items:   

10. Observations from site reconnaissance including current site conditions, surface drainage 
features, and surface topographic conditions.   

11. A review of the published soil and geologic conditions and their relevance to this planned 
roadway construction.   

12. A subsurface characterization and a description of the field exploration and laboratory tests 
performed.  Groundwater concerns relative to the planned construction, if any, will be 
summarized.   

13. Final logs of the soil borings and records of the field exploration in accordance with the 
standard practice of geotechnical engineers, and the results of the laboratory tests will be 
noted on the final boring logs or included on a separate test report sheet.   

14. Soil parameters for use in the underground drainage design based on the soil borings. 
15. Site Access must be granted by city/airport.  If permits are required they will be obtained by the 

City/Airport.  Unless otherwise specified, acceptance of this Scope of Services will authorize 
access to the property.  

16. Traffic Control – It is understood that the Enloe Rod is currently closed to Public Travel, 
however may see some level of construction traffic associated with current Airport Runway 
extension project.  Therefore, we plan to perform Traffic Control for the low volumes using 
Signs and Cones. 

 
Task 5.0 Preliminary Design 

5.1     Preliminary 60% Design Plans 

The Preliminary Design will consist of the following items: 

1. Plotted existing topographic features including pavement and utilities on full size plan view only 
sheets (1”=20’ Horizontal). 

2. Prepare 60% design Opinion of Probable Construction Cost estimate (OPCC). 
3. Provide Horizontal and Vertical control per the City’s guidelines. 
4. Prepare Existing and Proposed Typical Sections of Enloe Road Improvements.  
5. The proposed paving is intended to be as recommended by the Geotechnical Study. 
6. Prepare Plan and Profile view elements of proposed Enloe Road.  
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7. Prepare Cross Sections of the proposed improvements at 50’ intervals. (11x17). 
8. DRAINAGE - The existing drainage conveys all site runoff from the existing pavement and 

surrounding areas. For purposes of this contract, a hydrologic/hydraulic analysis will be 
performed to meet City requirements.  The analysis will provide a design that meets or exceeds 
the existing structures capacity. 

9. DRAINAGE - Prepare Plan View elements of any proposed Drainage Improvements.   
a. See Task 7 for drainage design tasks not included in this scope. 

10. Where possible identify and inform the City of any known potential conflicts between known 
existing utilities/structures and the proposed improvements.   

11. Prepare Plan view elements of the proposed Erosion Control Plan. 
12. Existing Right-of-Way will be established and shown based on located monumentation by the 

surveyor.  Existing easements will be provided based on County Tax Records and available 
platted information. 

13. Attend review meetings after 60% plans to receive comments from the city to be applied to the 
next submittal of Design Plans. 
 

Task 6.0 Final Design Plans 

6.1    Final 100% Design Plans 

The Final Design plans will consist of the following items: 

1. Incorporate the City’s 60% review comments into the Final Design. 
2. Develop final quantities and prepare summary sheets showing quantities per plan sheet. 

Determine the opinion of probably construction cost estimate based on the Final Design. 
3. Review the description of each bid item and prepare any new ones necessary, for inclusion 

into the City’s bid manual. 
4. Submit on set of Final Construction plans full size, bid proposals, quantities, and opinion of 

probable construction costs in PDF format to City staff for Final Review. 
5. Incorporate city review comments of Final Design. 
6. Submit final signed and sealed plans (full size) and Bid Manual to the city in PDF format. 

6.1 Deliverables 

1. Final Design Plans 
2. Bid Proposals 
3. Quantities 
4. Opinion of Probably Construction Costs 

Task 7.0 – Additional Services (Not Included – Extra Work) 
 
For work not described or included in Section 1 – Scope of Services, Additional Services will be as 
directed by the Owner in writing for an additional fee as agreed upon by the Owner and GARVER.  
 
The following services are not included as part of the basic services and will be performed at the request 
of the Owner and with additional compensation: 
 

1. Any engineering design outside of the expressed project limits set forth in the project 
summary as part of this scope. 

