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July 6, 2026 
Kenneth Carley, A.A.E. 
McKinney National Airport (TKI) 
1508 Industrial Blvd 
McKinney, TX 75069 
 
Re: McKinney National Airport (TKI) 

Taxiway C Phase II and Phase III  
 Professional Services Proposal  
 
Dear Mr. Carley,  
 
Garver is pleased to submit this proposal to provide professional services relating to the improvements listed in 
“Exhibit A - Scope of Services” for the referenced project.  
 
COMPENSATION 
 
For the Taxiway C Phase II and Phase III project, the not-to-exceed fee of $3,040,000.00 is based upon the 
scope of services provided in Exhibit A. A detailed breakdown of the proposed fee for the engineering services is 
included in Exhibit B. 
 

 FEE AMOUNT FEE TYPE 

Title I Services    

Surveys (White Hawk Engineering) $165,000.00 LUMP SUM 

Geotechnical (Terracon) $77,500.00 LUMP SUM 

Airfield Escort (Alder) $81,000.00 LUMP SUM 

Preliminary Engineering Report – Phase II and Phase III $493,500.00 LUMP SUM 

90% Design – Phase II $778,000.00 LUMP SUM 

100% Issued for Bid – Phase II $575,000.00 LUMP SUM 

Bidding Services – Phase II $30,000.00 LUMP SUM 

90% Design – Phase III $840,000.00 LUMP SUM 

Subtotal (Title I Services) $3,040,000.00  

 

Total (Title I Services) $3,040,000.00 

 

Garver is pleased to have this opportunity to submit this proposal, and we look forward to working with you on 
this project. If you have any questions or would like any additional information, please feel free to call me at 214-
619-9048.  
 

Sincerely, 

GARVER 

 

 

 

 

Sara Andrews, PE 

Senior Project Manager 
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EXHIBIT A 
(SCOPE OF SERVICES)  

 
 
Generally, the Scope of Services includes the following professional services for improvements to 
Taxiway C (Phase II and Phase III) at McKinney National Airport (TKI). Improvements will consist 
primarily of extension of Taxiway C from the terminal apron to the end of RW 18 as shown in Figure 1 
below: 
 

 
Figure 1: Project Work Area 

 
The following professional services are included in this agreement: 
 

• Surveying Services 

• Geotechnical Services 

• Design Services 
o Preliminary Engineering Report 
o 90% Final Design – Phase II  
o 100% Issued for Bid – Phase II  
o 90% Final Design – Phase III 

• Bidding Services – Phase II  
 
 
1. SURVEYING SERVICES 
 

1.1. Design Surveys.  White Hawk Engineering, as a subconsultant to Garver, will provide field 
survey data from field work for designing the project, and this survey will be tied to the 
Owner’s control network. Survey will be completed in multiple mobilizations. The first 
mobilization will include the west Runway RSA and Pink Area (shown above) for the PER 
evaluation. The second mobilization will include the Orange / Red Area (Shown Above) for 
the design phases of Phase II and Phase III.  

 
1.2. Team members will be escorted by Alder, as a subconsultant to Garver, staff currently 

badged at the Airport.   
 

1.3. White Hawk Engineering will conduct field surveys, utilizing radial topography methods, at 
intervals and for distances at and/or along the project site as appropriate for modeling the 
existing ground, including locations of pertinent features or improvements. Buildings and 
other structures, airfield pavements, streets, drainage features, airfield lights and signs, 
fences, trees over eight inches in diameter, visible utilities as well as those underground 
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utilities marked by their owners and/or representatives, and any other pertinent topographic 
features that may be present at and/or along the project site, will be located.  Control points 
will be established for use during construction. Survey outside of the RSA shall be conducted 
during normal working hours. Survey within the RSA shall be conducted between the hours 
of 20:00 and 05:00. 

 
1.4. White Hawk Engineering will assemble data obtained during the performance of the field 

surveys in an AutoCAD Civil3D base map drawing to be utilized for design of the project. 
 
 
2. GEOTECHNICAL SERVICES 
 

2.1. Terracon, as a subconsultant to Garver, will be responsible for obtaining, interpreting, and 
evaluating geotechnical data necessary for the design of this project. Detailed scoping 
information for the geotechnical services can be found in the attached proposal from 
Terracon. 
 

2.2. Team members will be escorted by Alder, as a subconsultant to Garver, staff currently 
badged at the Airport.   
 

 
3. DESIGN SERVICES 
 

3.1. General: Garver will prepare detailed construction drawings, specifications, instructions to 
bidders, and general provisions and special provisions, all based on guides furnished to 
Garver by the Owner and FAA, or internally developed by Garver. Contract Documents 
(Plans, Specifications, and Estimates) will be prepared for award of one (1) construction 
contract, for Phase II. These designs shall conform to the standards of practice ordinarily 
used by members of Garver’s profession practicing under similar conditions and shall be 
submitted to the FAA from which approval must be obtained.  

 
3.2. Project Administration 

 
3.2.1. Garver will serve as the Owner’s representative for the project and furnish consultation 

and advice to the Owner during the performance of this service. Garver will attend 
conferences alone or with the Owner’s representative, local officials, state and federal 
agencies, and others regarding the scope of the proposed project, its general design, 
functions, and impacts.  
 

3.2.2. Garver will assist in the development of grant reimbursement packets for review, 
execution, and submittal to FAA by the Owner.  

 
3.3. Owner / Agency Coordination: Garver’s project manager and/or design team will coordinate 

with the Owner as necessary to coordinate design decisions, site visits, document 
procurement, or other design needs.  
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3.3.1. Separate Procurement for ALCMS Updates:  Garver will assist with the development of 
separate procurement documents required by the AIP Handbook including such duties 
as assembling initial scope of work, equipment procurement requirements, design 
reviews, cost estimating, and reviewing the manufacturers/system installers invoices and 
scope of work documents to support updates to the existing ALCMS. This work includes 
the required correspondence duties with the FAA ADO and PM as outlined in the AIP 
Handbook. 

 
3.4. Project Management Plan / Quality Control Procedures 

 
3.4.1 Garver will develop a project specific project management plan. The project 

management plan will include the project background, scope of work, stakeholder 

contact information, project team organization and roles, design criteria, project 

schedule, deliverables, and quality control procedures.  

 
3.4.2 Garver will complete quality control reviews for each deliverable prior to any design 

submission to Owner and/or FAA. Quality control reviews will be completed by qualified 

project managers, project engineers, and/or senior construction observers who are 

experienced in the relevant discipline and design elements under review. Weekly 

internal progress meetings will be held during all design phases to ensure adequate 

quality control throughout the design phases. 

3.5. Environmental Coordination 
 

3.5.1. Garver has coordinated and completed documentation for the approved submission to 
FAA for the project. Documentation will be included in the Preliminary Engineer’s 
Report. No environmental agency coordination is expected for this project area.  

 
3.6. Airspace Analysis:  Garver will prepare and submit the project to the FAA for permanent 

airspace clearance on the Obstruction Evaluation and Airport Airspace Analysis (OE/AAA) 
website and coordinate with FAA representatives. 

