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Aaron presented the Visit McKinney Bylaws amendments
during the October 3, 2022, City Council Work Session. 
City Council approved the Visit McKinney Fifth Amended
Bylaws at the October 18, 2022, City Council Regular
Meeting. 
Visit McKinney staff took Amy & Sarah on a FAM Tour of
Downtown McKinney with the DASH Shuttle. 
Vendor/Partner Meetings – Destinations International
Onboarding, ADARA Software, Chad Plumlee with Cadence
Cyclery.
Executive Director's Key Meetings - Main Street, MEDC and
MCDC Board Meetings, Executive Leadership Team
Meeting, City Directors Meeting, M's Event Preview, and
City Council.

Marie made 106 sales calls in September, resulting in 20
completed RFPs for future business. 
The sales team also tracked 10 lost business cases this
month for various reasons, but the primary reason is the lack
of sleeping rooms and meeting space required. 
Aaron attended the Parks and Recreation Special Planning
Session to discuss technology in our parks. 
Marie attended the Small Market Meeting Conference in
Wichita, KS – 23 appointments, 4 network appointments, 6
networking events.  
Aaron presented at the City's HOA & Neighborhood
Leaders Meeting on September 29, 2022.

Operations: 

Sales & Services:

Beth attended the Chambers Restaurant Council Event to
represent Visit McKinney and the 19th Hole Campaign for the
Byron Nelson. 
Sales/Partners Meetings: Salesmanship Club of Dallas (Byron
Nelson), NCAA Host Committee Meeting.

Continued promotion of the Visit McKinney Promotional Grants. 
Completed Campaigns: Fall Influencer Blitz, McKinney to Munich
Giveaway, and Modern Luxury. Results attached. 
Ads submitted for Naylor – TSAE/Association Leadership and
Meet Texas
Staff is meeting weekly with the City C&M team for strategy
meetings as we plan for FY23. 

Aaron Werner
Texas Travel Summit, Galveston Island, TX

Sabine Smith: 
Organizational Development Training - Lunch N'Meet - Learn
About the McKinney National Airport
HPO - Building High-Performance Local Governments (3-Day
Session)
Learned Power BI reports

McKinney Oktoberfest Booth - September 23-25, 2022

Marketing & Communications: 

Education & Webinars: 

Event Participation:




Executive Director Report
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Sales Calls, Event Mgmt & Services, 

& Partner Check-In
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Instagram Followers by Month
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Visit Widget Users by Month
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STR Report 69.35%
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City Occupancy Report $2,409,666
HOT Revenue YTD
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