2. Traffic Engineering/Traffic Counts 
3. Structural Design and Reviews 
4. Inspecting or Load Rating existing bridges or culverts 
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5. Street Illumination 
6. Classroom training.  
7. Operations and Maintenance Manual updates.  
8. Funding assistance. 
9. Additional Survey other than described above for areas that have changed. 
10. Resetting of disturbed control points for Final Design or Construction. 
11. Providing survey control or ROW monuments other than iron rods. 
12. Construction staking for survey. 
13. Species names of trees and locating Trees Less than 6” in diameter 
14. Coordination and Right of Entry efforts for Private Property owners. 
15. Preparation of “Front End” legal documents, (provided by owner’s attorney) 
16. Construction observation.  
17. Opening of city manholes or water valves that are bolted shut or “frozen”. 
18. Design of improvements off-site. 
19. Locating utilities not marked by Texas 811 in areas of new survey under this scope. 
20. Redesign or surveying for the City’s convenience or due to changed conditions. 
21. Sealed or certified drawings, including ALTA or closing surveys. 
22. Submittals or deliverables in addition to those listed herein. 
23. Invasive or non-invasive structural evaluation techniques beyond visual 

observation of existing structures at grade and existing record drawings. 
24. Construction materials testing. 
25. Environmental Handling and Documentation. 
26. Floodplain delineation and coordination with FEMA and preparation/submittal of a 

CLOMR and/or LOMR. 
27. Drainage Design and Studies 
28. Design of Culverts/Bridges 
29. Preparing non-standard drainage structure designs. 
30. Design of energy dissipation for culverts and channels. 
31. Flood Mitigation  
32. Gabion Design 
33. Any Environmental Research and/or Public Involvement. 
34. Permitting (Environmental or USACE) 
35. Any wetland and stream permitting including mitigation planning. 
36. Coordination with the Bureau of Reclamation or any other governmental or funding 

agencies other than those listed. 
37. Extra Meetings. 
38. Architectural Review Workshops, for either structures or site improvements. 

 
Task 8.0 Schedule 

Garver shall begin work under this agreement upon execution of this Agreement and shall 
complete the work within the schedule in Attachment B.  



2.3 RWY DESIGNATOR
RUNWAY MARKINGS WILL HAVE BLACK OUTLINE BY DEFAULT.
TO REMOVE, USE THE LAYER MANAGER TO TURN OFF THE
C-RUNW-MRKG-OUTL LAYER.

THE LAYER IS NESTED WITHIN THE BLOCK, IT WILL NOT
FREEZE.

FIGURE NUMBER

SHEET
 NUMBER

© 2024 GARVER, LLC - THIS DOCUMENT, ALONG WITH THE IDEAS AND DESIGNS CONVEYED HEREIN, SHALL BE CONSIDERED INSTRUMENTS OF PROFESSIONAL SERVICE AND ARE PROPERTY OF GARVER, LLC. ANY USE, REPRODUCTION, OR DISTRIBUTION OF
THIS DOCUMENT, ALONG WITH THE IDEAS AND DESIGN CONTAINED HEREIN, IS PROHIBITED UNLESS AUTHORIZED IN WRITING BY GARVER, LLC OR EXPLICITLY ALLOWED IN THE GOVERNING PROFESSIONAL SERVICES AGREEMENT FOR THIS WORK.

MCKINNEY NATIONAL
AIRPORT
MCKINNEY, TEXAS

RUNWAY 18 EXTENSION

3000 Internet Boulevard
Suite 400

Frisco, TX 75034
(972) 377-7480
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ID Task Name Duration Start Finish