 
3.7. Construction Safety and Phasing Plan 

 
3.7.1. Garver will develop a construction safety and phasing plan (CSPP) for the project. During 

development of the CSPP, Garver will hold a meeting with Airport staff and other 
stakeholders at the Airport’s request to obtain feedback regarding operations during each 
proposed phase of construction. 

 
3.7.2. After receiving comments from the meeting, Garver will develop a preliminary CSPP for 

the Owner’s review prior to submission to the FAA. After incorporating Owner comments, 
the CSPP will be submitted to FAA for review through the OE/AAA website.   

 
3.8. Existing Conditions Review 

 
3.8.1. Record Document Review:  Garver will review record document data from the vicinity of 

the construction site to evaluate existing conditions. Record document data may include 
record drawings, record surveys, utility maps, GIS data, and previous design reports.  
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3.8.2. Site Visits: Garver’s civil and electrical engineers will perform up to three (3) site visits to 
the project site to review existing conditions and evaluate survey and record document 
data. One (1) site visit will be completed during the PER phase and up to two (2) site 
visits will be completed during the design phases.  

 
3.9. Pavement Design:  Garver will develop a fleet mix for the proposed project based on aircraft 

fleet data from the Airport Operator / Airport Master Plan / Traffic Flow Management System 
Counts (TFMSC). Upon completion of the aircraft fleet mix, Garver will submit the fleet to the 
Owner for review. Upon approval by the Owner, Garver will use FAARFIELD and life cycle 
cost analysis methods to develop a recommendation for the most economical pavement 
design. Based on this analysis and discussions with the Owner, a pavement design for the 
project will be chosen. For concrete pavement design, Garver will design joint patterns and 
jointing details. 
 

3.10. RSA Evaluation: Garver will evaluate the existing conditions of the runway safety area (RSA) 
in accordance with ARP Standard Operating Procedure 8.0 effective 1/1/2016 and FAA 
Order 5200.8.  The purpose of the evaluation will be to provide the necessary information to 
the FAA for the purpose of making a Runway Safety Area Determination (RSAD). The RSA 
will be evaluated for compliance with the RSA Standards in FAA Advisory Circular 150/5300-
13B. 

 
Evaluation of the existing conditions will include a site visit by Garver to determine (by visual 
means only) any non-conforming objects or grades inside the limits of the RSA. The Owner 
will provide site access and escort services for the site visit.  After the completion of the site 
visit, Garver will utilize topographic surveys to evaluate potential non-conforming objects that 
could not be fully evaluated by visual means. 
 
As part of the RSA Evaluation, Garver will complete a report that will inventory all objects in 
the RSA, outline any objects that are not in conformance with RSA standards, and identify 
options to bring deficiencies into conformance. All information will be included in the 
Preliminary Engineering Report. 
 

3.11. Geometric Design: Garver will provide geometric design in accordance with FAA AC 
150/5300-13 (latest edition) or other local standards. The following design criteria will be used 
for airfield design: 

 

• Airplane Design Group (ADG) – III 

• Aircraft Approach Category (AAC) – D 

• Taxiway Design Group (TDG) – 3 
 

3.12. Modeling:  Garver will develop preliminary vertical alignments based on the requirements of 
FAA AC 150/5300-13 (latest edition). Upon the completion of vertical alignments, assemblies 
will be developed based on the pavement design and corridors will be modeled for each 
taxiway alignment. Modeling will include all surface changes from centerline of corridor to tie 
into existing grade for the project site. At the completion of individual corridor developments, 
all corridors will be combined into a final grading surface. Modeling will be an iterative process 
to determine the most efficient design solution.  

 
3.13. Drainage Design:  Grading and drainage design shall be completed in accordance with FAA 

AC 150/5300-13 (Airport Design), FAA AC 150-5320-5 (Airport Drainage Design), and 
applicable local drainage codes.  
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3.13.1. Garver will develop hydrologic and hydraulic models of the airfield drainage system 
within the project limits for the 5, 10, and 100 year storms. Autodesk XPSWMM will 
be utilized to complete interconnected pond analysis for all drainage areas. Modeling 
methodology and parameters will be selected in accordance with standard 
engineering practice and Owner standards. Modeling parameters, such as areas, 
slopes, drainage paths, distances, etc. will be obtained from surveys, planimetric 
contour maps and aerial photos and verified by field investigation.  

 
A pre-development model will be developed to include drainage infrastructure that is 
known to be functional. Damaged or non-functional drainage infrastructure will not 
be included in the pre-development model. Garver will also develop a post-
development model to manage runoff from the project site. The post-development 
model may include the expansion of the existing detention areas as well as potential 
onsite mitigation options. 

 
Garver will develop a brief drainage analysis and this information will be included in 
the Final Engineer’s Report. The drainage analysis report will include the following: 

 

• Pre-development Drainage Methodology and Results 

• Conceptual Post-development Drainage Methodology and Results for Phase II 
and Phase III taxiway improvements as shown on Figure 1.  

• Overall Drainage Recommendations for Phase II and Phase III as shown on 
Figure 1. 

• This excludes any existing conditions stormwater detention calculations and 
recommendations related to the relocation of the existing basin relocation 
impacted by Phase III taxiway improvements. It our understanding this is to be 
provided by others. 

 
3.14. Airfield Lighting and Signage:  Garver will provide electrical engineering services to design 

the new lighting improvements on the project including but not limited to the following: taxiway 
edge lighting, signage, any necessary electrical vault modifications, and updates to the 
Airfield Lighting Control and Monitoring System (ALCMS).   

 
3.15. Specifications and Contract Documents 

 
Technical Specifications: Detailed specifications shall be developed using FAA "Standards 
for Specifying Construction for Airports" AC 150/5370-10 (latest edition) or other appropriate 
standards approved for use by the FAA. Additional supplementary specifications will be 
developed for project requirements not covered by FAA AC150/5370-10 or when state or 
local standards are approved by the FAA.  

 
Construction Contract Documents: Garver will develop construction contract documents 
based on FAA and City of McKinney Standards. A specimen copy of the General Provisions 
and applicable prevailing wage rates will be obtained by Garver from the FAA and/or 
Department of Labor as appropriate for incorporation into the specifications for the proposed 
project. Final construction contract documents will be submitted to the Owner for final review 
and approval.  

 
3.16. Preliminary Engineering Report: Garver will prepare a PER to outline the project’s design 

criteria and design considerations. The report will discuss design decisions of all major 
project parameters.  

 



 
 

Exhibit A – Scope of Services   
TKI Taxiway C Phase II and III Garver Project No. 2600901 
 

• Executive Summary 

• Project Background 

• Existing Conditions 
o Site Survey 
o Geotechnical Investigation 
o Project Photographs 

• Applicable AIP Standards 

• Construction Safety and Phasing 

• RSA Evaluation 

• Geometric Design 

• Pavement Design 

• Drainage Study  

• Airfield Lighting and Signage 

• Pavement Markings 

• Environmental Considerations 

• Utility Design 

• Miscellaneous Design Items 

• Modifications to AIP Standards 

• Project Schedule 

• Engineer’s Opinion of Probable Cost 
 

Garver will analyze the extension of Taxiway C from the existing commercial service apron 
to the north to ultimately connect to Runway 18. The Engineer's Report will outline the design 
needs for Phase II from the commercial service apron to the proposed ARFF station. This 
area will be assessed as two segments to provide a base bid and additive alternate to be 
designed for one construction package in order to maximize the construction for funding 
available. Phase II will be from the proposed ARFF station to the Runway 18 end.  
 
The PER will analyze the surfaces of the proposed development area for the east side of the 
airfield. This information will be obtained from the City of McKinney and used as the basis of 
the design for the project area of Phase II shown in red and Phase III shown in orange within 
Figure 1.  
 
A Final Engineering Report will be completed within the Issued for Bid (IFB) 100% 
documents. 

 
3.17. Quantities and Engineer’s Opinion of Probable Cost: Garver will develop detailed quantities 

in PDF format for use in construction cost estimating for each design phase. Quantities will 
be completed by pay item. Upon the completion of quantity development, Garver will review 
previous cost data and market conditions and complete an Engineer’s Opinion of Probable 
Cost.     

 
3.18. Design Services Submission and Meeting Summary: The following design submittal phases 

shall be included in the fee summary. A summary of each design phase and the associated 
review meetings is included below.  

 
3.18.1. Preliminary Engineering Report – Combined Phase II and Phase III 

 
Garver will develop a Preliminary Engineering Report and submit to the Owner and 
FAA for review. It is anticipated that the Owner and FAA will review the design 
submission within two weeks. 
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At the completion of the Owner and FAA review period, Garver will meet with the 
Owner and FAA to review the Preliminary Engineering Report and to receive Owner 
and FAA comments and direction. 

 
3.18.2. 90% Final Design – Phase II 

 
Garver will develop 90% final design plans, specifications, and engineer’s report and 
submit these to the Owner and FAA for review. It is anticipated that the Owner and 
FAA will review the design submission within four weeks. 
 
At the completion of the Owner and FAA review period, Garver will meet with the 
Owner and FAA to review the 90% final design plans, specifications, and engineer’s 
report and to receive Owner and FAA comments and direction. 

 
3.18.3. 100% Issued for Bid (IFB) – Phase II:   

 
Garver will develop 100% IFB plans and specifications and submit these to the 
Owner and FAA for Bidding. It is anticipated that the Owner will use the documents 
to begin procurement for bidding within four weeks of submission of IFB documents. 

 
3.18.4. 90% Final Design – Phase III 

 
Garver will develop 90% final design plans, specifications, and engineer’s report and 
submit these to the Owner and FAA for review. It is anticipated that the Owner and 
FAA will review the design submission within four weeks. 
 
At the completion of the Owner and FAA review period, Garver will meet with the 
Owner and FAA to review the 90% final design plans, specifications, and engineer’s 
report and to receive Owner and FAA comments and direction. 

 
 
4. BIDDING SERVICES – Phase II 
 

4.1. Bidding. Garver will assist the Owner in advertising for and obtaining bids or negotiating 
proposals for one prime contract for construction, materials, equipment and services; and, 
where applicable, maintain a record of prospective bidders to whom Bidding Documents 
have been issued, attend a pre-bid conference, and attend the Bid Opening. The Owner 
will pay advertising costs outside of this contract. 
 

4.2. Garver will issue addenda as appropriate to interpret, clarify or expand the Bidding 
Documents. Garver will consult with and advise the Owner as to the acceptability of 
subcontractors, suppliers and other persons and organizations proposed by the prime 
contractor(s) (herein called "Contractor(s)") for those portions of the work as to which such 
acceptability is required by the Bidding Documents. Garver will consult with the Owner 
concerning the acceptability of substitute materials and equipment proposed by 
Contractor(s) when substitution prior to the award of contracts is allowed by the Bidding 
Documents. 

 
4.3. Garver will attend the bid opening, prepare a bid tabulation, and assist the Owner in 

evaluating bids or proposals and in assembling and awarding contracts for construction, 
materials, equipment, and services. Garver will assist the Owner in the execution of all 
contract documents and furnish a sufficient number of executed documents for the Owner, 
Contractor and FAA. 



 
 

Exhibit A – Scope of Services   
TKI Taxiway C Phase II and III Garver Project No. 2600901 
 

 
5. PROJECT DELIVERABLES 
 

5.1. The following deliverables will be submitted to the parties identified below. Unless otherwise 
noted below, all deliverables shall be electronic.  

 

• Preliminary Engineering Report and Executive Summary to the Owner and FAA. 
o One hard copy to the Owner and FAA. 

• 90% Phase II Final Design Plans, Specifications, and Engineer’s Estimate of Probable Cost 
to the Owner and FAA.  

• 100% Phase II Issued for Bid Plans, Front End Specifications, Technical Specifications, 
Bid Tab, Final Engineering Report (FER), and Engineer’s Estimate of Probable Cost to the 
Owner and FAA. 

• 90% Phase III Final Design Plans, Technical Specifications, and Engineer’s Estimate of 
Probable Cost to the Owner and FAA.  

• Other electronic files as requested.  
 
6. ADDITIONAL SERVICES 
 

6.1. The following items are not included under this agreement but will be considered as 
additional services to be added under Amendment if requested by the Owner.  

 

• Redesign for the Owner’s convenience or due to changed conditions after previous 
alternate direction. Changes to conditions may include, but are not limited to major changes 
to pavement, building, or utility alignments.  

• Mass grading is currently being designed by another consultant in this area. Garver will 
utilize the proposed surface from this consultant as the existing topographic surface for the 
proposed taxiway design. Additional design iterations due to changes in proposed surface 
by the other consultant shall be considered additional services.  

• Deliverables beyond those listed herein. 

• Design of any utility relocation. 

• Design of any FAA NAVAID removal, relocation, or installation and associated coordination 
or preparation of an FAA Reimbursable Agreement.   

• Underdrain Design.  

• Drainage design excludes any existing conditions stormwater detention calculations and 
recommendations related to the relocation of the existing basin relocation impacted by 
Phase III taxiway improvements. It our understanding this is to be provided by others. 

• DBE Program Goal Setting or Reporting.  

• Engineering, architectural, or other professional services beyond those listed herein. 

• Retaining walls or other significant structural design. 

• Construction Administration Services, On-Site Construction Observation, and/or 
Construction Materials Testing.  

• Preparation of a Storm Water Pollution Prevention Plan (SWPPP).  

• Environmental Handling and Documentation, including wetlands identification or mitigation 
plans or other work related to environmentally or historically (culturally) significant items. 

• Permitting for environmentally sensitive areas.  

• Coordination with FEMA and preparation/submittal of a CLOMR and/or LOMR. 

• Services after construction, such as warranty follow-up, operations support, and Part 139 
inspection support.  