1 Enloe Road Reconstruction Project 148 days Wed 3/25/26 Fri 10/16/26

2 Project Startup 28 days Wed 3/25/26 Fri 5/1/26

3 Scoping Meeting 0 days Wed 3/25/26 Wed 3/25/26

4 Garver Finalize and Submit Scope 8 days Wed 3/25/26 Fri 4/3/26

5 City of McKinney Council Meeting (Design CO) 0 days Tue 4/21/26 Tue 4/21/26

6 NTP 0 days Mon 4/6/26 Mon 4/6/26

7 Kickoff Meeting 5 days Mon 4/6/26 Fri 4/10/26

8 Survey (Lidar & Topo) 20 days Mon 4/6/26 Fri 5/1/26

9 SUE 20 days Mon 4/6/26 Fri 5/1/26

10 Geotechnical Investigations 20 days Mon 4/6/26 Fri 5/1/26

11 Preliminary Design 60% (5 Weeks) 25 days Mon 5/4/26 Fri 6/5/26

12 Prepare 60% Plan Set 20 days Mon 5/4/26 Fri 5/29/26

13 60% QC 5 days Mon 6/1/26 Fri 6/5/26

14 Submit 60% Preliminary Design 0 days Fri 6/5/26 Fri 6/5/26

15 City Review Plans 10 days Mon 6/8/26 Fri 6/19/26

16 Contractor Pricing 10 days Mon 6/8/26 Fri 6/19/26

17 Final Design 100% (3 Weeks) 20 days Mon 6/22/26 Fri 7/17/26

18 Prepare 100% Plan Set 15 days Mon 6/22/26 Fri 7/10/26

19 100% QC 5 days Mon 7/13/26 Fri 7/17/26

20 Submit 100% Final Design 0 days Fri 7/17/26 Fri 7/17/26

21 City Review Plans 5 days Mon 7/20/26 Fri 7/24/26

22 Contractor Finalize Pricing 5 days Mon 7/20/26 Fri 7/24/26

23 Submit IFC Plan Set 10 days Mon 7/27/26 Fri 8/7/26

24 City of McKinney Council Meeting (Award CO) 0 days Tue 8/4/26 Tue 8/4/26

25 Construction (2 Months) 45 days Mon 8/17/26 Fri 10/16/26

5/1

3/25

4/21

4/6
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7/17

8/4

Jan Apr Jul Oct
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TKI Runway 18 Extension CPS Enloe Road Reconstruction

Project Schedule

Page 1
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Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

FEE SUMMARY

Segment 1
Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           43,700.00 
Lump Sum Final Design - 100% Plans  $           19,300.00 

Subtotal for Title I Service 63,000.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering) 43,200.00$            
Lump Sum GeoTech - Terracon 14,500.00$            

Subtotal for Title II Service 57,700.00$            

Segment 2
Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           50,100.00 
Lump Sum Final Design - 100% Plans  $           28,100.00 

Subtotal for Title I Service 78,200.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering) 40,200.00$            
Lump Sum GeoTech - Terracon 17,500.00$            

Subtotal for Title II Service 57,700.00$            

Segment 3
Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           42,100.00 
Lump Sum Final Design - 100% Plans  $           27,000.00 

Subtotal for Title I Service 69,100.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering) 43,200.00$            
Lump Sum GeoTech - Terracon 17,500.00$            

Subtotal for Title II Service 60,700.00$            

Construction Services
Title II Service Estimated Fees

Lump Sum Construction Administration  $           20,800.00 
Subtotal for Title II Service 20,800.00$            

Total All Services 407,200.00$  
Fee Type

L:\2024\A11-2401453 - TKI - Runway 18 Extension CPS\Contracts\Client\Draft\Enloe Road\Exhibit B - Garver Fee Spreadsheet - Enloe 

Road - 2026.04.08



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 1

FEE SUMMARY

Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           43,700.00 
Lump Sum Final Design - 100% Plans 19,300.00$            

Subtotal for Title I Service 63,000.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering)  $           43,200.00 
Lump Sum GeoTech - Terracon  $           14,500.00 

Subtotal for Title II Service 57,700.00$            

Total All Services 120,700.00$          

Fee Type

L:\2024\A11-2401453 - TKI - Runway 18 Extension CPS\Contracts\Client\Draft\Enloe Road\Exhibit B - Garver Fee Spreadsheet - Enloe 

Road - 2026.04.08



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 1

Surveys (White Hawk Engineering)

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Prepare for Survey Scoping Meeting 1

Attend Survey Scoping Meeting (#people, on-

site/virtual)
1

Develop Survey Field Work Exhibits 1 1

Develop Survey Subconsultant Agreement 1 2

Badging Coordination

Coordinate with Survey Crew 2

Site Visit (4 people, 2 trips)

Survey Meshing with Base Maps 2 2

QC Review of Survey Data 2

(Bi-Weekly) Progress Meetings (4 Meetings)

Subtotal - Surveys - Topographic 8 3 0 2 2

Hours 8 3 0 2 2

SUBTOTAL - SALARIES: $4,071.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $79.00

Postage/Freight/Courier $50.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $129.00