• Establishment or Reestablishment of any PACS or SACS on the airfield.  
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7.  SCHEDULE 
 

Garver shall begin work under this Agreement upon execution of this Agreement and shall 
complete the work within a mutually agreeable schedule with the Owner. Anticipated project 
milestones are listed below: 

 

Phase II and Phase III  

Preliminary Engineering Report (PER) 8 Weeks from Notice to Proceed 

Final Design (90%) 8 Weeks after Owner and FAA Comments 
Received  

  
Phase II  

Issued for Bid (100%) 4 Weeks after Owner and FAA Comments 
Received  

 

 

 



Exhibit B

McKinney National Airport (TKI)

Taxiway C Phase II and Phase III

FEE SUMMARY

Title I Service Estimated Fees

Lump Sum Surveys (White Hawk Engineering)  $     165,000.00 
Lump Sum Geotechnical (Terracon)  $       77,500.00 
Lump Sum Airfield Escort (Alder)  $       81,000.00 
Lump Sum Preliminary Engineering Report - Phase II and Phase III  $     493,500.00 

Lump Sum 90% Design - Phase II  $     778,000.00 
Lump Sum 100% Issued for Bid - Phase II  $     575,000.00 
Lump Sum Bidding Services - Phase II  $       30,000.00 
Lump Sum 90% Design - Phase III  $     840,000.00 

Subtotal for Title I Service 3,040,000.00$   

\\EgnyteDrive\Projects\2026\A11-2600901 - TKI Taxiway C Phase II and III\Contracts\Client\Draft\TKI TW C Ph II and Ph III - Exhibit 

B - Garver Fee Spreadsheet



Exhibit B

McKinney National Airport (TKI)
Taxiway C Phase II and Phase III
 

Surveys (White Hawk Engineering)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Surveys - Topographic

Coordinate with Survey Subconsultant 2 2 8

Attend Survey Scoping Meeting (4people, on-
site/virtual)

4 2 2

Develop Survey Field Work Exhibits 2 4 8 8

QC Review of Survey Data (1st Mobilization) 2 2 4 8

QC Review of Survey Data (2nd Mobilization) 2 2 4 8

Subtotal - Surveys - Topographic 12 8 22 0 24 8 0

Hours 12 8 22 0 24 8 0

SUBTOTAL - SALARIES: $20,830.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $25.00

Postage/Freight/Courier $22.00

Travel Costs $150.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $197.00

SUBTOTAL: $21,027.00

SUBCONSULTANTS FEE: $143,973.00

TOTAL FEE: $165,000.00
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Geotechnical (Terracon)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil Engineering

Prepare for Geotechnical Scoping Meeting 2

Geotechnical Scoping Meeting (4people, on-
site/virtual)

4 4

Coordinate with Geotechnical Subconsultant 2 8

Develop Geotechnical Field Work Exhibits 1 2 8

Geotechnical Report Review 2 8

Correspondence for Design Input 1 4

Subtotal - Civil Engineering 10 28 0 0 0 8 0

Hours 10 28 0 0 0 8 0

SUBTOTAL - SALARIES: $15,650.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $75.00

Postage/Freight/Courier $25.00

Travel Costs $250.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $350.00

SUBTOTAL: $16,000.00

SUBCONSULTANTS FEE: $61,500.00

TOTAL FEE: $77,500.00
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Airfield Escort (Alder)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Airfield Escort

Coordinate with Airfield Escort Subconsultant  
(Survey) 4 2 8

Coordinate with Airfield Escort Subconsultant 
(Geotechnical Investigation)

4 8 2

Subtotal - Airfield Escort 8 10 10 0 0 0 0

Hours 8 10 10 0 0 0 0

SUBTOTAL - SALARIES: $9,920.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $100.00

Postage/Freight/Courier $30.00

Travel Costs $250.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $380.00

SUBTOTAL: $10,300.00

SUBCONSULTANTS FEE: $70,700.00

TOTAL FEE: $81,000.00
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Preliminary Engineering Report - Phase II and Phase III

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil

Coordination with FAA/TKI 20 16

Site Visit (4 People, 1 Trip) 8 8 16

Kick-Off Meeting (On-Site) 4 4 8

Internal Coordination Meetings (Weekly) 16 16 16 32

Review Survey Data (First Mobilization) 4 6 16 20 40

Review Geotechnical Data (First Mobilization) 8 20

Develop Project Management Plan 4 4 20

Develop Quality Control Plan 8 4 20

Construction Safety and Phasing Plan 4 8 16 20

Existing Conditions Review 4 4 8 20 20

Conduct Pavement Inspections 16 16

Geometric Analysis 8 20 40

Operational Impact Analysis 4 8

Drainage Analysis 4 4 20 10 40

Drainage Area Maps 2 4 10 20

Pre-Development Flow Calculations 2 4 10 20

Post-Development Flow Calculations 2 4 10 20

Develop Fleet Mix 2 2 8

Line of Sight Analysis 4 4 24

Develop Quantities

Preliminary Runway Safety Area Inventory Analysis 4 4 8 20 20

Construction Cost Analysis 4 4 20

Schedule Analysis 2 4

Prepare Exhibits for Appendices 2 20 20

Develop Typical Sections 2 8

Review Mass Grading Files 4 4 8 10 40

Develop Preliminary Surface 4 4 10 10 40

Base File Set Up 4 4 10 10 20 40

Develop Executive Summary 4 4 8 20

Analyze Phase II Limits of Construction 4 4 8 20

Pavement Markings 2 4 20 20

Evaluate Environmental Considerations 2 4 4 10

Develop Geometric Layout 8 40

Develop Cross Sections 4 20

Draft Report 4 20 20 40

Quality Control (QC) Review 32 24 40 24

Address Revisions per QC Review 4 8 20 40

Incorporate Review Comments and Submit Final Report 2 8 20

Owner Review Meeting 4 2 2 2

Incorporate Owner Review Comments 4 4 8 20 40

Subtotal - Civil 150 166 374 24 390 526 120

2. Electrical 

Site Visit (1 People, 1 Trip) 4

Kick-Off Meeting (On-Site) 4 4

Internal Coordination Meetings (Weekly) 8 8 8

Locate Existing Circuits 4 16

Lighting and Signage Assessment 4 16

CCR Load Calculations 2 4

Impacts to FAA NAVAIDs Evaluation 4 16

Electrical Vault Impacts 2 4

ALCMS Coordination and Analysis 4 16

Draft Report 2 4 20

Quality Control (QC) Review 4 8

Address Revisions per QC Review 1 8 20

Incorporate Review Comments and Submit Final Report 1 8 20

Owner Review Meeting 2 2 2

Incorporate Owner Review Comments 2 4 20

Subtotal - Electrical 20 0 70 0 0 166 0

Hours 170 166 444 24 390 692 120

SUBTOTAL - SALARIES: $492,638.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $250.00

Postage/Freight/Courier $100.00

Office Supplies/Equipment $196.00

Travel Costs $316.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $862.00

SUBTOTAL: $493,500.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $493,500.00



Exhibit B

McKinney National Airport (TKI)