SUBTOTAL: $4,200.00

SUBCONSULTANTS FEE: $39,000.00

TOTAL FEE: $43,200.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 1

GeoTech - Terracon

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Coordinate with Geotechnical Staff 1

Develop Geotech Field Work Exhibits 1

Develop Geotech Subconsultant Agreement 1 2

QC Review of Geotechical Data 1

Progress Meetings (2 Meetings)

Subtotal - Surveys - Topographic 3 0 0 1 2

Hours 3 0 0 1 2

SUBTOTAL - SALARIES: $1,448.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $35.00

Postage/Freight/Courier $17.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $52.00

SUBTOTAL: $1,500.00

SUBCONSULTANTS FEE: $13,000.00

TOTAL FEE: $14,500.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 1

Preliminary Design - 60% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 4

External Coordination (Subs, Utilities, Etc.)

Site Visit (2 people, 2 trips) 2 4

Attend Preliminary Plan Review Meeting (2 People, Teams - Virtual) 2 2

Subtotal - Project Administration 6 0 4 4

2. Civil Engineering

Base Map Setup 2 2

Establish Design Criteria and Parameters 1

Review As-Built Drawings 1

Field Investigation and Inventory of Existing Infrastructure (2 people) 2 2

(Develop/Update) Horizontal Alignments 2 4

(Develop/Update) Vertical Alignments 4 8

(Develop/Update) Corridor Model 4 8

Preliminary Plans

General Notes 2

Project Layout Plan 2 4

Survey Control Plan 1 2

Removal Plans 2 4

Typical Sections 1 2

Plan and Profiles 8 16

Grading Plans 2 4

Pavement Marking & Signing Plans 4 8

Drainage Plans 2 4

Drainage Analysis 1 2

Drainage Structure Design 1 2

Traffic Control Plans 2 4

Fencing Plans 4 8

Tree Protection Plan 2 4

Cross Sections 4 8

Develop SWPPP 4 8

Stadard Plans and Details 2 4

Develop Preliminary Technical Specifications 4

Develop Preliminary Supplemental Specifications 4

Develop Preliminary Quantities 1 4

Develop Preliminary Opinions of Probable Construction Costs 2

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4



Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 77 122

Hours 14 8 81 126

SUBTOTAL - SALARIES: $43,197.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $321.00

Postage/Freight/Courier $52.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $130.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $503.00

SUBTOTAL: $43,700.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $43,700.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 1

Final Design - 100% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 2

External Coordination (Subs, Utilities, Etc.)

Subtotal - Project Administration 2 0 0 0

2. Civil Engineering

Revise Horizontal Alignments 1 2

Revise Vertical Alignments 1 2

Revise Corridor Model 2 4

Preliminary Plans

General Notes 1

Project Layout Plan 1

Survey Control Plan 1

Traffic Control Plans 1 2

Removal Plans 1 2

Drainage Plans 1 2

Drainage Analysis 1

Drainage Structure Design 1

Typical Sections 2

Plan and Profiles 2 4

Grading Plans 1 2

Pavement Marking Plans 2

Fencing Plans 1

Tree Protection Plan 2

Cross Sections 2 4

Develop SWPPP 2

Stadard Plans and Details 2

Develop Preliminary Technical Specifications 2

Develop Preliminary Supplemental Specifications 2

Develop Preliminary Quantities 1 2

Develop Preliminary Opinions of Probable Construction Costs 1

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4

Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 28 48

Hours 10 8 28 48

SUBTOTAL - SALARIES: $18,782.00



DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $351.00

Postage/Freight/Courier $37.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $130.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $518.00

SUBTOTAL: $19,300.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $19,300.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 2

FEE SUMMARY

Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           50,100.00 
Lump Sum Final Design - 100% Plans 28,100.00$            

Subtotal for Title I Service 78,200.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering)  $           40,200.00 
Lump Sum GeoTech - Terracon  $           17,500.00 

Subtotal for Title II Service 57,700.00$            

Total All Services 135,900.00$          

Fee Type

L:\2024\A11-2401453 - TKI - Runway 18 Extension CPS\Contracts\Client\Draft\Enloe Road\Exhibit B - Garver Fee Spreadsheet - Enloe 

Road - 2026.04.08



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 2

Surveys (White Hawk Engineering)

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Prepare for Survey Scoping Meeting 1

Attend Survey Scoping Meeting (#people, on-

site/virtual)
1

Develop Survey Field Work Exhibits 1 1

Develop Survey Subconsultant Agreement 1 2

Badging Coordination

Coordinate with Survey Crew 2

Site Visit (4 people, 2 trips)

Survey Meshing with Base Maps 2 2

QC Review of Survey Data 2

(Bi-Weekly) Progress Meetings (4 Meetings)

Subtotal - Surveys - Topographic 8 3 0 2 2

Hours 8 3 0 2 2

SUBTOTAL - SALARIES: $4,071.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $79.00

Postage/Freight/Courier $50.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $129.00

SUBTOTAL: $4,200.00

SUBCONSULTANTS FEE: $36,000.00

TOTAL FEE: $40,200.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 2

GeoTech - Terracon

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Coordinate with Geotechnical Staff 1

Develop Geotech Field Work Exhibits 1

Develop Geotech Subconsultant Agreement 1 2

QC Review of Geotechical Data 1

Progress Meetings (2 Meetings)

Subtotal - Surveys - Topographic 3 0 0 1 2

Hours 3 0 0 1 2

SUBTOTAL - SALARIES: $1,448.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $35.00

Postage/Freight/Courier $17.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $52.00

SUBTOTAL: $1,500.00

SUBCONSULTANTS FEE: $16,000.00

TOTAL FEE: $17,500.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 2

Preliminary Design - 60% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 2

External Coordination (Subs, Utilities, Etc.)

Site Visit (2 people, 2 trips) 2 4

Attend Preliminary Plan Review Meeting (2 People, Teams - Virtual) 1 1

Subtotal - Project Administration 3 0 3 4

2. Civil Engineering

Base Map Setup 1 2

Establish Design Criteria and Parameters 1

Review As-Built Drawings 1

Field Investigation and Inventory of Existing Infrastructure (2 people) 1 1

(Develop/Update) Horizontal Alignments 1 2

(Develop/Update) Vertical Alignments 1 2

(Develop/Update) Corridor Model 3 6

Preliminary Plans

General Notes 1

Project Layout Plan 1

Survey Control Plan 1

Removal Plans 2 4

Typical Sections 2

Plan and Profiles 6 12

Grading Plans 2 4

Pavement Marking & Signing Plans 4 8

Drainage Plans 2 4

Drainage Analysis - (1) Triple Culvert 20 40

Drainage Structure Design - (1) Triple Culvert 20 40

Traffic Control Plans 1 2

Fencing Plans 1 2

Tree Protection Plan 1 2

Cross Sections 4

Develop SWPPP 2

Stadard Plans and Details 1

Develop Preliminary Technical Specifications 4

Develop Preliminary Supplemental Specifications 4

Develop Preliminary Quantities 4

Develop Preliminary Opinions of Probable Construction Costs 4

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4



Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 84 159

Hours 11 8 87 163

SUBTOTAL - SALARIES: $49,473.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $400.00

Postage/Freight/Courier $87.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $140.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $627.00

SUBTOTAL: $50,100.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $50,100.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 2

Final Design - 100% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 2

External Coordination (Subs, Utilities, Etc.)

Subtotal - Project Administration 2 0 0 0

2. Civil Engineering

Revise Horizontal Alignments 2

Revise Vertical Alignments 2

Revise Corridor Model 1 2

Preliminary Plans

General Notes 1

Project Layout Plan 1

Survey Control Plan 1

Traffic Control Plans 1

Removal Plans 1 2

Drainage Plans 1 2

Drainage Analysis - (1) Triple Culvert 10 20

Drainage Structure Design - (1) Triple Culvert 10 20

Typical Sections 2

Plan and Profiles 2 4

Grading Plans 1 2

Pavement Marking Plans 1 2

Fencing Plans 2

Tree Protection Plan 2

Cross Sections 1 2

Develop SWPPP 2

Stadard Plans and Details 2

Develop Preliminary Technical Specifications 2

Develop Preliminary Supplemental Specifications 2

Develop Preliminary Quantities 2

Develop Preliminary Opinions of Probable Construction Costs 2

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4

Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 40 86

Hours 10 8 40 86

SUBTOTAL - SALARIES: $27,368.00



DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $479.00

Postage/Freight/Courier $53.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $200.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $732.00

SUBTOTAL: $28,100.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $28,100.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 3