Taxiway C Phase II and Phase III
 

90% Design - Phase II

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil Engineering

Coordination with FAA 8 8 16 8

Coordination with Airport (TKI) 8 8 16 8

Internal Weekly Progress Meetings 16 16 16 16 32

Design Kickoff Meeting 2 2 4 2 4

Site Visit (5 people, 1 trip) 8 8 8 8 8

Base Map Setup 2 4 4 8 16

Establish Design Criteria and Parameters 1 1 4 8 8

Review As-Built Drawings 1 1 6 8 24

Develop Preliminary Construction Safety and Phasing Plan 1 1 6 8 16

CSPP Submission to FAA Through OEAAA 4 4 8

Develop Geometric Layout 1 1 6 16 16

Develop Horizontal Alignments 1 2 4 16 24

Develop Vertical Alignments 2 2 4 24 40

Develop Assemblies 2 2 4 8 12

Develop Corridor Model 2 4 4 16 40

Develop Fleet Mix using available data (TFMSC, 5010, etc.) 1 2 2 4 8

Develop Pavement Design 4 4 6 16

Drainage Basin Development 4 4 8 16 24

Pre-Development Flow Calculations 2 4 4 16 24

Post-Development Flow Calculations 2 4 6 16 24

Drainage Structural Design Calculations 2 4 8 16

FAA Design Checklist 1 1 4 4

Preliminary Plans

Cover Sheet 1 4 8 16

Sheet Index 1 4 8 8

General Notes 2 4 8 16

Project Layout Plan 1 2 4 16 24

Survey Control Plan 1 2 4 4 8

Construction Safety Plans 2 2 8 8 16

Construction Safety Details 2 2 4 8 16

Existing Conditions Plans 1 2 4 8 24

Erosion Control Plans 2 4 8 16

Erosion Control Details 2 4 2 16

Demolition Plans 2 2 8 8 16

Demolition Details 1 4 6 16

Drainage Plans 2 2 16 16 24

Drainage Details 2 2 4 16 24

Utility Plans 4 12 16

Utility Details 1 2 4 16

Typical Sections 2 2 8 12 16

Paving Plans 2 2 16 12 16

Paving Details 2 4 6 8 12

Grading Plans 4 4 16 16 32

Grading Details 2 4 8 8

Joint Layout Plans 2 2 8 16 24

Joint Details 2 4 4 8

Elevation Plans 2 2 8 12 32

Elevation Details 1 2 4 8 8

Pavement Marking Plans 1 8 16 24

Pavement Marking Details 1 2 2 4 16

Cross Sections 2 4 8 16 32

Develop Preliminary Construction Contract Documents 1 1 4 8 16

Develop Preliminary Technical Specifications 1 2 16 24 16

Develop Preliminary Supplemental Specifications 1 2 8 24 16

Develop Preliminary Quantities 2 2 8 24 24

Develop Preliminary Opinions of Probable Construction Costs 2 2 8 16 24

Pavement Life Cycle Cost Analysis 1 4 8 8 16

Internal Quality Control (QC) Review 40 40 40 20

Incorporate QC Review Comments 8 8 16 24 40

Incorporate Preliminary (Owner/FAA/State) Review Comments 2 2 4 8 40

Prepare and Submit Permanent Airspace Study 6 12 8

Subtotal - Civil Engineering 164 203 442 20 662 1020 0

2. Electrical Engineering

Review As-Built Drawings 2 8 16 16

Locate Existing Circuits 2 16 24 24

Lighting and Signage Assessment 2 8 16 24

CCR Load Calculations 8 8

Develop One-Line Diagram 1 8 8 16

Vault Layout 2 4 4

ALCMS Coordination and Analysis 1 8

Preliminary Engineering Report 1 8 16 24



Preliminary Plans

Electrical Notes 1 4 8 8

Lighting Removal Plans 2 4 16 32

Lighting Installation Plans 2 8 16 40

Lighting Details 1 4 8 16

Duct Bank Profiles 2 6 24

Develop Preliminary Technical Specifications 4 16 24

Develop Preliminary Supplemental Specifications 4 16 24

Develop Preliminary Quantities 2 4 16 24

Develop Preliminary Opinions of Probable Construction Costs 2 4 16

Internal Quality Control (QC) Review 16 16 12

Incorporate QC Review Comments 4 4 24 32

Incorporate Preliminary (Owner/FAA/State) Review Comments 2 4 16 24

Subtotal - Electrical Engineering 53 0 158 12 284 0 280

Hours 217 203 600 32 946 1020 280

SUBTOTAL - SALARIES: $775,632.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $200.00

Postage/Freight/Courier $150.00

Office Supplies/Equipment $168.00

Travel Costs $1,850.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $2,368.00

SUBTOTAL: $778,000.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $778,000.00



Exhibit B

McKinney National Airport (TKI)