FEE SUMMARY

Title I Service Estimated Fees

Lump Sum Preliminary Design - 60% Plans  $           42,100.00 
Lump Sum Final Design - 100% Plans 27,000.00$            

Subtotal for Title I Service 69,100.00$            

Title II Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering)  $           43,200.00 
Lump Sum GeoTech - Terracon  $           17,500.00 

Subtotal for Title II Service 60,700.00$            

Total All Services 129,800.00$          

Fee Type

L:\2024\A11-2401453 - TKI - Runway 18 Extension CPS\Contracts\Client\Draft\Enloe Road\Exhibit B - Garver Fee Spreadsheet - Enloe 

Road - 2026.04.08



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 3

Surveys (White Hawk Engineering)

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Prepare for Survey Scoping Meeting 1

Attend Survey Scoping Meeting (#people, on-

site/virtual)
1

Develop Survey Field Work Exhibits 1 1

Develop Survey Subconsultant Agreement 1 2

Badging Coordination

Coordinate with Survey Crew 2

Site Visit (4 people, 2 trips)

Survey Meshing with Base Maps 2 2

QC Review of Survey Data 2

(Bi-Weekly) Progress Meetings (4 Meetings)

Subtotal - Surveys - Topographic 8 3 0 2 2

Hours 8 3 0 2 2

SUBTOTAL - SALARIES: $4,071.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $79.00

Postage/Freight/Courier $50.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $129.00

SUBTOTAL: $4,200.00

SUBCONSULTANTS FEE: $39,000.00

TOTAL FEE: $43,200.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 3

GeoTech - Terracon

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1 AM-2

hr hr hr hr hr

1. Surveys - Topographic

Coordinate with Geotechnical Staff 1

Develop Geotech Field Work Exhibits 1

Develop Geotech Subconsultant Agreement 1 2

QC Review of Geotechical Data 1

Progress Meetings (2 Meetings)

Subtotal - Surveys - Topographic 3 0 0 1 2

Hours 3 0 0 1 2

SUBTOTAL - SALARIES: $1,448.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $35.00

Postage/Freight/Courier $17.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $52.00

SUBTOTAL: $1,500.00

SUBCONSULTANTS FEE: $16,000.00

TOTAL FEE: $17,500.00



Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 3

Preliminary Design - 60% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 2

External Coordination (Subs, Utilities, Etc.)

Site Visit (2 people, 2 trips) 4 4

Attend Preliminary Plan Review Meeting (2 People, Teams - Virtual) 2 2

Subtotal - Project Administration 4 0 6 4

2. Civil Engineering

Base Map Setup 2 2

Establish Design Criteria and Parameters 2 2

Review As-Built Drawings 2 2

(Develop/Update) Horizontal Alignments 2 4

(Develop/Update) Vertical Alignments 4 8

(Develop/Update) Corridor Model 8 8

Preliminary Plans

General Notes 2

Project Layout Plan 2 4

Survey Control Plan 1 2

Removal Plans 2 4

Typical Sections 2 4

Plan and Profiles 8 16

Grading Plans 2 4

Pavement Marking & Signing Plans 4 8

Drainage Plans 2 4

Drainage Analysis

Drainage Structure Design

Traffic Control Plans 2 4

Fencing Plans 4 8

Tree Protection Plan 2 4

Cross Sections 2 8

Develop SWPPP 1 3

Stadard Plans and Details 1 2

Develop Preliminary Technical Specifications 4

Develop Preliminary Supplemental Specifications 4

Develop Preliminary Quantities 4

Develop Preliminary Opinions of Probable Construction Costs 4

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4

Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 75 115



Hours 12 8 81 119

SUBTOTAL - SALARIES: $41,384.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $464.00

Postage/Freight/Courier $52.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $200.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $716.00

SUBTOTAL: $42,100.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $42,100.00
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McKinney National Airport (TKI)

Enloe Road Improvements

SEGMENT 3

Final Design - 100% Plans

WORK TASK DESCRIPTION E-5 E-4 E-2 E-1

hr hr hr hr

1. Project Administration 

Coordination with City 2 2

External Coordination (Subs, Utilities, Etc.)

Subtotal - Project Administration 2 0 2 0

2. Civil Engineering

Revise Horizontal Alignments 2 4

Revise Vertical Alignments 4 8

Revise Corridor Model 4 16

Preliminary Plans

General Notes 1

Project Layout Plan 1

Survey Control Plan 1

Traffic Control Plans 1 2

Removal Plans 1 2

Drainage Plans 1 2

Drainage Analysis

Drainage Structure Design

Typical Sections 2

Plan and Profiles 6 12

Grading Plans 1 2

Pavement Marking Plans 1 2

Fencing Plans 1 2

Tree Protection Plan 1 2

Cross Sections 2 4

Develop SWPPP 1 2

Stadard Plans and Details 2

Develop Preliminary Technical Specifications 2

Develop Preliminary Supplemental Specifications 2

Develop Preliminary Quantities 2

Develop Preliminary Opinions of Probable Construction Costs 2

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 4 4

Incorporate Preliminary (City of McKinney) Review Comments 4 4

Subtotal - Civil Engineering 8 8 40 77

Hours 10 8 42 77

SUBTOTAL - SALARIES: $26,269.00



DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $500.00

Postage/Freight/Courier $31.00

Office Supplies/Equipment $0.00

Computer Modeling/Software Use $0.00

Travel Costs $200.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $731.00

SUBTOTAL: $27,000.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $27,000.00
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McKinney National Airport (TKI)

Enloe Road Improvements
 

Construction Administration

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2 AM-2

hr hr hr hr hr hr hr hr

1. Civil Engineering

Attend Preconstruction Meeting with City (2 people, on-site) 2 2

Review Contractor Pay Application (2 applications) 2
Coordinate Contractor Pay Application Comments and Delivery to 

City of McKinney(2 applications) 2

Prepare Change Orders

Response to Contractor Inquiries 4

Prepare for Bi-Weekly Progress Meetings (3 meetings) 2

Attend (On-Site) Bi-Weekly Progress Meetings (2 people, 2 Months 

x 2 meetings/month) 2 2

Complete and Distribute Bi-Weekly Progress Meetings Minutes (30 

meetings) 2

Site Visits (2 visits/month) 2 4 2

Newforma Management 1

Shop Drawings Review & Responses 2

Develop Submittal Log 1

Submittal Review & Responses 2 8

QA Test Results Review 4

Conduct Aggregate Base Pre-Activity Meeting (Virtual) 2

Conduct Pre-Pave Meeting (2 people, on-site) 2 2

Prepare and Distribute Pre-Pave meeting minutes 2

Review and Analyze Contractors Topographic Survey of Top of 

Aggregate Base 2

Review and Analyze Contractors Topographic Survey of Top of 

Pavement 2

Final Inspection and Punchlist 2 2

Punchlist Coordination 1

Final Walkthrough 2 2

Prepare and Submit Reconciliation Change Order 2

Review and Submit Final Construction Pay Application 1

Prepare Substantial Completion Letter 1

Prepare Final Acceptance Letter 1

Analyze Weather Days and Issue Contract Time Notices 1

Analyze and Estimate Failed QA Testing Costs 1
Provide Sponsor Certification for Construction Project Final 

Acceptance 1

Subtotal - Civil Engineering 8 15 34 0 0 18 0 0

Hours 8 15 34 0 0 18 0 0

SUBTOTAL - SALARIES: $20,359.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $61.00

Postage/Freight/Courier $30.00

Office Supplies/Equipment $50.00

Computer Modeling/Software Use $220.00

Travel Costs $80.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $441.00

SUBTOTAL: $20,800.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $20,800.00







 

Page 1 of 1             Rev. 7-18

Reference Number:  P94255331-Updated

 
This  is issued under the  dated 02/26/2025 between Garver LLC Terracon 
Consultants, Inc. City of McKinney - Enloe Road Improvements 

09/24/2025 
otherwise described below or in Exhibit A to this Task Order (which section or Exhibit are incorporated into this Task Order). This Task Order is incorporated 
into and part of the Master Services Agreement.

 

See Proposal No. P94255331 

  
Task Order Proposal, unless Services are otherwise described below or in Exhibit B to this Task Order.

See Proposal No. P94255331 

 Client shall pay compensation for the Services performed at the fees stated in the Task Order Proposal unless fees are otherwise 
stated below or in Exhibit C to this Task Order.