Taxiway C Phase II and Phase III
 

100% Issued for Bid - Phase II

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil Engineering

Coordination with FAA 8 8 16 8

Coordination with Airport (TKI) 8 8 16 8

Internal Weekly Progress Meetings 8 8 8 8 16

Design Kickoff Meeting 2 2 4 2 4

Site Visit (5 people, 1 trip) 8 8 8 8 8

Base Map Setup 2 4 4 8 20

Establish Design Criteria and Parameters 1 1 4 8 8

Review As-Built Drawings 1 1 6 8 24

Develop Final Construction Safety and Phasing Plan 1 1 6 8 16

Develop Final Geometric Layout 2 5 10 20 24

Develop Final Horizontal Alignments 1 4 4 16 24

Develop Final Vertical Alignments 2 2 4 24 40

Develop Final Assemblies 1 2 4 8 12

Develop Final Corridor Model 4 2 4 16 40

Develop Final Fleet Mix using available data (TFMSC, 5010, etc.) 4 2 2 4 8

Develop Final Pavement Design 4 4 6 16

Final Drainage Basin Development 4 4 8 16 24

Update Pre-Development Flow Calculations 4 4 8 16 24

Update Post-Development Flow Calculations 4 4 6 16 24

Update Drainage Structural Design Calculations 4 4 4 16

FAA Design Checklist 1 1 4 4

Final Plans

Cover Sheet 1 2 2 8

Sheet Index 1 2 2 8

General Notes 1 2 2 4

Project Layout Plan 1 2 2 8

Survey Control Plan 1 1 2 2 8

Construction Safety Plans 1 1 4 4 8

Construction Safety Details 1 1 2 4 8

Existing Conditions Plans 1 2 4 8

Erosion Control Plans 2 4 4 8

Erosion Control Details 1 2 4 8

Demolition Plans 1 2 2 4 16

Demolition Details 1 1 2 8

Drainage Plans 1 1 2 4 8

Drainage Details 1 1 1 2 8

Utility Plans 2 2 2 8

Utility Details 2 2 4 8

Typical Sections 1 2 4 8

Paving Plans 1 1 2 4 8

Paving Details 1 1 2 4 8

Grading Plans 2 2 4 8

Grading Details 1 2 2 4 8

Joint Layout Plans 2 2 4 16 8

Joint Details 1 1 2 4 16

Elevation Plans 1 2 4 16

Elevation Details 1 1 4 8

Pavement Marking Plans 1 1 1 4 4

Pavement Marking Details 1 2 2 8

Cross Sections 1 1 2 4 8

Develop Final Construction Contract Documents 1 2 4 8

Develop Final Technical Specifications 2 2 4 8

Develop Final Supplemental Specifications 1 1 4 16 8

Develop Final Quantities 2 2 4 16 8

Develop Final Opinions of Probable Construction Costs 1 1 2 8 8

Update Final Engineering Report 2 4 8 8 16

Internal Quality Control (QC) Review 40 40 40 20

Incorporate QC Review Comments 2 2 8 16 32

Incorporate Final (Owner/FAA/State) Review Comments 2 2 4 8 8

Subtotal - Civil Engineering 142 167 270 20 428 644 0

2. Electrical Engineering

CCR Load Calculations 1 1 2 8

Update One-Line Diagram 1 1 1 8 16

Vault Layout 2 2 2 8 24

ALCMS Coordination and Analysis 2 2 4

Update Final Engineering Report 2 2 4 16 24



Final Plans

Electrical Notes 1 1 4 4 8

Lighting Removal Plans 1 1 8 4 8

Lighting Installation Plans 2 2 8 8 24

Lighting Details 4 4 8 16

Duct Bank Profiles 4 2 8 16 24

Develop Final Technical Specifications 1 1 8 8

Develop Final Supplemental Specifications 1 1 8 8

Develop Final Quantities 2 2 4 8 16

Develop Final Opinions of Probable Construction Costs 2 2 4 32 24

Internal Quality Control (QC) Review 24 40 40 12

Incorporate QC Review Comments 4 4 8 24 32

Incorporate Final (Owner/FAA/State) Review Comments 2 4 8 16 24

Subtotal - Electrical Engineering 56 68 125 12 176 0 240

Hours 198 235 395 32 604 644 240

SUBTOTAL - SALARIES: $574,422.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $50.00

Postage/Freight/Courier $15.00

Office Supplies/Equipment $13.00

Travel Costs $500.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $578.00

SUBTOTAL: $575,000.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $575,000.00



Exhibit B

McKinney National Airport (TKI)

Taxiway C Phase II and Phase III
 

Bidding Services - Phase II

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil Engineering

Coordinate with FAA and TKI 4 4

Dispense Plans and Specs to Prospective Bidders 2

(RFI) 2 4 2

Draft and Distribute Addendums 4 6

Prepare for Pre-Bid Meeting 4 4

Attend Pre-Bid Meeting  (2 people, on-site) 2

Bid Opening  (2 people, on-site) 2

Prepare Bid Tabulation 1 2

Draft and Submit FAA Grant Application 4 4

Assemble Grant Certifications 4 4

Draft and Submit State Grant Application 4 4

Award 2 2

Prepare Contract Documents 2 4
Prepare Issued for Construction Plans and 

Specifications 2 8

Subtotal - Civil Engineering 10 0 35 0 0 42 0

2. Electrical Engineering

Draft Addendums 4 8

Prepare for Pre-Bid Meeting 2 4

Attend Pre-Bid Meeting 2 2

Evaluate Bids 2 2
Prepare Issued for Construction Plans and 

Specifications
2 8

Subtotal - Electrical Engineering 0 0 12 0 0 24 0

Hours 10 0 47 0 0 66 0

SUBTOTAL - SALARIES: $29,709.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $41.00

Postage/Freight/Courier $25.00

Office Supplies/Equipment $25.00

Travel Costs $200.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $291.00

SUBTOTAL: $30,000.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $30,000.00



Exhibit B

McKinney National Airport (TKI)

Taxiway C Phase II and Phase III
 

90% Design - Phase III

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-2

hr hr hr hr hr hr hr

1. Civil Engineering

Coordination with FAA 16 8 16 16 8

Coordination with Airport (TKI) 16 8 16 8

Internal Weekly Progress Meetings 16 8 8 8 16

Design Kickoff Meeting 4 2 4 2 4

Site Visit (5 people, 1 trip) 8 8 8 8 8

Base Map Setup 4 24 40

Establish Design Criteria and Parameters 1 1 4 8 8

Review As-Built Drawings 2 2 16 16 24

Develop Preliminary Construction Safety and Phasing Plan 2 2 16 16 16

CSPP Submission to FAA Through OEAAA 1 4 4 8

Develop Geometric Layout 1 2 16 24 24

Develop Horizontal Alignments 2 4 4 24 24

Develop Vertical Alignments 2 4 4 32 40

Develop Assemblies 4 8 16 24

Develop Corridor Model 2 4 16 24 60

Develop Fleet Mix using available data (TFMSC, 5010, etc.) 1 2 2 8 8

Develop Pavement Design 2 4 6 16

Drainage Basin Development 2 4 16 24 40

Pre-Development Flow Calculations 1 4 16 32 40

Post-Development Flow Calculations 1 4 16 24 32

Drainage Structural Design Calculations 2 2 8 16 8

FAA Design Checklist 1 2 8 8

Preliminary Plans

Cover Sheet 1 4 8 16

Sheet Index 1 4 8 8

General Notes 1 4 8 16

Project Layout Plan 2 4 16 24

Survey Control Plan 2 4 4 8

Construction Safety Plans 2 2 8 8 16

Construction Safety Details 1 1 4 10 16

Existing Conditions Plans 1 1 4 8 24

Erosion Control Plans 1 4 8 16

Erosion Control Details 1 4 2

Demolition Plans 1 2 8 8 16

Demolition Details 1 2 4 8 16

Drainage Plans 2 2 16 16 24

Drainage Details 2 1 4 8

Utility Plans 1 4 12 16

Utility Details 2 4 8

Typical Sections 2 2 8 12 16

Paving Plans 2 2 8 12 16

Paving Details 2 4 8 12 24

Grading Plans 2 4 8 16 32

Grading Details 2 4 8 8 24

Joint Layout Plans 2 4 6 12 24

Joint Details 2 4 6 12

Elevation Plans 2 2 8 12 32

Elevation Details 2 4 8

Pavement Marking Plans 1 8 16 24

Pavement Marking Details 2 4 8

Cross Sections 1 2 4 8 32

Develop Preliminary Construction Contract Documents 1 4 8 16

Develop Preliminary Technical Specifications 1 2 8 24 16

Develop Preliminary Supplemental Specifications 1 2 8 24 16

Develop Preliminary Quantities 1 2 8 24 24

Develop Preliminary Opinions of Probable Construction Costs 1 2 8 16 24

Pavement Life Cycle Cost Analysis 1 4 8 8 16

Internal Quality Control (QC) Review 16 24 40 32

Incorporate QC Review Comments 4 8 16 24 40

Incorporate Preliminary (Owner/FAA/State) Review Comments 4 2 4 8 40

Prepare and Submit Permanent Airspace Study 1 6 12 8

Subtotal - Civil Engineering 139 179 488 32 744 1116 0

2. Electrical Engineering

Review As-Built Drawings 2 8 16 24

Locate Existing Circuits 2 16 24 24

Lighting and Signage Assessment 2 8 16 24

CCR Load Calculations 1 8 16

Develop One-Line Diagram 1 8 16 16

Vault Layout 2 4 8 16

ALCMS Coordination and Analysis 2 16 16

Preliminary Engineering Report 2 8 16 24



Preliminary Plans

Electrical Notes 4 8 16

Lighting Removal Plans 1 4 16 32

Lighting Installation Plans 1 8 16 40

Lighting Details 2 4 16 24

Duct Bank Profiles 2 8 24 24

Develop Preliminary Technical Specifications 1 16 24

Develop Preliminary Supplemental Specifications 1 16 24

Develop Preliminary Quantities 2 6 16 24

Develop Preliminary Opinions of Probable Construction Costs 2 6 16

Internal Quality Control (QC) Review 16 16 24 24

Incorporate QC Review Comments 2 4 24 32

Incorporate Preliminary (Owner/FAA/State) Review Comments 4 16 24

Subtotal - Electrical Engineering 44 16 180 24 328 0 344

Hours 183 195 668 56 1072 1116 344

SUBTOTAL - SALARIES: $838,416.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $75.00