 
See Proposal No. P94255331 

All terms and conditions of the shall continue in full force and effect.  This Task Order is accepted and Consultant is 
authorized to proceed.

Consultant:  Client:

By: Date: By: Date:

Name/Title: Name/Title:

Address: Address:

Phone: Fax: Phone: Fax: 

Email: Email: 
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NOT
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NOT
AWARDED





Proposal for Geotechnical Engineering Services 

Enloe Road Improvements | McKinney, Texas

September 24, 2025 | Terracon Proposal No. P94255331

 

 

Note to Preparer: This is a large table with outside borders. Just click inside the table 

above this text box, then paste your GIS Toolbox image. 

 

When paragraph markers are turned on you may notice a line of hidden text above 

and outside the table – please leave that al`. Limit editing to inside the table. 

 

The line at the bottom about the general location is a separate table line. You can edit 

it as desired, but try to keep to a single line of text to avoid reformatting the page. 

Exhibit D – Site Location 

 DIAGRAM IS FOR GENERAL LOCATION ONLY, AND IS NOT INTENDED FOR CONSTRUCTION PURPOSES MAP PROVIDED BY MICROSOFT BING MAPS 

NOT AWARDED



Proposal for Geotechnical Engineering Services 

Enloe Road Improvements | McKinney, Texas

September 24, 2025 | Terracon Proposal No. P94255331

 

 

Note to Preparer: This is a large table with outside borders. Just click inside the table 

above this text box, then paste your GIS Toolbox image. 

 

When paragraph markers are turned on you may notice a line of hidden text above 

and outside the table – please leave that alone. Limit editing to inside the table. 

 

The line at the bottom about the general location is a separate table line. You can edit 

it as desired, but try to keep to a single line of text to avoid reformatting the page. 

Exhibit E – Anticipated Exploration Plan 

 DIAGRAM IS FOR GENERAL LOCATION ONLY, AND IS NOT INTENDED FOR CONSTRUCTION PURPOSES MAP PROVIDED BY MICROSOFT BING MAPS 

NOT AWARDEDX

X X X X
X



Rates Rates

Engineers / Architects Resource Specialists

E-1 165.00$   RS-1 115.00$   

E-2 193.00$   RS-2 150.00$   

E-3 230.00$   RS-3 213.00$   

E-4 271.00$   RS-4 293.00$   

E-5 329.00$   RS-5 367.00$   

E-6 405.00$   RS-6 449.00$   

E-7 453.00$   RS-7 503.00$   

Planners Environmental Specialists

P-1 198.00$   ES-1 115.00$   

P-2 235.00$   ES-2 144.00$   

P-3 267.00$   ES-3 184.00$   

P-4 304.00$   ES-4 217.00$   

P-5 346.00$   ES-5 272.00$   
ES-6 348.00$   

Designers ES-7 435.00$   

D-1 148.00$   ES-8 492.00$   
D-2 168.00$   

D-3 198.00$   Project Controls

D-4 232.00$   PC-1 117.00$   

D-5 246.00$   PC-2 153.00$   
PC-3 195.00$   

Technicians PC-4 251.00$   

T-1 129.00$   PC-5 306.00$   

T-2 174.00$   PC-6 395.00$   

T-3 188.00$   PC-7 496.00$   
T-4 210.00$   

Management / Administration

Surveyors AM-1 96.00$     

S-1 80.00$     AM-2 148.00$   

S-2 95.00$     AM-3 193.00$   

S-3 131.00$   AM-4 230.00$   

S-4 179.00$   AM-5 241.00$   

S-5 235.00$   AM-6 286.00$   

S-6 274.00$   AM-7 350.00$   

S-7 297.00$   M-1 557.00$   

S-8 359.00$   

2-Man Crew (Survey) 351.00$   

3-Man Crew (Survey) 412.00$   

2-Man Crew (GPS Survey) 289.00$   

3-Man Crew (GPS Survey) 359.00$   

Construction Observation

C-1 117.00$   

C-2 146.00$   

C-3 178.00$   

C-4 230.00$   
C-5 277.00$   

Agreement for Professional Services

Enloe Road Improvements Garver Project No. 2401453

Garver Hourly Rate Schedule: July 2024 - June 2025

Classification Classification

Exhibit B

McKinney National Airport (TKI)

Enloe Road Improvements