Postage/Freight/Courier $37.00

Office Supplies/Equipment $122.00

Travel Costs $1,350.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $1,584.00

SUBTOTAL: $840,000.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $840,000.00



+469.342.6844     

  WhiteHawkEngineering.com   

450 Century Parkway, Suite 190   
Allen, TX 75013        

 

 

7/2/2026 
 

Garver, LLC 
Attn: Greg Thomas, PE 
3000 Internet Blvd., Suite 400 
Frisco, TX 75034 
 

RE: Request for Proposal – Surveying Services RFP for TKI -Taxiway C Phase II and 
III 

 
Dear Mr. Thomas: 

 
White Hawk Engineering is pleased to offer this revised proposal for survey services for 

TKI-Taxiway C Phase II and III in McKinney, TX. Shown on exhibit B (attached to this 

proposal). 

We propose providing the following Survey Scope of Work: 

1) Project Control: As outlined in the attached RFP 

2) Topographic Survey: ±195-acre site to as shown in the attached RFP. 

a) Excluding Runway Concrete Expansion joint and paint strips 

b) Include: Runway centerline, edges at 25’ intervals, Runway Paint marking on the 

north end of the Runway only. 

c) The area hatched in black on the attached RFP will be surveyed at a later date to 

be determined after the existing construction project concludes as this is for as 

built purposes.     

3) Deliverable: As outlined in the attached RFP. 

We propose providing the above-stated work for a lump sum fee of $143,973.75. See 

attached cost estimate. 

Thank you for this opportunity. If you have any questions or comments, please contact 

me.  

Sincerely, 

 
Jeremy J. Katerberg, RPLS, PS 
Texas Survey Manager 
WHITE HAWK ENGINEERING & DESIGN, LLC 

EXHIBIT C



Labor Admin/ RPLS Survey CADD 2-Man 3-Man Total Hours Total Cost

Classification Clerical Manager SIT Tech Field Crew Field Crew Per Task Per Task

      Hourly Rates 120.00$        250.00$        150.00$        120.00$        185.00$          250.00$        

Task Task Description    

1

Topographic Survey of Taxiway C Phase II and III 

( ±195 Acres) 2 60 140 160 420 40 822 143,140.00$       

2 0 -$                    

3 0 -$                    

4 0 -$                    

5 0 -$                    

6 0 -$                    

7 0 -$                    

8 0 -$                    

9 0 -$                    

10 0 -$                    

11 0 -$                    

12 0 -$                    

13 0 -$                    

14 0 -$                    

15 0 -$                    

16 0 -$                    

17 0 -$                    

18 0 -$                    

19 0 -$                    

20 0 -$                    

Hours Per Labor Category 2 60 140 160 420 40 Total Project Total Labor

Cost Per Labor Category 240.00$        15,000.00$   21,000.00$   19,200.00$   77,700.00$     10,000.00$   Hours Cost

822 143,140.00$       

Quantity Unit Rate Total Number of Miles per Trip 25

Mobilization 0 -$              -$              Number of Trips 46

Mileage 1150 Mile 0.725$          833.75$        Number of People

Lodging/Hotel 0 Day/Person 183.00$        -$              Number of Days

Meals 0 Day/Person 64.00$          -$              

Deed Copies Each 0.75$            -$              

Photo Copies Each 0.25$            -$              

Total Direct Expense 833.75$        

Direct Expenses

Total Project Fee 143,973.75$    

Client:  Garver

Project Name: Taxiway C Phase II and III 

Location: McKinney National Airport,  McKinneyTexas



 
www.GarverUSA.com  

 

  

  
June 17, 2026 
     
Jeremy Katerberg 
White Hawk Engineering & Design 
12801 N Central Expressway, Suite 1250 
Dallas, TX 75243 
 
Re:  Request for Proposal – Survey Services 

Mckinney National Airport (TKI) 
Taxiway C Phase II and III 

 
Dear Mr. Katerberg: 
 
Garver is requesting proposals for Survey Services for the Taxiway C Phase II and III project at 
Mckinney National Airport.  A proposed scope of services with sketch of the project area has been 
enclosed for your use. Review the project information and anticipated scope of services detailed in this 
RFP. Please submit your proposal in accordance with the instructions provided in this RFP no later 

than June 19, 2026. Submit all proposals to Greg Thomas at GJThomas@GarverUSA.com. The 

proposal must remain valid at least one hundred twenty (120) days from the due date indicated herein. 
Each proposal shall include a summary of the proposed scope of work and a proposed timeline for 
completion of the work.  
 
The proposal should include a lump sum fee for the topographic services. The lump sum fee amount 
shall cover all salaries; expenses such as supplies, travel, printing, reproduction, computer use, and 
equipment/vehicle use; taxes; fringe benefits; other overhead costs; subconsultant and subcontractor 
costs; and profit. Additional fee breakouts shall be provided for SUE as described in the Scope of 
Services. 
 
Requests for clarification or other questions regarding this request may be directed to Greg Thomas at 
GJThomas@GarverUSA.com. The subconsultant agreement will be subject to the terms in the prime 
agreement. A standard professional services agreement for subconsultant professional services has 
been enclosed for your use in identification of general requirements, conditions, payment, insurance, 
responsibilities, etc. After receiving an acceptable proposal from you and an executed prime 
agreement, we will send you a contract incorporating the acceptable terms in your proposal and any 
requirements from the prime agreement.  
 
Thank you for your time and consideration, and we look forward to hearing from you. 
 
Respectfully,  
 
GARVER 
 
 
 
 
 
Greg Thomas 
Project Manager 

 
GARVER 
 
 
 
 
 
Greg Thomas 
Project Manager 

 
Respectfully,  
 
GARVER 
 
 
 
 
 
Greg Thomas 
Project Manager 

mailto:SCAndrews@GarverUSA.com
mailto:GJThomas@GarverUSA.com
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EXHIBIT A 

(SCOPE OF SERVICES) 
 

1. Project Overview 
 
The City of Mckinney, Texas is planning improvements to the Mckinney National Airport. The 
proposed improvements include the extension of Taxiway C to the north end of the runway, 
The extension of a terminal area bypass taxiway, and the regrading of the RSA to bring it into 
compliance with FAA standards. 
 

2. Site Access and Work Hour Restrictions 
 
Portions of the field work will be completed within the fenced perimeter of the airport facility as 
shown in Exhibit A. When working in this area, all vehicles must be escorted by airport 
personnel. A minimum of three (3) business days’ notice is required prior to mobilizing 
equipment to the site..  

 
Work Hour Restrictions 

Area 
Available Work 
Hours 

Notes 

Inside RSA Nights, 2000 – 0500 

Escort required. Radio monitoring required. 
Airfield pavement may remain open. 
Operations may be interrupted by aircraft 
traffic. 

Inside TSA 7 Days / Week 
Escort required. Work shall be performed on 
a pull back basis. Radio monitoring required. 

Outside RSA / 
TSA 

7 Days / Week Escort required. Radio monitoring required. 

 
 An escort shall be provided by airport operations and coordination will be made between Surveyor 
and the McKinney National Airport. Please contact Airport Operations manager. 

 
3. Scope of Work 

 
a. Project Control 

 
Establish Horizontal & Vertical Control utilizing the Primary & Secondary Airport 
Control stations. Provide a control statement describing how horizontal and vertical 
control is established. All control will be based on NAD83 (2011) horizontal datum and 
NAVD88 Geoid 12B vertical datum. 

i. Provide survey shots of the published runway end points/pins. 

ii. Establish a minimum of two horizontal control points and one vertical 
benchmark for each quarter mile or route survey or each 15 acres of site 
survey, unless otherwise specified. 

iii. Survey shall be provided in grid (Texas North Central Zone) coordinates with 
a CAF provided for ground conversion. 

 
 
 



Mr. Katerberg 
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b. Topographic Survey 

 
Subconsultant will provide a topographic design survey within the area generally 
defined in Exhibit B. The survey shall utilize the proper tool/method to meet the 
requirements of the scope as agreed upon. 
 
At a minimum, the design survey shall provide field measurements at distances as 
appropriate for modeling the existing ground to one half foot (0.5’) contour intervals, 
including locations of pertinent features and improvements, with a minimum grid of 50 
feet. Items to be tied in include, but are not limited to: 
 

i. Ditches & swales with flow line, top & toe of bank  

ii. Electrical structures, edge lights (including center of light and foundation), 
signs (foundations), cable and duct markers.  

iii. Storm Sewer Manholes and pipes with flow line and outfall data to the next 
drainage structure, even if located outside project limits, as well as pipe sizes.  

1. Note invert flow directions based on N, S, E, W, or NW, SE, etc.   

2. Pipe sizes, shape, and material. 

3. For inlets, note the number and size of grates. 

iv. Utilities (call One Call)  

1. Existing visible aboveground utility structure and markers shall be 
located and referenced by name (i.e., Oncor, Verizon, AT&T, FAA, 
etc.) 

v. Pavement centerlines, edges, joints, and lips. All survey limits shall end at the 
nearest existing pavement joint. 

1. For concrete joints, capture the pavement surface elevation and not 
the joint elevation depressed below the surface. 

2. All proposed pavement shall be surveyed with conventional survey 
methods. 

vi. Other pavement features (gravel, asphalt roads, etc.) within limits. 

vii. Pavement markings. 

viii. Building finished floor elevations. 

c. Subsurface Utility Engineering (SUE) 
 

Provide Level A SUE investigation as defined in ASCE 38-02 at the locations shown 
in Exhibit B. Provide this broken out as a separate hourly task in your proposed fee. 
Prepare a Level D SUE CAD file. 
 

4. Project Deliverables 
 

The Surveyor shall process the survey data and provide the Engineer with the following:  

a. Files suitable for AutoCAD Civil 3D provided in .dwg format.  

i. Provide a ‘LandXML’ file of the final existing ground surface placed in 
appropriate units and coordinate system.  
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ii. Provide a base map of the processed survey (pavement, break lines, utilities, 

contours, etc.). These objects will be separated on different layers. The 
“Description” field shall be populated with a description of what each layer 
contains. 

iii. Provide points base map containing all points used to complete survey. These 
points will be separated on different layers. The “Description” field shall be 
populated with a description of what each layer contains. 

b. Electronic submittal containing all processed data files or ASCII files of the survey and 
drawing files. The XYZ files shall be formatted as Point Number; Northing; Easting; 
Elevation; and Description (PNEZD). Files will be submitted as .CSV unless otherwise 
approved. 

i. Provide 1 file containing only control utilized for survey. 

ii. Provide 1 file containing all other points used to complete the survey. 

c. Provide a copy of the code list including descriptions utilized during survey. 

d. Provide a report on how the control was established and datum used. (NGS 
monuments, GPS Static Session and OPUS Solution, or other methods). Provide 
information on Geoid used if RTK was utilized to set control. 

e. Pictures of key surveyed locations, including all drainage structures, utility structures, 
above ground utilities, monuments, and runway end locations. 

 
5. Schedule 

 
The Subconsultant shall begin work under this Agreement within fourteen (14) days of a signed 
contract and shall complete the work and provide the deliverables above within thirty (30) 
calendar days. 

 
6. Additional Requirements 

 
The Subconsultant shall: 

 
a. Arrange and be responsible for access to the project site. 

b. Be responsible for all damage (including structures, pipelines, and utilities) caused by 
performance of your services and restoration of disturbed surfaces. 

c. Provide traffic control, barricades, closure X’s, signage, and traffic maintenance 
personnel as appropriate in accordance with the FAA Advisory Circular 150/5370-2G 
and MUTCD. 

d. Comply with the Underground Facilities Damage Prevention Act. 
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-Runway concrete joints
-Runway Paint markings

BLACK HATCHED AREA = 2ND MOBILIZATION.
THIS MOBILIZATION WILL TAKE PLACE AFTER THE
MASS GRADING PROJECT ON THE EAST SIDE OF THE
AIRPORT IS COMPLETE.
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2300 Valley View Ln. Suite 420 Irving, TX 75062 
 

 
 

 432 559-9990 

 
 

 July 01, 2026  Mr. Jared Parr, PE Aviation Leader Garver USA 3000 Internet Blvd. #400 Frisco, TX 75034  
RE: Proposal - Garver Project – TKI Airport – TKI Escort 

 Dear Mr. Parr,  Based on the scope of work provided and the allocated project timeline of 50 days, and additional 20 nights we are pleased to present the following proposal:  We anticipate an average of 10 hours of escort per shift over 70 days/nights for the TKI Taxiway C Phase 2 / Phase 3 Project.  
• Total Hours: 700 hours.  For the services outlined above, we propose an hourly rate of $101. This rate factors in all expenses, such as insurance, vehicles, fuel, mileage, meals, lodging, computers, cell phones, badging, and any additional administrative support.  In summary, we propose a total of 700 Escort hours at $101 per hour, for a grand total of $70,700.00 for the project. Invoices will be submitted on a bi-weekly basis for services performed. Payment terms are Net 30 from the invoice date.  If you have any questions or need further information, please feel free to contact me. Thank you for allowing Alder Airfield Services the opportunity to submit this proposal for your RPR needs.    

Sincerely, 

iamunzer@aldercm.com 
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